City of Rowlett

4000 Main Street
Rowlett, TX 75088
www.rowlett.com

Meeting Agenda
City Council

City of Rowlett City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main
Street, Rowlett, Texas, 75088, at least 48 hours in advance of the meeting.

Tuesday, December 5, 2017

5:30 P.M.

Municipal Building – 4000 Main Street

As authorized by Section 551.071 of the Texas Government Code, this meeting may be
convened into closed Executive Session for the purpose of seeking confidential legal advice from
the City Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
1.

CALL TO ORDER

2.

EXECUTIVE SESSION

2A.

The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.071 (Consultation with Attorney) to seek legal advice from the City Attorney relating to
potential litigation involving former employees. (45 minutes) THIS ITEM WILL BE DISCUSSED
AFTER THE REGULAR SESSION.

3.

WORK SESSION (5:30 P.M.)*Times listed are approximate.

3A.

Discuss FY2018 Communication Strategy. (30 minutes)

3B.

Update on Recommendations for Capital Project Management. (30 minutes)

3C.

Provide an update on the status of the 2017 Parks, Recreation and Hike and Bike Trail Master
Plan. (45 minutes)

4.

DISCUSS CONSENT AGENDA ITEMS
CONVENE INTO THE COUNCIL CHAMBERS (7:30 P.M.)*
INVOCATION
PLEDGE OF ALLEGIANCE
TEXAS PLEDGE OF ALLEGIANCE
Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible.

5.

PRESENTATIONS AND PROCLAMATIONS

5A.

Recognition of the Rowlett High School Eagle Theater Company for their selection to perform at
the Edinburgh Fringe Festival in Scotland.

5B.

Presentation of Proclamation recognizing the second class of the Rowlett City Academy.

5C.

Hear presentation of the Monthly Financial report for the period ending September 30, 2017.

5D.

Update from the City Council and Management: Financial Position, Major Projects, Operational
Issues, Upcoming Dates of Interest and Items of Community Interest.

6.

CITIZENS’ INPUT
At this time, three-minute comments will be taken from the audience on any topic. To address the Council,
please submit a fully-completed request card to the City Secretary prior to the beginning of the Citizens’
Input portion of the Council meeting. No action can be taken by the Council during Citizens’ Input.

7.

CONSENT AGENDA
The following may be acted upon in one motion. A City Councilmember or a citizen may request items be
removed from the Consent Agenda for individual consideration.

7A.

Consider action to approve minutes from the City Council November 13, 2017 Special Meeting.

7B.

Consider action to approve a resolution approving an interlocal agreement with the City of Dallas
providing for concurrent municipal court jurisdiction.

7C.

Consider action to approve a resolution accepting the bid of and awarding a contract to Tricon
Services, Inc., in the amount of $2,556,000.00 with a ten percent (10%) contingency amount of
$255,600.00 and up to $15,000.00 for an early completion bonus, resulting in a total project
budget of $2,826,600.00 for the Phase 1 Highland Meadows Paving, Drainage, and Utility
Improvement Project, and authorizing the Mayor to execute the necessary documents for said
services.

7D.

Consider action to approve a resolution amending and adopting the City’s Investment Policy for
FY2018.

7E.

Consider action to accept the bid of and award a 3-year contract to Cintas Uniforms for the rental
of uniforms for Public Works Operations staff in the amount of $29,770, annually.

7F.

Consider action to approve a resolution accepting the bid of and awarding a contract to Longhorn
Harley-Davidson for the purchase of three new 2018 Harley-Davidson Electra Glide (FLHTP)
police motorcycles with five year warranties and a 30k mile Prepaid Service Package in the
amount of $122,826.05.

7G.

Consider action to approve a resolution authorizing the purchase of a pavilion structure for
Kenwood Heights Park, a playground shade structure for Katy Park, and renovations to Herfuth
Park Tennis Courts and basketball half-court for a total amount of $91,278 from Playground
Shade and Depot for Parks and Recreation Department projects.

8.

ITEMS FOR INDIVIDUAL CONSIDERATION

8A.

Conduct a public hearing and take action on a request for a rezoning from General
Commercial/Retail (C-2) and Single-Family Residential (SF-9) to Planned Development (PD) for
property located at 5314 Chiesa Road further being described as 4.37+/- acres in the JW
Gardener Survey, Abstract No. 526, City of Rowlett, Dallas County, Texas.

8B.

Consider action to approve a resolution providing support for the submission of an application by
Pedcor to the 2018 Competitive Housing Tax Credit Program through the Texas Department of
Housing and Community Affairs for the property generally located at the northwest corner of
Rowlett Road and Kyle Road.
TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSED/EXECUTIVE SESSION
MATTERS

9.

ADJOURNMENT

Laura Hallmark
Laura Hallmark, City Secretary
I certify that the above notice of meeting was posted on the bulletin boards located inside and outside the doors of the Municipal
Center, 4000 Main Street, Rowlett, Texas, as well as on the City’s website (www.rowlett.com) on the 1st day of December 2017,
by 5:30 p.m.

AGENDA DATE: 12/05/17

AGENDA ITEM: 2A

TITLE
The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.071 (Consultation with Attorney) to seek legal advice from the City Attorney relating to
potential litigation involving former employees. (45 minutes) THIS ITEM WILL BE DISCUSSED
AFTER THE REGULAR SESSION.

AGENDA DATE: 12/05/17

AGENDA ITEM: 3A

TITLE
Discuss FY2018 Communication Strategy. (30 minutes)
STAFF REPRESENTATIVE
Brian Funderburk, City Manager
Denise Perrin, Community Relations Manager
SUMMARY
The City of Rowlett will be changing its communication strategy to be more “in the moment”
focusing on digital content, social media, print and web-based. Staff will have a presentation to
discuss our FY2018 Communication Strategy at the meeting.
BACKGROUND INFORMATION
N/A
DISCUSSION
In 1964, Bob Dylan wrote a song called “The Times They Are a-Changin’”. In 2018, that mantra
remains true.
Every organization needs to keep up with the
times and modify its communication strategy
to reach the most people. There was a time
when cities could send out notices or post
articles just on its website. Those days
changed with the advent of social media.
Now, we have whole generations focused on
one source of information which can be
different between age groups.
Social media certainly brings that issue to
light. A whole generation of people worldwide
- 2.07 billion to be exact, use Facebook as
their primary media to share and receive information. For the younger generation, Twitter and
Instagram are becoming more popular. The point this makes is that it takes many different
platforms to reach our customers.

In Rowlett, we are going to focus our strategy on
four pillars 1) website, 2) social media, 3) video and
4) digital print.
Our primary communication tool and source of
information will be our website, www.rowlett.com,
which is undergoing a facelift in FY2018 to be more
visually appealing, as well as more user and mobile
friendly. The redesign will improve navigation to our
most visited pages, include a mobile app to make it
easier for people with tablets or phones to use, and
will engage citizens with recurring survey questions.
Social media will include enhanced content across
all platforms to increase education and participation.
Facebook, Twitter, NextDoor and Instagram will be
our primary targets to convey the City’s message
and to engage the public. This will include
increasing the use of Facebook Live events for
those who may be unable to attend an event.
Video will continue the use of Rowlett’s Television Network, Cable Channel 16 (RTN16) and
YouTube. We will continue the “Rowlett On the Water, On the Move” television show hosted by
the Mayor and City Manager and live streaming of City Council and Planning & Zoning meetings.
In addition, the City will continue to produce a whole host of educational videos such as “How to
Read Your Water Bill”, “Code Enforcement Rules”, etc.
The City will no longer produce its monthly newsletter. We will utilize the Mayor’s Monthly
Newsletter and the City Manager’s Weekly Update to inform the public on events and happenings
in Rowlett that affect them. This enables us to focus more on content “in the moment” and produce
more current information to publish when it is happening rather than reporting on it weeks later.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Information only.

AGENDA DATE: 12/05/17

AGENDA ITEM: 3B

TITLE
Update on Recommendations for Capital Project Management. (30 minutes)
STAFF REPRESENTATIVE
City Manager, Brian Funderburk
SUMMARY
On June 22, 2017, Tom Wendorf of Wendorf, Beward and Partners, LLC, a consultant hired by
the City, presented his report after reviewing the specific factors involved in the construction of
the City’s new public safety radio system at 8491 Schrade Road. The purpose of this discussion
is to update the City Council on the implementation of the recommendations to improve capital
project management and oversight.
BACKGROUND INFORMATION
In April of 2017, the City, acting through the City Attorney, hired Tom Wendorf of Wendorf, Beward
and Partners, LLC, to review specific factors involved in the construction of the City’s public safety
radio system at 8491 Schrade Road. It was important to verify whether the issue was the
responsibility of an outside engineer or contractor and, if not, to provide advice and consultation
on best practices.
On June 22, 2017, Mr. Wendorf presented his final report including recommendations to improve
capital project management and oversight. There were eight specific recommendations.
1. Standard Project Reviews should be implemented.
2. Standard Project Information Storage including written baseline and actual; scope, budget
and schedule. This information should be widely viewable to staff with a view to the public.
3. Management Team Review of project status on a recurring and scheduled basis including
all aspects of scope, budget and schedule. This should be performed as a critical review
to test for weaknesses and gaps.
4. Treat all direct service delivery departments as customers relative to capital
projects. Provide staff (City or consultant) CIP leadership and support.
5. All City projects shall go through the same documented process as private projects.
6. Adopt metrics and performance measures for CIP delivery and reporting.
7. Knowledgeable staff should review all property descriptions prior to property purchase or
sale.
8. A standard form of agreement for design (engineering and architect) should be developed
and utilized for all City public projects. The standard document should hold the consultant

responsible for key items, professional standard of care, require errors and omissions
coverage and other key design contracting items.
DISCUSSION
Processes for Capital Project Management have been standardized and implemented. For all
Capital Improvement Plan (CIP) projects involving site civil construction, the Public Works
Department will serve as the Project Management Office (PMO). The PMO is a centralized unit
that oversees or improves the management of projects
Below are each of the recommendations for improvement by Wendorf, Beward and Partners, LLC
along with the procedure and process currently implemented:
1. Standard Project Reviews should be implemented.
PROCEDURE: A project review process has been established for each CIP project.
Various departments will be included in the review of the CIP projects to ensure crossdepartmental communication during the planning and design of the project. A plan review
routing sheet was developed to document the standard project review process (see
Attachment 1). In the future, staff will use Bluebeam plan review software so each reviewer
can view the other reviewer’s comments in a digital format to streamline the process. This
process is currently utilized for private development plan review.
2. Standard Project Information Storage including written baseline and actual; scope, budget
and schedule. This information should be widely viewable to staff with a view to the public.
PROCEDURE: Each CIP project has a baseline scope, budget, and schedule. This
information along with all other project information and resources are stored in a
centralized folder on the City’s SharePoint for staff access. The information is also shown
on the City’s website homepage as an update to the CIP program and CIP Interactive
Bond Program website. The CIP project information is updated monthly or as significant
milestones are achieved. The links to each are listed below:
2015 Bond Project Updates - http://www.ci.rowlett.tx.us/DocumentCenter/View/12180
Interactive Bond Election Map –
http://rowlett.maps.arcgis.com/apps/Shortlist/index.html?appid=a6344d49217243ee8971
691f6b7a6996
3. Management Team Review of project status on a recurring and scheduled basis including
all aspects of scope, budget and schedule. This should be performed as a critical review
to test for weaknesses and gaps.
PROCEDURE: The PMO currently conducts weekly meetings with key staff members
involved with CIP projects. These CIP reviews occur to evaluate each of the CIP projects
to ensure the scope, budget, and schedule is tracking appropriately and discuss any

actions necessary to mitigate project scope creep and project delays. In addition, the PMO
will conduct quarterly CIP project reviews with the City Manager and Management Team.
4. Treat all direct service delivery departments as customers relative to capital
projects. Provide staff (City or consultant) CIP leadership and support.
PROCEDURE: The Public Works Department will serve as the Project Management
Office (PMO). The PMO is a centralized unit that oversees or improves the management
of projects. Any CIP Project involving site civil construction will be managed by Public
Works and the Department for which the project will serve (Parks, Fire, Police, Information
Technology, etc.) will assist by serving as the champion of the project as an internal
customer to the PMO. The champion or sponsoring Department will be involved with
critical decision-making processes but not the day-to-day project management. The
Executive Team was informed of this procedure on November 28, 2017. Additional
improvements to the processes will be made once the City Engineer is hired.
5. All City projects shall go through the same documented process as private projects.
PROCEDURE: All CIP Projects requiring site civil construction adhere to the same
development standards and processes as the development community. For example, the
Main Street Elevated Storage Tank and Lift Station along with several other infrastructure
sites have an 8-feet high masonry screening wall around the site to meet Code
requirements. In addition, the Public Safety Training Facility is currently going through the
City’s development process.
6. Adopt metrics and performance measures for CIP delivery and reporting.
PROCEDURE: Performance measures and metrics are monitored and tracked for CIP
Projects such as the budget and schedule. These metrics are available to the public
through the CIP Updates on the website at the previously listed web addresses in Number
2. Additionally, the financial status for each CIP Project can be accessed by the public on
the Public Works Department webpage at
http://tx-rowlett.civicplus.com/DocumentCenter/View/12211. This financial status is
updated monthly. During the APWA Accreditation process, a Quality Control Checklist
was developed to track and monitor the progress of CIP projects. In the future, additional
key performance indicators (KPI’s) and metrics will be developed (See Attachment 2).
7. Knowledgeable staff should review all property descriptions prior to property purchase or
sale.
PROCEDURE: A procedure is in place when purchasing property for right-of-way and
property acquisition. See Attachment 3 from the Merritt Road expansion project.

8. A standard form of agreement for design (engineering and architect) should be developed
and utilized for all City public projects. The standard document should hold the consultant
responsible for key items, professional standard of care, require errors and omissions
coverage and other key design contracting items.
PROCEDURE: The City currently uses a standard form of agreement for design projects
(See Attachment 4). This agreement was drafted by the City Attorney.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
No action. Information only.
ATTACHMENTS
Attachment 1
Attachment 2
Attachment 3
Attachment 4

Attachment 1

PUBLIC WORKS DEPARTMENT
ENGINEERING DIVISION
CIP PLAN REVIEW ROUTING SHEET

Project Name: ________________________

Date:____

Engineer/Architect/Designer:
Comments:

Please review and return your comments by 12-01-17

Reviewer

City Engineer
Asst. City Engineer
Public Works Director
Engineering Assistant
(EA)
Engineering Assistant
(EA)
Planning
Utility
Operations
Manager
Streets Supervisor
Other
Department
Director
Other
Other
Notes:

Required
Review?

Date
Date Plans
Plans
Returned/
Received
Routed

Signature

Attachment 2

QUALITY CONTROL CHECKLIST

rm
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Project Quality Program - Construction Phase Services Start-up

Owner:
Project Title:
Client Representative:
Project Manager:

Project Number:
Percent Complete:
Meeting No.:
Discipline or Office:

Quality Control Checklist - 10%
1.

Contract Documents executed by owner, contractor and sureties?

2.

Has consent of the surety for schedule of values been obtained and placed in project file?

3.

Addenda included in copies of contract documents to be used during the construction period?

4.

Pre-construction conference been held? Record of attendance and minutes placed in project file?

5.

Notice to proceed issued and documented in project file?

6.

Has a site visit schedule been established? Are site visits being made by the Client Representative, PM, or designers in accordance
with the schedule? Have site visit reports been submitted and filed in the project construction file?

7.

Has a schedule of shop drawing submittals been submitted by the contractor?

Project site meetings being held as scheduled? Are meeting minutes current?
Is the project on schedule? Ifnot, what action bas been taken?
10. Are Submittals being submitted by contractor per submitted schedule? Are shop drawings reviewed and certified by contractor
prior to submission to City?
FNI? Are contractor's request for deviation properly noted, accepted/rejected and proper field order or
change order issued? Submittals being reviewed and returned to the contractor in a timely manner?
11. Are resident representative written reports being submitted timely and placed in the project file?
12. Are all project "issue-related" telephone conversations documented and placed in the project file?
13. Has a cash flow projection for the project been provided? Is there an approved schedule of values? Are pay estimates being
processed properly and within specified time limits (usually 10 days)?
14. Are monthly photographs of the project being taken?
15. Is the Owner receiving a written monthly report on project progress?
16. Are project documents posted with the latest addenda, change order, field order, and RFI information?
FNI? If
17. Is an independent testing laboratory provided for the project? Is the laboratory working directly for the Owner or through City?
through City
FNI, is an executed contract or work authorization for this specific project on file? Are we receiving and filing the required
test reports? What about otherCity
FNI subconsultants?
18. Does City
FNI have sufficient staff on site? Is the City
FNI office support staff adequate?

Attachment 2

QUALITY CONTROL CHECKLIST

Project Quality Program - Construction Phase Services Completion
Project Number.
Percent Complete:
Meeting No.:
Discipline or Office:

Owner:
Project Title:
Client Representative:
Project Manager:

Quality Control Checklist - Interim Reviews
1.

Is the City
FNI client representative and the design project manager staying involved?

2.

Is the project on schedule? If not, what action bas been taken?

3.

Any change orders issued? What caused the change orders (owner's request, error or omission in documents, unanticipated
conditions, etc.) What is the value of change orders to date?

4.

Have field orders been issued? A.re copies of all field orders in the project file? Did the office personnel review the field orders
prior to being issued? A.re design changes sealed?

5.

Is the construction budget within the original contract price? Ifnot, is the owner aware of the increased construction cost?

6.

Are Submittals being submitted by contractor per submitted schedule? A.re shop drawings reviewed and certified by contractor
prior to submission to FNI?
City? A.re contractor's request for deviation properly noted, accepted/rejected and proper field order or
change order issued? Submittals being reviewed and returned to the contractor in a timely manner? Is the submittal log current?
· lave any Work Change Directives been issued? Have all been converted into a field order or a change order?

.,
\.

8.

Are project site meetings being held as scheduled? Are meeting minutes current and filed in the project files?

9.

Are there any claims unresolved as of this date? What actions are being taken to address these claims?

10. Are site visits scheduled and made by Client Rep., PM, and designers in accordance with the schedule? Reports filed in project file?
11. Are resident representative written reports being submitted timely and placed in the project file.
12. Are all project "issue-related" telephone conversations documented and placed in the project file?

13. Are contractor applications for payment being reviewed and processed promptly? A.re stored material invoices correct? Are
materials on hand being stored correctly?
14. Has the contractor submitted requests for information cir clarification? How long does it take for City
FNI to respond?
15. Are copies of all tests, etc. in the project files?
16. Has the interim project review form with "Lessons Learned" information been completed and transmitted to the office?
17. Are project documents posted with the latest addenda, change order, field order, and RFI information?
18. Are monthly reports being furnished to the client?
1 9.

Are independent testing labs and other City
FNI subconsultants peiforming acceptably? Are they timely? Dependable? Within budget?
Are the contractor's record drawings current?

21. Is construction quality acceptable? Ifnot, what steps have been taken to address the situation?

Attachment 2

QUALITY CONTROL CHECKLIST
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Project Quality Program - Construction Phase Services Completion

Owner:
Project Title:
Client Representative:
Project Manager:

Project Number:
Percent Complete:
Meeting No.:
Discipline or Office:

Quality Control Checklist - Final Completion (prior to fmal payment)
1.

Have any Work Change Directives been issued? Have all been converted into a field order or a change order?

2.

Are there any claims unresolved as of this date? What actions are being taken to address them?

3.

Are resident representative written reports placed in the project file.

4.

Are all project "issue-related" telephone conversations placed in the project file?

5.

Has consent of the surety for a reduction/partial release in retainage been requested? Is their approval documented and placed in the
project file?

6.

Has a certificate of substantial completion been requested and issued?

7.

Has a request for consent of the surety for final payment been made?

0

Has a release of liens by the contractor been obtained? Has an affidavit of payment of debts and claims from the contractor been
)btained? Has the contractor confirmed the required continuing insurance coverage?

':J.

Has certification of final completion been issued?

10. Has a schedule for warranty inspections and an 11 month follow-up inspection been established?
11. Has the HVAC system been tested and balanced, and an approved. report been placed in the project files?
12. Are copies ofall tests, etc. in the project files?
13. Has "Lessons Learned" information been transmitted back to office personnel?
14. Are project documents posted with the latest addenda, change order, field order, and RFI information?
15. Have the contractor's record drawings been received? Are they current?
16. Have acceptable Final O&M Manuals been received from the contractor?
17. Is construction quality acceptable? Are all final punchlist items corrected?
18. Has the 90% project review form been completed and transmitted to the office?

Attachment 3
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Attachment 4
STATE OF TEXAS
COUNTY OF DALLAS

§
§
§

AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement (“AGREEMENT”) is made by and between the City of Rowlett
(“CITY”) and _________________________ (“ENGINEER”) acting by and through their duly
authorized representatives, to be effective the ____ day of ____________, 2017.
RECITALS:
WHEREAS, the CITY intends to request general engineering and surveying services as
assigned; and
WHEREAS, the CITY desires to engage ENGINEER to provide certain professional
engineering services in connection with the work assigned ("SERVICES"); and
WHEREAS, the CITY desires to engage the services of ENGINEER, as an independent
contractor and not as an employee, to perform the assigned SERVICES under the terms and
conditions provided in this AGREEMENT; and
WHEREAS, ENGINEER desires to render professional services for the CITY on the
terms and conditions provided in this AGREEMENT;
NOW, THEREFORE, in exchange for the mutual covenants set forth herein and other
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the parties
agree as follows:
A. CONTRACTUAL RELATIONSHIP
1.
The CITY agrees to employ the ENGINEER, and the ENGINEER agrees to
perform, as an independent contract, certain professional engineering services, including but not
limited to plan review, subdivision regulations, rights-of-way management, drainage, traffic, and
flood control. For having rendered such SERVICES, the CITY shall compensate the
ENGINEER as provided herein.
2.
The relationship of the CITY and the ENGINEER under this Agreement and
otherwise shall be that of an independent contractor. The ENGINEER is not, by the terms of
this Agreement or otherwise, an employee or representative of the CITY.

B. ENGINEER'S OBLIGATIONS
ENGINEER'S obligations may include, but are not limited to, the following:
1.
The ENGINEER shall provide to the CITY the professional engineering services
and incidental materials specified in the SERVICES assigned. This Agreement shall serve as
Agreement for Professional Services – Page 1
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Attachment 4

the general agreement for SERVICES, and each assignment will be defined by a Task Order,
attached hereto and made a part hereof. The Task Order shall define the scope, fee, and schedule
for each assignment.
2.
No SERVICES shall be undertaken by the ENGINEER until a written notice to
proceed with such SERVICES has been issued by the CITY.
3.
All SERVICES shall be of good quality and shall be performed in a professional
manner. The standard of care for all professional engineering and related SERVICES
performed or furnished by ENGINEER under this Agreement will be the care and skill
ordinarily used by members of the ENGINEER'S profession practicing under similar conditions
at the same time and in the same locality. ENGINEER will re-perform any SERVICES not
meeting this standard without additional compensation. ENGINEER MAKES NO OTHER
WARRANTIES, EXPRESS OR IMPLIED, UNDER THIS AGREEMENT OR
OTHERWISE, IN CONNECTION WITH ENGINEER'S SERVICES.
4.
If, after the performance has begun, an error or omission is discovered and the
item can still be provided in the sequence of performance without premium to the CITY, the
CITY will pay for this item just as if it had been included in the original design documents. If
this error or omission is discovered out of sequence with the performance timetable, then the
ENGINEER will pay for the premium to have this item corrected or included, while the CITY
will pay for this item as if it had been included in the original documents.
5.
ENGINEER shall comply with all applicable laws, rules and regulations
governing any projections authorized by this Agreement.
6.
ENGINEER shall perform the SERVICES in a timely fashion so as to comply
with the CITY'S requirements and in accordance with schedules to be mutually agreed upon by
ENGINEER and CITY.

C. OPINIONS OF PROBABLY CONSTRUCTION COST
Any opinions or estimates of probable construction costs to be provided under this
Agreement are to be made or reviewed on the basis of the ENGINEER'S experience and
qualifications and represent the ENGINEER'S judgment as an experienced and qualified
professional, familiar generally with the construction industry. However, since the ENGINEER
has no control over the cost of labor, materials, equipment or services furnished by others or over
the contractor's methods of determining prices, or over competitive bidding or market conditions,
ENGINEER cannot and does not guarantee that proposals, bids or actual final construction costs
will not vary from the opinions or estimates prepared or reviewed by the ENGINEER. If CITY
wishes greater assurance as to probable construction cost, CITY may choose to employ an
independent cost estimator for that purpose.

Agreement for Professional Services – Page 2
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D. SERVICES DURING CONSTRUCTION
1.

ENGINEER'S Personnel at Construction Site

a.
If included in the SERVICES assigned, ENGINEER shall make visits to
the site at intervals appropriate to the various stages of construction, as ENGINEER
deems necessary, in order to observe as an experienced and qualified design professional
the progress and quality of the various aspects of the work of the construction contractor
(the "Contractor").
b.
Additionally, if and to the extent included in the assigned SERVICES,
ENGINEER shall provide the services of a Project Representative at the site to assist
ENGINEER and to provide on–site observations of such work. The furnishing of such
Project Representative services will not extend ENGINEER'S responsibilities or
authority beyond the specific limits set forth in this Agreement. Such visits and
observations by ENGINEER and the Project Representative are not intended to be
exhaustive, or to extend to every aspect of the work in progress, or to ENGINEER in this
Agreement, but rather are to be limited to spot checking, selective sampling and similar
methods of general observation of the work based on ENGINEER'S exercise of
professional judgment as assisted by the Project Representative. Based on information
obtained during such visits and such observations, ENGINEER shall endeavor to
determine, in general, if such work is proceeding in accordance with the construction
contract documents ("Contract Documents"), and ENGINEER shall keep CITY
informed of the progress of the work. The ENGINEER shall report to the CITY any
deficiencies in the work of which the ENGINEER has direct knowledge.
2.

Contractor is Responsible for Construction Work

a.
The ENGINEER shall not be responsible for the means, methods,
techniques, sequences or procedures of construction selected by the Contractor or the
safety precautions and programs incident to the work of the Contractor. The
ENGINEER shall not guarantee the performance of the Contractor nor be responsible for
the acts, errors, omissions or the failure of the Contractor to perform the construction
work in accordance with the Contract Documents.
b.
CITY agrees to include all construction contract provisions for Contract
indemnification of CITY and ENGINEER for Contractor's negligence and to name
CITY and ENGINEER as additional insured on applicable Contractor's insurance
policies.
c.
CITY agrees to include the following provisions in all contracts with
Contractors and equipment or material suppliers: Contractors, subcontractors and
equipment and material suppliers on the project, or their sureties, shall maintain no direct
action against the ENGINEER, its officers, directors, employees, agents, affiliated
corporations, and subcontractors, for any claim arising out of, in connection with, or
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resulting from the engineering services performed.
beneficiary of any undertaking by the ENGINEER.
3.

Only the CITY will be the

Construction Progress Payments

Recommendations by the ENGINEER to the CITY for periodic construction progress
payments to the Contractor will be based on the ENGINEER'S knowledge, information and
belief from selective observation and sampling that the work has progressed to the point
indicated. Such recommendations do not represent that continuous or detailed examinations
have been made by the ENGINEER to ascertain that the Contractor has completed the work in
exact accordance with the Contract Documents; that the final work will be acceptable in all
respects; that the ENGINEER has made an examination to ascertain how or for what purpose
the Contractor has used the moneys paid; that title to any of the work materials or equipment has
passed to CITY free and clear of all liens, claims, security interests or encumbrances; or that
there are not other matters at issue between CITY and Contractor that affect the amount the
should be paid.
4.

Contractor Submittals

ENGINEER shall review Contractor's shop drawings and other submittals if included in
the assigned SERVICES. Such review shall be only for conformance with the information given
in the Contract Documents and for compatibility with the design concept of the completed Project
as a functioning whole as indicated in the Contract Documents. Such reviews will not extend to
means, methods, techniques, sequences or procedures of construction, or to safety precautions and
programs incident thereto.
5.

Record Drawings

ENGINEER shall prepare record drawings if included in the assigned SERVICES. Such
record drawings will be based on information furnished by Contractor to ENGINEER showing
changes made during construction. The ENGINEER is not responsible for any errors or
omissions in the information provided by Contractor that is incorporated into the record drawings.

E. THE CITY'S RESPONSIBILITIES
1.
CITY shall provide to ENGINEER all its criteria and requirements for any
Project and all available information pertinent to the Project including previous reports.
ENGINEER may reasonably rely upon such information.
2.
CITY shall arrange for access to and make all provisions for ENGINEER to
enter upon public and private property as required for ENGINEER to perform SERVICES
under this Agreement.

Agreement for Professional Services – Page 4

57873
(Revised & Reformatted)

Attachment 4
3.
CITY will obtain, arrange and pay for all advertisements for bids; all permits and
licenses required for the Project; and all land, easements, rights-of-way and access necessary for
the ENGINEER'S SERVICES under this Agreement or for performance of the SERVICES.
4.
CITY will examine ENGINEER'S studies, reports, sketches, drawings,
specifications, proposals and other information submitted by ENGINEER, consult with others
as CITY deems appropriate, and render timely written approvals and decisions to the
ENGINEER.
5.
CITY shall give prompt written notice to ENGINEER whenever CITY becomes
aware of any development that affects the scope or timing of ENGINEER'S SERVICES, or of
any defect or nonconformance in the SERVICES of the ENGINEER or work of the Contractor.

F. ENGINEER'S COMPENSATION
1.
In complete compensation for all the SERVICES, the CITY shall pay to the
ENGINEER the compensation set forth in each Task Order.
2.
The ENGINEER'S compensation shall be based on a lump sum or hourly fee for
services, to be billed as defined within each Task Order. However, it is agreed that the maximum
compensation payable under each Task Order shall not be exceeded under any circumstances
without prior written amendment. If any of the provisions of the Task Order conflict with
provisions contained in the body of this Agreement, the provision in the body of the Agreement
shall prevail.
3.
Invoices for SERVICES performed will be submitted to CITY by ENGINEER
monthly. Invoices are due and payable within thirty (30) days after receipt.
4.
If CITY fails to make any payment due ENGINEER within thirty (30) days
after receipt of ENGINEER'S invoice therefore, the amounts due ENGINEER will be
increased at the rate of 1.5% per month (or the maximum rate of interest permitted by law, if
less) from said 30th day; and, in addition, ENGINEER may, after giving seven (7) days written
notice to CITY, suspend SERVICES under this Agreement until ENGINEER has been paid in
full all amounts due. Payments will be credited first to interest and then to principal.
5.
In the event of a disputed or contested billing, only that portion so contested may
be withheld from payment, and the undisputed portion will be paid. No interest will accrue on
any contested portion of the billing until mutually resolved. CITY will exercise reasonableness
in contesting any billing or portion thereof.
6.
CITY may make changes within the general assigned SERVICES in this
Agreement. If such changes affect the ENGINEER'S cost of or time required for performance
of the SERVICES, an equitable adjustment will be made through an amendment to this
Agreement.
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G. INDEMNIFICATION
1.
With respect to claims brought by third parties against either ENGINEER or
CITY relating to the property or facilities with respect to which this Agreement pertains,
ENGINEER and CITY agree as follows:
a.
ENGINEER will indemnify and hold harmless CITY, its directors,
officers, agents and employees against claims, demands or causes of action; and all costs,
losses, liabilities, expenses and judgments incurred in connection therewith, including
attorneys' fees and court costs, brought by any of ENGINEER'S employees or
representatives, or by any other third party, based upon, in connection with, resulting
from or arising out of the sole negligence of ENGINEER; however, ENGINEER'S
contractual obligation of indemnification shall not extend to the negligence or other fault
of CITY or strict liability imposed upon CITY as a matter of law (including strict
liability imposed upon CITY as a result of the condition of the property or facilities with
respect to which this Agreement pertains).
b.
CITY will indemnify and hold harmless ENGINEER, its directors,
officers, agents, employees and subcontractors against claims, demands or causes of
action; and all costs, losses, liabilities, expenses and judgments incurred in connection
therewith, including attorneys' fees and court costs, brought by any of the CITY'S
employees or representatives, by any governmental entity or by any other third party,
based upon its connection with, resulting from or arising out of the sole negligence of the
CITY; however, CITY'S contractual obligation of indemnification shall not extend to
the consequences of ENGINEER'S negligence or other fault or to strict liability imposed
upon ENGINEER as a matter of law.
c.
In the event that both CITY and ENGINEER are adjudicated negligent or
otherwise at fault or strictly liable without fault with respect to damage or injuries
sustained by the claimant, each shall be responsible for its own costs of litigation and prorata share of damages as determined by the proceedings.
2.
It is a condition precedent to the indemnitor's contractual obligation of
indemnification under this Agreement that the party seeking indemnity shall provide written
notice of a third party claim, demand or cause of action within thirty (30) days after such third
party claim, demand or cause of action is received by the party seeking indemnity. It is a further
condition precedent to the indemnitor's contractual obligation of indemnification under this
Agreement that the indemnitor shall thereafter have the right to participate in the investigation,
defense and resolution of such third party claim.
H. INSURANCE
1.
The ENGINEER shall obtain and maintain, throughout the term of the
Agreement, insurance of the types and in the minimum amounts set forth below.
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2.
The ENGINEER shall, upon request by the CITY, furnish certificates of
insurance to the CITY evidencing compliance with the insurance requirements hereof.
Certificates shall indicate name of the ENGINEER, name of insurance company, policy
number, term of coverage and limits of coverage. The ENGINEER shall cause its insurance
companies to provide the CITY with at least thirty (30) days prior written notice of any
reduction in the limit of liability by endorsement of the policy, cancellation or non-renewal of the
insurance coverage required under this Agreement. The ENGINEER shall obtain such
insurance from such companies having a Best rating of B+/VII or better, licensed or approved to
transact business in the state in which the SERVICES shall be performed, and shall obtain such
insurance of the following types and minimum limits:
a.
Workers' Compensation insurance in accordance with the laws of the State
of Texas, or state of hire/location of SERVICES, and Employer's Liability coverage with
a limit of not less than $500,000 each employee for Occupational Disease; $500,000
policy limit for Occupational Disease; and Employer's Liability of $500,000 each
accident.
b.
Commercial General Liability insurance including coverage for
Products/Completed Operations, Blanket Contractual, Contractors' Protective Liability,
Broad Form Property Damage, Personal Injury/Advertising Liability, and Bodily Injury
and Property Damage with limits of not less than:
$2,000,000
1,000,000
1,000,000
1,000,000
50,000
50,000

general aggregate limit
each occurrence, combined single limit
aggregate Products, combined single limit
aggregate Personal Injury/Advertising Liability
Fire Legal Liability
Premises Medical

