General Obligation Bond Process
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One Step at a Time!

The Journey to 2015
and Beyond…
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Presentation to Boards
& Commissions

AGENDA
General Obligation Bond Process “Journey to May
2015”
• What is the CIP Task Force?
• What are they tasked with doing for Rowlett?
• What are some of the challenges encountered?
• What are some of the historical issues perceived by the public?
• How much will this initiative cost us and how will we pay for it?
• So how can I give my input on projects?
• So what is the next step?

What is the CIP Task Force?
What are they tasked with doing for Rowlett?
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CIPTF is an Ad-Hoc Committee

Ad-hoc committees, boards
and commissions are created
periodically to address
specific needs or concerns for
a limited period of time.

They are almost always
strictly advisory in nature.
Examples include the 2009
Bond Advisory Committee
and Charter Review
Commission (appointed in
compliance with the City
Charter).

RE: Boards and Commission Handbook

The City Council shall have
the authority to create ad-hoc
committees and to appoint
members thereto with a
simple majority vote.

CIPTF is an Ad-Hoc Committee
Sunset Provisions - Any board or commission created by the City Council shall cease
to exist upon the accomplishment of the special purpose for which it was created or
when abolished by a majority vote of the City Council, whichever is earlier.
No board or commission so appointed shall have powers other than advisory to the
City Council, except as otherwise specified by the City Charter or ordinance.
The CIPTF Board Liaison is Jim Proce. In Jim’s absence John Murray will fill this role.
Lola Isom is the Staff Coordinator.

CIPTF
• CIPTF Members
•
•
•
•
•
•
•

Erik Ernst – Chair
Martha Brown – Vice Chair
Rhetta Bowers
Diane Lemmons
James Moseley
Jeff Sheldon
Trevor Read (confirmed by Council
on 11/18/14)

• Council Liaison
• Michael Gallops
• Tammy Dana-Bashian

• Staff
•
•
•
•
•
•
•
•
•
•

Jim Proce, Assistant City Manager
John Murray, HR Director
Lola Isom, Staff Coordinator
Alan Guard, CFO
Tim Rogers, Public Works Director
Jermel Stevenson, Park& Rec Dir.
Robbin Webber, Asst. PW Dir.
Keith Flournoy, Parks Manager
Neil Howard, Fire Chief
Mike Brodnax, Police Chief

Task Force Responsibilities
The City Council has directed staff to initiate (by resolution) a citizen ad-hoc committee tasked to
develop a recommendation for the upcoming bond election of May 2015.
The Council approved the creation of the committee; the Community Investment Program Task
Force (CIPTF).
The task force has been charged with making a recommendation to Council for the May 2015
bond election, which includes project identification, ranking, and prioritization.
Michael Gallops will act as the City Council liaison to the committee. Tammy Dana-Bashian will
serve as the alternate Council liaison.
There will be periodic meetings, dates, and times to be published in accordance with the Board and
Commissions guidelines.
Once the task force goals have been met, its work will be considered complete, and the task force
will stand down. It is estimated its duration will run through May or June of 2015.

CIP Defined
Capital planning and budgeting is a complex process
characterized by uncertain long term projections,
political pressures, shortage of resources, demands on a
wide range of expertise that requires both operational
and financial know how
Capital funds are always limited, and the future is never
certain. Structuring a balanced capital plan requires
coordination of information, analysis of alternatives,
and building consensus.

