City of Rowlett
Special Work Session Agenda

4000 Main Street
Rowlett, TX 75088
www.rowlett.com

City Council
City of Rowlett City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main
Street, Rowlett, Texas, 75088, at least 48 hours in advance of the meeting.
Thursday, June 15, 2017

5:30 P.M.

Municipal Building – 4000 Main Street

As authorized by Section 551.071 of the Texas Government Code, this meeting may be
convened into closed Executive Session for the purpose of seeking confidential legal advice from
the City Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
1.

CALL TO ORDER

2.

EXECUTIVE SESSION

2A.

The City Council shall convene into Executive Session pursuant to the Texas Government
Code, §551.071 (Consultation with Attorney) to seek legal advice from the City Attorney
regarding the City’s existing solid waste contract and future options. (45 minutes)

3.

WORK SESSION

3A.

Discuss results of request for proposals for solid waste collection and disposal. (75 minutes)

3B.

Discuss and consider Deputy Mayor Pro Tem Bobbitt’s request for travel/registration expenses
over and above budgeted allotment to attend the National League of Cities City Summit in
Charlotte North Carolina in November, 2017. (15 minutes)
TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSED/EXECUTIVE SESSION
MATTERS

4.

ADJOURNMENT

Laura Hallmark
Laura Hallmark, City Secretary
I certify that the above notice of meeting was posted on the bulletin boards located inside and outside the doors of the Municipal
Center, 4000 Main Street, Rowlett, Texas, as well as on the City’s website (www.rowlett.com) on the 12th day of June 2017, by
5:00 p.m.

AGENDA DATE: 06/15/17

AGENDA ITEM: 2A

TITLE
The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.071 (Consultation with Attorney) to seek legal advice from the City Attorney regarding the
City’s existing solid waste contract and future options. (45 minutes)

AGENDA DATE: 06/15/17

AGENDA ITEM: 3A

TITLE
Discuss results of request for proposals for solid waste collection and disposal. (75 minutes)
STAFF REPRESENTATIVE
Shawn Poe, PE, CFM, Director of Public Works
Gary Enna, Assistant Director of Public Works
SUMMARY
The current contract for solid waste collection services with Waste Management, Inc., (WM)
expires on September 30, 2017. The City Council directed City staff to issue a request for proposal
from solid waste collection companies after the City Council rejected the offer from WM to extend
their current contract. At this meeting, staff will discuss the progress of the request for proposals
and implementation options.
BACKGROUND INFORMATION
The City Council approved a five-year contract with WM for solid waste collection services on May
15, 2012. The first term ends on September 30, 2017, and the contract includes up to two fiveyear renewal options with the agreement of both parties.
On August 5, 2016, WM submitted a request to renegotiate the terms of the contract for the
upcoming renewal beginning October 1, 2017.
On November 15, 2016, City staff met with the City Council to discuss the solid waste contract
and whether to issue a notice of non-renewal for the contract ending on September 30, 2017. The
City Council provided consensus to issue the notice of non-renewal to Waste Management, Inc.
to meet the 180 day notification requirement.
DISCUSSION
Our current vendor WM was notified in writing of non-renewal on December 1, 2016. A Team
consisting of Brian Funderburk, Jim Proce, Kim Wilson, Shawn Poe, Gary Enna, Lt. Marvin Gibbs,
Maria Martinez, and Vicki Alfaro was assembled to develop a request for proposal and timeline
that addressed the needs/requests of our citizens and to ensure sufficient time from award of bid
to contract implementation to communicate with our customers regarding any changes associated
with the implementation of a potential new provider. The City retained the professional services
of Burns & McDonnell, Inc. (BMI) to assist with the process of drafting the request for proposal
(RFP) and evaluating the submitted RFP’s. BMI is a subject matter expert in the solid waste
industry. The scope of services for BMI included the following:








Gathered information and data in the industry to assist with drafting the RFP (population
and commercial establishment estimates and projections, ordinances and policy
statement from other cities, historical tonnages of solid waste and recyclable material,
etc.)
Conducted a procurement planning and strategy workshop to assist in drafting the RFP
Evaluation of the RFP’s
Facilitation of the interview process with the respondents of the RFP
Contract negotiations with the selected company