c.
Business Automobile Liability coverage applying to owned, non-owned
and hired automobiles with limits not less than $1,000,000 each occurrence combined
single limit for Bodily Injury and Property Damage combined.
d.
Umbrella Excess Liability insurance written as excess of Employer's
Liability, with limits not less than $1,000,000 each occurrence combined single limit.
e.
Professional Liability insurance with limits not less than $1,000,000 each
claim/annual aggregate.
3.
The CITY and the CITY'S agents and employees shall be added as additional
insureds to all coverage required above, except for those requirements in paragraphs "a" and "e."
All policies written on behalf of the ENGINEER shall contain a waiver of subrogation in favor
of the CITY and the CITY'S agents and employees, with the exception of insurance required
under paragraph "e."
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I. TERMINATION
1.
This Agreement may be terminated by either party for convenience upon thirty
(30) days written notice or for cause if either party fails substantially to perform through no fault
of the other and does not commence correction of such non-performance within five (5) business
days of written notice and diligently complete the correction thereafter.
2.
Upon delivery of such notice, the ENGINEER shall, unless the notice states
otherwise, immediately discontinue all SERVICES, proceed to cancel promptly all existing
orders and contracts insofar as such orders or contracts are chargeable to the SERVICES, and
deliver to the CITY all instruments of service produced under this Agreement. Upon
termination, the CITY will owe the ENGINEER for all compensation earned under this
Agreement to date of termination, plus reasonable termination expenses.
J. EQUAL EMPLOYMENT OPPORTUNITY
The Equal Employment Opportunity provisions set out in Exhibit "A", which is attached
hereto, are incorporated by reference herein for all purposes.
K. OWNERSHIP OF DOCUMENTS
1.
All documents including, but not limited to, reports, drawings and specifications,
provided or furnished by ENGINEER pursuant to this Agreement are instruments of service in
respect of the Project, whether or not the Project is completed, and shall be the property of the
CITY.
2.
When such documents are in magnetic form, the CITY shall own copies of data
files, text, specifications or drawings for the CITY'S information in its use of the SERVICES.
However, due to the potential that the information set forth on the computer disks and/or
magnetic tapes can be modified by the CITY or other persons, unintentionally or otherwise,
ENGINEER reserves the right to remove all indicia of its ownership and/or involvement from
each electronic display. For documentation purposes, the original computer files will be retained
by ENGINEER for a period not to exceed five (5) years after completion of the SERVICES.
Thereafter, all such files shall be remitted to the CITY.
In addition, the information set forth on the disk/magnetic tape is considered a part of
ENGINEER'S instrument of service and will not be used by the CITY on other SERVICES,
for additions to this SERVICE, or for completion of this SERVICE by another design
professional except by agreement in writing and with appropriate compensation to the
architect/engineer.
3.
Any such use or reuse of any instrument of service by the CITY or others without
written verification or data adaptation by ENGINEER for the specific purpose intended will be
at the CITY'S sole risk and without liability or legal exposure to ENGINEER. Furthermore,
CITY shall, to the fullest extent permitted by law, indemnify and hold harmless ENGINEER
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from al claims, damages, losses and expenses, including attorneys' fees arising out of or resulting
therefrom. Any such verification or adaptation will entitle ENGINEER to further compensation
at rates to be mutually agreed upon by CITY and ENGINEER.
L. WAIVER
No consent or waiver, express or implied, by either party to this Agreement, to or of any
breach of default by the other in the performance of any obligations under this Agreement shall
be deemed or construed to be a consent or waiver to or of any other or future breach or default by
such party. Failure on the part of any party to this Agreement to complain of any act or failure to
act of the other party or to declare the other party in default hereunder, irrespective of how long
such failure continues, shall not constitute a waiver of the rights of such party hereunder.
M. LIMITATIONS ON RIGHTS AND REMEDIES
1.
To the fullest extent permitted by law ad notwithstanding any other provision of
this Agreement, the total liability, in the aggregate, of ENGINEER and ENGINEER'S officers,
directors, employees, agents and subcontractors, and any of them, to CITY and anyone claiming
by, through or under CITY, for any and all claims, losses, costs or damages whatsoever arising
out of, resulting from or in any way related to the SERVICES or the Agreement from any cause
or causes including, but not limited to, the negligence, professional errors or omissions, strict
liability or breach of contract or warranty, express or implied, of ENGINEER or ENGINEER'S
officers, directors, employees, agents or subcontractors, or any of them, shall not exceed the total
compensation received by ENGINEER under this Agreement.
2.
ENGINEER and CITY agree that neither of them shall be responsible or liable
to the other for the consequences of events that are beyond the reasonable control of the other
party including, but not limited to, interference by third parties, changed conditions, labor strikes,
fires, thefts or other losses, or acts of God.
3.
ENGINEER and CITY agree that neither of them shall be entitled to recover
from the other for any indirect, special or consequential damages, injuries or losses sustained as a
result of their actions or inactions under this Agreement or otherwise including, but not limited
to, lost profits, lost opportunities, and/or delay damages.
4.
The ENGINEER shall have no responsibility for the discovery, presence,
handling, removal, or disposal of or exposure of persons to hazardous materials in any form at
the Project site, including but not limited to, asbestos, asbestos products, polychlorinated
biphenyl (PCB) or other toxic substances.
N. NO THIRD PARTY RIGHTS
1.
Nothing contained in this Agreement shall create a contractual relationship with
or duties, obligations or causes of action in favor of any third party against either CITY or
ENGINEER.
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2.
The SERVICES to be performed by the ENGINEER under this Agreement are
solely for the benefit of the CITY. This Agreement shall not be construed as creating any
contractual relationship of any kind between the ENGINEER and any third party. It is the intent
of the ENGINEER that there are no third party beneficiaries of this Agreement. The fact that
the CITY may enter into other agreements with third parties which provide the ENGINEER the
authority to observe the work being performed by the third party shall not give rise to any duty or
responsibility on the part of the ENGINEER in favor of such third party.
O. MISCELLANEOUS
1.
This Agreement shall be effective upon its execution by the ENGINEER and the
CITY, subject to the notice to proceed, and shall remain in full force until all obligations under
this Agreement have been fulfilled, unless sooner terminated as provided herein.
2.
This Agreement shall be construed and enforced for all purposes pursuant to the
laws of the State of Texas. Venue shall be exclusively in Dallas County, Texas.
3.
Neither the ENGINEER nor the CITY shall assign, sublet or transfer the interest
in this Agreement without the prior written consent of the other.
4.
This Agreement (including all documents incorporated by reference or attached as
exhibits hereto) represents the entire agreement between the ENGINEER and the CITY with
respect to the subject matter hereof and supersedes and merges all prior negotiations,
representations, discussions or agreements, either written or oral, with respect to the subject
matter hereof.
5.
This Agreement may be amended only by written instrument signed by duly
authorized representatives of both the ENGINEER and the OWNER.
6.
If a provision of this Agreement, or the application thereof to any person or
circumstances, is rendered or declared illegal for any reason or shall be invalid or unenforceable,
the remainder of this Agreement and the application of such provision to other persons or
circumstances shall not be affected thereby, but shall be enforced to the greatest extent permitted
by applicable law. The parties agree to negotiate in good faith for a proper amendment to this
Agreement in the event any provision hereof is declared illegal, invalid or unenforceable.
7.
All notices required or permitted hereunder shall be in writing and shall be
deemed delivered three (3) days after deposit with the United States Postal Service, certified
mail, return receipt requested, addressed to the respective other party at the addresses shown
below:
If to ENGINEER:
_________________________
_________________________
_________________________
_________________________
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8.
The captions used in this AGREEMENT are for convenience only and shall not
affect in any way the meaning or interpretations of the provisions set forth herein.
9.
This AGREEMENT may be executed in any number of counterparts, each of
which shall be deemed an original and constitute one and the same instrument.
IN WITNESS WHEREOF, this Agreement is hereby executed as of the date first above
set forth.
CITY OF ROWLETT

By:
Tammy Dana-Bashian, Mayor
ATTEST:

By:
Laura Hallmark, City Secretary
APPROVED AS TO FORM:

By:
David Berman, City Attorney

ENGINEER

By:
Name
Title
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AGENDA DATE: 12/05/17

AGENDA ITEM: 3C

TITLE
Provide an update on the status of the 2017 Parks, Recreation and Hike and Bike Trail Master
Plan. (45 minutes)
STAFF REPRESENTATIVE
Angela Smith, Director of Parks and Recreation
SUMMARY
The Rowlett Parks and Recreation Department, in conjunction with la terra studio, is in the final
steps of developing the 2017 Parks, Recreation and Hike and Bike Trail Master Plan. An update
will be provided by la terra studio on the status of this project. The final plan will be presented to
City Council for adoption on December 19, 2017.
BACKGROUND INFORMATION
The current Parks Master Plan was initially developed in 2004 and was updated in 2011 to reflect
the changing needs of City of Rowlett residents. For the 2011 update, the Department partnered
with the University of North Texas to complete a specific research element of the update and
partnered with la terra studio to put together and publish the final plan.
The 2011 Master Plan was developed to outline goals and objectives, a site and facility inventory,
a needs assessment and a prioritization of needs and an action plan. During the May 2015 CIP
Bond Election, the Department was able to include many of the projects from the action plan and
receive funding to complete those projects from the bond package. Funding for a 2017 Parks
Master Plan was approved in the FY2017 budget and a contract with la terra studio was approved
at the September 20, 2016 City Council meeting.
The current Trail and Greenway Plan was initially developed in 2001 and was updated in 2004 to
reflect the changing needs of City of Rowlett residents. When the Parks and Recreation Master
Plan was updated in 2011, the maps from the previous plan development were used. During the
May 2015 CIP Bond Election, the Hike and Bike Trail Plan project was approved. A contract was
approved at the January 17, 2017 City Council meeting with la terra studio for development of the
2017 Hike and Bike Trail Plan.
Citizen input was a critical element of the 2017 Master Plan. Public Meetings were held with
Advisory Board, internal stakeholders and the citizens of Rowlett. A survey was also developed
to help prioritize projects for the 2017 Master Plan.

DISCUSSION
The Park Master Plan incorporates all of the City's demographic data, surveys, assessments, and
guidelines concerning the recreation, park and open space needs of our citizens. The plan
establishes specific criteria for the locations, designs, and development of all parks and recreation
facilities. The Park Master Plan follows the general guidelines for local park master plans
established by Texas Parks and Wildlife Department. This document also is intended to meet the
requirements of the Department of Interior for the Urban Parks and Recreation Recovery
Program. Per planning requirements issued by the Texas Parks and Wildlife Department, the
Parks, Recreation and Open Space Master Plan should be completely updated after a five-year
period, or before any major developments which could significantly alter the recreation needs of
the City. It is also a fundamental standard in maintaining Department accreditation. This new
plan will replace the 2011 Parks Master Plan Document.
Because trails have been identified as a high priority in the City’s Park Master Plan and are
identified as an objective in the City’s Comprehensive Plan, the Hike and Bike Trail Plan is a part
of this new Master Plan as well. The Hike and Bike portion of the plan will include off-street and
on-street routes for utilization by bicyclists and pedestrians. The main goal of the Hike and Bike
Trail Plan is to plan a connected system of routes for pedestrians and bicyclists for good exercise,
recreation and mobility. The plan focuses on linking portions of the City together as well as
connecting neighborhoods to parks, schools, the library and other areas of interest. The Parks,
Recreation and Trail plan will address Priority One, Two and Three trails.
The process for developing the Parks, Recreation and Hike and Bike Trail Plan included a number
of planning steps over the last year, including developing goals and objectives, inventory of areas
and facilities, conducting a needs assessment, obtaining public participation, developing a plan
implementation schedule and conducting a prioritization of needs. The Master Plan:
•

Provides the City of Rowlett with an information base to help guide decisions related to
parks, recreation and open space;

•

Assists in the implementation of those decisions and set guidelines for future park and
open space development;

•

Includes feasible recommendations to the governmental body and be in accordance with
the desires of Rowlett residents;

•

Lists parks and open space project recommendations for the next 10 years; and

•

Identifies funding options and general cost projections for projects recommended for
implementation.

Based on the foundation of previous planning efforts in Rowlett, while utilizing a lens based on
Parks and Recreation, the bold vision for the Department is based on the following goals:

•
•
•

To create a destination-centered Parks System, complemented by high quality
maintenance and amenities.
To provide multi-modal mobility options which connect destinations and provide for
recreation and leisure opportunities.
To create a destination-centered Recreation System, consisting of both facilities and
programming which allow opportunities for healthy and fun living.

The Parks, Recreation and Trail Master Plan will outline goals, establish policies and define
actions to help reach the goals. There will be three critical areas of information – including Parks
and Open Space, Trails and Sidewalks and Recreation and Programming. The plan will consider
needs, current standards and outline priority focus areas for each critical area. The plan will also
outline implementation processes including the purpose, partners in progress, plan updates, an
implementation matrix and possible funding sources. There is an action-packed draft for a game
plan to make improvements and sustain success. Action items will be broken into immediate
(within 2 years), short-term (within 5 years), mid-term (within 7 years), long-term (within 10 years)
and ongoing (no specific time frame). This plan will aid the Department in budgeting and strategic
planning for the next 5-10 years.
la terra studios will present the plan and answer any questions.
FINANCIAL/BUDGET IMPLICATIONS
No financial or budget implications – this item is an update on two previously funded and
contracted projects.
RECOMMENDED ACTION
No action required. Information only.

AGENDA DATE: 12/05/17

AGENDA ITEM: 5A

TITLE
Recognition of the Rowlett High School Eagle Theater Company for their selection to perform at
the Edinburgh Fringe Festival in Scotland.
STAFF REPRESENTATIVE
Mayor Tammy Dana-Bashian
SUMMARY
Rowlett High School’s Eagle Theater Company was nominated and ultimately selected to
participate in The American High School Theatre Festival, which runs in conjunction with the
Edinburgh Fringe Festival, the largest performance arts festival in the world.
BACKGROUND INFORMATION
The American High School Theatre Festival (AHSTF) was developed to allow North America’s
drama students to showcase their skills within an international forum. Our festival provides a oncein-a-lifetime opportunity for participants to travel to Edinburgh, Scotland, and experience,
firsthand, the world-renowned Fringe Festival by performing and attending other Fringe shows.
AHSTF runs in conjunction with the Fringe Festival, the world’s largest performing arts festival.
Each August, thousands of actors, musicians, directors, writers, producers, and other artisans,
as well as hundreds of thousands of theatre-goers, converge in Edinburgh, Scotland, for the
Fringe Festival.
AHSTF’s commitment to performing art allows America’s best drama students to experience this
event as both performers and audience members. The AHSTF experience also includes two days
in London to tour the world-class West End theatre and historic sites.
AHSTF, developed with the help of high school and college drama professionals, is designed to
complement high school theatre programs and is dedicated to the lessons that drama teaches
our youth. We believe that performing internationally at the Fringe Festival provides a valuable
learning experience for all who participate. Upon completion of the festival, participants will know
theatre as never before and will gain a new appreciation of the many art forms theatre
encompasses.
Nominated groups’ applications are evaluated based on the following criteria: most recent bodies
of work, honors and awards, technical ability, community involvement, philosophies,
recommendations and overall dramatic excellence. Top ranking applicants are invited to

represent the United States and Canada at the Fringe. This year’s festival takes place from July
29 through August 12, 2018.
Here is a link to a YouTube clip of their production Vox: A Fair Tale For a New Age.
Here is a link to a YouTube clip of the Eagle Theatre Company students discussing this great
opportunity and their preparation to perform at the Edinburgh Fringe Festival in Scotland.
For more information, visit www.eagletheatreco.com.

AGENDA DATE: 12/05/17

AGENDA ITEM: 5B

TITLE
Presentation of Proclamation recognizing the second class of the Rowlett City Academy.
STAFF REPRESENTATIVE
Elise Bowers, Neighborhood Life Coordinator
BACKGROUND INFORMATION
As a part of the FY2016 Council Strategic Planning, the Rowlett City Council provided direction
to staff to develop a Citizen Academy. After researching Best Practices across the country, the
Rowlett City Academy was created by the Office of Neighborhood Life in the City Manager’s
Office. The goals of the Academy were to provide education to enable residents to have a broad
understanding of how the municipal government of Rowlett functions, how City staff and elected
officials interact and how City services impact residents’ everyday life.
The second Rowlett City Academy began September 13, 2017, and will wrap up Wednesday,
December 6th with the final presentation and graduation. The 2017 Academy alumni are to be
commended for their dedication and be recognized as individuals who can provide leadership and
information to the community and help foster a vibrant and vital City of Rowlett.
Of the 48 people who have graduated from the Rowlett City Academy, special thanks go to 10
individuals who have completed all three Citizen Academies: City, Fire and Police. The TriAcademy Graduates are
Pam Bell
Mike Daffin
Kathy Kirk
Diana Moore
Debbie Rose
Rob Rose
Bill Schwab
Brownie Sherrill
David Williams
ATTACHMENT
Attachment One – Proclamation

SECOND GRADUATING CLASS OF THE ROWLETT CITY ACADEMY
WHEREAS, the City Council of the City of Rowlett believes that informed residents
are vital to the well-being of the City; and
WHEREAS, the Rowlett City Academy was created to educate and engage
residents so they can gain a deeper understanding of how local government works from the
people who directly serve the citizens; and
WHEREAS, three broad goals of the Academy include: knowledge – improving
citizens’ understanding of local government while learning more about community issues
and concerns; involvement – improving the quality and quantity of citizen participation in
local government; and public relations – improving the lines of communication and
relationship between citizens and their local government; and
WHEREAS, these individuals who have completed the second Rowlett City
Academy are hereby recognized and commended as future leaders with the institutional
knowledge and resources to foster and create a vibrant and vital city:
Jim Adams, Emrah Aktepe, Billy Connel, Catherine Dean, Nancy DeVelde, Cheri
Dickey, Sara Gerardo, Cindy Gonzales-Baker, Barbara Grisell, Marilyn Hicks, B. Joe
Hidalgo, Jim Hilton, Barbara Holst, Kelley Johnson, Tina Jones, Eve Knowles,
Richard Kull, Veda Kull, Blake Margolis, Jim Moore, Jelena Petrovic, Regina Rugen,
Bill A. Schwab, Ellen Schwab, Bart Segars, Quinn Segars, Cheryl Smith, Suzanne
Webster, and LeighAnn Welk
NOW THEREFORE, I, Tammy Dana-Bashian, Mayor of the City of Rowlett, Texas,
and on behalf of the City Council, do hereby honor the
SECOND GRADUATING CLASS OF THE ROWLETT CITY ACADEMY
and encourage all citizens throughout the City to participate in this educational program.

AGENDA DATE: 12/05/17

AGENDA ITEM: 5C

TITLE
Hear presentation of the Monthly Financial report for the period ending September 30, 2017.
STAFF REPRESENTATIVE
Wendy Badgett, Interim Finance Director
SUMMARY
Attached is the Comprehensive Monthly Financial Report for September 2017, in accordance with
the City Council’s financial strategy to provide timely and accurate reporting. The fiscal year for
the City of Rowlett is October 1 through September 30. For this report, all twelve months of
FY2017, or 100% of the fiscal year is complete.
BACKGROUND INFORMATION
The City of Rowlett Department of Financial Services is dedicated to excellence in local
government, comprehensive fiscal management, compliance and reporting. The Comprehensive
Monthly Finance Report (CMFR) is a unique document that is prepared each month and is
directed at providing our audience (internal and external users), with important information about
the City’s financial position and operations.
DISCUSSION
Attached is the Comprehensive Monthly Financial report for September 2017. Twelve months of
FY2017, or 100% of the fiscal year is complete.
Revenues: Overall, the City has earned or received $93.8 million for FY2017. This amount is
100.7% of the approved operating budget of $93.2 million and is 0.7% more than forecast through
the month of September.
•
•

General Fund revenues are $361 thousand or 0.9% less than expected
Utility Fund revenues are $1.4 million or 4.8% less than expected.

Expenses: Expenses totaled $89.2 million year-to-date for FY2017. This amount is 98.9% of
the approved operating budget of $90.1 million and is 1.1% less than forecast through the month
of September.
•
•

General Fund expenses are $1.1 million or 2.7% lower than expected.
Utility Fund expenses are $1.5 million or 5.6% lower than expected.

The net change of revenues less expenses from operations through September is $4.7 million,
which is $1.7 million more than expected. The adopted operating budget for the fiscal year
anticipated a total increase of $3.0 million.
FY2017 Net Outcome: On a budgetary basis, there was a net surplus for FY2017 operations of
$4.7 million. The adopted operating budget for the fiscal year anticipated a total increase of $3.0
million.
Overall, with the exception of the Water and Sewer Fund, revenues performed favorably or
relatively within staff’s expectations. At 10.3% below annual forecast, water usage did not hit
expectations due to precipitation and cooler weather during the summer months. To maintain the
Water and Sewer Fund’s sustainability plan, this reduction in water usage/revenue impacted the
amount the fund could transfer to support capital maintenance.
City-wide expenses were lower than forecasted, primarily due to the timing and reduction of
purchase services and capital equipment in the General Fund, and a reduction of purchase
services and capital maintenance transfers in the Water and Sewer Fund. The Health Insurance
Fund had a year of high claims, exceeding forecast by 22%; however, stop loss reimbursements
covered about 74% of that overage.
For the fiscal year, on a budgetary basis, fund reserves met or exceeded the target except for the
following funds:
•
•
•
•
•
•
•

Debt Service Fund – Not Met, $35,690 below target (large property tax refund issued)
Health Insurance Fund – Not Met, $840,769 below target (several high benefit claims)
Disaster Fund – Not Met, $91,639 below target (waiting on federal reimbursements)
Police Seizure – Not Met, $127,460 below target (dependent on federal & state cases
adjudicated and awarded)
Golf Fund – Not Met, $19,553 below target (beginning reserves were lower than
anticipated due to prior year capital improvements)
CDBG Fund – Not Met, $35,766 below target (waiting on grant reimbursement)
Court Technology – Not Met, $18,214 below target (beginning reserves were lower than
anticipated due to prior year computer software maintenance)

FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Information only.
ATTACHMENTS
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PERFORMANCE AT A GLANCE

September 2017
YEAR TO DATE

REFERENCE

ALL FUNDS SUMMARY

POSITIVE

Page 4

GENERAL FUND REV VS EXP

POSITIVE

Page 5

PROPERTY TAXES

POSITIVE

Page 5

SALES TAXES

POSITIVE

Page 6

FRANCHISE FEES

NEGATIVE

Page 6

UTILITY FUND REV VS EXP

WARNING

Page 7

SEWER REVENUES

WARNING

Page 7

WATER REVENUES

NEGATIVE

Page 8

WATER USAGE

NEGATIVE

Page 8

REFUSE FUND REV VS EXP

POSITIVE

Page 9

DRAINAGE FUND REV VS EXP

WARNING

Page 9

DEBT SERVICE FUND REV VS EXP

POSITIVE

Page 10

EMPLOYEE BENEFITS REV VS EXP

NEGATIVE

Page 10

PERFORMANCE INDICATORS
POSITIVE

= Positive variance or negative variance < 1% compared to seasonal trends.

WARNING

= Negative variance of 1-5% compared to seasonal trends

NEGATIVE

= Negative variance of >5% compared to seasonal trends.

ECONOMIC INDICATORS
ECONOMY
National GDP:
GDP - the output of goods and services
produced by labor and property located in
the US – increased at a rate of 3.0% in the
3rd quarter of 2017 after increasing 3.1%
in the 2nd quarter of 2017 as reported as
an “advanced” estimate by the Bureau of
Economic Analysis.
The two-quarter
increase reflected positive contributions in
consumer spending, private inventory
investment, residential and nonresidential
fixed investment, and state and local
government spending.

September 30, 2017 – NEWS FOR YOU
Attached is the Comprehensive Monthly Financial report for
September 2017. Twelve months of FY2017, or 100% of the
fiscal year is complete.
Revenues: Overall, the City has earned or received $93.8
million for FY2017. This amount is 100.7% of the approved
operating budget of $93.2 million and is 0.7% more than
forecast through the month of September.
•
•

General Fund revenues are $361 thousand or 0.9%
less than expected
Utility Fund revenues are $1.4 million or 4.8% less
than expected.

Expenditures: Expenses totaled $89.1 million year-to-date
for FY2017. This amount is 98.9% of the approved operating
Texas Retail Sales:
Texas retail sales totaled $42.6 billion for budget of $90.1 million and is 1.1% less than forecast through
the month of August, an increase over July the month of September.
2017.

•

Texas Leading Index:
The Texas Leading Index is a single
summary statistic that sheds light on the
future of the state's economy. The index is
a composite of eight leading indicators—
those that tend to change direction before
the overall economy.
The index
decreased .04% between the months of
August and September.

•

General Fund expenditures are $1.1 million or 2.7%
lower than expected.
Utility Fund expenditures are $1.5 million or 5.6%
lower than expected.

The net surplus from operations through
Surplus:
September is $4.7 million which is $1.7 million more than
expected. The adopted operating budget for the fiscal year
anticipated a total increase of $3.0 million.

UNEMPLOYMENT
National Unemployment:

NOTEWORTHY
FISCAL YEAR 2017 BUDGET ADOPTED
The FY2017 Budget was adopted at the regular City Council
meeting held on Tuesday, September 20. Having spent
State-Wide:
many months discussing the current needs of the City, most
The Texas unemployment rate decreased notably in the areas of public safety, streets and
0.2% between August and September to infrastructure, the City Council determined that this year
4.0%.
would not be the appropriate time to lower the tax rate by one
penny, as was presented in the Proposed FY2017 budget.
The
national
unemployment
rate
increased 0.2% between August and
September to 4.2%.

Rowlett:
The City of Rowlett unemployment rate
decreased
between
August
and
September to 3.4%.
Note – city
unemployment rates are not seasonally
adjusted.

For the average home value of just under $160,000, that
penny on the tax rate equates to just $1.33 per month. That
same penny kept on the tax rate could fund more street
repairs, police officers and firefighters.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
September 30, 2017
BUDGET SUMMARY OF ALL FUNDS FY2017

Beginning Reserves

$

Revenues:
General
Water & sewer
Debt service
Drainage
Refuse
Employee health benefits
Police seizure
Economic development
Hotel/motel tax
P.E.G.
Grants
Community Development Block Grant
Inspection Fees Fund
Juvenile diversion
Court technology
Court security
Golf course
Disaster
Total Revenues

2017
Budget
14,113,838

2017
Forecast
13,171,770

2017
Year-to-Date
$
13,171,770

Variance
0.0%

41,193,397
29,352,821
9,476,177
1,400,494
4,862,230
5,221,776
100,550
352,544
47,752
91,906
341,133
187,701
225,000
33,500
27,100

41,193,397
29,352,821
9,476,177
1,400,494
4,862,230
5,221,776
100,550
352,544
47,752
91,906
341,133
187,701
225,000
33,500
27,100

40,831,969
27,935,890
9,423,545
1,359,232
5,157,654
5,846,709
99,816
518,992
92,841
158,786
566,460
7,574
740,827
31,188
26,699

-0.9%
-4.8%
-0.6%
-2.9%
6.1%
12.0%
-0.7%
47.2%
94.4%
100.0%
66.1%
-96.0%
229.3%
-6.9%
-1.5%

31,000

31,000

30,014

-3.2%

257,005

257,005

253,793

-1.2%

-

-

779,206

100.0%

$

93,861,195

0.7%

-2.7%
-5.6%
-0.4%
-6.0%
4.9%
21.8%
5.0%
-15.8%
113.1%
51.7%
66.1%
-77.3%
-9.4%
-21.7%
-13.0%
-1.3%
-2.2%
100.0%
-1.1%
56.0%

$

93,202,086

$

41,366,819
26,830,038
8,930,561
1,362,803
4,813,934
4,965,646
100,550
627,499
48,749
50,000
341,133
187,701
216,523
39,423
27,000
31,000
251,990
90,191,369

$

41,366,819
26,830,039
8,930,561
1,362,803
4,813,934
4,965,646
100,550
627,499
48,749
50,000
341,133
187,701
216,523
39,423
27,000
31,000
251,990
90,191,370

$

40,268,355
25,333,158
8,896,122
1,280,774
5,052,114
6,047,470
105,570
528,503
103,861
75,843
566,460
42,519
196,198
30,884
23,479
30,585
246,490
336,617
89,165,002

$

3,010,717

$

3,010,716

$

4,696,192

Year End Non-Operating

$

-

$

-

$

-

Ending Reserves

$

16,874,556

$

16,182,486

$

17,867,962

Expenses:
General
Water & sewer
Debt service
Drainage
Refuse
Employee health benefits
Police seizure
Economic development
Hotel/motel tax
P.E.G.
Grants
Community Development Block Grant
Inspection Fees Fund
Juvenile diversion
Court technology
Court security
Golf course
Disaster
Total Expenses
Current Year
Surplus/(Shortfall)

Positive
Warning
Negative

$

93,202,086

$

Positive variance or negative variance <1% compared to forecast
Negative variance between 1%-5% compared to forecast
Negative variance >5% compared to forecast

10.4%

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
September 30, 2017
OVERALL FUND PERFORMANCE
GENERAL FUND REVENUES VS EXPENSES FY2017
Month

2017
Revenue
1,872,101
2,070,437
13,764,868
5,654,085
4,168,626
2,215,052
1,678,290
1,919,740
1,794,637
1,946,957
1,732,432
2,014,744

2017
Expenses
$
2,872,372
3,324,570
2,913,037
3,572,993
3,115,212
2,981,347
2,944,170
3,163,590
4,051,050
3,279,128
3,297,287
4,753,599

Monthly
Variance
$ (1,000,271)
(1,254,133)
10,851,831
2,081,091
1,053,414
(766,295)
(1,265,880)
(1,243,850)
(2,256,413)
(1,332,171)
(1,564,855)
(2,738,855)

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

$

Total
Cumulative Forecast
Actual to Forecast $
Actual to Forecast %

$

40,831,969

$ 40,268,355

$

563,614

$
$

41,193,397
(361,428)
-0.9%

$ 41,366,819
$ (1,098,464)
-2.7%

$
$

(173,422)
737,036

Positive

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$‐
Oct Nov Dec Jan Feb Mar Apr May Jun
Revenue

Jul

Aug Sep

Expenses

Cumulatively, the General Fund is better than forecasted for this time of the year, with revenues slightly below the
forecast by 0.5% and expenses 2.7% lower than forecasted.

REVENUE ANALYSIS
PROPERTY TAXES FY2017
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

$

Total
Actual to Forecast

$

Positive

2017
Forecast
672,126
672,126
12,224,291
4,242,795
2,499,469
252,047
147,028
105,020
63,012
63,012
42,008
21,004
21,003,937

2017
Actual
546,713
794,217
12,221,395
3,806,091
2,906,470
254,576
76,287
(10,279)
129,117
62,064
34,530
31,133
$ 20,852,314

Monthly
Variance
$
(125,413)
122,091
(2,896)
(436,705)
407,002
2,528
(70,741)
(115,299)
66,105
(948)
(7,478)
10,129
$

(151,623)

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$‐
Oct Nov Dec Jan Feb Mar Apr May Jun

Jul

Aug Sep

$(2,000,000)
Forecast

Actual

-0.7%

Property taxes represent nearly 50% of the total General Fund revenue budget and serves as the primary funding
source for the general government. They are generally collected in December and January of each year. Cumulatively
overall, property tax revenues are 0.7% lower than forecast due to a repayment to Bayside.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
September 30, 2017
REVENUE ANALYSIS
SALES TAXES FY2017

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2017
Forecast
$
512,250
526,094
685,307
456,871
512,250
671,462
553,783
539,939
636,851
553,783
595,317
678,385

Total

$

Month

6,922,291

$

$

2017
Actual
546,148
554,200
692,730
487,386
486,099
657,654
533,238
572,641
561,916
580,639
542,586
653,830
6,869,068

Monthly
Variance
$
33,899
28,106
7,423
30,515
(26,151)
(13,808)
(20,545)
32,702
(74,935)
26,856
(52,731)
(24,554)
$

Actual to Forecast

Positive

$1,000,000
$800,000
$600,000
$400,000
$200,000
$‐
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Forecast

(53,223)

Jul

Aug Sep

Actual

-0.8%

Sales tax is an important indicator of financial health for the Rowlett community. Sales taxes are collected by the State
Comptroller and are recorded two months later. Overall, sales tax revenues are slightly below the target with budget for this
fiscal year.

REVENUE ANALYSIS
FRANCHISE FEES FY2017
2017
Forecast

Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

$

Total

$

Actual to Forecast

Negative

2017
Actual

685,125
410,000
320,879
273,994
564,790
775,376

$

3,030,165

$

Monthly
Variance

481
561,872
479,381
291,896
250,666
525,591
740,667

$

2,850,554

$

481
(123,253)
69,381
(28,983)
(23,328)
(39,199)
(34,709)
(179,611)

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$‐
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Forecast

Jul

Aug Sep

Actual

-5.9%

Franchise fees represents nearly 10% of the total General Fund budget and include electric, gas, cable and telecommunications.
Most fees are paid quarterly with natural gas being paid yearly in February. Franchise Fee for Gas came in lower than we
anticipated.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
September 30, 2017
OVERALL FUND PERFORMANCE
UTILITY FUND REVENUES VS EXPENSES FY2017
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Total
Cumulative Forecast
Actual to Forecast $
Actual to Forecast

Warning

2017
Revenue
$ 2,487,357
2,363,378
2,124,280
2,134,534
1,981,157
2,010,419
2,210,033
2,216,095
2,375,791
2,446,499
2,862,816
2,723,530

2017
Expenses
$ 2,131,896
2,277,518
2,222,253
2,113,164
1,926,058
2,241,731
2,237,307
2,110,664
2,194,762
2,371,410
2,152,335
1,354,062

Monthly
Variance
$
355,461
85,860
(97,972)
21,371
55,100
(231,312)
(27,274)
105,431
181,029
75,089
710,481
1,369,469

$ 27,935,890

$ 25,333,158

$

2,602,732

$ 29,352,821
$ (1,416,931)
-4.8%

$ 26,830,039
$ (1,496,881)
-5.6%

$
$

2,522,782
79,950

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$‐
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Revenue

Jul

Aug Sep

Jul

Aug Sep

Expenses

Utility fund revenues are 4.8% lower than forecast. Expenses are 5.6% lower than forecast.

REVENUE ANALYSIS
SEWER REVENUES FY2017
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Total
Actual to Forecast

Warning

2017
Forecast
$
976,360
851,094
829,554
729,281
679,178
767,243
780,320
858,366
930,620
1,008,813
1,057,527
1,050,134
$ 10,518,490

$

2017
Actual
908,516
873,007
797,332
820,404
770,690
766,817
843,733
849,510
890,262
907,413
999,186
977,439

$ 10,404,309

Monthly
Variance
$
(67,844)
21,913
(32,222)
91,123
91,512
(426)
63,413
(8,856)
(40,358)
(101,400)
(58,341)
(72,695)
$

(114,181)

$1,200,000
$2,000,000
$1,000,000
$1,500,000
$800,000
$600,000
$1,000,000
$400,000
$500,000
$200,000
$‐
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Forecast

Actual

-1.1%

Sewer sales represent almost 40% of the Utility Fund budget and cover the cost of sewer treatment paid to City of Garland.
Cumulatively, sewer revenues are 1.1% lower than forecasted.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
September 30, 2017
REVENUE ANALYSIS
WATER REVENUES FY2017

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2017
Forecast
$
1,678,191
1,435,389
1,272,926
1,146,169
1,119,389
1,146,169
1,231,863
1,360,406
1,528,225
1,901,354
2,028,111
2,004,901

Total

$

Month

17,853,093

$

$

2017
Actual
1,482,276
1,403,337
1,247,548
1,226,121
1,123,882
1,161,159
1,283,333
1,288,104
1,403,428
1,458,974
1,768,737
1,639,112

Monthly
Variance
$
(195,915)
(32,052)
(25,378)
79,952
4,493
14,990
51,470
(72,302)
(124,797)
(442,380)
(259,374)
(365,789)

16,486,010

$

Actual to Forecast

Negative

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$‐
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Forecast

(1,367,083)

Jul

Aug Sep

Actual

-7.7%

Water sales represent just over 60% of the total Utility Fund budget and cover the cost of water acquisition from the North Texas
Municipal Water District. Cumulatively, water revenues are 7.7% lower than forecast for this time of year due to less watering,
summer watering restrictions, and overall less usage.

REVENUE ANALYSIS
WATER USAGE FY2017
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Total
Actual to Forecast

Negative

2017
Forecast
170,984
142,544
122,224
111,484
124,886
135,534
158,755
191,848
246,866
296,226
280,721
219,474

2017
Actual
173,117
134,987
128,424
110,400
112,710
143,642
146,150
169,445
187,564
245,234
206,906
216,277

Monthly
Variance
2,133
(7,557)
6,200
(1,084)
(12,175)
8,108
(12,604)
(22,403)
(59,302)
(50,992)
(73,815)
(3,197)

2,201,546

1,974,856

(226,690)

(IN THOUSAND GALLONS)
500,000
400,000
300,000
200,000
100,000
‐
Oct

Nov

Dec

Jan

Feb

Mar

Forecast

Apr May

Jun

Jul

Aug

Sep

Actual

-10.3%

The City purchases its water from the North Texas Municipal Water District. Customer usage is 10.3% lower than target. The
contract with NTMWD requires the City to pay for a minimum of 3.2 billion gallons of water per year.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
September 30, 2017
OVERALL FUND PERFORMANCE
REFUSE FUND REVENUES VS EXPENSES FY2017
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2017
Revenue
$
422,857
419,912
422,077
431,315
431,469
432,882
426,996
439,753
430,782
431,051
433,058
435,502

2017
Expenses
$
405,513
412,343
406,400
409,763
412,743
430,722
414,927
412,252
436,625
442,819
423,774
444,234

Monthly
Variance
$
17,344
7,570
15,677
21,552
18,726
2,160
12,069
27,501
(5,843)
(11,768)
9,284
(8,732)

$

5,157,654

$

5,052,114

$

105,540

$
$

4,862,230
295,424
6.1%

$
$

4,813,934
238,180
4.9%

$
$

48,296
57,244

$500,000

$400,000

$300,000
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Revenue
Total
Cumulative Forecast
Actual to Forecast $
Actual to Forecast

Positive

Jul

Aug Sep

Expenses

The Refuse Fund accounts for monies collected from customers on their utility bills and remitted to our solid waste provider.
Revenues are currently 6.1% higher than forecasted, and expenses are 4.9% higher than forecasted.