Capital Projects are often categorized by projects/items
with a significant cost, have a lifespan of many years,
and result in a long-term asset, typically buildings,
infrastructure, and major equipment.
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What are some of the challenges
encountered?
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Challenges Ahead

Funding for many
unmet needs still
remains (Utilities,
streets, alleys,
parks, facilities, &
drainage)

Planning
infrastructure for
future growth &
much needed
capacity
improvements

The previous bond
money will be
expended on
projects underway

Impact and
uncertainty of
ongoing water
restrictions
impacting
revenues and
infrastructure

Planning for a bond election
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Rowlett Projects Needs
FAILING INFRASTRUCTURE & FUTURE NEEDS TO MEET GROWTH
Utilities

Streets

• Asbestos cement
water line
replacements
• Clay tile sewer line
replacements
• Sewer lift stations
• Manholes
• Pressure plane
• Force main under
lake
• Looping systems
• Fiber-optic
network
• Growth

• Alleys
• Sidewalks
• Thoroughfares
• Traffic
improvements
• Traffic signals
• Stormwater inlets
& waterways
• Bridges & culverts
• Intelligent
Transportation
Systems
• Street lighting
• Growth

Equipment &
Software
• Vehicle
replacement
analysis
• Additional
equipment needs
• Technology needs
• GIS integration
• HRIS
• Fleet Services
• Fire Apparatus
• Public safety
communication
needs
• Interoperability
• Growth

Future Facilities
Needs
• Future locations
• Storage needs
• Inventory analysis
• Current space
allocation
• Fire Facilities
• Library
• City Hall
• Training
Facilities/Needs
• Partnership with
Chamber?
• Growth

Parks & Recreation
• Open Space
• Ball Fields
• Playgrounds
• Sports
• Dog park
• Trails
• Landscaping
• Seniors
• Wet Zone
enhancements
• Civic facilities
• Golf
• Lake Ray Hubbard?
• Growth
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Balancing
Priorities

Existing
Infrastructure
Needs

Quality of
Life
Initiatives

Planning for
Growth and
Capacity
Needs

What are some of the historical issues
perceived by the public?
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On 5-13-06, City held a bond election
for 4 projects totaling $31.5M

Every item on the list failed
46 days later, on June 27, 2006, the City
issued $38.3M in certificates of
obligation
The Bonds issued were not for those
projects on the May ballot; however,
many residents believed they were and
were absolutely incensed
Many residents felt disenfranchised by
that election and hold residual
resentment with the City
This history comes up every time we
sell debt for any reason
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City of Rowlett Bond Proceeds
Fiscal Years 2003-2006 (in thousands)
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Gov't Bonds (COs/GOs)

2005

The City of Rowlett
issued $106.9 million
over a 4 year period
between FY2003FY2006.

2006

These bonds are
expected to be finally
spent by the end of
FY2014.
Less than 15% of the
Government Bonds
were voter approved!

W&S Rev Bonds
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What Did We Do with the Money?
• Over $100M
– Major road projects
– City facilities
– Parks
– Utility projects
– PGBT betterments
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How much will this cost us
and how will we pay for it?
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2015 Bond Initiative

As much as
$25M

3 year
implementation
plan

Maximize
staffing capacity

NO TAX
INCREASE
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Existing Debt Service Schedule
City of Rowlett
Debt Service Schedule-Existing @ 12-31-13
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It has been nearly 10 years since
the last measureable
governmental bonds were
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As a result, the City has a large
curve where bonded
indebtedness will significantly
drop off in the near future.
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Future Bonding Capacity
City of Rowlett
Current Debt Schedule and Future Bonding Capacity
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$76.5M in
bonding
capacity.
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This freed up bond capacity
could provide the ability as much
as $76.5 million over the next
ten years without a tax rate
increase.

Leveraged Bond Packages
City of Rowlett
Hypothetical Leveraged Bond Packages
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So how can I give my input on projects?
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We need your input!
• www.Rowlett.com
• http://www.youtube.com/watch?v=y
7pHFb3-1ZU&feature=youtu.be
• http://www.rowlett.com/index.aspx?
NID=1335

So what is next?
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Other considerations, tasks, upcoming items
CIP Task Force Infrastructure Tour
Individual Subject Matter Presentations
Website Portal

Presentations to Boards & Commissions
Telephone Town Hall Meeting
Community Meetings (4 to 6)
Joint meeting with City Council to present recommendation & findings

Adoption of slate of projects for ballot

Questions?