Staff developed and evaluated the proposals with the assistance of BMI. Each proposal submitted
by solid waste providers were evaluated by the Team based on four criteria, as noted below:
Financial Stability – 10%
Experience – 15%
Proposed Approach – 25%
Financial Proposal – 50%
The Solid Waste Collection and Disposal Request for Proposals (“RFP”) was advertised and
published in the newspaper on April 10 and April 17, 2017. RFP # 2017-14 was posted on the
City website and the website link was emailed to the potential vendors. A mandatory pre-proposal
conference was held on April 18, 2017, with potential solid waste providers attending including
Waste Connections of Texas (Waste Connections), Community Waste Disposal (CWD), Republic
Services (Republic), Waste Management (WM), FCC Environmental Services (FCC), and Bobcat
North America (Bobcat). During the meeting, the Team provided a detailed explanation regarding
the significant expectations of the City of Rowlett included in the RFP process and answered
questions from the proposers. The City received proposals from Waste Connections, CWD,
Republic, FCC, Bobcat and WM on May 15, 2017. Bobcat was subsequently disqualified because
their proposal was considered non-responsive on several key sections in the RFP. On June 7,
2017, the City Team conducted in-person oral interviews with each of the solid waste companies.
City staff has met several times to review the RFP’s, discuss the RFP results, and rank the RFP’s
with the assistance of BMI. Staff will present the findings of these discussions and provide a
recommendation of which company to select to begin contract negotiations.
For reference, the current service for residential collection of solid waste, recycling, and bulky
trash is weekly with curbside brush and bulky pickup. Commercial pick-ups are weekly or as
needed.
FINANCIAL/BUDGET IMPLICATIONS
City staff will provide a breakdown of all the costs submitted by each respondent to the RFP at
the Work Session.

RECOMMENDED ACTION
Discuss Solid Waste Collection and Disposal RFP and evaluation process. No formal action is
required but City staff will need consensus from the City Council regarding the company to begin
contract negotiations with prior to the award of contract.

AGENDA DATE: 06/15/17

AGENDA ITEM: 3B

TITLE
Discuss and consider Deputy Mayor Pro Tem Bobbitt’s request for travel/registration expenses
over and above budgeted allotment to attend the National League of Cities City Summit in
Charlotte North Carolina in November, 2017. (15 minutes)
STAFF REPRESENTATIVE
Deputy Mayor Pro Tem, Debby Bobbitt
Laura Hallmark, City Secretary
SUMMARY
Councilmembers are allotted budgeted dollars for travel and training expenses. Per the City
Council’s Rules of Procedures, once those funds have been expended, any additional funds
require City Council approval.
BACKGROUND INFORMATION
At last year’s Strategic Planning Session, City Council updated their Rules of Procedures to
update the section regarding travel and training expenditures to read as follows:
9.6
AUTHORIZATION: All Councilmembers will be presented at the beginning
of the fiscal year the allocated approved budgeted amount to determine the
educational opportunities in which they wish to participate. Any Councilmember
may access the travel/training budget without any approval not to exceed their
allotted funds. Training over and above allotment must be approved by the City
Council prior to attending such training.
DISCUSSION
Deputy Mayor Pro Tem Bobbitt has submitted a request that staff register her for a seminar which
involves the cost of registration, flight and hotel reservations. The combined costs of which exceed
the annual amount Council set for their allotment for FY2017.
Costs for attendance are as follows:
HOTEL
$ 945.00 (Priceline – standard King)
FLIGHT
260.46 (Southwest)
REGISTRATION
460.00*
TOTAL
$1,665.46
*First time attendee rate no matter date of registration. If attended a NLC conference before, the
rate until 6/30 is $545.00 and total is then $1,750.46.
FINANCIAL/BUDGET IMPLICATIONS
Funds for travel/registration are budgeted in account 1010501-6540/6541.

RECOMMENDED ACTION
Deputy Mayor Pro Tem Bobbitt asked that this item be presented.

LINK FOR INFORMATION:
HTTP://CITYSUMMIT.NLC.ORG