OVERALL FUND PERFORMANCE
DRAINAGE FUND REVENUES VS EXPENSES FY2017
2017
Revenue
$
111,417
111,049
112,732
113,434
113,574
114,419
112,486
113,943
114,145
114,198
114,159
113,677

2017
Expenses
$
64,049
73,925
68,807
74,534
364,649
87,194
68,041
68,639
70,870
127,043
134,937
78,087

Monthly
Variance
$
47,368
37,124
43,925
38,900
(251,075)
27,225
44,445
45,304
43,275
(12,845)
(20,778)
35,590

Total
Cumulative Forecast

$

1,359,232

$

1,280,774

$

78,458

$

1,400,494

$

1,362,803

$

37,691

Actual to Forecast $

$

$

40,767

Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Actual to Forecast

Warning

(41,262)
-2.9%

$

(82,029)

$400,000
$2,500,000
$350,000
$2,000,000
$300,000
$250,000
$1,500,000
$200,000
$1,000,000
$150,000
$100,000
$500,000
$50,000
$‐$‐

0
Oct
Dec Jan
Jan Feb
FebMarMar
Jul Sep
Aug Sep
Oct Nov
Nov Dec
Apr Apr
May May
Jun Jun
Jul Aug
Revenue
Revenue

Expenses
Expenses

-6.0%

The Drainage Fund accounts for monies collected from customers on their utility bills for the municipal drainage system.
Cumulatively, the fund is netting less than forecasted for this time of the year, with revenues 2.8% lower than forecasted but
expenses are 6.0% lower than forecasted.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
September 30, 2017
OVERALL FUND PERFORMANCE
DEBT SERVICE FUND REVENUES VS EXPENSES FY2017
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2017
Revenue
$
273,688
380,226
5,212,788
1,652,981
1,381,534
132,354
53,434
21,633
76,848
48,131
157,031
32,897

2017
Expenses
$
9,177
663
13,478
22,446
7,461,794
2,769
1,032
48,550
12,660
3,413
1,314,312
5,829

Monthly
Variance
$
264,511
379,564
5,199,310
1,630,535
(6,080,259)
129,585
52,402
(26,917)
64,188
44,718
(1,157,281)
27,067

Total

$

9,423,545

$

8,896,122

$

527,423

Cumulative Forecast

$

9,476,177

$

8,930,561

$

545,616

Actual to Forecast $

$

$

(18,193)

Actual to Forecast

(52,632)
-0.6%

$

(34,439)
-0.4%

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$‐
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Revenue

Jul

Aug Sep

Expenses

General Debt Service Fund is used to pay principal and interest on tax-supported debt. Revenues are 0.6% lower than projected,
and expenses are 1.7% lower than expected. The fund makes semi-annual debt payments in February and August.

Positive

OVERALL FUND PERFORMANCE
EMPLOYEE HEALTH BENEFITS FUND REVENUES VS EXPENSES FY2017

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2017
Revenue
$
485,050
381,571
437,207
764,459
451,558
398,226
341,760
445,799
396,385
397,224
597,387
750,083

2017
Expenses
$
326,990
488,089
440,974
373,229
437,778
444,124
395,343
676,203
440,016
571,333
451,978
1,001,412

Monthly
Variance
$
158,060
(106,518)
(3,768)
391,230
13,780
(45,898)
(53,583)
(230,404)
(43,631)
(174,109)
145,409
(251,329)

Total

$

5,846,709

$

6,047,470

$

Cumulative Forecast

$

5,221,776

$

4,965,646

$

256,130

Actual to Forecast $

$

624,933

$

1,081,824

$

(456,890)

Month

Actual to Forecast

Negative

12.0%

(200,760)
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21.8%

Employee Health Benefits Fund accounts for all health related claims paid from the City's partial self-insured fund. Overall,
revenues are 12% more than forecast, and expenses are 21.8% more than forecast due to two very high medical claim paid
during November, May, and September. The City received a $423,000 stop loss reimbursement for one of the claims in January
2017 and another $199,000 reimbursement in August 2017.
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Monthly
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CITY OF ROWLETT
GENERAL FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves
REVENUES
External Revenues:
Taxes
Franchise fees
Licenses & permits
Fees & charges
Fines & forfeitures
Interest earnings
Other
Total External Revenues
Internal Revenues:
Transfers from other funds
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Legal and professional
Utilities
Purchase services
Capital equipment
Total Expenditures
Internal Expenditures:
Transfers to other funds

$

$

2017
BUDGET
5,872,297

27,995,628
3,030,165
1,500,070
2,944,524
860,000
44,800
1,017,690
37,392,877

2017
FORECAST
$
6,394,394

2017
YEAR-TO-DATE
$
6,394,394

$

$

3,800,520

27,995,628
3,030,165
1,500,070
2,944,524
860,000
44,800
1,017,690
37,392,877
3,800,520

Variance

27,814,840
2,850,554
1,233,989
2,997,386
918,669
77,591
1,136,811
37,029,839

-0.6%
-5.9%
-17.7%
1.8%
6.8%
73.2%
11.7%
-1.0%

3,802,130

0.0%

$

41,193,397

$

41,193,397

$

40,831,969

-0.9%

$

27,391,846
2,182,537
1,496,156
1,333,309
5,609,990
854,951
38,868,789

$

27,391,846
2,182,537
1,496,156
1,333,309
5,609,990
854,951
38,868,789

$

27,570,034
1,897,393
1,243,531
1,286,197
5,083,479
525,454
37,606,089

0.7%
-13.1%
-16.9%
-3.5%
-9.4%
-38.5%
-3.2%

2,662,266

6.6%

$

40,268,355

-2.7%

$

563,614

2,498,030
41,366,819

2,498,030

Total Expenses

$

Current Year
Surplus/(Shortfall)

$

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

5,698,875

$

6,220,972

$

6,958,008

(173,422)

$

$

41,366,819

(173,422)

CITY OF ROWLETT
WATER & SEWER FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Water sales
Wastewater sales
Other fees & charges
Interest earnings
Total External Revenues
Internal Revenues:
Transfers from other funds
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Water purchases
Wastewater treatment
Purchase services
Capital equipment
Capital improvements
Debt service
Total Expenditures
Internal Expenditures:
Transfers to other funds

2017
FORECAST

2017
YEAR-TO-DATE

Variance

$

3,383,587

$

3,680,159

$

3,680,159

$

17,853,093
10,518,490
836,233
5,608
29,213,424

$

17,853,093
10,518,490
836,233
5,608
29,213,424

$

16,486,010
10,404,309
888,974
17,193
27,796,486

-7.7%
-1.1%
6.3%
206.6%
-4.9%

139,404

0.0%

139,397

139,397

$

29,352,821

$

29,352,821

$

27,935,890

-4.8%

$

2,514,886
352,286
7,982,885
4,266,823
2,259,206
197,730
1,300,000
4,497,705
23,371,521

$

2,514,886
352,286
7,982,885
4,266,823
2,259,206
197,730
1,300,000
4,497,705
23,371,521

$

2,349,182
321,580
7,872,080
4,141,750
2,007,446
99,900
584,996
4,497,705
21,874,638

-6.6%
-8.7%
-1.4%
-2.9%
-11.1%

3,458,518

0.0%
-5.6%

3,458,517

3,458,517

Total Expenses

$

26,830,038

$

26,830,038

$

25,333,156

Current Year
Surplus/(Shortfall)

$

2,522,783

$

2,522,783

$

2,602,734

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

5,906,370

$

6,202,942

$

6,282,893

-55.0%
0.0%
-6.4%

CITY OF ROWLETT
DEBT SERVICE FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Taxes
Interest earnings
Other
Total External Revenues
Internal Revenues:
Transfers from other funds
Total Revenues

2017
FORECAST

2017
YEAR-TO-DATE

Variance

$

46,500

$

29,003

$

29,003

$

8,988,664
5,130
8,993,794

$

8,988,664
5,130
8,993,794

$

8,929,054
12,106
8,941,159

-0.7%
136.0%
0.0%
-0.6%

482,386

0.0%

482,383

482,383

$

9,476,177

$

9,476,177

$

9,423,545

-0.6%

$

8,749,892
180,669

$

8,749,892
180,669

$

8,763,463
132,659

0.2%
-26.6%

Total Expenses

$

8,930,561

$8,930,561

$

8,896,122

-0.4%

Current Year
Surplus/(Shortfall)

$

545,616

$

545,616

$

527,423

Ending Reserves

$

592,116

$

574,619

$

556,426

EXPENSES
Expenditures:
Debt service
Legal and professional

CITY OF ROWLETT
DRAINAGE FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Fees & charges
Interest earnings
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Purchase services
Capital improvements
Debt service
Total Expenditures
Internal Expenditures:
Transfers to other funds

2017
FORECAST

2017
YEAR-TO-DATE

Variance

$

205,799

$

240,842

$

240,842

$

1,399,753
741

$

1,399,753
741

$

1,358,159
1,073

-3.0%
44.8%

$

1,400,494

$

1,400,494

$

1,359,232

-2.9%

$

110,611
51,770
135,373
335,502
375,670
1,008,926

$

110,611
51,770
135,373
335,502
375,670
1,008,926

$

113,463
13,583
102,241
335,508
362,100
926,894

2.6%
-73.8%
-24.5%
0.0%
-3.6%
-8.1%

353,882

0.0%
-6.0%

353,877

353,877

Total Expenses

$

1,362,803

$

1,362,803

$

1,280,776

Current Year
Surplus/(Shortfall)

$

37,691

$

37,691

$

78,456

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

243,490

$

278,533

$

319,298

CITY OF ROWLETT
REFUSE FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET
584,179

2017
FORECAST
$
545,654

2017
YEAR-TO-DATE
$
545,654

Variance

Beginning Reserves

$

REVENUES
External Revenues:
Fees & charges
Interest earnings
Other

$

4,860,126
404
1,700

$

4,860,126
404
1,700

$

5,153,475
2,145
2,034

6.0%
431.0%
19.6%

Total Revenues

$

4,862,230

$

4,862,230

$

5,157,654

6.1%

$

16,270
3,462,798
66,950
3,546,018

$

16,270
3,462,798
66,950
3,546,018

$

11,391
3,656,893
115,897
3,784,182

-30.0%
5.6%
73.1%
6.7%

1,267,932

0.0%
4.9%

EXPENSES
Expenditures:
Personnel
Solid waste collection
Purchase services
Total Expenditures
Internal Expenditures:
Transfers to other funds

1,267,916

1,267,916

Total Expenses

$

4,813,934

$

4,813,934

$

5,052,114

Current Year
Surplus/(Shortfall)

$

48,296

$

48,296

$

105,540

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

632,475

$

593,950

$

651,194

CITY OF ROWLETT
EMPLOYEE HEALTH BENEFITS FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves
REVENUES
External Revenues:
Employee Contributions
City Contributions
Retiree Contributions
City HRA Contributions
Other
Total Revenues

$

2017
BUDGET
584,639

2017
FORECAST
$
200,760

2017
YEAR-TO-DATE
$
200,760

Variance

$

818,045
4,164,852
133,609
104,022
1,248

$

818,045
4,164,852
133,609
104,022
1,248

$

801,837
4,128,031
66,389
54,107
796,343

-2.0%
-0.9%
-50.3%
-48.0%
63709.6%

$

5,221,776

$

5,221,776

$

5,846,709

12.0%

415,491
440,704
3,854,300
102,654
69,249
83,248

$

437,569
457,953
4,886,021
99,356
84,969
81,601

5.3%
3.9%
26.8%
-3.2%
22.7%
-2.0%

6,047,470

21.8%

EXPENSES
Expenditures:
Benefit Administration
Individual Stop Loss
Benefit Payments
OPEB Distributions
Wellness
Personnel

415,491
440,704
3,854,300
102,654
69,249
83,248

Total Expenses

$

4,965,646

$

4,965,646

$

Current Year
Surplus/(Shortfall)

$

256,130

$

256,130

$

(200,760)

Ending Reserves

$

840,769

$

456,890

$

(0)

CITY OF ROWLETT
DISASTER FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Grant Revenue -State
Grant Revenue -Federal
Grant Revenue -Local
Grant Revenue -Misc
Miscellaneous
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Legal and professional
Purchase services
Capital equipment
Total Expenditures
Internal Expenditures:
Transfers to other funds

0

2017
0
2017
FORECAST
YEAR-TO-DATE
$
(484,228)
$
(484,228)

Variance

$

-

$

50,000

$

50,000

$

595,314
183,892

0.0%
0.0%
0.0%
0.0%
0.0%

$

50,000

$

50,000

$

779,206

0.0%

$

-

$

-

$

8,857
175,802
151,958
336,617

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-

0.0%
0.0%

-

-

Total Expenses

$

-

$

-

$

336,617

Current Year
Surplus/(Shortfall)

$

50,000

$

50,000

$

442,589

Ending Reserves

$

50,000

$

(434,228)

$

(41,639)

CITY OF ROWLETT
ECONOMIC DEVELOPMENT FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
930,143

2017
FORECAST
$
814,382

2017
YEAR-TO-DATE
$
814,382

Total Revenues

$

352,544

$

352,544

$

518,992

47.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

627,499

$

627,499

$

528,503

-15.8%

$

(274,955)

$

(274,955)

$

Ending Reserves

$

655,188

$

539,427

$

(9,511)
804,871

Variance

CITY OF ROWLETT
P.E.G. FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
332,986

2017
FORECAST
$
299,717

2017
YEAR-TO-DATE
$
299,717

Total Revenues

$

91,906

$

91,906

$

158,786

72.8%

Total Expenses
Current Year
Surplus/(Shortfall)

$

50,000

$

50,000

$

75,843

51.7%

$

41,906

$

41,906

$

82,943

Ending Reserves

$

374,892

$

341,623

$

382,660

Variance

CITY OF ROWLETT
POLICE SEIZURE FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
386,671

2017
FORECAST
$
264,965

2017
YEAR-TO-DATE
$
264,965

Total Revenues

$

100,550

$

100,550

$

99,816

-0.7%

Total Expenses
Current Year
Surplus/(Shortfall)

$

100,550

$

100,550

$

105,570

5.0%

$

-

$

-

$

Ending Reserves

$

386,671

$

264,965

$

Variance

(5,754)
259,211

CITY OF ROWLETT
GOLF FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
158,267

2017
FORECAST
$
136,427

2017
YEAR-TO-DATE
$
136,427

Total Revenues

$

257,005

$

257,005

$

253,793

-1.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

251,990

$

251,990

$

246,490

-2.2%

$

5,015

$

5,015

$

7,302

Ending Reserves

$

163,282

$

141,442

$

143,729

Variance

CITY OF ROWLETT
HOTEL/MOTEL FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
11,015

Total Revenues

$

47,752

$

47,752

$

92,841

94.4%

Total Expenses
Current Year
Surplus/(Shortfall)

$

48,749

$

48,749

$

103,861

113.1%

$

$

(11,020)

Ending Reserves

$

$

71,120

(997)
10,018

2017
FORECAST
$
82,140

2017
YEAR-TO-DATE
$
82,140

$
$

(997)
81,143

Variance

CITY OF ROWLETT
CDBG FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET

2017
FORECAST
$
(821)

2017
YEAR-TO-DATE
$
(821)

Variance

Beginning Reserves

$

-

Total Revenues

$

187,701

$

187,701

$

7,574

-96.0%

Total Expenses
Current Year
Surplus/(Shortfall)

$

187,701

$

187,701

$

42,519

-77.3%

$

-

$

-

$

(34,945)

Ending Reserves

$

-

$

$

(35,766)

(821)

CITY OF ROWLETT
GRANTS FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET

2017
FORECAST

2017
YEAR-TO-DATE
$
-

Variance

Beginning Reserves

$

-

$

-

Total Revenues

$

341,133

$

341,133

$

566,460

66.1%

Total Expenses
Current Year
Surplus/(Shortfall)

$

341,133

$

341,133

$

566,460

66.1%

$

-

$

-

$

-

Ending Reserves

$

-

$

-

$

-

CITY OF ROWLETT
JUVENILE DIVERSION FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
156,757

Total Revenues

$

33,500

$

33,500

$

31,188

-6.9%

Total Expenses
Current Year
Surplus/(Shortfall)

$

39,423

$

39,423

$

30,884

-21.7%

$

(5,923)

$

(5,923)

$

304

Ending Reserves

$

$

160,639

150,834

2017
FORECAST
$
160,335

2017
YEAR-TO-DATE
$
160,335

$

154,412

Variance

CITY OF ROWLETT
COURT TECHNOLOGY FUND
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
27,381

2017
FORECAST
$
6,047

2017
YEAR-TO-DATE
$
6,047

Total Revenues

$

27,100

$

27,100

$

26,699

-1.5%

Total Expenses
Current Year
Surplus/(Shortfall)

$

27,000

$

27,000

$

23,479

-13.0%

$

100

$

100

$

3,220

Ending Reserves

$

27,481

$

6,147

$

9,267

Variance

CITY OF ROWLETT
COURT SECURITY
FY 2016 - 2017
September 30, 2017
BUDGET DATA
2017
BUDGET

2017
FORECAST
$
572

2017
YEAR-TO-DATE
$
572

Variance

Beginning Reserves

$

-

Total Revenues

$

31,000

$

31,000

$

30,014

-3.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

31,000

$

31,000

$

30,585

-1.3%

$

-

$

-

$

Ending Reserves

$

-

$

572

$

(571)
1

CITY OF ROWLETT
INSPECTION FEES
FY 2016 - 2017
September 30, 2017
BUDGET DATA

Beginning Reserves

$

2017
BUDGET
247,730

2017
FORECAST
$
317,193

2017
YEAR-TO-DATE
$
317,193

Total Revenues

$

225,000

$

225,000

$

740,827

229.3%

Total Expenses
Current Year
Surplus/(Shortfall)

$

216,523

$

216,523

$

196,198

-9.4%

$

8,477

$

8,477

$

544,629

Ending Reserves

$

256,207

$

325,670

$

861,822

Variance

CITY OF ROWLETT, TEXAS
GENERAL FUND DASHBOARD
September 30, 2017
BUDGET SUMMARY OF GENERAL FUND FY2017
Revenue Summary
Revenues

2017
BUDGET

Tax Revenues:
Property taxes
City sales tax
Mixed drink tax
Total

21,003,937
6,922,291
69,400
27,995,628

21,003,937
6,922,291
69,400
27,995,628

20,852,314
6,869,068
93,459
27,814,840

-0.7%
-0.8%
34.7%
-0.6%

Franchise Fees:
Electric
Telephone
Gas
Cable
Total

1,504,188
258,660
410,000
857,317
3,030,165

1,504,188
258,660
410,000
857,317
3,030,165

1,483,844
234,202
358,631
773,877
2,850,554

-1.4%
-9.5%
-12.5%
-9.7%
-5.9%

Licenses and Permits:
Other
Total

1,500,070
1,500,070

1,500,070
1,500,070

1,233,989
1,233,989

-17.7%
-17.7%

Charges for Service:
GISD resource officer
Ambulance fees
911 Emergency
Mowing fees
Other fees & charges
Total

235,411
899,737
429,048
142,143
1,238,185
2,944,524

235,411
899,737
429,048
142,143
1,238,185
2,944,524

237,377
871,097
458,647
154,117
1,276,147
2,997,386

0.0%
-3.2%
6.9%
8.4%
3.1%
1.8%

Fines and Forfeitures:
Municipal court fines
Total

860,000
860,000

860,000
860,000

918,669
918,669

6.8%
6.8%

Other:
Interest earnings
Miscellaneous
Total

44,800
1,017,690
1,062,490

44,800
1,017,690
1,062,490

77,591
1,136,811
1,214,401

73.2%
11.7%
14.3%

Internal Transfers:
Transfers
Total

3,800,520
3,800,520

3,800,520
3,800,520

3,802,130
3,802,130

0.0%
0.0%

41,193,397

41,193,397

40,831,969

-0.9%

Total Revenues

2017
FORECAST

2017
YEAR TO DATE

VARIANCE

CITY OF ROWLETT, TEXAS
GENERAL FUND DASHBOARD
September 30, 2017
BUDGET SUMMARY OF GENERAL FUND FY2017
Expenditure Summary
2017
BUDGET

2017
FORECAST

2017
YEAR TO DATE

$ 27,391,846
2,182,537
8,439,455
854,951
2,498,031
$ 41,366,820

$ 27,391,847
2,182,537
8,439,455
854,951
2,498,030
$ 41,366,820

$ 27,570,034
$ 1,897,393
$ 7,613,208
$
525,454
$ 2,662,266
$ 40,268,355

2017
BUDGET

2017
FORECAST

2017
YEAR TO DATE

111,601
830,386
349,443
3,008,827
1,723,827
9,447,971
644,798
1,947,860
230,239
1,139,049
3,960,633
10,454,720
3,876,233
3,641,233
$ 41,366,820

$
111,601
$
830,386
$
349,443
$ 3,008,827
$ 1,723,827
$ 9,447,971
$
644,798
$ 1,947,860
$
230,239
$ 1,139,049
$ 3,960,633
$ 10,454,720
$ 3,876,233
$ 3,641,233
$ 41,366,820

$
128,299
$
864,703
$
353,453
$ 2,759,296
$ 1,623,354
$ 9,403,435
$
613,673
$ 1,733,077
$
230,699
$ 1,056,936
$ 3,708,134
$ 10,776,844
$ 3,201,833
$ 3,814,619
$ 40,268,355

Expenditures
Personnel Services
Supplies
Purchase Services
Capital Outlay
Transfers Out
Total

By Division
City Council
City Manager
City Secretary
Development Services
Finance
Fire
Human Resources
Information Technology
Judicial Services
Library
Parks
Police
Public Works
Non-Departmental
Total

$

VARIANCE

0.7%
-13.1%
-9.8%
-38.5%
6.6%
-2.7%

VARIANCE

15.0%
4.1%
1.1%
-8.3%
-5.8%
-0.5%
-4.8%
-11.0%
0.2%
-7.2%
-6.4%
3.1%
-17.4%
4.8%
-2.7%

AGENDA DATE: 12/05/17

AGENDA ITEM: 5D

TITLE
Update from the City Council and Management: Financial Position, Major Projects, Operational
Issues, Upcoming Dates of Interest and Items of Community Interest.
STAFF REPRESENTATIVE
Brian Funderburk, City Manager

AGENDA DATE: 12/05/17

AGENDA ITEM: 7A

TITLE
Consider action to approve minutes from the November 13, 2017, City Council Special Meeting.
STAFF REPRESENTATIVE
Laura Hallmark, City Secretary
SUMMARY
Section 551.021 of the Government Code provides as follows:
(a)

A governmental body shall prepare and keep minutes or make a tape recording of
each open meeting of the body.

(b)

The minutes must:
(1) state the subject of each deliberation; and
(2) indicate each vote, order, decisions or other action taken.

RECOMMENDED ACTION
Move to approve, amend or correct the minutes for the November 13, 2017, City Council Special
Meeting.
ATTACHMENTS
11-13-17 City Council Special Meeting Minutes

City of Rowlett
Special Meeting Minutes

4000 Main Street
Rowlett, TX 75088
www.rowlett.com

City Council
City of Rowlett City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main
Street, Rowlett, Texas, 75088, at least 48 hours in advance of the meeting.

Monday, November 13, 2017

5:45 P.M.

Municipal Building – 4000 Main Street

As authorized by Section 551.071 of the Texas Government Code, this meeting may be
convened into closed Executive Session for the purpose of seeking confidential legal advice from
the City Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
Present: Mayor Dana-Bashian, Mayor Pro Tem Brown, Deputy Mayor Pro Tem Bobbitt,
Councilmember Bell, Councilmember Margolis, Councilmember Sherrill and
Councilmember Grubisich
1.

CALL TO ORDER
Mayor Dana-Bashian called the meeting to order at 5:45 p.m.

2.

EXECUTIVE SESSION (5:45 P.M.)*Times listed are approximate.

2A. The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.087 (Economic Development) and §551.071 (Consultation with Attorney) to discuss
financial information and incentives for a business prospect within the Downtown district with
which the City is conducting economic development negotiations, and to seek legal advice from
the City Attorney relating to the Village of Rowlett. (45 minutes)
In Executive Session at 6:09 p.m. Out at 6:51 p.m.
2B. The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.071 (Consultation with Attorney) to seek legal advice from the City Attorney relating to the
Bayside South Project. (15 minutes)
In Executive Session at 5:46 p.m. Out at 6:09 p.m.
3.

WORK SESSION (6:45 P.M.)*

3A. Year-end Update from the City Manager for FY2017. (45 minutes)
Brian Funderburk, City Manager, provided an update, which included the many changes in the
City Council, development in every quadrant of the City, time to revise Realize Rowlett 2020, the
decrease in the property tax, thanked the community partners and the many volunteers that

contributed their time to the City over the past year. He also reviewed department highlights.
Councilmembers thanked him and the City staff for the work they do for the residents.
4.

DISCUSS CONSENT AGENDA ITEMS
Councilmembers asked that item 7D be pulled for Individual Consideration.
Council adjourned the Work Session at 7:30 p.m.
CONVENE INTO THE COUNCIL CHAMBERS (7:30 P.M.)
INVOCATION – Mayor Pro Tem Brown
PLEDGE OF ALLEGIANCE – Led by the City Council
TEXAS PLEDGE OF ALLEGIANCE
Council reconvened in the Regular Session at 7:37 p.m.

5.

PRESENTATIONS AND PROCLAMATIONS

5A. Texas Recreation and Parks Society North Region 2 & 3 presents Rowlett Parks and Recreation
employee, Lucy Bottoms, as Part-Time Employee of the Year.
Councilmember Margolis presented the background information on the recognition and Ms.
Bottoms was presented the award.
5B. Texas Recreation and Parks Society North Region presents Rowlett Parks and Recreation’s Kids
Kingdom as the Committee Choice Award winner.
Councilmember Margolis presented the background information on the recognition and Jonathan
Ferguson, Parks Supervisor was presented the award on behalf of the Department. Angie Smith,
Director of Parks and Recreation, introduced other Parks and Recreation Staff members who
were present: Ricky Harris, Operations Manager; Aaron Cleaver, Business Manager; Rachel
Wolpert, Recreation Supervisor; Josh Massad, Parks Maintenance Specialist; Derek Yarbrough,
Parks Crew Leader; Russell Bavelaar, Parks Maintenance Specialist; Jason Aguirre, Recreation
Programmer.
5C. Presentation of American Public Works Association credential for Certified Public Infrastructure
Inspector to Dan Abell and Ryan Corbello.
Ty Thompson, Assistant City Engineer, provided background information on the APWA
certification and the process for obtaining the credentials and, along with Mayor Dana-Bashian
presented the certificates to Mr. Abell and Mr. Corbello.
5D. Hear a presentation on the fourth quarter investment report for September 30, 2017.
Wendy Badgett, Interim Director of Finance, presented the report.
5E. Update from the City Council and Management: Financial Position, Major Projects, Operational
Issues, Upcoming Dates of Interest and Items of Community Interest.

Mayor Dana-Bashian announced the following:
COUNCIL MEETINGS
• NO MEETING ON NOVEMBER 21ST. DECEMBER MEETINGS WILL BE DECEMBER
5TH AND 19TH WITH A SPECIAL JOINT MEETING ON DECEMBER 12TH.
P & Z MEETINGS
• NEXT MEETING WILL BE HELD ON TUESDAY, NOVEMBER 14TH & 28TH AT 6:30PM
IN THE CITY HALL CONFERENCE ROOM.
ROWLETT LIBRARY
• YOUR LIBRARY HAS MANY PROGRAMS GOING ON DURING THE HOLIDAY
SEASON! CHECK US OUT:
➢ SENIOR BOOK CLUB
➢ MARIO KART
TOURNAMENT
➢ GINGERBREAD HOUSES
➢ PRESENT WRAPPING
➢ WINTER READING CLUB
➢ NOON YEAR’S EVE

•

FOR MORE INFORMATION ON THESE AND ALL OTHER PROGRAMS VISIT THE
LIBRARY AT 5702 ROWLETT ROAD OR CALL 972.412.6161.

PARKS AND RECREATION
• MAIN STREET FEST – SATURDAY, DECEMBER 2ND, 4-7PM @ PECAN GROVE
PARK
• LIGHTED HOLIDAY PARADE – FRIDAY, DECEMBER 8TH, STARTS AT DUSK ON
MAIN STREET
• WINTER LEAGUE YOUTH BASKETBALL REGISTRATION IS OPEN THRU
NOVEMBER 30TH. PRINT A REGISTRATION FORM AT
WWW.TEAMSIDELINE.COM/ROWLETT AND DROP OFF AT THE RCC.
• THE ROWLETT COMMUNITY CENTRE HAS SPACE FOR YOUR SPECIAL HOLIDAY
EVENT. TO CHECK AVAILABILITY, CALL 972.412.6170 OR COME BY. WE CAN
MAKE YOUR EVENT SPECIAL.
CITY OFFICES CLOSED FOR THANKSGIVING HOLIDAYS
• OFFICES WILL BE CLOSED ON THURSDAY AND FRIDAY, NOVEMBER 23RD AND
24TH
• FCC WILL BE CLOSED ON THURSDAY, NOVEMBER 23RD. TRASH AND RECYCLING
WILL BE DELAYED BY ONE DAY.
SHARE THE WARMTH CAMPAIGN – NOW THROUGH DECEMBER 1ST
• THE ADMINISTRATIVE ASSISTANT TEAM FOR THE CITY OF ROWLETT WILL BE
COLLECTING BLANKETS THIS YEAR FOR ADULTS IN GROUP HOMES IN ROWLETT
AND THE SENIOR CARE CENTER. DROP OFF SITES AT ALL CITY BUILDINGS.
ANNUAL STOP A COP
• CHRISTMAS TOY DRIVE FOR ROWLETT CHURCHES, CHARITIES AND ROWLETT
NEEDY CHILDREN’S FUND STARTS NOVEMBER 25TH AND RUNS THROUGH
DECEMBER 16TH
• TOYS MAY BE DROPPED OFF 24 HOURS A DAY AT ANY FIRE STATION OR THE
LOBBY OF THE POLICE STATION. OTHER COLLECTION SITES ARE THE RCC, CITY
HALL AND FIRE ADMIN.
• WALMART PARKING LOT DROP-OFF TIMES STARTING NOVEMBER 25TH:
11/25 – 10AM – 2PM
12/02 – 2PM – 6PM
12/9 – 10AM – 2PM
12/16 – 10AM – 2PM

ANIMAL SHELTER
• NEXT LOW-COST VACCINATION CLINIC WILL BE HELD ON SUNDAY, DECEMBER
3RD, 2–5PM
➢ LOCATED AT 8502 LIBERTY GROVE RD. @ LIBERTY GROVE ANIMAL
HOSPITAL
➢ ANIMAL SHELTER IS OPEN MONDAY – SATURDAY, 10AM – 5PM AND LOCATED
AT 4402 INDUSTRIAL STREET.
• TONIGHT’S FEATURED ANIMALS ARE: BABY AND PETUNIA
• ANIMALS AVAILABLE FOR ADOPTION
Councilmember Grubisich announced Rowlett RETREET II. The RETREET organization will
team up with Texas Trees Foundation and Keep Rowlett Beautiful (KRB) to plant more trees in
the tornado affected areas of Rowlett and Garland on Saturday, December 9th. For those living
in the area who would like to have a tree, they can sign up and those wanting to volunteer to help
plant trees, they can sign up by visiting the link on the KRB website.
6.

CITIZENS’ INPUT
Jenni Velazquez, 7709 Coral Way, Rowlett; spoke regarding the property at 5314 Chiesa Road.

7.

CONSENT AGENDA

7A. Consider action to approve minutes from the City Council November 7, 2017 Regular Meeting.
This item was approved on the Consent Agenda.
7B. Consider a resolution renewing a contract to Texas Bit, Inc. formerly APAC-Texas, for the
purchase of hot mix asphalt in the unit amounts bid and an annual amount not to exceed $120,000
through the Interlocal Cooperative Purchasing Agreement with Dallas County for road materials
for the Public Works Department and authorizing the Mayor to execute the necessary documents
for the materials.
This item was approved as RES-128-17 on the Consent Agenda.
7C. Consider and take action on a Facilities Agreement between the City of Rowlett and Bayside
District Partners LLC, for the Maintenance of Streetlights for the Bayside development, located in
the southeast quadrant of the City bounded to the north by the DART rail line, to the southwest
by IH 30, and to the east by Dalrock Road, further described as a 145 +/- acre tract of land situated
in the Charles D. Merrill Survey, Abstract No. 957, and the William Crabtree Survey, Abstract No.
346, City of Rowlett, Dallas County, Texas.
This item was approved as RES-129-17 on the Consent Agenda.
7D. Consider action to approve a resolution awarding the annual contract for concrete repairs to
streets, alleys, sidewalks and curbs to Cam-Crete Contracting, Inc. in the unit amounts bid and in
an estimated annual amount of $1,060,000.00, and authorizing the Mayor to execute the
necessary documents.
This item was pulled for Individual Consideration.

Shawn Poe, Director of Public Works, provided the information for this item.
A motion was made by Councilmember Sherrill, seconded by Deputy Mayor Pro Tem
Bobbitt, to approve the item as presented. The motion carried with a unanimous vote of
those members present. This item was approved as RES-130-17.
Passed the Consent Agenda
A motion was made by Mayor Pro Tem Brown, seconded by Councilmember Sherrill,
including all the preceding items marked as having been approved on the Consent
Agenda. The motion carried with a unanimous vote of those members present.
8.

ITEMS FOR INDIVIDUAL CONSIDERATION

8A. Consider action to approve a resolution stating no objections to an application for the submission
of an application filed with the Texas Department of Housing and Community Affairs by TX
Lakeview Seniors, LP, for Housing Tax Credits for an affordable rental housing project for seniors
located at 5314 Chiesa Road, Rowlett, Texas.
Maria Martinez, Community Services Manager, provided the information for this item. Melissa
Fisher, with RISE Residential presented additional information regarding the project.
A motion was made by Councilmember Sherrill, seconded by Councilmember Margolis, to
approve the item as presented. The motion carried with a unanimous vote of those
members present. This item was approved as RES-131-17.
8B. Consider action to approve a resolution approving of the bond issuance for financing by the
Rowlett Housing Finance Corporation of a Senior Living Community, Savannah at Lakeview
Senior Living, located at 5314 Chiesa Road, Rowlett, Texas, for TX Lakeview Seniors, LP.
Ms. Martinez introduced Rick Sheffield, President of the Rowlett Housing Finance Corporation
(RHFC) Board of Directors, who presented the information for this item. Tim Nelson with Hilltop
Securities, the financial advisor for the RHFC presented additional information.
A motion was made by Councilmember Grubisich, seconded by Councilmember Bell, to
approve the item as presented. The motion carried with a unanimous vote of those
members present. This item was approved as RES-132-17.
TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSED/EXECUTIVE SESSION
MATTERS
There was no action taken.
9. ADJOURNMENT
The meeting was adjourned at 8:59 p.m.

AGENDA DATE: 12/05/17

AGENDA ITEM: 7B

TITLE
Consider action to approve a resolution approving an interlocal agreement with the City of Dallas
providing for concurrent municipal court jurisdiction.
STAFF REPRESENTATIVE
W M Brodnax, Chief of Police
David M. Berman, City Attorney
SUMMARY
This agenda item seeks Council approval of an amendment to an existing Interlocal Agreement
(ILA) between the City of Rowlett and the City of Dallas that will allow the municipal courts of
either city to hear and decide cases that arise on the boundaries of the cities, within 200 yards of
that boundary, and on the bridges that cross Lake Ray Hubbard. The lake bridges are within the
city limits of Dallas and ordinarily, the Rowlett municipal court would not have jurisdiction over
cases that involve Class C misdemeanor offenses occurring on the bridges. Due to recent
legislation, the Interlocal Agreement will enable our municipal court to hear and decide cases,
including traffic citations, for offenses that are committed on the bridges.
BACKGROUND INFORMATION
In March of 2015, the City of Rowlett entered into an Interlocal Agreement with the City of Dallas
for the purchase of land previously known as Elgin B. Robertson Park. As a part of the agreement,
the City of Rowlett agreed to assume first responder responsibilities of all roadways over Lake
Ray Hubbard. This meant that Rowlett Police and Fire responds to all vehicle accidents that
occurred on these roadways. Therefore, proactive patrol and traffic enforcement is essential.
Since the bridges cross Lake Ray Hubbard, which is in Dallas’ city limits, the Rowlett Municipal
Court cannot adjudicate class C misdemeanor citations. Although our police officers have law
enforcement authority throughout Dallas and Rockwall counties, citations cannot be issued
without a court in which to file the case, and filing Rowlett citations in Dallas municipal courts or
in a justice court is not a practical option.
In January of 2017, Rowlett and Dallas entered into an Interlocal Agreement under then-current
law that gave Rowlett’s municipal court concurrent jurisdiction with Dallas for offenses committed
on the boundaries of the cities and within 200 yards of the boundary. Specific provisions of the
Texas Government Code and the Texas Code of Criminal Procedure had to be amended to
expand the concurrent jurisdictional authority. At staff’s request, Texas House Representative
Cindy Burkett requested a modification in the 85th session of the Texas Legislature, and
sponsored House Bill 1264. The legislative report on the bill provides the following.

H.B.1264 amends the Code of Criminal Procedure and the Government Code to authorize
a municipality with a population of 1.19 million or more and another municipality
contiguous to that municipality to enter into an agreement providing concurrent jurisdiction
for the municipal courts of either jurisdiction for all criminal cases arising from offenses
under state law that are punishable by fine only and that are committed within 2.25 miles
of the boundary of those municipalities on a segment of highway in the state highway
system that traverses a major water supply reservoir.
This amendment was approved by the Legislature and became effective on September 1, 2017.
Staff then began working out a new interlocal agreement that will give effect to the new law. The
City Council of the City of Dallas is expected to consider and approve the new Agreement in early
January 2018.
DISCUSSION
The approval of this amendment to the Interlocal Agreement with Dallas for concurrent court
jurisdiction is critically important to the operations of the Rowlett Police Department. The
Department is responsible for ensuring the safety of the travelling public on all roadways over
Lake Ray Hubbard within the City of Rowlett’s jurisdictional boundaries. Without this ILA, the
Rowlett Police Department and its officers have no practical legal authority to enforce Class C
misdemeanors on these roadways. The Department can give full effect to its first responder
responsibilities on the bridges. The ILA is important for regional mobility and public safety.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Staff recommends approval of this Interlocal Agreement.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
THE FIRST AMENDED INTERLOCAL AGREEMENT FOR CONCURRENT MUNICIPAL
COURT JURISDICTION FOR THE CITY OF DALLAS, TEXAS, PROVIDING FOR
CONCURRENT JURISDICTION OF BOTH CITY’S MUNICIPAL COURTS FOR OFFENSES
OCCURRING WITHIN 200 YARDS OF THE BOUNDARIES OF EACH CITY AND ON THE
BRIDGES CROSSING LAKE RAY HUBBARD; AUTHORIZING THE CITY MANAGER TO
EXECUTE THE FIRST AMENDED INTERLOCAL AGREEMENT ON THE CITY’S BEHALF;
AND, PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City of Rowlett, Texas, and the City of Dallas, Texas, have entered into
an Interlocal Agreement, effective on May 26, 2016, providing for concurrent municipal court
jurisdiction between the municipal courts of the City of Dallas and the City of Rowlett; and
WHEREAS, the passage of House Bill 1264 by the 85th Texas Legislature authorizes
certain adjacent municipalities to enter into an agreement providing concurrent jurisdiction for the

municipal courts of either jurisdiction for all criminal cases arising from offenses under state law
that are punishable by fine only and that are committed within 2.25 miles of the boundary of those
municipalities on a segment of highway in the state highway system that traverses a major water
supply reservoir; and
WHEREAS, the City Council of the City of Rowlett desires to give effect to this new
legislation and seeks to amend the May 2016 Interlocal Agreement by entering into the First
Amended Interlocal Agreement, thereby expanding the jurisdiction of the municipal courts of both
Rowlett and Dallas into certain designated areas; and
WHEREAS, the Council finds and determines that the First Amended Interlocal
Agreement enhances traffic mobility and allows for more effective traffic enforcement and is,
therefore, in the best interest of the public health, safety and welfare.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve
the First Amended Interlocal Agreement for Concurrent Municipal Court
jurisdiction, attached hereto and incorporated herein as Exhibit “A”.
SECTION 2: That the City Council does hereby authorize the City Manager of
the City of Rowlett, Texas, to execute the First Amended Interlocal Agreement,
and any other associated documents, on the City’s behalf.
SECTION 3: This resolution shall take effect immediately from and after its
passage.
ATTACHMENTS
Exhibit A – First Amended Interlocal Agreement for Concurrent Municipal Court Jurisdiction
Attachment One – May 2016 Interlocal Agreement

ATTACHMENT ONE

INTERLOCAL AGREEMENT

FOR CONCURRENT MUNICIPAL COURT
JURISDICTION FOR THE CITY OF

DALLAS AND THE CITY OF
ROWLETT

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF DALLAS §

THIS AGREEMENT ("Agreement") is made and entered into by the City of Dallas,
Texas ("Dallas"), a home rule municipality of the State of Texas, and the City ofRowlett, Texas,
("RowletT), a home rule municipality of the State of Texas, and each acting by and through its
duly appointed and authorized Mayors.

WHEREAS, Dallas owns and has territorial jurisdiction over territory that lies within
and adjacent to the shoreline of Lake Ray Hubbard, which is also contiguous to the jurisdictional

limits of the City ofRowlett; and
WHEREAS, the territory that constitutes the subject of this Agreement (the "Territory")
consists of certain parts of Lake Ray Hubbard as well as land owned by Dallas that is situated
between Dallas' perimeter boundary at Lake Ray Hubbard and the normal pool elevation of

Lake Ray Hubbard (the "Take Area"); and
WHEREAS, Dallas and Rowlett have entered into an Interlocal Agreement and Lease,
dated January 22, 2001 (the "Master Lease"), which attempts to protect the Lake and establish
certain rights and obligations on the parties within the Take Area; and

WHEREAS, section 4.14(f) of the Texas Code of Criminal Procedure and section 29.003(h)
of the Texas Government Code provide that a municipality with a population of 1.19 million or more
may enter into an agreement with a contiguous municipality to establish concurrent jurisdiction of
the municipal courts in the municipalities for all criminal cases arising under state law that are
committed on the boundary of those municipalities or within 200 yards of that boundary and that are

punishable by fine only; and
WHEREAS, section 4.14(g) of the Texas Code of Criminal Procedure and section 29.003(i)
of the Texas Government Code provide that a municipality may enter into an agreement with a
contiguous municipality to establish concurrent jurisdiction of the municipal courts in the
municipalities and provide original jurisdiction to a municipal court in which a case is brought as if
the municipal court were located in the municipality in which the case arose, for all criminal cases
that arise under the ordinances of the municipality and that are punishable by fine not to exceed
$2,000 in all cases arising under municipal ordinances that govern fire safety, zoning, or public health
and sanitation, other than dumping of refuse, $4,000 in cases arising under municipal ordinances that
govern the dumping of refuse, or $500 in all other cases arising under a municipal ordinance; and

WHEREAS, Dallas has a population of at least 1.19 million; and
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WHEREAS, by this Agreement, the parties desire to provide for the public health, safety
and welfare by establishing concurrent municipal court jurisdiction over offenses occurring
within the Territory, by conferring concurrent jurisdiction in the Rowlett Municipal Court over
offenses occurring within the Territory.
NOW, THEREFORE, in consideration of the mutual promises and consideration
provided for herein, the receipt and sufficiency of which are hereby confirmed, Dallas and
Rowlett hereby agree to the following:
1. The Territory that constitutes the subject of this Agreement is described in Exhibit
"A,55 which is attached hereto and made a part hereof for all purposes.
2. Of and from the Effective Date of this Agreement, the Municipal Court of Record
No. 1 of the City of Rowlett, Texas, shall have and assume concurrent jurisdiction with the
Municipal Courts of Record (Nos. 1 through 14) of the City of Dallas, Texas, and shall have and
assume original jurisdiction of all criminal offenses arising under state law that are committed on
the boundaries of the cities and within 200 feet of that boundary that are punishable by fine only,
and of criminal offenses arising under local ordinances occurring within the Territory. All criminal
cases, as described above, that may be filed in the Municipal Courts of Record of the City of
Dallas, Texas, may be filed in said courts or in the Municipal Court of Record No. 1 of the City
ofRowlett, Texas; and, the Municipal Court of Record No. 1 of the City ofRowlett, Texas, may
adjudicate all criminal offenses, described above, that may be within the jurisdiction of municipal
courts within the State of Texas arising either within the Territory or within 200 feet of the boundary
between the cities, whichever is applicable.
3. The procedural rules applicable to each court shall apply in all matters
adjudicated in that court. Court costs shall be imposed according to State law and the ordinances of
the city in which the municipal court exists as if the matter originated within the territorial

jurisdiction of that city.
4. Nothing in this Agreement shall be construed to modify, repeal or otherwise
affect any provision of the Master Lease between the parties.
5. Either party may terminate this Agreement upon thirty days9 written notice to the
other; provided, however, that termination shall not apply to any case pending on the effective
date of termination.
6. The parties agree that this Agreement is not a joint enterprise and neither is an
independent contractor of the other.
7. This Agreement has been approved by the governing bodies of Dallas and Rowlett, respectively.
This Agreement shall become effective at 12:01 a.m. on May 12, 2016, (the "Effective Date").
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EXECUTED in multiple originals on the dates shown below.

CITY OF DALLAS, TEXAS
A. C. GONZALEZ
City Manager

APPROVED AS TO FORM:
LARRY E. CASTO
City Attorney

^fe^

BY ^
Assistant Cit^Manager

Assistant Ci

Date: //^///^~
/ " / ^

CITY OF ROWLETT, TEXAS

A^-^

Date: -J^Z^^Dl^
/

City Manager

APPROVED AS TO FORM:

ATTEST:

A

City Secretary

^a^.
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Exhibit A
All areas and roadways within the territorial jurisdiction and city limits of the City of Dallas on
the following public streets and highways and in the following territory:
1) SH 66/Lakeview Pkwy between the Rowlett east city Limits and the Rockwall west city
limits (2 mile bridge)
a) County - Rockwall

b) Block-9500
c) Length - 2 miles

d) Speed - 55 mph
e) Direction - runs east/west
f) Type - 4 lane divided concrete

g) Lat/Lon- 32.924846 /-96.492178
2) SH 66/Lakeview Pkwy between Edgewater and Shipp (muddy creek bridge)
a) County - Dallas

b) Block-5900
c) Length - .5 miles

d) Speed - 50 mph
e) Direction - runs east/west
f) Type - 6 lane divided concrete

g) Lat/Lon- 32.907869 /-96.540608
3) Miller Rd between CA Roan and Sunrise (muddy creek bridge)
a) County - Dallas

b) Block-6500
c) Length-100 feet
d) Speed - 40 mph
e) Direction - runs east/west

f) Type - 2 lane blacktop
g) Lat / Lon - 32.891699 / -96.540586
4) Rowlett Rd between the Rowlett south city limits and the Garland north city limits
a) County - Dallas

b) Block-1200
c) Length- 100 yards
d) Speed - 40 mph
e) Direction - runs north/south
f) Type - 4 lane divided concrete

g) Lat/Lon- 32.869318 ,-96.571271
5) The Take Area described as the land owned by the City of Dallas between the "Take
Line" (defined the perimeter boundary of Dallas' property at Lake Ray Hubbard adjacent
to the territorial jurisdiction / city limits of the City of Rowlett) and the normal Lake pool
elevation (435.5 mean sea level) of Lake Ray Hubbard, as depicted in the attached
Take Area Map.
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EXHIBIT A

FIRST AMENDED
INTERLOCAL AGREEMENT
FOR CONCURRENT MUNICIPAL COURT
JURISDICTION FOR
THE CITY OF DALLAS, TEXAS
AND THE CITY OF ROWLETT, TEXAS

THE STATE OF TEXAS
COUNTY OF DALLAS

§
§
§

KNOW ALL MEN BY THESE PRESENTS:

THIS FIRST AMENDED AGREEMENT (“Amendment”) is made and entered into
by the City of Dallas, Texas (“Dallas”), a home rule municipality of the State of Texas, and the
City of Rowlett, Texas, (“Rowlett”), a home rule municipality of the State of Texas, each acting
by and through its duly appointed and authorized City Managers.
WHEREAS, Dallas and Rowlett have entered into an Interlocal Agreement and Lease,
dated January 22, 2001 (the “Master Lease”), which attempts to protect Lake Ray Hubbard and
establishes certain rights and obligations on the parties within the Take Area, as defined in the
Master Lease; and
WHEREAS, Dallas and Rowlett have also entered into an Interlocal Agreement for
Concurrent Municipal Court Jurisdiction (“Interlocal Agreement”), effective May 12, 2016, which
provides for the concurrent jurisdiction of the municipal courts of both cities for criminal cases
arising under state law that occur within 200 yards of the boundaries of both cities; and
WHEREAS, the 85th Texas Legislature has, through House Bill 1264, amended Articles
4.14(f) and 13.045 of the Texas Code of Criminal Procedure and Section 29.003(h) of the Texas
Government Code to allow interlocal agreements between certain contiguous municipalities that
provide for concurrent municipal court jurisdiction over state law Class C misdemeanor violations
that are committed within 200 yards of the cities’ boundary or within 2.25 miles of that boundary
on a segment of a state highway that traverses a major water supply reservoir; and
WHEREAS, the cities of Dallas and Rowlett meet the parameters of HB 1246 and its
amendments to the Code of Criminal Procedure and the Government Code, and the cities are now
allowed by law to amend the existing Interlocal Agreement to expand the area over which each
city’s municipal court shall have jurisdiction so as to include the bridges of State Highway 66, the
President George Bush Turnpike Eastern Extension, and US Interstate Highway 30, as each
crosses Lake Ray Hubbard; and
WHEREAS, the territory that constitutes the subject of this Amendment (the “Territory”)
consists of the contiguous boundary of Dallas and Rowlett, the area within 200 yards of that
boundary, and the area within 2.25 miles of that boundary on a segment of a highway in the state
highway system that traverses Lake Ray Hubbard, a major water supply reservoir; and
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WHEREAS, by this Amendment, the parties desire to provide for the public health, safety
and welfare of each city by establishing concurrent municipal court jurisdiction over offenses
occurring within the Territory, by conferring concurrent jurisdiction in the Dallas and Rowlett
Municipal Courts over certain offenses occurring within the Territory.
NOW, THEREFORE, in consideration of the mutual promises and consideration
provided for herein, the receipt and sufficiency of which are hereby confirmed, Dallas and
Rowlett hereby agree to the following:
1.
The Territory that constitutes the subject of this Amendment is described in Exhibit
“A,” which is attached hereto and made a part hereof for all purposes.
2.
Of and from the Effective Date of this Amendment, the Municipal Court of Record
No. 1 of the City of Rowlett, Texas, shall have and assume concurrent jurisdiction with the
Municipal Courts of Record (Nos. 1 through 14) of the City of Dallas, Texas, and shall have and
assume original jurisdiction of all criminal offenses arising under state law that are committed on
the boundaries of the cities, within 200 yards of that boundary, and within 2.25 miles of that
boundary on a segment of a state highway that traverses a major water supply reservoir that are
punishable by fine only, and of Class C misdemeanor criminal offenses arising under local
ordinances occurring within those areas. All criminal cases as described above that may be filed
in the Municipal Courts of Record of the City of Dallas, Texas, may be filed in said courts or in
the Municipal Court of Record No. 1 of the City of Rowlett, Texas; and, the Municipal Court of
Record No. 1 of the City of Rowlett, Texas, may adjudicate all Class C misdemeanor criminal
offenses described above that may be within the jurisdiction of municipal courts within the State
of Texas arising either on the boundary of Dallas and Rowlett, within 200 yards of the boundary
of Dallas and Rowlett, or within 2.25 miles of that boundary on a segment of a highway in the
state highway system that traverses Lake Ray Hubbard, whichever is applicable.
3.
The procedural rules applicable to each court shall apply in all matters
adjudicated in that court. Court costs shall be imposed according to State law and the ordinances
of the city in which the municipal court exists as if the matter originated within the territorial
jurisdiction of that city.
4.
Nothing in this Agreement shall be construed to modify, repeal or otherwise
affect any provision of the Master Lease between the parties.
5.
Either party may terminate this Agreement upon thirty days’ written notice to the
other; provided, however, that termination shall not apply to any case pending on the effective
date of termination.
6.
The parties agree that this Agreement is not a joint enterprise and neither is an
independent contractor of the other.

___________________________________________
First Amended Interlocal Agreement, Municipal Court – 2

EXHIBIT A

7.
This Agreement has been approved by the governing bodies of Dallas and Rowlett,
respectively. This Agreement shall become effective at 12:01 a.m. on _______________,
20___, (the "Effective Date").

EXECUTED in multiple originals on the dates shown below.

CITY OF DALLAS, TEXAS
T.C. Broadnax, City Manager

APPROVED AS TO FORM:
LARRY E CASTO, City Attorney

BY ______________________
Assistant City Manager

BY ______________________
Assistant City Attorney

Date: _____________________
CITY OF ROWLETT, TEXAS

_________________________________
Brian Funderburk, City Manager
ATTEST:

____________________________
City Secretary

___________________________________________
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Date: _____________________

APPROVED AS TO FORM:

____________________________
City Attorney
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All areas and roadways within the territorial jurisdiction and city limits of the City of Dallas
on the following public streets and highways and in the following territory:

___________________________________________
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1)

State Highway 66 (also named Lakeview Parkway) between the Rowlett east city
Limits and the Rockwall west city limits (2 mile bridge)
a)
County – Rockwall
b)
Block - 9500
c)
Length - 2 miles
d)
Speed – 55 mph
e)
Direction – runs east/west
f)
Type – 4 lane divided concrete
g)
Lat / Lon - 32.924846 / -96.492178

___________________________________________
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2)

State Highway 66 (also named Lakeview Parkway) between Edgewater and Shipp
(Muddy Creek Bridge)
a)
County – Dallas
b)
Block - 5900
c)
Length - .5 miles
d)
Speed – 50 mph
e)
Direction – runs east/west
f)
Type – 6 lane divided concrete
g)
Lat / Lon - 32.907869 / -96.540608

___________________________________________
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3)

US Interstate Highway 30 east and west bound lanes starting just east of Dalrock Road,
Rowlett, Texas, at water’s edge, 2.25 mile west and east over Lake Ray Hubbard to
water’s edge just west of Horizon Road, Rockwall, Texas.
a)
County – Rockwall
b)
Length – 2.25 miles
c)
Speed – 65 mph
d)
Direction – runs east/west
e)
Type - 6 lane divided concrete

___________________________________________
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4)

US Interstate Highway 30 east and west bound lanes starting at water’s edge just east of
Bass Pro Drive, Garland Texas, 1 mile east and west over Lake Ray Hubbard to water’s
edge just east of Dalrock Road, Rowlett, Texas.
a)
County –
b)
Length – 1.1 mile
c)
Speed – 65 mph
d)
Direction – runs east/west
e)
Type - 6 lane divided concrete

___________________________________________
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5)

President George Bush Turnpike Eastern Extension between US Interstate Highway 30
to 1.1 mile south of Miller Road, Rowlett, Texas.
a)
County - Dallas
b)
Length – 1.1 mile
c)
Speed – 70 mph
d)
Direction – runs east/west
e)
Type - 6 lane divided concrete

___________________________________________
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6)
The Take Area described as the land owned by the City of Dallas between the “Take Line”
(defined the perimeter boundary of Dallas’ property at Lake Ray Hubbard adjacent to the territorial
jurisdiction / city limits of the City of Rowlett) and the normal Lake pool elevation (435.5 mean
sea level) of Lake Ray Hubbard, as depicted in the attached Take Area Map.

___________________________________________
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AGENDA DATE: 12/05/17

AGENDA ITEM: 7C

TITLE
Consider action to approve a resolution accepting the bid of and awarding a contract to Tricon
Services, Inc., in the amount of $2,556,000.00 with a ten percent (10%) contingency amount of
$255,600.00 and up to $15,000.00 for an early completion bonus, resulting in a total project
budget of $2,826,600.00 for the Phase 1 Highland Meadows Paving, Drainage, and Utility
Improvement Project, and authorizing the Mayor to execute the necessary documents for said
services.
STAFF REPRESENTATIVE
Shawn Poe, PE, Director of Public Works
SUMMARY
This project was approved in the 2015 Community Investment Bond Program and consists of
reconstructing several streets in the Highland Meadows Subdivision. This item awards Phase 1,
which includes the reconstruction of Vernon Drive from Dalrock Road to Vagas Drive, Vagas Drive
from Vernon Drive to Fairmont Drive, and Miami Drive from Vernon Drive to Willowbrook Drive.
The street reconstruction consists of replacing the existing steel reinforced concrete curb and
gutter streets. In addition to replacing the streets, the project includes drainage and sanitary sewer
improvements (see Attachment 1 – Project Map). Phase 2 improvements are designed and the
funding for construction will be considered for the next bond program.
BACKGROUND INFORMATION
On May 9, 2015, the voters of Rowlett approved all three propositions for the 2015 Community
Investment Bond Program, which included Phase I of the Highland Meadows Subdivision.
On November 17, 2015, Task Authorization FY2016-01HZ was approved by the City Council to
Huitt-Zollars, Inc. for the design of the Highland Meadows Reconstruction in the amount of
$357,000.00.
On June 6, 2017, the City Council approved a supplemental to the original task authorization with
Huitt-Zollars, Inc. to design the sanitary sewer improvements for the subdivision totaling
$85,000.00 since the original design contract did not include these tasks.
On July 17, 2017, the City approved a supplemental to the task authorization for plan revisions
required after a value engineering exercise for the utilities, paving and sidewalk design in the
amount of $12,600.00.

Map above shows Phase One of Highland Meadows Subdivision in red.

DISCUSSION
The primary objective of this project is to replace the existing reinforced concrete pavement for
Phase 1 of the Highland Meadows subdivision. However, before an investment can be made to
the street asset, the underground utilities existing under and adjacent to the pavement need to be
in good condition to minimize the risk of having to disturb the new pavement due to utility
maintenance in the future. Therefore, prior to reconstructing the street, the contractor will install
drainage and sanitary sewer improvements. The City previously replaced the waterlines using a
pipe bursting method and by open cut within the limits of this project.
The sanitary sewer is located behind the curb of the pavement. The condition of the sewer was
assessed using closed caption television (CCTV) inspection. The sewer line was not in good
condition so the project scope includes replacing the sewer line in the project limits.
When the subdivision was constructed originally, the underground storm drain system was
constructed to the standards in place at that time. Therefore, more water could be conveyed in
the street rather than collecting it sooner into inlets and discharging the drainage in a pipe to the
outfall. As part of this project, the existing drainage system will be supplemented with new

drainage pipes and additional inlets to collect the drainage from the street and function to the
current drainage standards.
The paving improvements include reconstructing the reinforced concrete curb and gutter
pavement to their current width. The sidewalks on each side of the street will be replaced along
with the ADA ramps at the street intersections.
Finally, the City Council envisioned the street projects approved by the voters to include aesthetic
features such as street trees and decorative street lights. Therefore, street trees will be added
where no trees exist now and decorative street lights will be installed along the corridor.
Notice to Bidders was published in the Dallas Morning News as well as posted on the City website
on October 19, 2017 and October 26, 2017. A non-mandatory pre-bid meeting was held on
October 26, 2017 at 10:00 a.m. in the Public Works Conference Room, 4310 Industrial Street,
Rowlett, TX 75088. Sealed bids were received in the Purchasing Office until 2:00 PM, on
November 2, 2017 and then publicly opened and read aloud in the City Hall Conference Room,
4000 Main Street, Rowlett, Texas 75088 in accordance with Texas Local Government Code.
There were four contractors that submitted bids (see Attachment 2 – Bid Tabulation).
Tricon Services, Inc. submitted the low bid of $2,556,000.00. In addition, they submitted an
Alternate Bid in the total amount of $2,499,750.00. The Alternate Bid was submitted for
substituting 6-inch pavement in lieu of 8-inch pavement in the original design since the residential
pavement standards were changed after the original design began. However, staff recommends
using the 8-inch pavement as originally designed. The design engineer and City conducted a
review of the experience for Tricon Services, Inc. and determined they meet the standards to
construct the project. The design engineer’s recommendation is attached as Attachment 3.
A neighborhood meeting will occur in December with the contractor representatives present to
establish a communication model and address any questions/concerns the residents may have
about the project. The neighborhood meeting will be used as a partnering session between the
residents, contractor and City. The project is anticipated to begin in December 2017 and is
estimated to take 300 calendar days to complete. Access will be provided to the residents at all
times during construction.
FINANCIAL/BUDGET IMPLICATIONS
Funds in the amount of $2,797,916.00 in Project Account ST2107 for the streets, drainage,
sidewalk, landscaping, and street lighting improvements were budgeted for the engineering
design and construction of the street, drainage, and sidewalk improvements. Funds in the amount
of $1,040,000.00 in Project Account SS2113 were budgeted for the sanitary sewer improvements
since they are funded separately from the street and drainage scope. The project cost is below
the budgeted funds and the remaining funds can be used on other approved bond projects.

Description

Cost

Street and Drainage Improvements

$2,117,134.00

Contingency for Street Improvements

211,713.40

Utility Improvements

438,866.00

Contingency for Utilities

43,886.60

Early Completion Bonus

15,000.00

Total

$2,826,600.00

Budget Account
Number and/or
Project Code
ST2107

SS2113

Account or
Project Title
GO Bonds for Phase 1
Highland Meadows
Project
Highland Meadows
Sanitary Sewer
Improvements, Phase 1
Total

Remaining
Balance

Proposed
Amount

$2,797,916.00

$2,343,847.40

1,040,000.00

482,752.60

$3,837,916.00

$2,826,600.00

RECOMMENDED ACTION
Staff recommends City Council approve a resolution accepting the bid of and awarding a contract
to Tricon Services, Inc. in the amount of $2,556,000.00 and a ten percent (10%) contingency
amount of $255,600.00 and up to $15,000.00 for an early completion bonus, resulting in a total
project budget of $2,826,600.00 for the Phase 1 Highland Meadows Paving, Drainage, and Utility
Improvement Project and authorizing the Mayor to execute the necessary documents for said
services.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, ACCEPTING
THE BID OF AND AWARDING A CONTRACT TO TRICON SERVICES INC. IN THE AMOUNT
OF $2,556,000.00 WITH A TEN PERCENT (10%) CONTINGENCY AMOUNT OF $255,600.00
AND UP TO $15,000.00 FOR AN EARLY COMPLETION BONUS, RESULTING IN A TOTAL
PROJECT BUDGET OF $2,826,600.00, FOR THE PHASE 1 HIGHLAND MEADOWS PAVING,
DRAINAGE, AND UTILITY IMPROVEMENT PROJECT; AUTHORIZING THE MAYOR TO
EXECUTE THE NECESSARY DOCUMENT FOR SAID SERVICES; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, it is necessary to improve utility infrastructure, install drainage improvements
and reconstruct the pavement for the Phase 1 Highland Meadows Street Reconstruction project;
and
WHEREAS, the Purchasing Division has taken sealed bids as per bid number 2018-03
and is recommending award to the lowest qualified bid meeting specifications; and
WHEREAS, City staff and Huitt-Zollars, Incorporated has recommend that the contract be
awarded to Tricon Services, Inc. as the lowest responsible bidder for its total base bid and
alternate bids; and
WHEREAS, the City Council of the City of Rowlett, Texas desires to accept said bid and
award such contract to Tricon Services, Inc.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby accept the
bid of and award a contract to Tricon Services, Inc. in the amount of $2,556,000.00
with a ten percent (10%) contingency amount of $255,600.00 and up to $15,000.00
for an early completion bonus, resulting in a total project budget of $2,826,600.00,
for the Phase 1 Highland Meadows Paving, Drainage, and Utility Improvement
Project.
SECTION 2: That the City Council of the City of Rowlett does hereby authorize the
Mayor to execute the necessary documents after City Attorney approval, and
further authorizes the issuance of purchase orders to conform to this resolution.
SECTION 3: This resolution shall become effective immediately upon its passage.
ATTACHMENTS
Attachment 1 – Project Map
Attachment 2 – Bid Tabulation
Attachment 3 – Recommendation to Award the Bid

AGENDA DATE: 12/05/17

AGENDA ITEM: 7D

TITLE
Consider action to approve a resolution amending and adopting the City’s Investment Policy for
FY2018.
STAFF REPRESENTATIVE
Wendy Badgett, Interim Director of Financial Services
SUMMARY
An annual review and adoption of the City’s Investment Policy is required for compliance with the
Texas Public Funds Investment Act (PFIA).
BACKGROUND INFORMATION
The City adopted and approved the last revision of the Investment Policy on October 18, 2016.
DISCUSSION
The following amendments to policy are being suggested and are referenced to the Red Line
Version PDF page number:
•
•
•
•

•
•

Page 3: Grammatical wording changes
Page 4: Grammatical wording changes
Page 7: Update wording to reflect changes in PFIA
Page 11: Add asterisk to allow investment of bond proceeds in Flexible Repurchase
Agreements to exceed 90 days. These instruments would be based on a very conservative
cash flow model of the bond issue.
Page 16: Add a detailed section (G2.) for Flexible Repurchase Agreements
Page 17: Update wording to reflect changes in PFIA

FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
City staff recommends approval of amendments and adoption of the Investment Policy as
presented.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, AMENDING
AND ADOPTING THE CITY’S INVESTMENT POLICY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City Council is required by the Texas Public Funds Investment Act to
adopt an Investment Policy at least annually; and
WHEREAS, it is the desire of the City Council to assure consistent management of public
funds; and
WHEREAS, the City Council finds it is in the best interest of the public to approve the
Investment Policy.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett hereby adopts the City of
Rowlett Investment Policy, a true and correct copy of which is attached hereto and
incorporated herein as “Exhibit A”.
SECTION 2: This resolution shall become effective immediately upon its passage.
ATTACHMENTS
Attachment 1 – Investment Policy Red Line Version
Exhibit A – Investment Policy

Attachment 1

Proposed
Investment Policy
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Investment Policy
City of Rowlett, Texas
I.

PURPOSE
The purpose of this Investment Policy (hereinafter “Policy”) is to set forth the investment
objectives and parameters for the management of public funds of the City of Rowlett, Texas
(hereinafter “City”). This Policy is designed to safeguard the City’s funds, the availability of
operating and capital funds when needed, and an investment return competitive with comparable
funds and financial market indices. In order to execute this framework this Policy contains an
Investment Strategy Statement.

II.

SCOPE
This Policy is authorized by the City Council of the City in accordance with Chapter 2256, Texas
Government Code, the Public Funds Investment Act whichAct, which may be reviewed on the
Texas
Constitution
and
Statutes
website
at
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2256.htm.
The Policy addresses the
methods, procedures, and practices whichpractices, which must be exercised to insure effective
and judicious fiscal management of City funds. All City funds will be managed within the
guidelines of this Policy. Bond funds, in addition to this Policy, shall be managed in accordance
with their issuing documentation and all applicable State and Federal Law.
In addition to the Policy, theThe Investment Strategy Statement, included in this policy, also
approved by the City Council, provides a separate written investment strategy for each of the
City's funds. Each investment strategy describes the investment objectives for each particular
fund. Cash and investment balances as defined in this Section are entirely known as “Available
Fund”.

III.

INVESTMENT OBJECTIVES
Safety of Principal
The foremost objective of this investment program is the safety of the principal of those funds
within the portfolios. Investment transactions shall seek to keep capital losses at a minimum,
whether they are from securities defaults or erosion of market value. To attain this objective,
diversification is required in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio.
Maintenance of Liquidity
The portfolios shall be managed in such a manner that funds are available to meet reasonably
anticipated cash flow requirements in an orderly manner. Periodic cash flow analyses will be
completed in order to ensure that the portfolios are positioned to provide sufficient liquidity.
Return on Investment
Investment portfolios shall be designed with the objective of attaining a market rate within an
acceptable range of the rate of return of the established benchmarks taking into account the
investment risk constraints and liquidity needs. Return on investment is of least importance
compared to the safety and liquidity objectives described above. However, return is attempted
3
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through active management where the investment advisor utilizes a total return strategy (which
includes both realized and unrealized gains and losses in the portfolio). This total return strategy
seeks to increase the value of the portfolio through reinvestment of income and capital gains.
The core of investments is limited to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed. Despite this, an investment advisor may trade to
recognize a loss from time to time to achieve a perceived relative value based on its potential to
enhance the total return of the portfolios.
IV.

DELEGATION OF AUTHORITY
As designated by the City Council, management responsibility for the investment program is
assigned to the Chief Financial Officer, Director of Financial Services, and Assistant Director of
Financial Services. These Director of Financial Services and Assistant Director of Financial
Services and other persons are granted investment authority, and shall be considered and referred
to as “Investment Officers” for the purpose of this Policy. As such, the Investment Officers are
authorized to deposit, withdraw, invest, transfer, execute documentation, and otherwise manage
City funds according to this Policy. The Investment Officers may grant, in writing, investment
authority to other persons within the Finance DivisionDepartment. Any limitations placed on
this authority will be specifically stated. No person may engage in an investment transaction or
the management of funds except as provided under the terms of the Investment Policy,
Investment Strategy Statement, and other operational procedures established by the Investment
Officers. The Investment Officers shall establish written procedures for the operation of the
investment portfolio and a system of internal accounting and administrative controls to regulate
the activities of employees. Any new requirements from policy will be in compliance within
one year of this adoption.

V.

INVESTMENT ADVISORS AND PROVIDERS
The City Council may appoint an investment advisor to assist the City’s financial staff with the
management of its funds and other responsibilities including but not limited to competitive
bidding, reporting requirements and security documentation. The investment advisor must be
registered with the Securities and Exchange Commission (SEC) under the Investment Adviser’s
Act of 1940 as well as with the Texas State Securities Board. The term of contract shall be
limited under the Texas Public Funds Investment Act to a two-year period. A renewal or
extension of the contract must be made by the City Council by order, ordinance or resolution.
Investment Advisors shall adhere to the spirit, philosophy and specific term of this Policy and
shall invest within the standard of "Prudent Expert ".
Investment Providers shall adhere to the spirit and philosophy of this Policy and shall avoid
recommending or suggesting transactions outside the standard of "Prudent Expert."
The following criteria will be established in the selection of Investment Advisors and Investment
Providers, including:
1)

Adherence to the City's policies and strategies

2)

Investment performance and transaction pricing within accepted risk constraints,
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3)

Responsiveness to the City's request for services, information and open
communication,

4)

Understanding of the inherent fiduciary responsibility of investing public funds,

5)

Similarity in philosophy and strategy with the City's objectives.

Selected Investment Advisors and Investment Providers shall provide timely transaction
confirmations and monthly activity reports.
Businesses eligible to transact investment business with the City shall be presented a written
copy of this Policy. Additionally, the qualified representative of the business seeking to transact
investment business shall execute a written instrument stating substantially to the effect that the
registered principal has:
1)

Received and thoroughly reviewed this Policy

2)

Acknowledged that the organization has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the City,
except to the extent that this authorization is dependent on an analysis of the
makeup of the City’s entire portfolio or requires an interpretation of subjective
investment standards.

The City will not enter into an investment transaction with a financial institution prior to
receiving the written instrument described above.
If brokerage services are utilized, the Investment Officer will present annually to the governing
body a list of qualified brokers. The governing body must review and approve qualified brokers
authorized to engage in investment transactions with the City.
VI.

STANDARDS OF PRUDENCE
The standard of prudence to be used by Investment Officers shall be the “Prudent Person”
standard and shall be applied in the context of managing the overall investment program.
Investment officers acting in accordance with written procedures and this Policy and exercising
due diligence shall be relieved of personal responsibility for an individual security’s credit risk or
market price changes, provided deviations from expectation are reported to the City Council in a
timely fashion and the liquidity and the sale of securities are carried out in accordance with the
terms of this Policy. The “Prudent Person” rule states the following:
Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived from the investment.
While the standard of prudence to be used by investment officials who are officers or employees
is the Prudent Person standard, any person or firm hired or retained to invest, monitor, or advise
concerning these assets shall be held to the higher standard of “Prudent Expert”. The standard
shall be that in investing and reinvesting moneys and in acquiring, retaining, managing, and
5
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disposing of investments of these funds, the contractor shall exercise: the judgment, care, skill,
prudence, and diligence under the circumstances then prevailing, which persons of prudence,
discretion, and intelligence, acting in a like capacity and familiar with such matters would use in
the conduct of an enterprise of like character and with like aims by diversifying the investments
of the funds, so as to minimize the risk, considering the probable income as well as the probable
safety of their capital.
VII.

ETHICS AND CONFLICTS OF INTEREST
Investment Officers shall act as custodians of the public trust avoiding any transaction which
might involve a conflict of interest, the appearance of a conflict of interest, or any activity which
might otherwise discourage public confidence. Investment Officers shall refrain from personal
business activity that could conflict with proper execution of the investment program, or which
could impair their ability to make impartial investment decisions. Additionally, all Investment
Officers shall file with the Texas Ethics Commission and the City a statement disclosing any
personal business relationship with an entity seeking to sell investments to the City or any
relationship within the second degree by affinity or consanguinity to an individual seeking to sell
investments to the City.
An officer or employee involved in the investment process has a personal business relationship
with a business organization if:

VIII.

1)

The Investment Officer or employee owns 10 percent or more of the voting stock
or shares of the business organization or owns $5,000 or more of the fair market
value of the business organization;

2)

Funds received by the Investment Officer or employee from the business
organization exceed 10 percent of his/her gross income for the previous year; or

3)

The Investment Officer or employee has acquired from the business organization
during the previous year investments with a book value of $2,500 or more for
his/her personal account.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES
The Investment Officers shall establish a system of internal controls and operational procedures
that are in writing and made a part of the City’s financial operational procedures. The internal
controls should be designed to prevent losses of funds, which might arise from fraud, employee
error, and misrepresentation by third parties, or imprudent actions by employees. The written
procedures should include reference to safekeeping, repurchase agreements, separation of
transaction authority from accounting and recordkeeping, wire transfer agreements, banking
service contracts, collateral/depository agreements, and “delivery-vs-payment” procedures. No
person may engage in an investment transaction except as authorized under the terms of this
Policy.
Independent auditors, as a normal part of the annual financial audit to the City, shall conduct a
review of the system of internal controls to ensure compliance with policies and procedures.

IX.

CONTINUING EDUCATION
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Within 12 months after taking office or assuming duties, each Investment Officer shall attend a
training session relating to their investment responsibilities and receive not less than 10 hours of
instruction. On an ongoing basis, all Investment Officers shall receive not less than 8 hours of
instruction not less than once in a two year period that begins on the first day of the City of
Rowlett’s fiscal year (October 1) and consists of the two consecutive fiscal years after that date.
Training must include education in investment controls, security risks, strategy risks, market
risks and compliance with the Public Funds Investment Act. Training must be provided by an
independent source. Possible training sources include Government Treasurers of Texas, TML
(Texas Municipal League), PFM Asset Management LLC, TexPool (on-line), Government
Finance Officers Association, and First Public.
X.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS
The Investment Officers or designee shall only purchase securities from Qualified Financial
Institutions and investment institutions which are designated as Primary Dealers by the Federal
Reserve Bank of New York. The Investment Officers shall only enter into repurchase
agreements with financial institutions that are Qualified Institutions and Primary Dealers as
designated by the Federal Reserve Bank of New Yorka primary government securities dealer, as
defined by the Federal Reserve, ore a financial institution doing business in the State of Texas.
The City’s Investment Advisor(s) shall utilize and maintain its own list of approved primary and
non-primary securities dealers.
The Investment Officers or designee shall maintain a list of financial institutions and
broker/dealers that are approved for investment purposes and only firms meeting the following
requirements will be eligible to serve as Qualified Institutions:
1) Regional dealers that qualify under Securities and Exchange Commission Rule
15C3-1 (uniform net capital rule);
2) Capital of no less than $10,000,000;
3) Registered as a dealer under the Securities Exchange Act of 1934;
4) Member of the Financial Industry Regulatory Authority, Inc. (FINRA);
5) Registered to sell securities in Texas;
6) The firm and assigned broker have been engaged in the business of effecting
transactions in U.S. government and agency obligations for at least five (5)
consecutive years;
All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be
provided with current copies of the City’s Investment Policy and sign the Broker/Dealer
Certification. The City’s Investment Officer or designee, must also sign the acknowledgement.
The City’s Investment Advisor will adhere to its own internal due diligence procedures. A
current audited financial statement is required to be on file for each financial institution and
broker/dealer with which the City transacts business.

XI.

INVESTMENT STRATEGY STATEMENT
The City maintains Short-Term Portfolios for operating, debt service funds and bond
construction funds and Long-Term Portfolio for core funds (operating reserve funds) and debt
service reserve funds.
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Short -Term Portfolios:
Operating Funds
Investment strategies for operating funds have as their primary objective to assure that
anticipated cash flows are matched with adequate investment liquidity.
Debt Service Funds
Investment strategies for debt service funds shall have as the primary objective the
assurance of investment liquidity adequate to cover the debt service obligation on the
required payment date. Securities purchased shall not have a stated final maturity date that
exceeds the debt service payment date.
Bond Construction or Special Purpose Funds
Investment strategies for bond construction or special purpose fund portfolios will have as
their primary objective to ensure that anticipated cash flows are matched with adequate
investment liquidity. These fund portfolios should include at least 10% in highly liquid
securities to allow for flexibility and unanticipated project outlays. The stated final maturity
dates of securities held should not exceed the estimated project completion date.
Long -Term Portfolios:
Core Funds
The objective is to create a portfolio structure for the City’s Core Funds, as determined by
the cash flow analysis report, which will experience minimal market value volatility during
economic cycles. This may be accomplished by purchasing quality, short- to medium-term
securities that will complement each other in a laddered or barbell maturity structure. The
overall weighted average duration of principal return for the Core Fund portfolio shall be
less than two (2) years. Securities may not be purchased that have a final stated maturity
date which exceeds five (5) years.
Debt Service Reserve Funds
Investment strategies for debt service reserve funds shall have as the primary objective the
ability to generate a dependable revenue stream to the appropriate debt service fund from
securities with a low degree of volatility, except as may be required by the bond ordinance
specific to an individual issue. Securities should be of high quality, with short- to
intermediate-term maturities.
XII.

MATURITY AND LIQUIDITY REQUIREMENTS
To the extent possible, an attempt will be made to match investment maturities with known cash
needs and anticipated cash flow requirements.
A.

Maturity Guidelines
Securities purchased by or on behalf of the City shall have a final maturity of five (5)
years or less from the date of settlement. The overall weighted average duration of
principal return for the entire portfolio shall be less than two (2) years. The maturities of
the underlying securities of a repurchase agreement will follow the requirements of the
Master Repurchase Agreement.
8
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B.

Liquidity Requirements
The Investment Officers or designee shall determine the approximate amount of funds
required to meet the day-to-day expenditure needs of the City. In order to have an
available source of funds to meet unexpected cash requirements, a minimum of two
months operating expenses will be invested in authorized money market funds or state or
local investment pools. The balance of the City’s funds will be available for investment
according to the guidelines incorporated within this Policy.

XIII.

PERFORMANCE MEASUREMENTS
In order to assist in the evaluation of the portfolios’ performance, the City will use performance
benchmarks for short-term and long-term portfolios. The use of benchmarks will allow the City
to measure its returns against other investors in the same markets.

XIV.

A.

Investment performance of funds designated as short-term funds and other funds that
must maintain a high degree of liquidity will be compared to the return on the S&P Rated
GIP Index Government 30 Day Yield. Investments of current operating funds shall have
maturities of no longer than twenty-four (24) months.

B.

The long-term investment portfolio (Core Funds) shall be designed with the objective of
exceeding the return of the Bank of America Merrill Lynch 1-3 Year U.S. Treasury
Index (or a comparable benchmark) compared to the portfolio’s total rate of return. The
Bank of America Merrill Lynch 1-3 Year Treasury Index represents U.S. Treasury
securities maturing over one year, but less than three years. This maturity range is an
appropriate benchmark based on the objectives of the City.

COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS
After the Investment Officers and/or the City’s Investment Advisor/s has determined the
approximate maturity date based on cash flow needs and market conditions and has analyzed and
selected one or more optimal types of investments, a minimum of three (3) qualified banks and/or
approved broker/dealers must be contacted and asked to provide bids/offers on securities in
questions. Bids will be held in confidence until the bid deemed to best meet the investment
objectives is determined and selected.
However, if obtaining bids/offers are not feasible and appropriate, securities may be
purchased/sold utilizing the comparison to current market price method on an exception basis.
Acceptable current market price providers include, but are not limited to:
A. TradeWeb
B. Bloomberg Information Systems
C. Wall Street Journal or a comparable nationally recognized financial publication
providing daily market pricing
D. Daily market pricing provided by the City’s custodian or their correspondent institutions
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The Investment Officers or designee and/or the City’s Investment Advisor/s shall utilize the
competitive bid process to select the securities to be purchased or sold. Selection by comparison
to a current market price, as indicated above, shall only be utilized when, in judgment of the
Investment Officers or the City’s Investment Advisor/s, competitive bidding would inhibit the
selection process.
Examples of when this method may be used include:
A. When time constraints due to unusual circumstances preclude the use of the competitive
bidding process
B. When no active market exists for the issue being traded due to the age or depth of the
issue
C. When a security is unique to a single dealer, for example, a private placement
D. When the transaction involves new issues or issues in the “when issued” market
Overnight sweep investment instruments will not be bid, but may be placed with the City’s
depository bank relating to the demand account for which the investment instrument was
purchased.
XV.

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION
Investments should be made subject to the cash flow needs and such cash flows are subject to
revisions as market conditions and the City’s needs change. However, when the invested funds
are needed in whole or in part for the purpose originally intended or for more optimal
investments, the Investment Officers or designee and/or the City’s Investment Advisor/s may sell
the investment at the then-prevailing market price and place the proceeds into the proper account
at the City’s custodian.
The following are the investment requirements and allocation limits on security types, issuers,
and maturities as established by the City. Diversification strategies within the established
guidelines shall be reviewed and revised periodically as necessary by the Investment Officers.
The Investment Officers, and/or City’s Investment Advisor/s shall have the option to further
restrict investment percentages from time to time based on market conditions, risk and
diversification investment strategies. The percentage allocations requirements for investment
types and issuers are calculated based on the original cost of each investment, at the time
purchase. Investments not listed in this Policy are prohibited. The following requirements do not
apply to funds derived from the sale of debt.
Investments described below are those authorized by the Public Funds Investment Act (Chapter
2256, Texas Government Code), as amended, which is included and made a part of this Policy as
Appendix A. The following list may not contain all of those securities that are authorized by state
statutes, but only those that the City Council wish to include in the City’s portfolios. The
purchase of specific issues may at times be further restricted or prohibited because of current
market conditions. The City funds governed by this Policy may be invested in the following
investments:
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Security Type

Minimum Rating
Requirement
AAA/AAAm
N/A
N/A

Maturity
Limits
N/A
5 Years
5 Years

Maximum
Allocation Limit
75%
100%
75%

Maximum
Issuer Limit
N/A
N/A
25%

Local Government Investment Pools
United States Government Securities
United States Government Agencies (full
faith and credit of the United States
Government)
Federal Instrumentalities (United States
N/A
5 Years
80%
40%
Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit).*
Mortgage-Backed Securities (“MBS”)*
N/A
5 Years
20%
15%
Interest Bearing Time Deposit or Saving
N/A
1 Years
20%
10%
Accounts
Repurchase Agreements**
N/A
90 Days
20%
10%
Commercial Paper
P-1/A-1
270 Days
25%
5%
Bankers’ Acceptances
P-1/A-1
180 Days
25%
5%
State and/or Local Government Taxable
Single “A” category
5 Years
25%
10%
and/or Tax-Exempt Debt
by two NRSROs
Registered Investment Companies (Money
AAAm
N/A
50%
25%
Market Mutual Funds)
*The combined total of available funds invested in Federal Instrumentalities and MBS cannot be more
than 80%.
** Flexible repurchase agreements for the investment of bond proceeds may have maturities greater than
90 days.
A.

Local Government Investment Pools
1.

Investment Authorization
Local government investment pools organized in accordance with the Interlocal
Cooperation Act (Chapter 791, Texas Government Act) as amended, whose
assets consist exclusively of the obligations that are allowed as a direct
investment for funds subject to the Public Funds Investment Act (Chapter 2256,
Texas Government Code). A public funds investment pool must be continuously
rated no lower than “AAA”, “AAA-m” or at an equivalent rating by at least one
Nationally Recognized Statistical Rating Organization (“NRSRO”).

2.

Portfolio Composition
A maximum of 75% of available funds may be invested in the Local Government
Pools.

3.

Due Diligence Requirements
A thorough review of any local government investment pool is required prior to
investing, and on a continual basis. Attachment D is a questionnaire that
contains a list of questions, to be answered prior to investing, that cover the
major aspects of any investment pool/fund.

11

Commented [KW7]: To provide for longer term investments for
bond funds –these instruments would be based on a very
conservative cash flow model of the bond issue

Attachment 1

B.

United States Government Securities
1.

Purchase Authorization
Negotiable direct obligations or obligations the principal and interest of which
are unconditionally guaranteed by the United States Government. Such
securities will include, but not be limited to the following:
Cash Management Bills
Treasury Securities – State and Local Government Series (“SLGS”)
Treasury Bills
Treasury Notes
Treasury Bonds
Treasury Strips

2.

Portfolio Composition
A maximum of 100% of available funds may be invested in the United States
Government Securities with the exception of Treasury Strips are limited to 10%
of available funds.

3.

Maturity Limitations
The maximum length to maturity of any direct investment in the United States
Government Securities is five (5) years from the date of settlement.

C.

United States Government Agencies (full faith and credit of the United States
Government)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by the United States
Governments agencies, provided such obligations are backed by the full faith
and credit of the United States Government. This includes fixed rate mortgagebacked securities. Such securities will include, but not be limited to the
following:
United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial
ownership
Farmer Home Administration
-Certificates of beneficial ownership
Federal Financing Bank
-Discount notes, notes and bonds
Federal Housing Administration Debentures
Government National Mortgage Association (GNMA)
-GNMA
guaranteed mortgage-backed bonds
-GNMA
guaranteed pass-through obligations
General Services Administration
12
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United States Maritime Administration Guaranteed
-Title XI Financing
New Communities Debentures
-United States Government guaranteed debentures
United States Public Housing Notes and Bonds
-United States Government guaranteed public housing notes and
bonds
United States Department of Housing and Urban Development
-Project notes and local authority bonds
2.

Portfolio Composition
A maximum of 75% of available funds may be invested in United States
Government agencies.

3.

Limits on Individual Issuers
A maximum of 25% of available funds may be invested in individual United
States Government agencies.

4.

Maturity Limitations
The maximum length to maturity for an investment in any United States
Government agency security is five (5) years from the date of settlement.

D.

Federal Instrumentalities (United States Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by United States
Government Sponsored Enterprises (Federal Instrumentalities), which are nonfull faith and credit agencies. These are limited to the following:
Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank or its District banks (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs) including Federal Home Loan Mortgage Corporation participation certificates

2.

Portfolio Composition
A maximum of 80% of available funds may be invested in Federal
Instrumentalities. The combined total of available funds invested in Federal
Instrumentalities and Agency Mortgage Backed Securities cannot be more than
80%.

3.

Limits on Individual Issuers
A maximum of 40% of available funds may be invested in any one issuer.
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4.

Maturity Limitations
The maximum length to maturity for an investment in any Federal
Instrumentality security is five (5) years from the date of settlement.

E.

Mortgage-Backed Securities (MBS)
1.

Purchase Authorization
Authorized Staff may invest in mortgage-backed securities (MBS) which are
based on mortgages that are guaranteed by a government agency or GSE for
payment of principal and a guarantee of timely payment.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in MBS. The combined
total of available funds invested in Federal Instrumentalities and Mortgage
Backed Securities cannot be more than 80%.

3.

Limits of Individual Issuers
A maximum of 15% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any MBS is five (5) years
from the date of settlement.
The maturity of mortgage securities shall be considered the date corresponding
to its average life. This date reflects the point at which an investor will have
received back half of the original principal (face) amount. The average life may
be different from the stated legal maturity included in a security’s description.

F.

Interest Bearing Time Deposit or Saving Accounts
1.

Purchase Authorization
Certificates of deposit or savings accounts issued by state and national banks that
has a main office or branch in Texas that are: guaranteed or insured by the
Federal Deposit Insurance Corporation, or its successor; or secured by
obligations of any direct federal agency or instrumentality issues that have a
market value of not less than the principal amount of the certificates or
Certificate of Deposit balances exceeding FDIC insurance limits will be fully
collateralized by securities listed in sections B, C or D above. Collateral will be
held by the City's third party custodian.

2.

Portfolio Composition
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A maximum of 20% of available funds may be invested in non-negotiable
interest bearing time certificates of deposit or savings account.
3.

Limits on Individual Issuers
A maximum of 10% of available funds may be deposited with any one issuer.

4.

G1.

The maximum maturity on any certificate shall be no greater than one (1) year
from the date of settlement.

Repurchase Agreements
1.

Purchase Authorization
a.

Repurchase agreements composed of only those investments authorized
in sections B, C, or D above. All firms are required to sign the City’s
Master Repurchase Agreement prior to the execution of a repurchase
agreement transaction.

b.

A third party custodian with whom the City has a current custodial
agreement shall hold the collateral for all repurchase agreements with a
term longer than one (1) business day. A clearly marked receipt that
shows evidence of ownership must be supplied to the Investment
Officers or designee and retained.
Securities authorized for collateral must have maturities less than ten
(10) years and with market value for the principal and accrued interest of
102 percent of the value and for the term of the repurchase agreement.
Immaterial short-term deviations from 102 percent requirement are
permissible only upon the approval of the Investment Officers and/or the
City’s Investment Advisor/s.

c.

d.

2.

The overnight sweep arrangement shall adhere to the agreement between
the City and the City’s depository bank.

Portfolio Composition
A maximum of 20% of available funds may be invested in repurchase
agreements excluding one (1)-business day agreements and overnight sweep
agreements.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one institution
excluding one (1)-business day agreements and overnight sweep agreements.

4.

Limits on Maturities
The maximum length to maturity of any repurchase agreement is 90 days from
the date of settlement.
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G2.

a.
b.

H.

Commented [KW8]: Provides for a specific instrument for fully
secured investments for bond funds.

Repurchase agreement for the investment of bond proceeds
1.
a) A fully collateralizedsecured repurchase agreement is an authorized
investment under this policy if the repurchase agreement:
(1) has a defined termination date;
(2) is secured by a combination of cash and obligations described by
Section B, C, or D, or E of this policy at minimum of 102 104%

c.

(3) requires the securities being purchased by the City or cash held by the
City to be pledged to the City, held in the City's name, and deposited at the
time the investment is made with the City or with a third party selected and
approved by the City; and

a.d.

(4) is placed through a primary government securities dealer, as defined
by the Federal Reserve, or a financial institution doing business in the
State of Texas.

e.

(b) In this section, "repurchase agreement" means a simultaneous
agreement to buy, hold for a specified time, and sell back at a future date
obligations described by Section B, C, or D, or E of this policy, at a market
value at the time the funds are disbursed of not less than the principal
amount of the funds disbursed.

In practice the contract will state conditions when the collateral is
increased to 104% to 106% and funds could be withdrawn at no
cost

Commercial Paper
1.

Purchase Authorization
Commercial paper of any United States company that is rated, at the time of
purchase, “Prime-1” by Moody’s and “A-1” by Standard & Poor’s (prime
commercial paper) or the equivalent by two NRSROs.

2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in prime
commercial paper.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for prime commercial paper shall be 270 days
from the date of settlement.

I.

Bankers’ Acceptances
1.

Commented [KW9]: It makes sense to exclude MBS as
collateral for traditional repurchase agreements due to prepayment
risk, but flexible repurchase agreements require the provider to
maintain the market value of collateral securities at a specific level
(usually 102% of the amount invested), so if an MBS ever prepays
the flex repo provider will have to transfer additional collateral to
the account.

Purchase Authorization
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Bankers’ Acceptances issued by a domestic bank or a federally chartered
domestic office of a foreign bank, which are eligible for purchase by the Federal
Reserve System, at the time of purchase, the short-term paper is rated, at a
minimum, “P-1” by Moody's Investors Services and “A-1” Standard & Poor's or
the equivalent by two NRSROs..
2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in Bankers’
Acceptances.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for Bankers’ Acceptances shall be 180 days
from the date of settlement.

J.

State and/or Local Government Taxable and/or Tax-Exempt Debt
1.

Purchase Authorization
State and/or local government taxable and/or tax-exempt debt, general obligation
and/or revenue bonds, at the time of purchases, at a minimum single “A”
category by any two NRSROs, or rated at least “MIG-2” by Moody’s and “SP-2”
by Standard & Poor’s for short-term debt or the equivalent by two NRSROs..

2.

Portfolio Composition
A maximum of 25% of available funds may be invested in taxable and taxexempt debt.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any state or local
government debt security is five (5) years from the date of settlement.

K.

Registered Investment Companies (Money Market Mutual Funds)
1.

Investment Authorization
Shares in open-end and no-load money market funds provided such funds are
registered under the Federal Investment Company Act of 1940 and operate in
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accordance with 17 C.F.R. § 270.2a-7Investment Act of 1940 and operate in
accordance with Rule 2a-7.
2.

Portfolio Composition
A maximum of 50% of available funds may be invested in money market funds.

3.

Limits of Individual Issuers
A maximum of 25% of available funds may be invested with any one money
market fund.

4.

Rating Requirements
The money market funds shall be rated “AAAm” by Standard & Poor’s or the
equivalent by another NRSRO.

5.

Due Diligence Requirements
A thorough review of any money market fund is required prior to investing, and
on a continual basis. Attachment D is a questionnaire that contains a list of
questions, to be answered prior to investing, that cover the major aspects of any
investment pool/fund..

XVI.

DOWNGRADE PROVISION FOR INVESTMENT RATINGS
In the event any security in the portfolio, subsequent to purchase, is downgraded to a level below
the minimum required rating, the Investment Advisor(s) shall notify the City or its
representatives as soon as practical of such ratings change along with any contemplated actions
to sell or hold the security. The City, independently or in concert with the Investment Advisor(s),
shall confirm the decision to sell or hold the security. If it is determined the position should be
sold, then it should be traded in a timely basis, consistent with market liquidity.

XVII. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS
The City may not invest in investment products that include the use of derivatives, unless
specified in Section XV of this Policy. A “derivative” is defined as a financial instrument the
value of which depends on, or is derived from, the value of one or more underlying assets or
indices or asset values. Reverse repurchase agreements are not permitted by this Policy.
XVIII. REPORTING
The Investment performance will be monitored and evaluated by the Investment Officers. In
conjunction with the Investment Officers, the City’s Investment Advisor/s shall provide quarterly
investment reports on the City’s short-term and long-term core investments to City Council as
required by the Public Funds Investment Act (Chapter 2256, Texas Government Code), Section
2256.023. Schedules in the quarterly report should include the following:
1)

describe in detail the investment position of the City,
18
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XIX.

2)

contain a summary statement prepared in compliance with generally accepted
accounting principles stating the reporting period beginning market value,
additions or changes to the market value during the period and ending market
value for the period, and fully accrued interest for the period for each pooled
fund group,

3)

state the reporting period beginning book and market value and reporting period
ending book and market value of each investment security by asset type and fund
type,

4)

state the maturity date of each investment security,

5)

state the fund for which each investment security was purchased, and

6)

state the compliance of the investment portfolio with the City's Investment
Policy and Investment Strategy Statement and the Public Funds Investment Act,
and

7)

be prepared jointly and signed by each Investment Officer.

DEPOSITORY AGREEMENTS
The City will select and designate a qualified bank depository for a minimum three year period.
Consistent with the Requirements of State law, the City will require that all deposits be federally
insured or collateralized with eligible securities. If deposits are collateralized, they will be held
at the City's custodial agent. The depository will be required to sign a Custodial Agreement with
the City and the City's Custodial agent. The Agreement shall define the City's rights to the
collateral in case of default, bankruptcy, or closing and shall establish a perfected security
interest in compliance with Federal and State regulations. It shall further address any concerns in
relation to acceptable collateral, levels of collateral, substitution and addition of collateral, and
reporting and monitoring of collateral.

XX.

THIRD-PARTY CUSTODIAL AGREEMENTS
Securities, with the exception of certificates of deposits, shall be held with a third party
custodian; and all securities purchase by, and all collateral obtained by the City should be
properly designated as an asset of the City. The securities must be held in an account separate
and apart from the assets of the financial institution. A third party custodian is defined as any
bank depository chartered by the Federal Government, the State of Texas, or any other state or
territory of the United States which has a branch or principal place of business in the State of
Texas or by a national association organized and existing under the laws of the United States
which is authorized to accept and execute trusts and which is doing business in the State of
Texas. Certificates of deposits will be placed in the provider’s safekeeping department for the
term of the deposit.
The custodian shall accept transaction instructions only from those persons who have been duly
authorized by the Investment Officers and which authorization has been provided, in writing, to
the custodian. No withdrawal of securities, in whole or in part, shall be made from safekeeping,
shall be permitted unless by such a duly authorized person.
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Monthly, the custodian shall provide the Investment Officers or designee and/or the City’s
Investment Advisor/s with detail information on the securities held by the custodian. Security
transactions between a broker/dealer and the custodian involving the purchase or sale of
securities by transfer of money or securities must be made on a “delivery vs. payment” basis, if
applicable, to ensure that the custodian will have the security or money, as appropriate, in hand at
the conclusion of the transaction. Only after receiving written authorization from the Investment
Officers shall authorized securities be delivered “free”. Securities held as collateral shall be held
free and clear of any liens.
XXI.

RESERVATION OF AUTHORITY
The Investment Policy and the Statement of Investment Strategy will be reviewed on an annual
basis by the City Council. Revisions and or amendments will be approved and documented by
the City Council.
_______________________________
Mayor City of Rowlett
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Attachment A
Glossary of Cash and Investment Management Terms
The following is a glossary of key investing terms, many of which appear in the City’s investment policy.
This glossary clarifies the meaning of investment terms generally used in cash and investment
management. This glossary has been adapted from the GFOA Sample Investment Policy and the
Association of Public Treasurers of the United States and Canada’s Model Investment Policy.
Accrued Interest. Interest earned but which has not yet been paid or received.
Agency. See "Federal Agency Securities."
Ask Price. Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered
price.”
Asset Backed Securities (ABS). A fixed-income security backed by notes or receivables against assets
other than real estate. Generally issued by special purpose companies that “own” the assets and issue the
ABS. Examples include securities backed by auto loans, credit card receivables, home equity loans,
manufactured housing loans, farm equipment loans, and aircraft leases.
Average Life. The average length of time that an issue of serial bonds and/or term bonds with a
mandatory sinking fund feature is expected to be outstanding.
Bankers' Acceptance (BA's). A draft or bill of exchange drawn upon and accepted by a bank.
Frequently used to finance shipping of international goods. Used as a short-term credit instrument,
bankers' acceptances are traded at a discount from face value as a money market instrument in the
secondary market on the basis of the credit quality of the guaranteeing bank.
Basis Point. One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.
Bearer Security. A security whose ownership is determined by the holder of the physical security.
Typically, there is no registration on the issuer’s books. Title to bearer securities is transferred by
delivery of the physical security or certificate. Also known as “physical securities.”
Benchmark Bills: In November 1999, FNMA introduced its Benchmark Bills program, a short-term
debt securities issuance program to supplement its existing discount note program. The program includes
a schedule of larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for
Benchmark Bills. Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a
weekly auction for each Benchmark Bill maturity and accepts both competitive and non-competitive bids
through a web based auction system. This program is in addition to the variety of other discount note
maturities, with rates posted on a daily basis, which FNMA offers. FNMA's Benchmark Bills are
unsecured general obligations that are issued in book-entry form through the Federal Reserve Banks.
There are no periodic payments of interest on Benchmark Bills, which are sold at a discount from the
principal amount and payable at par at maturity. Issues under the Benchmark program constitute the same
credit standing as other FNMA discount notes; they simply add organization and liquidity to the shortterm Agency discount note market.
Benchmark Notes/Bonds: Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (noncallable) issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3,
5, 10, and 30-year maturities are issued each quarter. Each Benchmark Notes new issue has a minimum
size of $4 billion, 30-year new issues having a minimum size of $1 billion, with re-openings based on
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investor demand to further enhance liquidity. The amount of non-callable issuance has allowed FNMA to
build a yield curve in Benchmark Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity
emanating from these large size issues has facilitated favorable financing opportunities through the
development of a liquid overnight and term repo market. Issues under the Benchmark program constitute
the same credit standing as other FNMA issues; they simply add organization and liquidity to the
intermediate- and long-term Agency market.
Benchmark. A market index used as a comparative basis for measuring the performance of an
investment portfolio. A performance benchmark should represent a close correlation to investment
guidelines, risk tolerance, and duration of the actual portfolio's investments.
Bid Price. Price at which a broker/dealer offers to purchase a security from an investor.
Bond. Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner
of the bond) a specified stream of future cash-flows, including periodic interest payments and a principal
repayment.
Book Entry Securities. Securities that are recorded in a customer’s account electronically through one
of the financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC,
and PTC
(as opposed to bearer or physical securities). The trend is toward a certificate-free society in order to cut
down on paperwork and to diminish investors’ concerns about the certificates themselves. The vast
majority of securities are now book entry securities.
Book Value. The value at which a debt security is reflected on the holder's records at any point in time.
Book value is also called “amortized cost” as it represents the original cost of an investment adjusted for
amortization of premium or accretion of discount. Also called “carrying value.” Book value can vary
over time as an investment approaches maturity and differs from “market value” in that it is not affected
by changes in market interest rates.
Broker/Dealer. A person or firm transacting securities business with customers. A “broker” acts as an
agent between buyers and sellers, and receives a commission for these services. A “dealer” buys and sells
financial assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas a
broker merely matches up buyers and sellers. See also "Primary Dealer."
Bullet Notes/Bonds. Notes or bonds that have a single maturity date and are non-callable.
Call Date. Date at which a call option may be or is exercised.
Call Option. The right, but not the obligation, of an issuer of a security to redeem a security at a
specified value and at a specified date or dates prior to its stated maturity date. Most fixed-income calls
are a par, but can be at any previously established price. Securities issued with a call provision typically
carry a higher yield than similar securities issued without a call feature. There are three primary types of
call options (1) European - one-time calls, (2) Bermudan - periodically on a predetermined schedule
(quarterly, semi-annual, annual), and (3) American - continuously callable at any time on or after the call
date. There is usually a notice period of at least 5 business days prior to a call date.
Callable Bonds/Notes. Securities which contain an imbedded call option giving the issuer the right to
redeem the securities prior to maturity at a predetermined price and time.
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Certificate of Deposit (CD). Bank obligation issued by a financial institution generally offering a fixed
rate of return (coupon) for a specified period of time (maturity). Can be as long as 10 years to maturity,
but most CDs purchased by public agencies are one year and under.
Collateral. Investment securities or other property that a borrower pledges to secure repayment of a
loan, secure deposits of public monies, or provide security for a repurchase agreement.
Collateralization. Process by which a borrower pledges securities, property, or other deposits for
securing the repayment of a loan and/or security.
Collateralized Mortgage Obligation (CMO). A security that pools together mortgages and separates
them into short, medium, and long-term positions (called tranches). Tranches are set up to pay different
rates of interest depending upon their maturity. Interest payments are usually paid monthly. In “plain
vanilla” CMOs, principal is not paid on a tranche until all shorter tranches have been paid off. This
system provides interest and principal in a more predictable manner. A single pool of mortgages can be
carved up into numerous tranches each with its own payment and risk characteristics.
Commercial Paper. Short term unsecured promissory note issued by a company or financial institution.
Issued at a discount and matures for par or face value. Usually a maximum maturity of 270 days and
given a short-term debt rating by one or more NRSROs.
Convexity. A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond's price to interest rate changes.
Corporate Note. A debt instrument issued by a corporation with a maturity of greater than one year and
less than ten years.
Counterparty. The other party in a two party financial transaction. "Counterparty risk" refers to the risk
that the other party to a transaction will fail in its related obligations. For example, the bank or
broker/dealer in a repurchase agreement.
Coupon Rate. Annual rate of interest on a debt security, expressed as a percentage of the bond’s face
value.
Current Yield. Annual rate of return on a bond based on its price. Calculated as (coupon rate / price),
but does not accurately reflect a bond’s true yield level.
Custody. Safekeeping services offered by a bank, financial institution, or trust company, referred to as
the “custodian.” Service normally includes the holding and reporting of the customer's securities, the
collection and disbursement of income, securities settlement, and market values.
Dealer. A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for
his/her own account.
Delivery Versus Payment (DVP). Settlement procedure in which securities are delivered versus
payment of cash, but only after cash has been received. Most security transactions, including those
through the Fed Securities Wire system and DTC, are done DVP as a protection for both the buyer and
seller of securities.
Depository Trust Company (DTC). A firm through which members can use a computer to arrange for
securities to be delivered to other members without physical delivery of certificates. A member of the
Federal Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust
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Company uses computerized debit and credit entries. Most corporate securities, commercial paper, CDs,
and BAs clear through DTC.
Derivatives. (1) Financial instruments whose return profile is linked to, or derived from, the movement
of one or more underlying index or security, and may include a leveraging factor, or (2) financial
contracts based upon notional amounts whose value is derived from an underlying index or security
(interest rates, foreign exchange rates, equities, or commodities). For hedging purposes, common
derivatives are options, futures, interest rate swaps, and swaptions.
Derivative Security. Financial instrument created from, or whose value depends upon, one or more
underlying assets or indexes of asset values.
Designated Bond. FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3
year original maturity. New issues of Designated Bonds are $1 billion or larger. Re-openings of existing
Designated Bond issues are generally a minimum of $100 million. Designated Bonds are offered through
a syndicate of two to six dealers. Twice each month the Funding Corporation announces its intention to
issue a new Designated Bond, reopen an existing issue, or to not issue or reopen a Designated Bond.
Issues under the Designated Bond program constitute the same credit standing as other FFCB issues; they
simply add organization and liquidity to the intermediate- and long-term Agency market.
Discount Notes. Unsecured general obligations issued by Federal Agencies at a discount. Discount
notes mature at par and can range in maturity from overnight to one year. Very large primary (new issue)
and secondary markets exist.
Discount Rate. Rate charged by the system of Federal Reserve Banks on overnight loans to member
banks. Changes to this rate are administered by the Federal Reserve and closely mirror changes to the
“fed funds rate.”
Discount Securities. Non-interest bearing money market instruments that are issued at discount and
redeemed at maturity for full face value. Examples include: U.S. Treasury Bills, Federal Agency
Discount Notes, Bankers' Acceptances, and Commercial Paper.
Discount. The amount by which a bond or other financial instrument sells below its face value. See also
"Premium."
Diversification. Dividing investment funds among a variety of security types, maturities, industries, and
issuers offering potentially independent returns.
Dollar Price. A bond’s cost expressed as a percentage of its face value. For example, a bond quoted at a
dollar price of 95 ½, would have a principal cost of $955 per $1,000 of face value.
Duff & Phelps. One of several NRSROs that provide credit ratings on corporate and bank debt issues.
Duration. The weighted average maturity of a security’s or portfolio’s cash-flows, where the present
values of the cash-flows serve as the weights. The greater the duration of a security/portfolio, the greater
its percentage price volatility with respect to changes in interest rates. Used as a measure of risk and a
key tool for managing a portfolio versus a benchmark and for hedging risk. There are also different kinds
of duration used for different purposes (e.g. MacAuley Duration, Modified Duration).
Fannie Mae. See "Federal National Mortgage Association."
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Fed Money Wire. A computerized communications system that connects the Federal Reserve System
with its member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity
Credit Corporation. The Fed Money Wire is the book entry system used to transfer cash balances
between banks for themselves and for customer accounts.
Fed Securities Wire. A computerized communications system that facilitates book entry transfer of
securities between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury
and Federal Agency securities.
Fed. See "Federal Reserve System."
Federal Agency Security. A debt instrument issued by one of the Federal Agencies. Federal Agencies
are considered second in credit quality and liquidity only to U.S. Treasuries.
Federal Agency. Government sponsored/owned entity created by the U.S. Congress, generally for the
purpose of acting as a financial intermediary by borrowing in the marketplace and directing proceeds to
specific areas of the economy considered to otherwise have restricted access to credit markets. The
largest Federal Agencies are GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.
Federal Deposit Insurance Corporation (FDIC). Federal agency that insures deposits at commercial
banks, currently to a limit of $250,000 per depositor per bank.
Federal Farm Credit Bank (FFCB). One of the large Federal Agencies. A government sponsored
enterprise (GSE) system that is a network of cooperatively-owned lending institutions that provides
credit services to farmers, agricultural cooperatives and rural utilities. The FFCBs act as financial
intermediaries that borrow money in the capital markets and use the proceeds to make loans and provide
other assistance to farmers and farm-affiliated businesses. Consists of the consolidated operations of the
Banks for Cooperatives, Federal Intermediate Credit Banks, and Federal Land Banks. Frequent issuer of
discount notes, agency notes and callable agency securities. FFCB debt is not an obligation of, nor is it
guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and agricultural industry. Also issues notes under its “designated
note” program.
Federal Funds (Fed Funds). Funds placed in Federal Reserve Banks by depository institutions in
excess of current reserve requirements, and frequently loaned or borrowed on an overnight basis between
depository institutions.
Federal Funds Rate (Fed Funds Rate). The interest rate charged by a depository institution lending
Federal Funds to another depository institution. The Federal Reserve influences this rate by establishing
a "target" Fed Funds rate associated with the Fed's management of monetary policy.
Federal Home Loan Bank System (FHLB). One of the large Federal Agencies. A government
sponsored enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks)
owned by their member banks, which provides correspondent banking services and credit to various
financial institutions, financed by the issuance of securities. The principal purpose of the FHLB is to add
liquidity to the mortgage markets. Although FHLB does not directly fund mortgages, it provides a stable
supply of credit to thrift institutions that make new mortgage loans. FHLB debt is not an obligation of,
nor is it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to
its importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes and callable agency securities. Also issues notes under its “global note” and “TAP” programs.
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Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the
secondary market for home mortgages by purchasing first mortgages and participation interests financed
by the sale of debt and guaranteed mortgage backed securities. FHLMC debt is not an obligation of, nor
is it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities, and MBS. Also issues notes under its “reference note” program.
Federal National Mortgage Association (FNMA or "Fannie Mae"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides liquidity to the residential
mortgage market by purchasing mortgage loans from lenders, financed by the issuance of debt securities
and MBS (pools of mortgages packaged together as a security). FNMA debt is not an obligation of, nor is
it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities and MBS. Also issues notes under its “benchmark note” program.
Federal Reserve Bank. One of the 12 distinct banks of the Federal Reserve System.
Federal Reserve System (the Fed). The independent central bank system of the United States that
establishes and conducts the nation's monetary policy. This is accomplished in three major ways:
(1) raising or lowering bank reserve requirements, (2) raising or lowering the target Fed Funds Rate and
Discount Rate, and (3) in open market operations by buying and selling government securities. The
Federal Reserve System is made up of twelve Federal Reserve District Banks, their branches, and many
national and state banks throughout the nation. It is headed by the seven member Board of Governors
known as the “Federal Reserve Board” and headed by its Chairman.
Financial Industry Regulatory Authority, Inc. (FINRA). A private corporation that acts as a
self-regulatory organization (SRO). FINRA is the successor to the National Association of Securities
Dealers, Inc. (NASD). Though sometimes mistaken for a government agency, it is a non-governmental
organization that performs financial regulation of member brokerage firms and exchange markets. The
government also has a regulatory arm for investments, the Securities and Exchange Commission (SEC).
Fiscal Agent/Paying Agent. A bank or trust company that acts, under a trust agreement with a
corporation or municipality, in the capacity of general treasurer. The agent performs such duties as
making coupon payments, paying rents, redeeming bonds, and handling taxes relating to the issuance of
bonds.
Fitch Investors Service, Inc. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Floating Rate Security (FRN or “floater”). A bond with an interest rate that is adjusted according to
changes in an interest rate or index. Differs from variable-rate debt in that the changes to the rate take
place immediately when the index changes, rather than on a predetermined schedule. See also “Variable
Rate Security.”
Freddie Mac. See "Federal Home Loan Mortgage Corporation."
Ginnie Mae. See "Government National Mortgage Association."
Global Notes: Notes designed to qualify for immediate trading in both the domestic U.S. capital market
and in foreign markets around the globe. Usually large issues that are sold to investors worldwide and
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therefore have excellent liquidity. Despite their global sales, global notes sold in the U.S. are typically
denominated in U.S. dollars.
Government National Mortgage Association (GNMA or "Ginnie Mae"). One of the large Federal
Agencies. Government-owned Federal Agency that acquires, packages, and resells mortgages and
mortgage purchase commitments in the form of mortgage-backed securities. Largest issuer of mortgage
pass-through securities. GNMA debt is guaranteed by the full faith and credit of the U.S. government
(one of the few agencies that are actually full faith and credit of the U.S. government).
Government Securities. An obligation of the U.S. government, backed by the full faith and credit of the
government. These securities are regarded as the highest quality of investment securities available in the
U.S. securities market. See "Treasury Bills, Notes, Bonds, and SLGS."
Government Sponsored Enterprise (GSE). Privately owned entity subject to federal regulation and
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of
the economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S.
government, but they are not direct obligations of the U.S. government. For this reason, these securities
will offer a yield premium over U.S. Treasuries. Examples of GSEs include: FHLB, FHLMC, FNMA,
and SLMA.
Government Sponsored Enterprise Security.
Enterprise. Considered Federal Agency Securities.

A security issued by a Government Sponsored

Index. A compilation of statistical data that tracks changes in the economy or in financial markets.
Interest-Only (IO) STRIP. A security based solely on the interest payments from the bond. After the
principal has been repaid, interest payments stop and the value of the security falls to nothing.
Therefore, IOs are considered risky investments. Usually associated with mortgage-backed securities.
Internal Controls. An internal control structure ensures that the assets of the entity are protected from
loss, theft, or misuse. The internal control structure is designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control should
not exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates
and judgments by management. Internal controls should address the following points:
1. Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.
2. Separation of transaction authority from accounting and record keeping - A separation of
duties is achieved by separating the person who authorizes or performs the transaction from the
people who record or otherwise account for the transaction.
3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial
safekeeping.
4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer
and account for since actual delivery of a document never takes place. Delivered securities must
be properly safeguarded against loss or destruction. The potential for fraud and loss increases
with physically delivered securities.
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5. Clear delegation of authority to subordinate staff members - Subordinate staff members must
have a clear understanding of their authority and responsibilities to avoid improper actions. Clear
delegation of authority also preserves the internal control structure that is contingent on the
various staff positions and their respective responsibilities.
6. Written confirmation of transactions for investments and wire transfers - Due to the
potential for error and improprieties arising from telephone and electronic transactions, all
transactions should be supported by written communications and approved by the appropriate
person. Written communications may be via fax if on letterhead and if the safekeeping institution
has a list of authorized signatures.
7. Development of a wire transfer agreement with the lead bank and third-party custodian The designated official should ensure that an agreement will be entered into and will address the
following points: controls, security provisions, and responsibilities of each party making and
receiving wire transfers.
Inverse Floater. A floating rate security structured in such a way that it reacts inversely to the direction
of interest rates. Considered risky as their value moves in the opposite direction of normal fixed-income
investments and whose interest rate can fall to zero.
Investment Advisor. A company that provides professional advice managing portfolios, investment
recommendations, and/or research in exchange for a management fee.
Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment
companies, such as mutual funds, are regulated in the areas of advertising, promotion, performance
reporting requirements, and securities valuations.
Investment Grade. Bonds considered suitable for preservation of invested capital, including bonds
rated a minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB”
rated bonds are considered investment grade, most public agencies cannot invest in securities rated below
“A.”
Liquidity. Relative ease of converting an asset into cash without significant loss of value. Also, a
relative measure of cash and near-cash items in a portfolio of assets. Additionally, it is a term describing
the marketability of a money market security correlating to the narrowness of the spread between the bid
and ask prices.
Local Government Investment Pool (LGIP). An investment by local governments in which their
money is pooled as a method for managing local funds, (e.g., TexPool, Texas Term).
Long-Term Core Investment Program. Funds that are not needed within a one-year period.
Market Value. The fair market value of a security or commodity. The price at which a willing buyer
and seller would pay for a security.
Mark-to-market. Adjusting the value of an asset to its market value, reflecting in the process unrealized
gains or losses.
Master Repurchase Agreement. A widely accepted standard agreement form published by the
Securities Industry and Financial Markets Association (SIFMA) that is used to govern and document
Repurchase Agreements and protect the interest of parties in a repo transaction.
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Maturity Date. Date on which principal payment of a financial obligation is to be paid.
Medium Term Notes (MTN's). Used frequently to refer to corporate notes of medium maturity (5-years
and under). Technically, any debt security issued by a corporate or depository institution with a maturity
from 1 to 10 years and issued under an MTN shelf registration. Usually issued in smaller issues with
varying coupons and maturities, and underwritten by a variety of broker/dealers (as opposed to large
corporate deals issued and underwritten all at once in large size and with a fixed coupon and maturity).
Money Market. The market in which short-term debt instruments (bills, commercial paper, bankers’
acceptance, etc.) are issued and traded.
Money Market Mutual Fund (MMF). A type of mutual fund that invests solely in money market
instruments, such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase
agreements. Money market mutual funds are registered with the SEC under the Investment Company Act
of 1940 and are subject to “rule 2a-7” which significantly limits average maturity and credit quality of
holdings. MMF’s are managed to maintain a stable net asset value (NAV) of $1.00. Many MMFs carry
ratings by a NRSRO.
Moody's Investors Service. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Mortgage Backed Securities (MBS). Mortgage-backed securities represent an ownership interest in a
pool of mortgage loans made by financial institutions, such as savings and loans, commercial banks, or
mortgage companies, to finance the borrower's purchase of a home or other real estate. The majority of
MBS are issued and/or guaranteed by GNMA, FNMA, and FHLMC. There are a variety of MBS
structures with varying levels of risk and complexity. All MBS have reinvestment risk as actual principal
and interest payments are dependent on the payment of the underlying mortgages which can be prepaid
by mortgage holders to refinance and lower rates or simply because the underlying property was sold.
Mortgage Pass-Through Securities. A pool of residential mortgage loans with the monthly interest and
principal distributed to investors on a pro-rata basis. The largest issuer is GNMA.
Municipal Note/Bond. A debt instrument issued by a state or local government unit or public agency.
The vast majority of municipals are exempt from state and federal income tax, although some nonqualified issues are taxable.
Mutual Fund. Portfolio of securities professionally managed by a registered investment company that
issues shares to investors. Many different types of mutual funds exist (e.g., bond, equity, and money
market funds); all except money market funds operate on a variable net asset value (NAV).
Negotiable Certificate of Deposit (Negotiable CD). Large denomination CDs ($100,000 and larger)
that are issued in bearer form and can be traded in the secondary market.
Net Asset Value. The market value of one share of an investment company, such as a mutual fund. This
figure is calculated by totaling a fund's assets including securities, cash, and any accrued earnings, then
subtracting the total assets from the fund's liabilities, and dividing this total by the number of shares
outstanding. This is calculated once a day based on the closing price for each security in the fund's
portfolio. (See below.)
[(Total assets) - (Liabilities)]/(Number of shares outstanding)
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NRSRO. A “Nationally Recognized Statistical Rating Organization” (NRSRO) is a designated rating
organization that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit
ratings on corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory
purposes of rating. Includes Moody’s, S&P, Fitch, and Duff & Phelps.
Offered Price. See also "Ask Price."
Open Market Operations. A Federal Reserve monetary policy tactic entailing the purchase or sale of
government securities in the open market by the Federal Reserve System from and to primary dealers in
order to influence the money supply, credit conditions, and interest rates.
Par Value. The face value, stated value, or maturity value of a security.
Physical Delivery. Delivery of readily available underlying assets at contract maturity.
Portfolio. Collection of securities and investments held by an investor.
Premium. The amount by which a bond or other financial instrument sells above its face value. See also
"Discount."
Primary Dealer. A designation given to certain government securities dealer by the Federal Reserve
Bank of New York. Primary dealers can buy and sell government securities directly with the Fed.
Primary dealers also submit daily reports of market activity and security positions held to the Fed and are
subject to its informal oversight. Primary dealers are the largest buyers and sellers by volume in the U.S.
Treasury securities market.
Prime Paper. Commercial paper of high quality. Highest rated paper is A-1+/A-1 by S&P and P-1 by
Moody’s.
Principal. Face value of a financial instrument on which interest accrues. May be less than par value if
some principal has been repaid or retired. For a transaction, principal is par value times price and
includes any premium or discount.
Prudent Expert Rule. Standard that requires that a fiduciary manage a portfolio with the care, skill,
prudence, and diligence, under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiar with such matters would use in the conduct of an enterprise of a like character and
with like aims. This statement differs from the “prudent person” rule in that familiarity with such matters
suggests a higher standard than simple prudence.
Prudent Investor Standard. Standard that requires that when investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence,
and diligence under the circumstances then prevailing, including, but not limited to, the general economic
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the agency. More stringent than the “prudent
person” standard as it implies a level of knowledge commensurate with the responsibility at hand.
Qualified Public Depository - Per Subsection 280.02(26), F.S., “qualified public depository” means any
bank, savings bank, or savings association that:
1. Is organized and exists under the laws of the United States, the laws of this state or any other
state or territory of the United States.
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2. Has its principal place of business in this state or has a branch office in this state which is
authorized under the laws of this state or of the United States to receive deposits in this state.
3. Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12
U.S.C. ss.1811 et seq.
4. Has procedures and practices for accurate identification, classification, reporting, and
collateralization of public deposits.
5. Meets all requirements of Chapter 280, F.S.
6. Has been designated by the Chief Financial Officer as a qualified public depository.
Range Note. A type of structured note that accrues interest daily at a set coupon rate that is tied to an
index. Most range notes have two coupon levels; a higher accrual rate for the period the index is within a
designated range, the lower accrual rate for the period that the index falls outside the designated range.
This lower rate may be zero and may result in zero earnings.
Rate of Return. Amount of income received from an investment, expressed as a percentage of the
amount invested.
Realized Gains (Losses). The difference between the sale price of an investment and its book value.
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses
which are based on current market value. See “Unrealized Gains (Losses).”
Reference Bills: FHLMC’s short-term debt program created to supplement its existing discount note
program by offering issues from one month through one year, auctioned on a weekly or on an alternating
four-week basis (depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of
regular, standardized issuance. Globally sponsored and distributed, Reference Bill issues are intended to
encourage active trading and market-making and facilitate the development of a term repo market. The
program was designed to offer predictable supply, pricing transparency, and liquidity, thereby providing
alternatives to U.S. Treasury bills. FHLMC’s Reference Bills are unsecured general corporate
obligations. This program supplements the corporation’s existing discount note program. Issues under the
Reference program constitute the same credit standing as other FHLMC discount notes; they simply add
organization and liquidity to the short-term Agency discount note market.
Reference Notes: FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10, and 30-year
maturities. Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.
The notes are high-quality bullet structures securities that pay interest semiannually. Issues under the
Reference program constitute the same credit standing as other FHLMC notes; they simply add
organization and liquidity to the intermediate- and long-term Agency market.
Repurchase Agreement (Repo). A short-term investment vehicle where an investor agrees to buy
securities from a counterparty and simultaneously agrees to resell the securities back to the counterparty
at an agreed upon time and for an agreed upon price. The difference between the purchase price and the
sale price represents interest earned on the agreement. In effect, it represents a collateralized loan to the
investor, where the securities are the collateral. Can be DVP, where securities are delivered to the
investor’s custodial bank, or “tri-party” where the securities are delivered to a third party intermediary.
Any type of security can be used as “collateral,” but only some types provide the investor with special
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bankruptcy protection under the law. Repos should be undertaken only when an appropriate Securities
Industry and Financial Markets Association (SIFMA) approved master repurchase agreement is in place.
Reverse Repurchase Agreement (Reverse Repo). A repo from the point of view of the original seller
of securities. Used by dealers to finance their inventory of securities by essentially borrowing at shortterm rates. Can also be used to leverage a portfolio and in this sense, can be considered risky if used
improperly.
Safekeeping. Service offered for a fee, usually by financial institutions, for the holding of securities and
other valuables. Safekeeping is a component of custody services.
Secondary Market. Markets for the purchase and sale of any previously issued financial instrument.
Securities Industry and Financial Markets Association (SIFMA). The bond market trade association
representing the largest securities markets in the world. In addition to publishing a Master Repurchase
Agreement, widely accepted as the industry standard document for Repurchase Agreements, the SIFMA
also recommends bond market closures and early closes due to holidays.
Securities Lending. An arrangement between and investor and a custody bank that allows the custody
bank to “loan” the investors investment holdings, reinvest the proceeds in permitted investments, and
shares any profits with the investor. Should be governed by a securities lending agreement. Can increase
the risk of a portfolio in that the investor takes on the default risk on the reinvestment at the discretion of
the custodian.
Sinking Fund. A separate accumulation of cash or investments (including earnings on investments) in a
fund in accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the
issuer (or other entity responsible for debt service), for the purpose of assuring timely availability of
moneys for payment of debt service. Usually used in connection with term bonds.
Spread. The difference between the price of a security and similar maturity U.S. Treasury investments,
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield
between two securities. The securities can be in different markets or within the same securities market
between different credits, sectors, or other relevant factors.
Standard & Poor's.
debt issues.

One of several NRSROs that provide credit ratings on corporate and municipal

STRIPS (Separate Trading of Registered Interest and Principal of Securities). Acronym applied to
U.S. Treasury securities that have had their coupons and principal repayments separated into individual
zero-coupon Treasury securities. The same technique and "strips" description can be applied to nonTreasury securities (e.g., FNMA strips).
Structured Notes. Notes that have imbedded into their structure options such as step-up coupons or
derivative-based returns.
Supranational. Supranational organizations are international financial institutions that are generally
established by agreements among nations, with member nations contributing capital and participating in
management. These agreements provide for limited immunity from the laws of member countries. Bonds
issued by these institutions are part of the broader class of Supranational, Sovereign, and Non-U.S.
Agency (SSA) sector bonds. Supranational bonds finance economic and infrastructure development and
support environmental protection, poverty reduction, and renewable energy around the globe. For
example, the World Bank, International Finance Corporation (IFC), and African Development Bank

33

Attachment 1

(AfDB) have “green bond” programs specifically designed for energy resource conservation and
management. Supranational bonds, which are issued by multi-national organizations that transcend
national boundaries. Examples include the World Bank, African Development Bank, and European
Investment Bank.
Swap. Trading one asset for another.
TAP Notes: Federal Agency notes issued under the FHLB TAP program. Launched in 6/99 as a
refinement to the FHLB bullet bond auction process. In a break from the FHLB’s traditional practice of
bringing numerous small issues to market with similar maturities, the TAP Issue Program uses the four
most common maturities and reopens them up regularly through a competitive auction. These maturities
(2, 3, 5, and 10 year) will remain open for the calendar quarter, after which they will be closed and a new
series of TAP issues will be opened to replace them. This reduces the number of separate bullet bonds
issued, but generates enhanced awareness and liquidity in the marketplace through increased issue size
and secondary market volume.
Tennessee Valley Authority (TVA). One of the large Federal Agencies. A wholly owned corporation of
the United States government that was established in 1933 to develop the resources of the Tennessee
Valley region in order to strengthen the regional and national economy and the national defense. Power
operations are separated from non-power operations. TVA securities represent obligations of TVA,
payable solely from TVA's net power proceeds, and are neither obligations of nor guaranteed by the
United States. TVA is currently authorized to issue debt up to $30 billion. Under this authorization, TVA
may also obtain advances from the U.S. Treasury of up to $150 million. Frequent issuer of discount
notes, agency notes, and callable agency securities.
Total Return. Investment performance measured over a period of time that includes coupon interest,
interest on interest, and both realized and unrealized gains or losses. Total return includes, therefore, any
market value appreciation/depreciation on investments held at period end.
Treasuries. Collective term used to describe debt instruments backed by the U.S. government and
issued through the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, and
Treasury bonds. Also a benchmark term used as a basis by which the yields of non-Treasury securities
are compared (e.g., "trading at 50 basis points over Treasuries").
Treasury Bills (T-Bills). Short-term direct obligations of the United States government issued with an
original term of one year or less. Treasury bills are sold at a discount from face value and do not pay
interest before maturity. The difference between the purchase price of the bill and the maturity value is
the interest earned on the bill. Currently, the U.S. Treasury issues 4-week, 13-week, and 26-week T-Bills.
Treasury Bonds. Long-term interest-bearing debt securities backed by the U.S. government and issued
with maturities of ten years and longer by the U.S. Department of the Treasury.
Treasury Notes. Intermediate interest-bearing debt securities backed by the U.S. government and issued
with maturities ranging from one to ten years by the U.S. Department of the Treasury. The Treasury
currently issues 2-year, 3-year, 5-year, and 10-year Treasury Notes.
Trustee. A bank designated by an issuer of securities as the custodian of funds and official
representative of bondholders. Trustees are appointed to insure compliance with the bond documents and
to represent bondholders in enforcing their contract with the issuer.
Uniform Net Capital Rule. SEC Rule 15c3-1 that outlines the minimum net capital ratio (ratio of
indebtedness to net liquid capital) of member firms and non-member broker/dealers.

34

Attachment 1

Unrealized Gains (Losses). The difference between the market value of an investment and its book
value. Gains/losses are “realized” when the security is actually sold, as compared to “unrealized”
gains/losses which are based on current market value. See also “Realized Gains (Losses).”
Variable-Rate Security. A bond that bears interest at a rate that varies over time based on a specified
schedule of adjustment (e.g., daily, weekly, monthly, semi-annually, or annually). See also “Floating
Rate Note.”
Weighted Average Maturity (or just “Average Maturity”). The average maturity of all securities and
investments of a portfolio, determined by multiplying the par or principal value of each security or
investment by its maturity (days or years), summing the products, and dividing the sum by the total
principal value of the portfolio. A simple measure of risk of a fixed-income portfolio.
Weighted Average Maturity to Call. The average maturity of all securities and investments of a
portfolio, adjusted to substitute the first call date per security for maturity date for those securities with
call provisions.
Yield Curve. A graphic depiction of yields on like securities in relation to remaining maturities spread
over a time line. The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist
for Federal Agencies and various credit quality corporates as well. Yield curves can be positively sloped
(normal) where longer-term investments have higher yields, or “inverted” (uncommon) where longerterm investments have lower yields than shorter ones.
Yield to Call (YTC). Same as “Yield to Maturity,” except the return is measured to the first call date
rather than the maturity date. Yield to call can be significantly higher or lower than a security’s yield to
maturity.
Yield to Maturity (YTM). Calculated return on an investment, assuming all cash-flows from the
security are reinvested at the same original yield. Can be higher or lower than the coupon rate depending
on market rates and whether the security was purchased at a premium or discount. There are different
conventions for calculating YTM for various types of securities.
Yield. There are numerous methods of yield determination. In this glossary, see also "Current Yield,”
"Yield Curve," "Yield to Call," and "Yield to Maturity."
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B.

Master Repurchase Agreement
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Public Securities Association
40 Broad Street , New York, NY 10004 - 2373
Telephone (212) 809 - 7000

PSA

Master Repurchase Agreement

Between:
_________________________

Dated as of

___________________________
and
___________________________

1. Applicability
From time to time the parties hereto may enter into transactions in which one party ("Seller")
agrees to transfer to the other ("Buyer") securities or financial instruments ("Securities") against
the transfer of funds by Buyer, with a simultaneous agreement by Buyer to transfer to Seller such
Securities at a date certain or on demand, against the transfer of funds by Seller. Each such
transaction shall be referred to herein as a "Transaction" and shall be governed by this
Agreement, including any supplemental terms or conditions contained in Annex I hereto, unless
otherwise agreed in writing.
2. Definitions
(a) "Act of Insolvency", with respect to any party, (i) the commencement by such party as
debtor of any case or proceeding under any bankruptcy, insolvency, reorganization, liquidation,
dissolution or similar law, or such party seeking the appointment of a receiver, trustee, custodian
or similar official for such party or any substantial part of its property, or (ii) the commencement
of any such case or proceeding against such party, or another seeking such an appointment, or the
filing against a party of an application for a protective decree under the provisions of the
Securities Investor Protection Act of 1970, which (A) is consented to or not timely contested by
such party, (B) results in the entry of an order for relief, such an appointment, the issuance of
such a protective decree or the entry of an order having a similar effect, or (C) is not dismissed
within 15 days, (iii) the making by a party of a general assignment for the benefit of creditors, or
(iv) the admission in writing by a party of such party's inability to pay such party's debts as they
become due;
(b) "Additional Purchased Securities", Securities provided by the Seller to Buyer pursuant to
Paragraph 4(a) hereof;
(c) "Buyer's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage ( which may be equal to the percentage that is agreed to
as the Seller Margin Amount under subparagraph (q) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date;
(d) "Confirmation", the meaning specified in Paragraph 3(b) hereof;
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(e) "Income", with respect to any Security at any time, any principal thereof then payable and
all interest, dividends or other distributions thereon;
(f) "Margin Deficit", the meaning specified in Paragraph 4(a) hereof;
(g) "Margin Excess", the meaning specified in Paragraph 4(b) hereof;
(h) "Market Value", with respect to any Securities as of any date, the price for such
Securities on such date obtained from a generally recognized source agreed to by the parties or
the most recent closing bid quotation from such a source, plus accrued Income to the extent not
included therein (other than any Income credited or transferred to, or applied to the obligations
of, Seller pursuant to Paragraph 5 hereof) as of such date (unless contrary to market practice for
such Securities);
(i) "Price Differential", with respect to any Transaction hereunder as of any date, the
aggregate amount obtained by daily application of the Pricing Rate for such Transaction to the
Purchase Price for such Transaction on a 360 day per year basis for the actual number of days
during the period commencing on (and including) the Purchase Date for such Transaction and
ending on (but excluding) the date of determination (reduced by any amount of such Price
Differential previously paid by Seller to Buyer with respect to such Transaction);
(j) "Pricing Rate", the per annum percentage rate for determination of the Price Differential;
(k) "Prime Rate", the prime rate of U.S. money center commercial banks as published in The
Wall Street Journal;
(l) "Purchase Date", the date on which Purchased Securities are transferred by Seller to
Buyer;
(m) "Purchase Price", (i) on the Purchase Date, the price at which Purchased Securities are
transferred by Seller to Buyer, and (ii) thereafter, such price increased by the amount of any cash
transferred by Buyer to Seller pursuant to Paragraph 4(b) hereof and decreased by the amount of
any cash transferred by Seller to Buyer pursuant to Paragraph 4(a) hereof or applied to reduce
Seller's obligations under clause (ii) of Paragraph 5 hereof;
(n) "Purchased Securities", the Securities transferred by Seller to Buyer in a Transaction
hereunder, and any Securities substituted therefor in accordance with Paragraph 9 hereof. The
term "Purchased Securities" with respect to any Transaction at any time also shall include
Additional Purchased Securities delivered pursuant to Paragraph 4(a) and shall exclude
Securities returned pursuant to Paragraph 4(b);
(o) "Repurchase Date", the date on which Seller is to repurchase the Purchased Securities
from Buyer, including any date determined by application of the provisions of Paragraph 3(c) or
11 hereof;
(p) "Repurchased Price", the price at which Purchased Securities are to be transferred from
Buyer to Seller upon termination of a Transaction, which will be determined in each case
(including Transactions terminable upon demand) as the sum of the Purchase Price and the Price
Differential as of the date of such determination, increased by any amount determined by the
application of the provisions of Paragraph 11 hereof;
(q) "Seller's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage (which may be equal to the percentage that is agreed to
as the Buyer's Margin Amount under subparagraph (c) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date.
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3. Initiation; Confirmation; Termination
(a) An agreement to enter into a Transaction may be made orally or in writing at the
initiation of either Buyer or Seller. On the Purchase Date for the Transaction, the Purchased
Securities shall be transferred to Buyer or its agent against the transfer of the Purchase Price to
an account of Seller.
(b) Upon agreeing to enter into a Transaction hereunder, Buyer or Seller (or both), as shall
be agreed, shall promptly deliver to the other party a written confirmation of each Transaction (a
"Confirmation"). The Confirmation shall describe the Purchased Securities (including CUSIP
number, if any), identify Buyer and Seller and set forth (i) the Purchase Date, (ii) the Purchase
Price, (iii) the Repurchase Date, unless the Transaction is to be terminable on demand, (iv) the
Pricing Rate or Repurchase Price applicable to the Transaction, and (v) any additional terms or
conditions of the Transaction not inconsistent with this Agreement. The Confirmation, together
with this Agreement, shall constitute conclusive evidence of the terms agreed between Buyer and
Seller with respect to the Transaction to which the Confirmation relates, unless with respect to
the Confirmation specific objection is made promptly after receipt thereof. In the event of any
conflict between the terms of such Confirmation and this Agreement, this Agreement shall
prevail.
(c) In the case of Transactions terminable upon demand, such demand shall be made by
Buyer or Seller, no later than such time as is customary in accordance with market practice, by
telephone or otherwise on or prior to the business day on which such termination will be
effective. On the date specified in such demand, or on the date fixed for termination in the case
of Transactions having a fixed term, termination of the Transaction will be effected by transfer to
Seller or its agent of the Purchased Securities and any Income in respect thereof received by
Buyer (and not previously credited or transferred to, or applied to the obligations of, Seller
pursuant to Paragraph 5 hereof) against the transfer of the Repurchase Price to an account of
Buyer.
4. Margin Maintenance
(a) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Buyer is less than the aggregate
Buyer's Margin Amount for all such Transactions (a "Margin Deficit"), then Buyer may by notice
to Seller require Seller in such Transactions , at Seller's option, to transfer to Buyer cash or
additional Securities reasonably acceptable to Buyer ("Additional Purchased Securities"), so that
the cash and aggregate Market Value of the Purchased Securities, including any such Additional
Purchased Securities, will thereupon equal or exceed such aggregate Buyer's Margin Amount
(decreased by the amount of any Margin Deficit as of such date arising from any Transactions in
which such Buyer is acting as Seller).
(b) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Seller exceeds the aggregate Seller's
Margin Amount for all such Transactions at such time (a "Margin Excess"), then Seller may by
notice to Buyer require Buyer in such Transactions, at Buyer's option, to transfer cash or
Purchased Securities to Seller, so that the aggregate Market Value of the Purchased Securities,
after deduction of any such cash or any Purchased Securities so transferred, will thereupon not
exceeded such aggregate Seller's Margin Amount (increased by the amount of any Margin Excess
as of such date arising from any Transactions in which such Seller is acting as Buyer).
(c) Any cash transferred pursuant to this Paragraph shall be attributed to such Transactions
as shall be agreed upon by Buyer and Seller.
(d) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller (or both) under subparagraphs (a) and (b) of this Paragraph
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may be exercised only where a Margin Deficit or Margin Excess exceeds a specified dollar
amount or a specified percentage of the Repurchase Prices for such Transactions (which amount
or percentage shall be agreed to by Buyer and Seller prior to entering into any such
Transactions).
(e) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller under subparagraphs (a) and (b) of this Paragraph to require
the elimination of a Margin Deficit or a Margin Excess, as the case may be, may be exercised
whenever such a Margin Deficit or Margin Excess exists with respect to any single Transaction
hereunder (calculated without regard to any other Transaction outstanding under this
Agreement).
5. Income Payments
Where a particular Transaction's term extends over an Income payment date on the Securities
subject to that Transaction, Buyer shall, as the parties may agree with respect to such Transaction
(or, in the absence of any agreement, as Buyer shall reasonably determine in its discretion), on
the date such Income is payable either (i) transfer to or credit to the account of Seller an amount
equal to such Income payment or payments with respect to any Purchased Securities subject to
such Transaction or (ii) apply the Income payment or payments to reduce the amount to be
transferred to Buyer by Seller upon termination of the Transaction. Buyer shall not be obligated
to take any action pursuant to the preceding sentence to the extent that such action would result
in the creation of a Margin Deficit, unless prior thereto or simultaneously therewith Seller
transfers to Buyer cash or Additional Purchased Securities sufficient to eliminate such Margin
Deficit.
6. Security Interest
Although the parties intend that all Transactions hereunder be sales and purchases and not
loans, in the event any such Transactions are deemed to be loans, Seller shall be deemed to have
pledged to Buyer as security for the performance by Seller of its obligations under each such
Transaction, and shall be deemed to have granted to Buyer a security interest in, all of the
Purchased Securities with respect to all Transactions hereunder and all proceeds thereof.
7. Payment and Transfer
Unless otherwise mutually agreed, all transfers of funds hereunder shall be in immediately
available funds. All Securities transferred by one party hereto to the other party (i) shall be in
suitable form for transfer or shall be accompanied by duly executed instruments of transfer or
assignment in blank and such other documentation as the party receiving possession may
reasonably request, (ii) shall be transferred on the book-entry system of a Federal Reserve Bank,
or (iii) shall be transferred by any other method mutually acceptable to Seller and Buyer. As
used herein with respect to Securities, "transfer" is intended to have the same meaning as when
used in Section 8-313 of the New York Uniform Commercial Code or, where applicable, in any
federal regulation governing transfers of the Securities.
8. Segregation of Purchased Securities
To the extent required by applicable law, all Purchased Securities in the possession of the
Seller shall be segregated from other securities in its possession and shall be identified as subject
to this Agreement. Segregation may be accomplished by appropriate identification on the books
and records of the holder, including a financial intermediary or a clearing corporation. Title to
all Purchased Securities shall pass to Buyer and, unless otherwise agreed by Buyer and Seller,
nothing in this Agreement shall preclude Buyer from engaging in repurchase transactions with
the Purchased Securities or otherwise pledging or hypothecating the Purchased Securities, but no
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such transaction shall relieve Buyer of its obligations to transfer Purchased Securities to Seller
pursuant to Paragraphs 3, 4 or 11 hereof, or of Buyer's obligation to credit or pay Income to, or
apply Income to the obligations of, Seller pursuant to Paragraph 5 hereof.

Required Disclosure for Transactions in Which the Seller Retains Custody of the
Purchased Securities
Seller is not permitted to substitute other securities for those subject to this Agreement
and therefore must keep Buyer's securities segregated at all times, unless in this Agreement
Buyer grants Seller the right to substitute other securities. If Buyer grants the right to
substitute, this means that Buyer's securities will likely be commingled with Seller's own
securities during the trading day. Buyer is advised that, during any trading day that Buyer's
securities are commingled with Seller's securities, they [will]* [may]** be subject to liens
granted by Seller to [its clearing bank]* [third parties]** and may be used by Seller for
deliveries on other securities transactions. Whenever the securities are commingled, Seller's
ability to resegregate substitute securities for Buyer will be subject to Seller's ability to
satisfy [the clearing]* [any]** lien or to obtain substitute securities.
* Language to be used under 17 C.F.R. d 403.4(e) if Seller is a government securities
broker or
dealer other than a financial institution.
** Language to be used under 17 C.F.R. d 403.5 (d) if Seller is a financial institution.
9. Substitution
(a) Seller may, subject to agreement with and acceptance by Buyer, substitute other
Securities for any Purchased Securities. Such substitution shall be made by transfer to Buyer of
such other Securities and transfer to Seller of such Purchased Securities. After substitution, the
substituted Securities shall be deemed to be Purchased Securities.
(b) In Transactions in which the Seller retains custody of Purchased Securities, the parties
expressly agree that Buyer shall be deemed, for purposes of subparagraph (a) of this Paragraph,
to have agreed to and accepted in this Agreement substitution by Seller of other Securities for
Purchased Securities; provided, however, that such other Securities shall have a Market Value at
least equal to the Market Value of the Purchased Securities for which they are substituted.
10. Representations
Each of Buyer and Seller represents and warrants to other that (i) it is duly authorized to
execute and deliver this Agreement, to enter into the Transactions contemplated hereunder and to
perform its obligations hereunder and has taken all necessary action to authorize such execution,
delivery and performance, (ii) it will engage in such Transactions as principal ( or, if agreed in
writing in advance of any Transaction by the other party hereto, as agent for a disclosed
principal), (iii) the person signing this Agreement on its behalf is duly authorized to do so on its
behalf (or on behalf of any such disclosed principal), (iv) it has obtained all authorizations of any
governmental body required in connection with this Agreement and the Transactions hereunder
and such authorizations are in full force and effect and (v) the execution, delivery and
performance of this Agreement and the Transactions hereunder will not violate any law,
ordinance, charter, by-law or rule applicable to it or any agreement by which it is bound or by
which any of its assets are affected. On the Purchase Date for any Transaction Buyer and Seller
shall each be deemed to repeat all the foregoing representations made by it.
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11. Events of Default
In the event that (i) Seller fails to repurchase or Buyer fails to transfer Purchased Securities
upon the applicable Repurchase Date, (ii) Seller or Buyer fails, after one business day's notice, to
comply with Paragraph 4 hereof, (iii) Buyer fails to comply with Paragraph 5 hereof , (iv) an Act
of Insolvency occurs with respect to Seller or Buyer, (v) any representation made by Seller or
Buyer shall have been incorrect or untrue in any material respect when made or repeated or
deemed to have been made or repeated, or (vi) Seller or Buyer shall admit to the other its
inability to, or its intention not to, perform any of its obligations hereunder (each an "Event of
Default"):
(a) At the option of the non defaulting party, exercised by written notice to the defaulting
party (which option shall be deemed to have been exercised, even if no notice is given,
immediately upon the occurrence of an Act of Insolvency), the Repurchase Date for each
Transaction hereunder shall be deemed immediately to occur.
(b) In all Transactions in which the defaulting party is acting as Seller, if the non defaulting
party exercises or is deemed to have exercised the option referred to in subparagraph (a) of this
Paragraph, (i) the defaulting party's obligations hereunder to repurchase all Purchased Securities
in such Transactions shall thereupon become immediately due and payable, (ii) to the extent
permitted by applicable law, the Repurchase Price with respect to each such Transaction shall be
increased by the aggregate amount obtained by daily application of (x) the greater of the Pricing
Rate for such Transaction or the Prime Rate to (y) the Repurchase Price for such Transaction as
of the Repurchase Date as determined pursuant to subparagraph (a) of this Paragraph (decreased
as of any day by (A) any amounts retained by the non defaulting party with respect to such
Repurchase Price pursuant to clause (iii) of this subparagraph, (B) any proceeds from the sale of
Purchased Securities pursuant to subparagraph (d) (i) of this Paragraph, and (C) any amounts
credited to the account of the defaulting party pursuant to subparagraph (e) of this Paragraph) on
a 360 day per year basis for the actual number of days during the period from and including the
date of the Event of Default giving rise to such option to but excluding the date of payment of the
Repurchase Price as so increased, (iii) all Income paid after such exercise or deemed exercise
shall be retained by the non defaulting party and applied to the aggregate unpaid Repurchase
Prices owed by the defaulting party, and (iv) the defaulting party shall immediately deliver to the
non defaulting party any Purchased Securities subject to such Transactions then in the defaulting
party's possession.
(c) In all Transactions in which the defaulting is acting as Buyer, upon tender by the non
defaulting party of payment of the aggregate Repurchase Prices for all such Transactions, the
defaulting party's right, title and interest in all Purchased Securities subject to such Transactions
shall be deemed transferred to the non defaulting party, and the defaulting party shall deliver all
such Purchased Securities to the non defaulting party.
(d) After one business day's notice to the defaulting party (which notice need not be given if
an Act of Insolvency shall have occurred, and which may be the notice given under subparagraph
(a) of this Paragraph or the notice referred to in clause (ii) of the first sentence of this Paragraph),
the non defaulting party may :
(i) as to Transactions in which the defaulting party is acting as Seller, (A) immediately
sell, in a recognized market at such price or prices as the non defaulting party may reasonably
deem satisfactory, any or all Purchased Securities subject to such Transactions and apply the
proceeds thereof to the aggregate unpaid Repurchase Prices and any other amounts owing by the
defaulting party hereunder or (B) in its sole discretion elect, in lieu of selling all or a portion of
such Purchased Securities, to give the defaulting party credit for such Purchased Securities in an
amount equal to the price therefor on such date, obtained from a generally recognized source or
the most recent closing bid quotation from such a source, against the aggregate unpaid
Repurchase Prices and any other amounts owing by the defaulting party hereunder, and
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(ii) as to Transactions in which the defaulting party is acting as Buyer, (A) purchase
securities ("Replacement Securities") of the same class and amount as any Purchased Securities
that are not delivered by the defaulting party to the non defaulting party as required hereunder or
(B) in its sole discretion elect, in lieu of purchasing Replacement Securities, to be deemed to
have purchased Replacement Securities at the price therefor on such date, obtained from a
generally recognized source or the most recent closing bid quotation from such a source.
(e) As to Transactions in which the defaulting party is acting as Buyer, the defaulting party
shall be liable to the non defaulting party (i) with respect to Purchased Securities (other than
Additional Purchased Securities), for any excess of the price paid (or deemed paid) by the non
defaulting party for Replacement Securities therefor over the Repurchase Price for such
Purchased Securities and (ii) with respect to Additional Purchased Securities, for the price paid
(or deemed paid) by the non defaulting party for the Replacement Securities, therefor. In
addition, the defaulting party shall be liable to the non defaulting party for interest on such
remaining liability with respect to each such purchase (or deemed purchase) of Replacement
Securities from the date of such purchase (or deemed purchase) until paid in full by Buyer. Such
interest shall be at a rate equal to the greater of the Pricing Rate for such Transaction or the
Prime Rate.
(f) For purposes of this Paragraph 11, the Repurchase Price for each Transaction hereunder
in respect of which the defaulting party is acting as Buyer shall not increase above the amount of
such Repurchase Price for such Transaction determined as of the date of the exercise or deemed
exercise by the non defaulting party of its option under subparagraph (a) of this Paragraph.
(g) The defaulting party shall be liable to the non defaulting party for the amount of all
reasonable legal or other expenses incurred by the non defaulting party in connection with or as a
consequence of an Event of Default, together with interest thereon at a rate equal to the greater of
the Pricing Rate for the relevant Transaction or the Prime Rate.
(h) The non defaulting party shall have, in addition to its rights hereunder, any rights
otherwise available to it under any other agreement or applicable law.
12. Single Agreement
Buyer and Seller acknowledge that, and have entered hereunto and will enter into each
Transaction hereunder in consideration of and in reliance upon the fact that, all Transactions
hereunder constitute a single business and contractual relationship and have been made in
consideration of each other. Accordingly, each of Buyer and Seller agrees (i) to perform all of its
obligations in respect of each Transaction hereunder, and that a default in the performance of any
such obligations shall constitute a default by it in respect of all Transactions hereunder, (ii) that
each of them shall be entitled to set off claims and apply property held by them in respect of any
Transaction against obligations owing to them in respect of any other Transactions hereunder and
(iii) that payments, deliveries and other transfers made by either of them in respect of any other
Transaction shall be deemed to have been made in consideration of payments, deliveries and
other transfers in respect of any other Transactions hereunder, and the obligations to make any
such payments, deliveries and other transfers may be applied against each other and netted.
13. Notices and Other Communications
Unless another address is specified in writing by the respective party to whom any notice or
other communication is to be given hereunder, all such notices or communications shall be in
writing or confirmed in writing and delivered at the respective addresses set forth in Annex II
attached hereto.
14. Entire Agreement; Severability
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This Agreement shall supersede any existing agreements between the parties containing
general terms and conditions for repurchase transactions. Each provision and agreement herein
shall be treated as separate and independent from any other provision or agreement herein and
shall be enforceable notwithstanding the unenforceability of any such other provision or
agreement.
15. Non-assignability: Termination
The rights and obligations of the parties under this Agreement and under any Transaction
shall not be assigned by either party without the prior written consent of the other party. Subject
to the foregoing, this Agreement and any Transactions shall be binding upon and shall inure to
the benefit of the parties and their respective successors and assigns. This Agreement may be
canceled by either party upon giving written notice to the other, except that this Agreement shall,
notwithstanding such notice, remain applicable to any Transactions then outstanding.
16. Governing Law
This Agreement shall be governed by the laws of the State of New York without giving
effect to the conflict of law principles thereof.
17. No Waivers, Etc.
No express or implied waiver of any Event of Default by either party shall constitute a
waiver of any other Event of Default and no exercise of any remedy hereunder by any party shall
constitute a waiver of its right to exercise any other remedy hereunder. No modification or
waiver of any provision of this Agreement and no consent by any party to a departure herefrom
shall be effective unless and until such shall be in writing and duly executed by both of the
parties hereto. Without limitation on any of the foregoing, the failure to give a notice pursuant to
subparagraphs 4(a) or 4(b) hereof will not constitute a waiver of any right to do so at a later date.
18. Use of Employee Plan Assets
(a) If assets of an employee benefit plan subject to any provision of the Employee Retirement
Income Security Act of 1974 ("ERISA") are intended to be used by either party hereto (the "Plan
Party" ) in a Transaction, the Plan Party shall so notify the other party prior to the Transaction.
The Plan Party shall represent in writing to the other party that the Transaction does not
constitute a prohibited transaction under ERISA or is otherwise exempt therefrom, and the other
party may proceed in reliance thereon but shall not be required so to proceed.
(b) Subject to the last sentence of subparagraph (a) of this Paragraph, any such Transaction
shall proceed only if Seller furnishes or has furnished to Buyer its most recent available audited
statement of its financial condition and its most recent subsequent unaudited statement of its
financial condition.
(c) By entering into a Transaction pursuant to this Paragraph, Seller shall be deemed (i) to
represent to Buyer that since the date of Seller's latest such financial statements, there has been
no material adverse change in Seller's financial condition which Seller has not disclosed to
Buyer, and (ii) to agree to provide Buyer with future audited and unaudited statements of its
financial condition as they are issued, so long as it is a Seller in any outstanding Transaction
involving a Plan Party.
19. Intent
(a) The parties recognize that each Transaction is a "repurchase agreement" as that term is
defined in Section 101 of Title 11 of the United States Code, as amended (except insofar as the
type of Securities subject to such Transaction or the term of such Transaction would render such
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definition inapplicable), and a "securities contract" as that term is defined in Section 741 of Title
11 of the United States Code, as amended.
(b) It is understood that either party's right to liquidate Securities delivered to it in connection
with Transactions hereunder or to exercise any other remedies pursuant to Paragraph 11 hereof,
is a contractual right to liquidate such Transaction as described in Sections 555 and 559 of Title
11 of the United States Code, as amended.
20. Disclosure Relating to Certain Federal Protections
The parties acknowledge that they have been advised that:
(a) in the case of Transactions in which one of the parties is a broker or dealer registered
with the Securities and Exchange Commission ("SEC") under Section 15 of the Securities
Exchange Act of 1934 ("1934 Act"), the Securities Investor Protection Corporation has taken the
position that the provisions of the Securities Investor Protection Act of 1970 ("SIPA") do not
protect the other party with respect to any Transaction hereunder;
(b) in the case of Transactions in which one of the parties is a government securities broker
or a government securities dealer registered with the SEC under Section 15C of the 1934 Act,
SIPA will not provide protection to the other party with respect to any Transaction hereunder;
and
(c) in the case of Transactions in which one of the parties is a financial institution, funds held
by the financial institution pursuant to a Transaction hereunder are not a deposit and therefore
are not insured by the Federal Deposit Insurance Corporation, the Federal Savings and Loan
Insurance Corporation or the National Credit Union Share Insurance Fund, as applicable.

[Name of Party]

[Name of Party]

By ______________________________

By

Title _____________________________

Title

Date _____________________________

Date

.
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C.

Broker/Dealer Certification

Attachment 1

TEXAS PUBLIC FUNDS INVESTMENT ACT
ACKNOWLEDGMENTS
These Acknowledgments are executed on behalf of the City of Rowlett (“Investor”) and
_______________________(“Business Organization”) pursuant to the Public Funds Investment
Act, Chapter 2256, Government Code, Texas Codes Annotated (the “Act”), in connection with
investment transactions conducted between the Investor and the Business Organization.
Acknowledgment by Investor
The undersigned investment officer of the Investor (“Investment Officer”) hereby acknowledges,
represents and agrees on behalf of the Investor that:
(i)

The Investment Officer (a) has been duly designated by official action of the governing
body of the Investor to act as its Investment Officer pursuant to the Act, (b) is vested
with full power and authority under the Act and other applicable law to engage in
investment activities on behalf of the Investor, and (c) is duly authorized to execute this
Acknowledgment on behalf of the Investor,

(ii)

Pursuant to the Act, the governing body of the Investor has duly adopted a written
investment policy which complies with the Act, including an investment strategy (as the
same may be amended, the “Investment Policy”), and the Investment Officer (a) has
furnished a true and correct copy of the Investment Policy to the Business Organization
and (b) will notify the Business Organization of any revision of, or amendment to, the
Investment Policy. The Business Organization shall be entitled to rely upon the most
recent version of the Investment Policy furnished by the Investment Officer until
provided with an amended version;

(iii)

Attached hereto is a list of investments that are authorized pursuant to the Investment
Policy and that the Investment Officer understands may be available from the Business
Organization. The attached list may be amended from time to time by mutual agreement
of the Investor and the Business Organization, and

(iv)

In connection with any investment transaction between the Business Organization and
the Investor, the Business Organization is not responsible for assuring compliance with
those aspects of the Investment Policy over which the Business Organization has no
control or knowledge, such as restrictions as to diversity and average maturity, or which
require an interpretation of subjective investment standards.

INVESTMENT OFFICER

Name:
Title:
Date:
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Acknowledgment by Business Organization
In reliance upon the foregoing “Acknowledgment by Investor," the undersigned qualified
representative of the Business Organization (“Qualified Representative”) acknowledges,
represents, and agrees on behalf of the Business Organization that:
(I)

The Qualified Representative (a) is registered under the rules of the National Association
of Securities Dealers, (b) is the duly appointed and acting officer of the Business
Organization, holding the office set forth underneath its name below, and (c) is duly
authorized to execute this Certification on behalf of the Business Organization,

(ii)

The Qualified Representative has received and reviewed the Investment Policy furnished
by the Investment Officer,

(iii)

The Business Organization will provide the Investment Officer with periodic account
and other reasonably requested information that will assist the Investment Officer in
carrying out his or her responsibility to make investment decisions consistent with the
Investment Policy; and

(iv)

The Business Organization will not sell to the Investor investments other than those on the
attached list, which may be amended from time to time by mutual agreement of the Investor
and the Business Organization.

QUALIFIED REPRESENTATIVE

Name:
Title
Date:
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D.

Investment Pool/Fund Questionnaire
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1. A description of eligible investment securities, and a written statement of investment
policy and objectives.
2. A description of interest calculations and how it is distributed, and how gains and losses
are treated.
3. A description of how the securities are safeguarded (including the settlement processes),
and how often the securities are priced and the program audited.
4. A description of who may invest in the program, how often, what size deposit and
withdrawal are allowed.
5. A schedule for receiving statements and portfolio listings.
6. Are reserves, retained earnings, etc. utilized by the pool/fund?
7. A fee schedule, and when and how is it assessed.
8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
9. Does the pool/fund have a stable or floating net asset value (NAV)?
10. What are the liquidity restrictions, gates, etc?

54

Exhibit A

Proposed
Investment Policy

Approved on:_ December 5, 2017

Exhibit A

Table of Contents
Page
3

I.

PURPOSE

II.

SCOPE

3

III.

INVESTMENT OBJECTIVES

3

IV.

DELEGATION OF AUTHORITY

4

V.

INVESTMENT ADVISORS AND PROVIDERS

4

VI.

STANDARDS OF PRUDENCE

5

VII.

ETHICS AND CONFLICTS OF INTEREST

6

VIII.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES

6

IX.

CONTINUING EDUCATION

6

X.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS

7

XI.

INVESTMENT STRATEGY STATEMENT

7

XII.

MATURITY AND LIQUIDITY REQUIREMENTS

8

XIII.

PERFORMANCE MEASUREMENTS

9

XIV. COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

9

XV.

10

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION

XVI. DOWNGRADE PROVISIONS FOR INVESTMENT RATINGS

18

XVII. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS

18

XVIII. REPORTING

18

XIX. DEPOSITORY AGREEMENTS

19

XX.

19

THIRD-PARTY CUSTODIAL AGREEMENTS

XXI. RESERVATION OF AUTHORITY
ATTACHMENTS:

A.
B.
C.
D.

20

Glossary of Cash and Investment Management Terms
Master Repurchase Agreement
Broker/Dealer Certification
Investment Pool/Fund Questionnaire

2

Exhibit A

Investment Policy
City of Rowlett, Texas
I.

PURPOSE
The purpose of this Investment Policy (hereinafter “Policy”) is to set forth the investment
objectives and parameters for the management of public funds of the City of Rowlett, Texas
(hereinafter “City”). This Policy is designed to safeguard the City’s funds, the availability of
operating and capital funds when needed, and an investment return competitive with comparable
funds and financial market indices. In order to execute this framework this Policy contains an
Investment Strategy Statement.

II.

SCOPE
This Policy is authorized by the City Council of the City in accordance with Chapter 2256, Texas
Government Code, the Public Funds Investment Act, which may be reviewed on the Texas
Constitution and Statutes website at http://www.statutes.legis.state.tx.us. The Policy addresses
the methods, procedures, and practices, which must be exercised to insure effective and judicious
fiscal management of City funds. All City funds will be managed within the guidelines of this
Policy. Bond funds, in addition to this Policy, shall be managed in accordance with their issuing
documentation and all applicable State and Federal Law.
The Investment Strategy Statement, included in this policy, provides a separate written
investment strategy for each of the City's funds. Each investment strategy describes the
investment objectives for each particular fund. Cash and investment balances as defined in this
Section are entirely known as “Available Fund”.

III.

INVESTMENT OBJECTIVES
Safety of Principal
The foremost objective of this investment program is the safety of the principal of those funds
within the portfolios. Investment transactions shall seek to keep capital losses at a minimum,
whether they are from securities defaults or erosion of market value. To attain this objective,
diversification is required in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio.
Maintenance of Liquidity
The portfolios shall be managed in such a manner that funds are available to meet reasonably
anticipated cash flow requirements in an orderly manner. Periodic cash flow analyses will be
completed in order to ensure that the portfolios are positioned to provide sufficient liquidity.
Return on Investment
Investment portfolios shall be designed with the objective of attaining a market rate within an
acceptable range of the rate of return of the established benchmarks taking into account the
investment risk constraints and liquidity needs. Return on investment is of least importance
compared to the safety and liquidity objectives described above. However, return is attempted
through active management where the investment advisor utilizes a total return strategy (which
includes both realized and unrealized gains and losses in the portfolio). This total return strategy
3
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seeks to increase the value of the portfolio through reinvestment of income and capital gains.
The core of investments is limited to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed. Despite this, an investment advisor may trade to
recognize a loss from time to time to achieve a perceived relative value based on its potential to
enhance the total return of the portfolios.
IV.

DELEGATION OF AUTHORITY
As designated by the City Council, management responsibility for the investment program is
assigned to the Chief Financial Officer, Director of Financial Services, and Assistant Director of
Financial Services. These persons are granted investment authority, and shall be considered and
referred to as “Investment Officers” for the purpose of this Policy. As such, the Investment
Officers are authorized to deposit, withdraw, invest, transfer, execute documentation, and
otherwise manage City funds according to this Policy. The Investment Officers may grant, in
writing, investment authority to other persons within the Finance Department. Any limitations
placed on this authority will be specifically stated. No person may engage in an investment
transaction or the management of funds except as provided under the terms of the Investment
Policy, Investment Strategy Statement, and other operational procedures established by the
Investment Officers. The Investment Officers shall establish written procedures for the operation
of the investment portfolio and a system of internal accounting and administrative controls to
regulate the activities of employees. Any new requirements from policy will be in compliance
within one year of this adoption.

V.

INVESTMENT ADVISORS AND PROVIDERS
The City Council may appoint an investment advisor to assist the City’s financial staff with the
management of its funds and other responsibilities including but not limited to competitive
bidding, reporting requirements and security documentation. The investment advisor must be
registered with the Securities and Exchange Commission (SEC) under the Investment Adviser’s
Act of 1940 as well as with the Texas State Securities Board. The term of contract shall be
limited under the Texas Public Funds Investment Act to a two-year period. A renewal or
extension of the contract must be made by the City Council by order, ordinance or resolution.
Investment Advisors shall adhere to the spirit, philosophy and specific term of this Policy and
shall invest within the standard of "Prudent Expert ".
Investment Providers shall adhere to the spirit and philosophy of this Policy and shall avoid
recommending or suggesting transactions outside the standard of "Prudent Expert."
The following criteria will be established in the selection of Investment Advisors and Investment
Providers, including:
1)

Adherence to the City's policies and strategies

2)

Investment performance and transaction pricing within accepted risk constraints,

3)

Responsiveness to the City's request for services, information and open
communication,
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4)

Understanding of the inherent fiduciary responsibility of investing public funds,

5)

Similarity in philosophy and strategy with the City's objectives.

Selected Investment Advisors and Investment Providers shall provide timely transaction
confirmations and monthly activity reports.
Businesses eligible to transact investment business with the City shall be presented a written
copy of this Policy. Additionally, the qualified representative of the business seeking to transact
investment business shall execute a written instrument stating substantially to the effect that the
registered principal has:
1)

Received and thoroughly reviewed this Policy

2)

Acknowledged that the organization has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the City,
except to the extent that this authorization is dependent on an analysis of the
makeup of the City’s entire portfolio or requires an interpretation of subjective
investment standards.

The City will not enter into an investment transaction with a financial institution prior to
receiving the written instrument described above.
If brokerage services are utilized, the Investment Officer will present annually to the governing
body a list of qualified brokers. The governing body must review and approve qualified brokers
authorized to engage in investment transactions with the City.
VI.

STANDARDS OF PRUDENCE
The standard of prudence to be used by Investment Officers shall be the “Prudent Person”
standard and shall be applied in the context of managing the overall investment program.
Investment officers acting in accordance with written procedures and this Policy and exercising
due diligence shall be relieved of personal responsibility for an individual security’s credit risk or
market price changes, provided deviations from expectation are reported to the City Council in a
timely fashion and the liquidity and the sale of securities are carried out in accordance with the
terms of this Policy. The “Prudent Person” rule states the following:
Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived from the investment.
While the standard of prudence to be used by investment officials who are officers or employees
is the Prudent Person standard, any person or firm hired or retained to invest, monitor, or advise
concerning these assets shall be held to the higher standard of “Prudent Expert”. The standard
shall be that in investing and reinvesting moneys and in acquiring, retaining, managing, and
disposing of investments of these funds, the contractor shall exercise: the judgment, care, skill,
prudence, and diligence under the circumstances then prevailing, which persons of prudence,
discretion, and intelligence, acting in a like capacity and familiar with such matters would use in
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the conduct of an enterprise of like character and with like aims by diversifying the investments
of the funds, so as to minimize the risk, considering the probable income as well as the probable
safety of their capital.
VII.

ETHICS AND CONFLICTS OF INTEREST
Investment Officers shall act as custodians of the public trust avoiding any transaction which
might involve a conflict of interest, the appearance of a conflict of interest, or any activity which
might otherwise discourage public confidence. Investment Officers shall refrain from personal
business activity that could conflict with proper execution of the investment program, or which
could impair their ability to make impartial investment decisions. Additionally, all Investment
Officers shall file with the Texas Ethics Commission and the City a statement disclosing any
personal business relationship with an entity seeking to sell investments to the City or any
relationship within the second degree by affinity or consanguinity to an individual seeking to sell
investments to the City.
An officer or employee involved in the investment process has a personal business relationship
with a business organization if:

VIII.

1)

The Investment Officer or employee owns 10 percent or more of the voting stock
or shares of the business organization or owns $5,000 or more of the fair market
value of the business organization;

2)

Funds received by the Investment Officer or employee from the business
organization exceed 10 percent of his/her gross income for the previous year; or

3)

The Investment Officer or employee has acquired from the business organization
during the previous year investments with a book value of $2,500 or more for
his/her personal account.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES
The Investment Officers shall establish a system of internal controls and operational procedures
that are in writing and made a part of the City’s financial operational procedures. The internal
controls should be designed to prevent losses of funds, which might arise from fraud, employee
error, and misrepresentation by third parties, or imprudent actions by employees. The written
procedures should include reference to safekeeping, repurchase agreements, separation of
transaction authority from accounting and recordkeeping, wire transfer agreements, banking
service contracts, collateral/depository agreements, and “delivery-vs-payment” procedures. No
person may engage in an investment transaction except as authorized under the terms of this
Policy.
Independent auditors, as a normal part of the annual financial audit to the City, shall conduct a
review of the system of internal controls to ensure compliance with policies and procedures.

IX.

CONTINUING EDUCATION
Within 12 months after taking office or assuming duties, each Investment Officer shall attend a
training session relating to their investment responsibilities and receive not less than 10 hours of
instruction. On an ongoing basis, all Investment Officers shall receive not less than 8 hours of
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instruction not less than once in a two year period that begins on the first day of the City of
Rowlett’s fiscal year (October 1) and consists of the two consecutive fiscal years after that date.
Training must include education in investment controls, security risks, strategy risks, market
risks and compliance with the Public Funds Investment Act. Training must be provided by an
independent source. Possible training sources include Government Treasurers of Texas, TML
(Texas Municipal League), PFM Asset Management LLC, TexPool (on-line), Government
Finance Officers Association, and First Public.
X.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS
The Investment Officers or designee shall only purchase securities from Qualified Financial
Institutions and investment institutions which are designated as Primary Dealers by the Federal
Reserve Bank of New York. The Investment Officers shall only enter into repurchase
agreements with a primary government securities dealer, as defined by the Federal Reserve, or a
financial institution doing business in the State of Texas.
The City’s Investment Advisor(s) shall utilize and maintain its own list of approved primary and
non-primary securities dealers.
The Investment Officers or designee shall maintain a list of financial institutions and
broker/dealers that are approved for investment purposes and only firms meeting the following
requirements will be eligible to serve as Qualified Institutions:
1) Regional dealers that qualify under Securities and Exchange Commission Rule
15C3-1 (uniform net capital rule);
2) Capital of no less than $10,000,000;
3) Registered as a dealer under the Securities Exchange Act of 1934;
4) Member of the Financial Industry Regulatory Authority, Inc. (FINRA);
5) Registered to sell securities in Texas;
6) The firm and assigned broker have been engaged in the business of effecting
transactions in U.S. government and agency obligations for at least five (5)
consecutive years;
All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be
provided with current copies of the City’s Investment Policy and sign the Broker/Dealer
Certification. The City’s Investment Officer or designee, must also sign the acknowledgement.
The City’s Investment Advisor will adhere to its own internal due diligence procedures. A
current audited financial statement is required to be on file for each financial institution and
broker/dealer with which the City transacts business.

XI.

INVESTMENT STRATEGY STATEMENT
The City maintains Short-Term Portfolios for operating, debt service funds and bond
construction funds and Long-Term Portfolio for core funds (operating reserve funds) and debt
service reserve funds.
Short -Term Portfolios:
Operating Funds
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Investment strategies for operating funds have as their primary objective to assure that
anticipated cash flows are matched with adequate investment liquidity.
Debt Service Funds
Investment strategies for debt service funds shall have as the primary objective the
assurance of investment liquidity adequate to cover the debt service obligation on the
required payment date. Securities purchased shall not have a stated final maturity date that
exceeds the debt service payment date.
Bond Construction or Special Purpose Funds
Investment strategies for bond construction or special purpose fund portfolios will have as
their primary objective to ensure that anticipated cash flows are matched with adequate
investment liquidity. These fund portfolios should include at least 10% in highly liquid
securities to allow for flexibility and unanticipated project outlays. The stated final maturity
dates of securities held should not exceed the estimated project completion date.
Long -Term Portfolios:
Core Funds
The objective is to create a portfolio structure for the City’s Core Funds, as determined by
the cash flow analysis report, which will experience minimal market value volatility during
economic cycles. This may be accomplished by purchasing quality, short- to medium-term
securities that will complement each other in a laddered or barbell maturity structure. The
overall weighted average duration of principal return for the Core Fund portfolio shall be
less than two (2) years. Securities may not be purchased that have a final stated maturity
date which exceeds five (5) years.
Debt Service Reserve Funds
Investment strategies for debt service reserve funds shall have as the primary objective the
ability to generate a dependable revenue stream to the appropriate debt service fund from
securities with a low degree of volatility, except as may be required by the bond ordinance
specific to an individual issue. Securities should be of high quality, with short- to
intermediate-term maturities.
XII.

MATURITY AND LIQUIDITY REQUIREMENTS
To the extent possible, an attempt will be made to match investment maturities with known cash
needs and anticipated cash flow requirements.
A.

Maturity Guidelines
Securities purchased by or on behalf of the City shall have a final maturity of five (5)
years or less from the date of settlement. The overall weighted average duration of
principal return for the entire portfolio shall be less than two (2) years. The maturities of
the underlying securities of a repurchase agreement will follow the requirements of the
Master Repurchase Agreement.

B.

Liquidity Requirements
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The Investment Officers or designee shall determine the approximate amount of funds
required to meet the day-to-day expenditure needs of the City. In order to have an
available source of funds to meet unexpected cash requirements, a minimum of two
months operating expenses will be invested in authorized money market funds or state or
local investment pools. The balance of the City’s funds will be available for investment
according to the guidelines incorporated within this Policy.
XIII.

PERFORMANCE MEASUREMENTS
In order to assist in the evaluation of the portfolios’ performance, the City will use performance
benchmarks for short-term and long-term portfolios. The use of benchmarks will allow the City
to measure its returns against other investors in the same markets.

XIV.

A.

Investment performance of funds designated as short-term funds and other funds that
must maintain a high degree of liquidity will be compared to the return on the S&P Rated
GIP Index Government 30 Day Yield. Investments of current operating funds shall have
maturities of no longer than twenty-four (24) months.

B.

The long-term investment portfolio (Core Funds) shall be designed with the objective of
exceeding the return of the Bank of America Merrill Lynch 1-3 Year U.S. Treasury
Index (or a comparable benchmark) compared to the portfolio’s total rate of return. The
Bank of America Merrill Lynch 1-3 Year Treasury Index represents U.S. Treasury
securities maturing over one year, but less than three years. This maturity range is an
appropriate benchmark based on the objectives of the City.

COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS
After the Investment Officers and/or the City’s Investment Advisor/s has determined the
approximate maturity date based on cash flow needs and market conditions and has analyzed and
selected one or more optimal types of investments, a minimum of three (3) qualified banks and/or
approved broker/dealers must be contacted and asked to provide bids/offers on securities in
questions. Bids will be held in confidence until the bid deemed to best meet the investment
objectives is determined and selected.
However, if obtaining bids/offers are not feasible and appropriate, securities may be
purchased/sold utilizing the comparison to current market price method on an exception basis.
Acceptable current market price providers include, but are not limited to:
A. TradeWeb
B. Bloomberg Information Systems
C. Wall Street Journal or a comparable nationally recognized financial publication
providing daily market pricing
D. Daily market pricing provided by the City’s custodian or their correspondent institutions
The Investment Officers or designee and/or the City’s Investment Advisor/s shall utilize the
competitive bid process to select the securities to be purchased or sold. Selection by comparison
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to a current market price, as indicated above, shall only be utilized when, in judgment of the
Investment Officers or the City’s Investment Advisor/s, competitive bidding would inhibit the
selection process.
Examples of when this method may be used include:
A. When time constraints due to unusual circumstances preclude the use of the competitive
bidding process
B. When no active market exists for the issue being traded due to the age or depth of the
issue
C. When a security is unique to a single dealer, for example, a private placement
D. When the transaction involves new issues or issues in the “when issued” market
Overnight sweep investment instruments will not be bid, but may be placed with the City’s
depository bank relating to the demand account for which the investment instrument was
purchased.
XV.

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION
Investments should be made subject to the cash flow needs and such cash flows are subject to
revisions as market conditions and the City’s needs change. However, when the invested funds
are needed in whole or in part for the purpose originally intended or for more optimal
investments, the Investment Officers or designee and/or the City’s Investment Advisor/s may sell
the investment at the then-prevailing market price and place the proceeds into the proper account
at the City’s custodian.
The following are the investment requirements and allocation limits on security types, issuers,
and maturities as established by the City. Diversification strategies within the established
guidelines shall be reviewed and revised periodically as necessary by the Investment Officers.
The Investment Officers, and/or City’s Investment Advisor/s shall have the option to further
restrict investment percentages from time to time based on market conditions, risk and
diversification investment strategies. The percentage allocations requirements for investment
types and issuers are calculated based on the original cost of each investment, at the time
purchase. Investments not listed in this Policy are prohibited. The following requirements do not
apply to funds derived from the sale of debt.
Investments described below are those authorized by the Public Funds Investment Act (Chapter
2256, Texas Government Code), as amended, which is included and made a part of this Policy as
Appendix A. The following list may not contain all of those securities that are authorized by state
statutes, but only those that the City Council wish to include in the City’s portfolios. The
purchase of specific issues may at times be further restricted or prohibited because of current
market conditions. The City funds governed by this Policy may be invested in the following
investments:
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Security Type

Minimum Rating
Requirement
AAA/AAAm
N/A
N/A

Maturity
Limits
N/A
5 Years
5 Years

Maximum
Allocation Limit
75%
100%
75%

Maximum
Issuer Limit
N/A
N/A
25%

Local Government Investment Pools
United States Government Securities
United States Government Agencies (full
faith and credit of the United States
Government)
Federal Instrumentalities (United States
N/A
5 Years
80%
40%
Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit).*
Mortgage-Backed Securities (“MBS”)*
N/A
5 Years
20%
15%
Interest Bearing Time Deposit or Saving
N/A
1 Years
20%
10%
Accounts
Repurchase Agreements**
N/A
90 Days
20%
10%
Commercial Paper
P-1/A-1
270 Days
25%
5%
Bankers’ Acceptances
P-1/A-1
180 Days
25%
5%
State and/or Local Government Taxable
Single “A” category
5 Years
25%
10%
and/or Tax-Exempt Debt
by two NRSROs
Registered Investment Companies (Money
AAAm
N/A
50%
25%
Market Mutual Funds)
*The combined total of available funds invested in Federal Instrumentalities and MBS cannot be more
than 80%.
** Flexible repurchase agreements for the investment of bond proceeds may have maturities greater than
90 days.
A.

Local Government Investment Pools
1.

Investment Authorization
Local government investment pools organized in accordance with the Interlocal
Cooperation Act (Chapter 791, Texas Government Act) as amended, whose
assets consist exclusively of the obligations that are allowed as a direct
investment for funds subject to the Public Funds Investment Act (Chapter 2256,
Texas Government Code). A public funds investment pool must be continuously
rated no lower than “AAA”, “AAA-m” or at an equivalent rating by at least one
Nationally Recognized Statistical Rating Organization (“NRSRO”).

2.

Portfolio Composition
A maximum of 75% of available funds may be invested in the Local Government
Pools.

3.

Due Diligence Requirements
A thorough review of any local government investment pool is required prior to
investing, and on a continual basis. Attachment D is a questionnaire that
contains a list of questions, to be answered prior to investing, that cover the
major aspects of any investment pool/fund.
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B.

United States Government Securities
1.

Purchase Authorization
Negotiable direct obligations or obligations the principal and interest of which
are unconditionally guaranteed by the United States Government. Such
securities will include, but not be limited to the following:
Cash Management Bills
Treasury Securities – State and Local Government Series (“SLGS”)
Treasury Bills
Treasury Notes
Treasury Bonds
Treasury Strips

2.

Portfolio Composition
A maximum of 100% of available funds may be invested in the United States
Government Securities with the exception of Treasury Strips are limited to 10%
of available funds.

3.

Maturity Limitations
The maximum length to maturity of any direct investment in the United States
Government Securities is five (5) years from the date of settlement.

C.

United States Government Agencies (full faith and credit of the United States
Government)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by the United States
Governments agencies, provided such obligations are backed by the full faith
and credit of the United States Government. This includes fixed rate mortgagebacked securities. Such securities will include, but not be limited to the
following:
United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial
ownership
Farmer Home Administration
-Certificates of beneficial ownership
Federal Financing Bank
-Discount notes, notes and bonds
Federal Housing Administration Debentures
Government National Mortgage Association (GNMA)
-GNMA
guaranteed mortgage-backed bonds
-GNMA
guaranteed pass-through obligations
General Services Administration
12
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United States Maritime Administration Guaranteed
-Title XI Financing
New Communities Debentures
-United States Government guaranteed debentures
United States Public Housing Notes and Bonds
-United States Government guaranteed public housing notes and
bonds
United States Department of Housing and Urban Development
-Project notes and local authority bonds
2.

Portfolio Composition
A maximum of 75% of available funds may be invested in United States
Government agencies.

3.

Limits on Individual Issuers
A maximum of 25% of available funds may be invested in individual United
States Government agencies.

4.

Maturity Limitations
The maximum length to maturity for an investment in any United States
Government agency security is five (5) years from the date of settlement.

D.

Federal Instrumentalities (United States Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by United States
Government Sponsored Enterprises (Federal Instrumentalities), which are nonfull faith and credit agencies. These are limited to the following:
Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank or its District banks (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs) including Federal Home Loan Mortgage Corporation participation certificates

2.

Portfolio Composition
A maximum of 80% of available funds may be invested in Federal
Instrumentalities. The combined total of available funds invested in Federal
Instrumentalities and Agency Mortgage Backed Securities cannot be more than
80%.

3.

Limits on Individual Issuers
A maximum of 40% of available funds may be invested in any one issuer.
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4.

Maturity Limitations
The maximum length to maturity for an investment in any Federal
Instrumentality security is five (5) years from the date of settlement.

E.

Mortgage-Backed Securities (MBS)
1.

Purchase Authorization
Authorized Staff may invest in mortgage-backed securities (MBS) which are
based on mortgages that are guaranteed by a government agency or GSE for
payment of principal and a guarantee of timely payment.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in MBS. The combined
total of available funds invested in Federal Instrumentalities and Mortgage
Backed Securities cannot be more than 80%.

3.

Limits of Individual Issuers
A maximum of 15% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any MBS is five (5) years
from the date of settlement.
The maturity of mortgage securities shall be considered the date corresponding
to its average life. This date reflects the point at which an investor will have
received back half of the original principal (face) amount. The average life may
be different from the stated legal maturity included in a security’s description.

F.

Interest Bearing Time Deposit or Saving Accounts
1.

Purchase Authorization
Certificates of deposit or savings accounts issued by state and national banks that
has a main office or branch in Texas that are: guaranteed or insured by the
Federal Deposit Insurance Corporation, or its successor; or secured by
obligations of any direct federal agency or instrumentality issues that have a
market value of not less than the principal amount of the certificates or
Certificate of Deposit balances exceeding FDIC insurance limits will be fully
collateralized by securities listed in sections B, C or D above. Collateral will be
held by the City's third party custodian.

2.

Portfolio Composition

14

Exhibit A
A maximum of 20% of available funds may be invested in non-negotiable
interest bearing time certificates of deposit or savings account.
3.

Limits on Individual Issuers
A maximum of 10% of available funds may be deposited with any one issuer.

4.

G1.

The maximum maturity on any certificate shall be no greater than one (1) year
from the date of settlement.

Repurchase Agreements
1.

Purchase Authorization
a.

Repurchase agreements composed of only those investments authorized
in sections B, C, or D above. All firms are required to sign the City’s
Master Repurchase Agreement prior to the execution of a repurchase
agreement transaction.

b.

A third party custodian with whom the City has a current custodial
agreement shall hold the collateral for all repurchase agreements with a
term longer than one (1) business day. A clearly marked receipt that
shows evidence of ownership must be supplied to the Investment
Officers or designee and retained.
Securities authorized for collateral must have maturities less than ten
(10) years and with market value for the principal and accrued interest of
102 percent of the value and for the term of the repurchase agreement.
Immaterial short-term deviations from 102 percent requirement are
permissible only upon the approval of the Investment Officers and/or the
City’s Investment Advisor/s.

c.

d.

2.

The overnight sweep arrangement shall adhere to the agreement between
the City and the City’s depository bank.

Portfolio Composition
A maximum of 20% of available funds may be invested in repurchase
agreements excluding one (1)-business day agreements and overnight sweep
agreements.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one institution
excluding one (1)-business day agreements and overnight sweep agreements.

4.

Limits on Maturities
The maximum length to maturity of any repurchase agreement is 90 days from
the date of settlement.
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G2.

H.

Repurchase agreement for the investment of bond proceeds
1.
A fully secured repurchase agreement is an authorized investment under this
policy if the repurchase agreement:
a.
b.

has a defined termination date;
is secured by a combination of cash and obligations described by Section
B, C, D, or E of this policy at minimum of 104%

c.

requires the securities being purchased by the City or cash held by the City
to be pledged to the City, held in the City's name, and deposited at the time
the investment is made with the City or with a third party selected and
approved by the City; and

d.

is placed through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in the State of
Texas.

e.

In this section, "repurchase agreement" means a simultaneous agreement to
buy, hold for a specified time, and sell back at a future date obligations
described by Section B, C, D, or E of this policy, at a market value at the
time the funds are disbursed of not less than the principal amount of the
funds disbursed.

Commercial Paper
1.

Purchase Authorization
Commercial paper of any United States company that is rated, at the time of
purchase, “Prime-1” by Moody’s and “A-1” by Standard & Poor’s (prime
commercial paper) or the equivalent by two NRSROs.

2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in prime
commercial paper.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for prime commercial paper shall be 270 days
from the date of settlement.

I.

Bankers’ Acceptances
1.

Purchase Authorization
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Bankers’ Acceptances issued by a domestic bank or a federally chartered
domestic office of a foreign bank, which are eligible for purchase by the Federal
Reserve System, at the time of purchase, the short-term paper is rated, at a
minimum, “P-1” by Moody's Investors Services and “A-1” Standard & Poor's or
the equivalent by two NRSROs..
2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in Bankers’
Acceptances.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for Bankers’ Acceptances shall be 180 days
from the date of settlement.

J.

State and/or Local Government Taxable and/or Tax-Exempt Debt
1.

Purchase Authorization
State and/or local government taxable and/or tax-exempt debt, general obligation
and/or revenue bonds, at the time of purchases, at a minimum single “A”
category by any two NRSROs, or rated at least “MIG-2” by Moody’s and “SP-2”
by Standard & Poor’s for short-term debt or the equivalent by two NRSROs..

2.

Portfolio Composition
A maximum of 25% of available funds may be invested in taxable and taxexempt debt.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any state or local
government debt security is five (5) years from the date of settlement.

K.

Registered Investment Companies (Money Market Mutual Funds)
1.

Investment Authorization
Shares in open-end and no-load money market funds provided such funds are
registered under the Investment Act of 1940 and operate in accordance with Rule
2a-7.
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2.

Portfolio Composition
A maximum of 50% of available funds may be invested in money market funds.

3.

Limits of Individual Issuers
A maximum of 25% of available funds may be invested with any one money
market fund.

4.

Rating Requirements
The money market funds shall be rated “AAAm” by Standard & Poor’s or the
equivalent by another NRSRO.

5.

Due Diligence Requirements
A thorough review of any money market fund is required prior to investing, and
on a continual basis. Attachment D is a questionnaire that contains a list of
questions, to be answered prior to investing, that cover the major aspects of any
investment pool/fund..

XVI.

DOWNGRADE PROVISION FOR INVESTMENT RATINGS
In the event any security in the portfolio, subsequent to purchase, is downgraded to a level below
the minimum required rating, the Investment Advisor(s) shall notify the City or its
representatives as soon as practical of such ratings change along with any contemplated actions
to sell or hold the security. The City, independently or in concert with the Investment Advisor(s),
shall confirm the decision to sell or hold the security. If it is determined the position should be
sold, then it should be traded in a timely basis, consistent with market liquidity.

XVII. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS
The City may not invest in investment products that include the use of derivatives, unless
specified in Section XV of this Policy. A “derivative” is defined as a financial instrument the
value of which depends on, or is derived from, the value of one or more underlying assets or
indices or asset values. Reverse repurchase agreements are not permitted by this Policy.
XVIII. REPORTING
The Investment performance will be monitored and evaluated by the Investment Officers. In
conjunction with the Investment Officers, the City’s Investment Advisor/s shall provide quarterly
investment reports on the City’s short-term and long-term core investments to City Council as
required by the Public Funds Investment Act (Chapter 2256, Texas Government Code), Section
2256.023. Schedules in the quarterly report should include the following:
1)

describe in detail the investment position of the City,
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XIX.

2)

contain a summary statement prepared in compliance with generally accepted
accounting principles stating the reporting period beginning market value,
additions or changes to the market value during the period and ending market
value for the period, and fully accrued interest for the period for each pooled
fund group,

3)

state the reporting period beginning book and market value and reporting period
ending book and market value of each investment security by asset type and fund
type,

4)

state the maturity date of each investment security,

5)

state the fund for which each investment security was purchased, and

6)

state the compliance of the investment portfolio with the City's Investment
Policy and Investment Strategy Statement and the Public Funds Investment Act,
and

7)

be prepared jointly and signed by each Investment Officer.

DEPOSITORY AGREEMENTS
The City will select and designate a qualified bank depository for a minimum three year period.
Consistent with the Requirements of State law, the City will require that all deposits be federally
insured or collateralized with eligible securities. If deposits are collateralized, they will be held
at the City's custodial agent. The depository will be required to sign a Custodial Agreement with
the City and the City's Custodial agent. The Agreement shall define the City's rights to the
collateral in case of default, bankruptcy, or closing and shall establish a perfected security
interest in compliance with Federal and State regulations. It shall further address any concerns in
relation to acceptable collateral, levels of collateral, substitution and addition of collateral, and
reporting and monitoring of collateral.

XX.

THIRD-PARTY CUSTODIAL AGREEMENTS
Securities, with the exception of certificates of deposits, shall be held with a third party
custodian; and all securities purchase by, and all collateral obtained by the City should be
properly designated as an asset of the City. The securities must be held in an account separate
and apart from the assets of the financial institution. A third party custodian is defined as any
bank depository chartered by the Federal Government, the State of Texas, or any other state or
territory of the United States which has a branch or principal place of business in the State of
Texas or by a national association organized and existing under the laws of the United States
which is authorized to accept and execute trusts and which is doing business in the State of
Texas. Certificates of deposits will be placed in the provider’s safekeeping department for the
term of the deposit.
The custodian shall accept transaction instructions only from those persons who have been duly
authorized by the Investment Officers and which authorization has been provided, in writing, to
the custodian. No withdrawal of securities, in whole or in part, shall be made from safekeeping,
shall be permitted unless by such a duly authorized person.
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Monthly, the custodian shall provide the Investment Officers or designee and/or the City’s
Investment Advisor/s with detail information on the securities held by the custodian. Security
transactions between a broker/dealer and the custodian involving the purchase or sale of
securities by transfer of money or securities must be made on a “delivery vs. payment” basis, if
applicable, to ensure that the custodian will have the security or money, as appropriate, in hand at
the conclusion of the transaction. Only after receiving written authorization from the Investment
Officers shall authorized securities be delivered “free”. Securities held as collateral shall be held
free and clear of any liens.
XXI.

RESERVATION OF AUTHORITY
The Investment Policy and the Statement of Investment Strategy will be reviewed on an annual
basis by the City Council. Revisions and or amendments will be approved and documented by
the City Council.
_______________________________
Mayor City of Rowlett
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A. Glossary of Cash and Investment Management Terms
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Attachment A
Glossary of Cash and Investment Management Terms
The following is a glossary of key investing terms, many of which appear in the City’s investment policy.
This glossary clarifies the meaning of investment terms generally used in cash and investment
management. This glossary has been adapted from the GFOA Sample Investment Policy and the
Association of Public Treasurers of the United States and Canada’s Model Investment Policy.
Accrued Interest. Interest earned but which has not yet been paid or received.
Agency. See "Federal Agency Securities."
Ask Price. Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered
price.”
Asset Backed Securities (ABS). A fixed-income security backed by notes or receivables against assets
other than real estate. Generally issued by special purpose companies that “own” the assets and issue the
ABS. Examples include securities backed by auto loans, credit card receivables, home equity loans,
manufactured housing loans, farm equipment loans, and aircraft leases.
Average Life. The average length of time that an issue of serial bonds and/or term bonds with a
mandatory sinking fund feature is expected to be outstanding.
Bankers' Acceptance (BA's). A draft or bill of exchange drawn upon and accepted by a bank.
Frequently used to finance shipping of international goods. Used as a short-term credit instrument,
bankers' acceptances are traded at a discount from face value as a money market instrument in the
secondary market on the basis of the credit quality of the guaranteeing bank.
Basis Point. One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.
Bearer Security. A security whose ownership is determined by the holder of the physical security.
Typically, there is no registration on the issuer’s books. Title to bearer securities is transferred by
delivery of the physical security or certificate. Also known as “physical securities.”
Benchmark Bills: In November 1999, FNMA introduced its Benchmark Bills program, a short-term
debt securities issuance program to supplement its existing discount note program. The program includes
a schedule of larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for
Benchmark Bills. Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a
weekly auction for each Benchmark Bill maturity and accepts both competitive and non-competitive bids
through a web based auction system. This program is in addition to the variety of other discount note
maturities, with rates posted on a daily basis, which FNMA offers. FNMA's Benchmark Bills are
unsecured general obligations that are issued in book-entry form through the Federal Reserve Banks.
There are no periodic payments of interest on Benchmark Bills, which are sold at a discount from the
principal amount and payable at par at maturity. Issues under the Benchmark program constitute the same
credit standing as other FNMA discount notes; they simply add organization and liquidity to the shortterm Agency discount note market.
Benchmark Notes/Bonds: Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (noncallable) issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3,
5, 10, and 30-year maturities are issued each quarter. Each Benchmark Notes new issue has a minimum
size of $4 billion, 30-year new issues having a minimum size of $1 billion, with re-openings based on
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investor demand to further enhance liquidity. The amount of non-callable issuance has allowed FNMA to
build a yield curve in Benchmark Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity
emanating from these large size issues has facilitated favorable financing opportunities through the
development of a liquid overnight and term repo market. Issues under the Benchmark program constitute
the same credit standing as other FNMA issues; they simply add organization and liquidity to the
intermediate- and long-term Agency market.
Benchmark. A market index used as a comparative basis for measuring the performance of an
investment portfolio. A performance benchmark should represent a close correlation to investment
guidelines, risk tolerance, and duration of the actual portfolio's investments.
Bid Price. Price at which a broker/dealer offers to purchase a security from an investor.
Bond. Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner
of the bond) a specified stream of future cash-flows, including periodic interest payments and a principal
repayment.
Book Entry Securities. Securities that are recorded in a customer’s account electronically through one
of the financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC,
and PTC
(as opposed to bearer or physical securities). The trend is toward a certificate-free society in order to cut
down on paperwork and to diminish investors’ concerns about the certificates themselves. The vast
majority of securities are now book entry securities.
Book Value. The value at which a debt security is reflected on the holder's records at any point in time.
Book value is also called “amortized cost” as it represents the original cost of an investment adjusted for
amortization of premium or accretion of discount. Also called “carrying value.” Book value can vary
over time as an investment approaches maturity and differs from “market value” in that it is not affected
by changes in market interest rates.
Broker/Dealer. A person or firm transacting securities business with customers. A “broker” acts as an
agent between buyers and sellers, and receives a commission for these services. A “dealer” buys and sells
financial assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas a
broker merely matches up buyers and sellers. See also "Primary Dealer."
Bullet Notes/Bonds. Notes or bonds that have a single maturity date and are non-callable.
Call Date. Date at which a call option may be or is exercised.
Call Option. The right, but not the obligation, of an issuer of a security to redeem a security at a
specified value and at a specified date or dates prior to its stated maturity date. Most fixed-income calls
are a par, but can be at any previously established price. Securities issued with a call provision typically
carry a higher yield than similar securities issued without a call feature. There are three primary types of
call options (1) European - one-time calls, (2) Bermudan - periodically on a predetermined schedule
(quarterly, semi-annual, annual), and (3) American - continuously callable at any time on or after the call
date. There is usually a notice period of at least 5 business days prior to a call date.
Callable Bonds/Notes. Securities which contain an imbedded call option giving the issuer the right to
redeem the securities prior to maturity at a predetermined price and time.

23

Exhibit A
Certificate of Deposit (CD). Bank obligation issued by a financial institution generally offering a fixed
rate of return (coupon) for a specified period of time (maturity). Can be as long as 10 years to maturity,
but most CDs purchased by public agencies are one year and under.
Collateral. Investment securities or other property that a borrower pledges to secure repayment of a
loan, secure deposits of public monies, or provide security for a repurchase agreement.
Collateralization. Process by which a borrower pledges securities, property, or other deposits for
securing the repayment of a loan and/or security.
Collateralized Mortgage Obligation (CMO). A security that pools together mortgages and separates
them into short, medium, and long-term positions (called tranches). Tranches are set up to pay different
rates of interest depending upon their maturity. Interest payments are usually paid monthly. In “plain
vanilla” CMOs, principal is not paid on a tranche until all shorter tranches have been paid off. This
system provides interest and principal in a more predictable manner. A single pool of mortgages can be
carved up into numerous tranches each with its own payment and risk characteristics.
Commercial Paper. Short term unsecured promissory note issued by a company or financial institution.
Issued at a discount and matures for par or face value. Usually a maximum maturity of 270 days and
given a short-term debt rating by one or more NRSROs.
Convexity. A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond's price to interest rate changes.
Corporate Note. A debt instrument issued by a corporation with a maturity of greater than one year and
less than ten years.
Counterparty. The other party in a two party financial transaction. "Counterparty risk" refers to the risk
that the other party to a transaction will fail in its related obligations. For example, the bank or
broker/dealer in a repurchase agreement.
Coupon Rate. Annual rate of interest on a debt security, expressed as a percentage of the bond’s face
value.
Current Yield. Annual rate of return on a bond based on its price. Calculated as (coupon rate / price),
but does not accurately reflect a bond’s true yield level.
Custody. Safekeeping services offered by a bank, financial institution, or trust company, referred to as
the “custodian.” Service normally includes the holding and reporting of the customer's securities, the
collection and disbursement of income, securities settlement, and market values.
Dealer. A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for
his/her own account.
Delivery Versus Payment (DVP). Settlement procedure in which securities are delivered versus
payment of cash, but only after cash has been received. Most security transactions, including those
through the Fed Securities Wire system and DTC, are done DVP as a protection for both the buyer and
seller of securities.
Depository Trust Company (DTC). A firm through which members can use a computer to arrange for
securities to be delivered to other members without physical delivery of certificates. A member of the
Federal Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust
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Company uses computerized debit and credit entries. Most corporate securities, commercial paper, CDs,
and BAs clear through DTC.
Derivatives. (1) Financial instruments whose return profile is linked to, or derived from, the movement
of one or more underlying index or security, and may include a leveraging factor, or (2) financial
contracts based upon notional amounts whose value is derived from an underlying index or security
(interest rates, foreign exchange rates, equities, or commodities). For hedging purposes, common
derivatives are options, futures, interest rate swaps, and swaptions.
Derivative Security. Financial instrument created from, or whose value depends upon, one or more
underlying assets or indexes of asset values.
Designated Bond. FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3
year original maturity. New issues of Designated Bonds are $1 billion or larger. Re-openings of existing
Designated Bond issues are generally a minimum of $100 million. Designated Bonds are offered through
a syndicate of two to six dealers. Twice each month the Funding Corporation announces its intention to
issue a new Designated Bond, reopen an existing issue, or to not issue or reopen a Designated Bond.
Issues under the Designated Bond program constitute the same credit standing as other FFCB issues; they
simply add organization and liquidity to the intermediate- and long-term Agency market.
Discount Notes. Unsecured general obligations issued by Federal Agencies at a discount. Discount
notes mature at par and can range in maturity from overnight to one year. Very large primary (new issue)
and secondary markets exist.
Discount Rate. Rate charged by the system of Federal Reserve Banks on overnight loans to member
banks. Changes to this rate are administered by the Federal Reserve and closely mirror changes to the
“fed funds rate.”
Discount Securities. Non-interest bearing money market instruments that are issued at discount and
redeemed at maturity for full face value. Examples include: U.S. Treasury Bills, Federal Agency
Discount Notes, Bankers' Acceptances, and Commercial Paper.
Discount. The amount by which a bond or other financial instrument sells below its face value. See also
"Premium."
Diversification. Dividing investment funds among a variety of security types, maturities, industries, and
issuers offering potentially independent returns.
Dollar Price. A bond’s cost expressed as a percentage of its face value. For example, a bond quoted at a
dollar price of 95 ½, would have a principal cost of $955 per $1,000 of face value.
Duff & Phelps. One of several NRSROs that provide credit ratings on corporate and bank debt issues.
Duration. The weighted average maturity of a security’s or portfolio’s cash-flows, where the present
values of the cash-flows serve as the weights. The greater the duration of a security/portfolio, the greater
its percentage price volatility with respect to changes in interest rates. Used as a measure of risk and a
key tool for managing a portfolio versus a benchmark and for hedging risk. There are also different kinds
of duration used for different purposes (e.g. MacAuley Duration, Modified Duration).
Fannie Mae. See "Federal National Mortgage Association."
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Fed Money Wire. A computerized communications system that connects the Federal Reserve System
with its member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity
Credit Corporation. The Fed Money Wire is the book entry system used to transfer cash balances
between banks for themselves and for customer accounts.
Fed Securities Wire. A computerized communications system that facilitates book entry transfer of
securities between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury
and Federal Agency securities.
Fed. See "Federal Reserve System."
Federal Agency Security. A debt instrument issued by one of the Federal Agencies. Federal Agencies
are considered second in credit quality and liquidity only to U.S. Treasuries.
Federal Agency. Government sponsored/owned entity created by the U.S. Congress, generally for the
purpose of acting as a financial intermediary by borrowing in the marketplace and directing proceeds to
specific areas of the economy considered to otherwise have restricted access to credit markets. The
largest Federal Agencies are GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.
Federal Deposit Insurance Corporation (FDIC). Federal agency that insures deposits at commercial
banks, currently to a limit of $250,000 per depositor per bank.
Federal Farm Credit Bank (FFCB). One of the large Federal Agencies. A government sponsored
enterprise (GSE) system that is a network of cooperatively-owned lending institutions that provides
credit services to farmers, agricultural cooperatives and rural utilities. The FFCBs act as financial
intermediaries that borrow money in the capital markets and use the proceeds to make loans and provide
other assistance to farmers and farm-affiliated businesses. Consists of the consolidated operations of the
Banks for Cooperatives, Federal Intermediate Credit Banks, and Federal Land Banks. Frequent issuer of
discount notes, agency notes and callable agency securities. FFCB debt is not an obligation of, nor is it
guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and agricultural industry. Also issues notes under its “designated
note” program.
Federal Funds (Fed Funds). Funds placed in Federal Reserve Banks by depository institutions in
excess of current reserve requirements, and frequently loaned or borrowed on an overnight basis between
depository institutions.
Federal Funds Rate (Fed Funds Rate). The interest rate charged by a depository institution lending
Federal Funds to another depository institution. The Federal Reserve influences this rate by establishing
a "target" Fed Funds rate associated with the Fed's management of monetary policy.
Federal Home Loan Bank System (FHLB). One of the large Federal Agencies. A government
sponsored enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks)
owned by their member banks, which provides correspondent banking services and credit to various
financial institutions, financed by the issuance of securities. The principal purpose of the FHLB is to add
liquidity to the mortgage markets. Although FHLB does not directly fund mortgages, it provides a stable
supply of credit to thrift institutions that make new mortgage loans. FHLB debt is not an obligation of,
nor is it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to
its importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes and callable agency securities. Also issues notes under its “global note” and “TAP” programs.
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Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the
secondary market for home mortgages by purchasing first mortgages and participation interests financed
by the sale of debt and guaranteed mortgage backed securities. FHLMC debt is not an obligation of, nor
is it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities, and MBS. Also issues notes under its “reference note” program.
Federal National Mortgage Association (FNMA or "Fannie Mae"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides liquidity to the residential
mortgage market by purchasing mortgage loans from lenders, financed by the issuance of debt securities
and MBS (pools of mortgages packaged together as a security). FNMA debt is not an obligation of, nor is
it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities and MBS. Also issues notes under its “benchmark note” program.
Federal Reserve Bank. One of the 12 distinct banks of the Federal Reserve System.
Federal Reserve System (the Fed). The independent central bank system of the United States that
establishes and conducts the nation's monetary policy. This is accomplished in three major ways:
(1) raising or lowering bank reserve requirements, (2) raising or lowering the target Fed Funds Rate and
Discount Rate, and (3) in open market operations by buying and selling government securities. The
Federal Reserve System is made up of twelve Federal Reserve District Banks, their branches, and many
national and state banks throughout the nation. It is headed by the seven member Board of Governors
known as the “Federal Reserve Board” and headed by its Chairman.
Financial Industry Regulatory Authority, Inc. (FINRA). A private corporation that acts as a
self-regulatory organization (SRO). FINRA is the successor to the National Association of Securities
Dealers, Inc. (NASD). Though sometimes mistaken for a government agency, it is a non-governmental
organization that performs financial regulation of member brokerage firms and exchange markets. The
government also has a regulatory arm for investments, the Securities and Exchange Commission (SEC).
Fiscal Agent/Paying Agent. A bank or trust company that acts, under a trust agreement with a
corporation or municipality, in the capacity of general treasurer. The agent performs such duties as
making coupon payments, paying rents, redeeming bonds, and handling taxes relating to the issuance of
bonds.
Fitch Investors Service, Inc. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Floating Rate Security (FRN or “floater”). A bond with an interest rate that is adjusted according to
changes in an interest rate or index. Differs from variable-rate debt in that the changes to the rate take
place immediately when the index changes, rather than on a predetermined schedule. See also “Variable
Rate Security.”
Freddie Mac. See "Federal Home Loan Mortgage Corporation."
Ginnie Mae. See "Government National Mortgage Association."
Global Notes: Notes designed to qualify for immediate trading in both the domestic U.S. capital market
and in foreign markets around the globe. Usually large issues that are sold to investors worldwide and
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therefore have excellent liquidity. Despite their global sales, global notes sold in the U.S. are typically
denominated in U.S. dollars.
Government National Mortgage Association (GNMA or "Ginnie Mae"). One of the large Federal
Agencies. Government-owned Federal Agency that acquires, packages, and resells mortgages and
mortgage purchase commitments in the form of mortgage-backed securities. Largest issuer of mortgage
pass-through securities. GNMA debt is guaranteed by the full faith and credit of the U.S. government
(one of the few agencies that are actually full faith and credit of the U.S. government).
Government Securities. An obligation of the U.S. government, backed by the full faith and credit of the
government. These securities are regarded as the highest quality of investment securities available in the
U.S. securities market. See "Treasury Bills, Notes, Bonds, and SLGS."
Government Sponsored Enterprise (GSE). Privately owned entity subject to federal regulation and
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of
the economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S.
government, but they are not direct obligations of the U.S. government. For this reason, these securities
will offer a yield premium over U.S. Treasuries. Examples of GSEs include: FHLB, FHLMC, FNMA,
and SLMA.
Government Sponsored Enterprise Security.
Enterprise. Considered Federal Agency Securities.

A security issued by a Government Sponsored

Index. A compilation of statistical data that tracks changes in the economy or in financial markets.
Interest-Only (IO) STRIP. A security based solely on the interest payments from the bond. After the
principal has been repaid, interest payments stop and the value of the security falls to nothing.
Therefore, IOs are considered risky investments. Usually associated with mortgage-backed securities.
Internal Controls. An internal control structure ensures that the assets of the entity are protected from
loss, theft, or misuse. The internal control structure is designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control should
not exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates
and judgments by management. Internal controls should address the following points:
1. Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.
2. Separation of transaction authority from accounting and record keeping - A separation of
duties is achieved by separating the person who authorizes or performs the transaction from the
people who record or otherwise account for the transaction.
3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial
safekeeping.
4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer
and account for since actual delivery of a document never takes place. Delivered securities must
be properly safeguarded against loss or destruction. The potential for fraud and loss increases
with physically delivered securities.
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5. Clear delegation of authority to subordinate staff members - Subordinate staff members must
have a clear understanding of their authority and responsibilities to avoid improper actions. Clear
delegation of authority also preserves the internal control structure that is contingent on the
various staff positions and their respective responsibilities.
6. Written confirmation of transactions for investments and wire transfers - Due to the
potential for error and improprieties arising from telephone and electronic transactions, all
transactions should be supported by written communications and approved by the appropriate
person. Written communications may be via fax if on letterhead and if the safekeeping institution
has a list of authorized signatures.
7. Development of a wire transfer agreement with the lead bank and third-party custodian The designated official should ensure that an agreement will be entered into and will address the
following points: controls, security provisions, and responsibilities of each party making and
receiving wire transfers.
Inverse Floater. A floating rate security structured in such a way that it reacts inversely to the direction
of interest rates. Considered risky as their value moves in the opposite direction of normal fixed-income
investments and whose interest rate can fall to zero.
Investment Advisor. A company that provides professional advice managing portfolios, investment
recommendations, and/or research in exchange for a management fee.
Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment
companies, such as mutual funds, are regulated in the areas of advertising, promotion, performance
reporting requirements, and securities valuations.
Investment Grade. Bonds considered suitable for preservation of invested capital, including bonds
rated a minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB”
rated bonds are considered investment grade, most public agencies cannot invest in securities rated below
“A.”
Liquidity. Relative ease of converting an asset into cash without significant loss of value. Also, a
relative measure of cash and near-cash items in a portfolio of assets. Additionally, it is a term describing
the marketability of a money market security correlating to the narrowness of the spread between the bid
and ask prices.
Local Government Investment Pool (LGIP). An investment by local governments in which their
money is pooled as a method for managing local funds, (e.g., TexPool, Texas Term).
Long-Term Core Investment Program. Funds that are not needed within a one-year period.
Market Value. The fair market value of a security or commodity. The price at which a willing buyer
and seller would pay for a security.
Mark-to-market. Adjusting the value of an asset to its market value, reflecting in the process unrealized
gains or losses.
Master Repurchase Agreement. A widely accepted standard agreement form published by the
Securities Industry and Financial Markets Association (SIFMA) that is used to govern and document
Repurchase Agreements and protect the interest of parties in a repo transaction.
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Maturity Date. Date on which principal payment of a financial obligation is to be paid.
Medium Term Notes (MTN's). Used frequently to refer to corporate notes of medium maturity (5-years
and under). Technically, any debt security issued by a corporate or depository institution with a maturity
from 1 to 10 years and issued under an MTN shelf registration. Usually issued in smaller issues with
varying coupons and maturities, and underwritten by a variety of broker/dealers (as opposed to large
corporate deals issued and underwritten all at once in large size and with a fixed coupon and maturity).
Money Market. The market in which short-term debt instruments (bills, commercial paper, bankers’
acceptance, etc.) are issued and traded.
Money Market Mutual Fund (MMF). A type of mutual fund that invests solely in money market
instruments, such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase
agreements. Money market mutual funds are registered with the SEC under the Investment Company Act
of 1940 and are subject to “rule 2a-7” which significantly limits average maturity and credit quality of
holdings. MMF’s are managed to maintain a stable net asset value (NAV) of $1.00. Many MMFs carry
ratings by a NRSRO.
Moody's Investors Service. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Mortgage Backed Securities (MBS). Mortgage-backed securities represent an ownership interest in a
pool of mortgage loans made by financial institutions, such as savings and loans, commercial banks, or
mortgage companies, to finance the borrower's purchase of a home or other real estate. The majority of
MBS are issued and/or guaranteed by GNMA, FNMA, and FHLMC. There are a variety of MBS
structures with varying levels of risk and complexity. All MBS have reinvestment risk as actual principal
and interest payments are dependent on the payment of the underlying mortgages which can be prepaid
by mortgage holders to refinance and lower rates or simply because the underlying property was sold.
Mortgage Pass-Through Securities. A pool of residential mortgage loans with the monthly interest and
principal distributed to investors on a pro-rata basis. The largest issuer is GNMA.
Municipal Note/Bond. A debt instrument issued by a state or local government unit or public agency.
The vast majority of municipals are exempt from state and federal income tax, although some nonqualified issues are taxable.
Mutual Fund. Portfolio of securities professionally managed by a registered investment company that
issues shares to investors. Many different types of mutual funds exist (e.g., bond, equity, and money
market funds); all except money market funds operate on a variable net asset value (NAV).
Negotiable Certificate of Deposit (Negotiable CD). Large denomination CDs ($100,000 and larger)
that are issued in bearer form and can be traded in the secondary market.
Net Asset Value. The market value of one share of an investment company, such as a mutual fund. This
figure is calculated by totaling a fund's assets including securities, cash, and any accrued earnings, then
subtracting the total assets from the fund's liabilities, and dividing this total by the number of shares
outstanding. This is calculated once a day based on the closing price for each security in the fund's
portfolio. (See below.)
[(Total assets) - (Liabilities)]/(Number of shares outstanding)
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NRSRO. A “Nationally Recognized Statistical Rating Organization” (NRSRO) is a designated rating
organization that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit
ratings on corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory
purposes of rating. Includes Moody’s, S&P, Fitch, and Duff & Phelps.
Offered Price. See also "Ask Price."
Open Market Operations. A Federal Reserve monetary policy tactic entailing the purchase or sale of
government securities in the open market by the Federal Reserve System from and to primary dealers in
order to influence the money supply, credit conditions, and interest rates.
Par Value. The face value, stated value, or maturity value of a security.
Physical Delivery. Delivery of readily available underlying assets at contract maturity.
Portfolio. Collection of securities and investments held by an investor.
Premium. The amount by which a bond or other financial instrument sells above its face value. See also
"Discount."
Primary Dealer. A designation given to certain government securities dealer by the Federal Reserve
Bank of New York. Primary dealers can buy and sell government securities directly with the Fed.
Primary dealers also submit daily reports of market activity and security positions held to the Fed and are
subject to its informal oversight. Primary dealers are the largest buyers and sellers by volume in the U.S.
Treasury securities market.
Prime Paper. Commercial paper of high quality. Highest rated paper is A-1+/A-1 by S&P and P-1 by
Moody’s.
Principal. Face value of a financial instrument on which interest accrues. May be less than par value if
some principal has been repaid or retired. For a transaction, principal is par value times price and
includes any premium or discount.
Prudent Expert Rule. Standard that requires that a fiduciary manage a portfolio with the care, skill,
prudence, and diligence, under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiar with such matters would use in the conduct of an enterprise of a like character and
with like aims. This statement differs from the “prudent person” rule in that familiarity with such matters
suggests a higher standard than simple prudence.
Prudent Investor Standard. Standard that requires that when investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence,
and diligence under the circumstances then prevailing, including, but not limited to, the general economic
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the agency. More stringent than the “prudent
person” standard as it implies a level of knowledge commensurate with the responsibility at hand.
Qualified Public Depository - Per Subsection 280.02(26), F.S., “qualified public depository” means any
bank, savings bank, or savings association that:
1. Is organized and exists under the laws of the United States, the laws of this state or any other
state or territory of the United States.

31

Exhibit A

2. Has its principal place of business in this state or has a branch office in this state which is
authorized under the laws of this state or of the United States to receive deposits in this state.
3. Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12
U.S.C. ss.1811 et seq.
4. Has procedures and practices for accurate identification, classification, reporting, and
collateralization of public deposits.
5. Meets all requirements of Chapter 280, F.S.
6. Has been designated by the Chief Financial Officer as a qualified public depository.
Range Note. A type of structured note that accrues interest daily at a set coupon rate that is tied to an
index. Most range notes have two coupon levels; a higher accrual rate for the period the index is within a
designated range, the lower accrual rate for the period that the index falls outside the designated range.
This lower rate may be zero and may result in zero earnings.
Rate of Return. Amount of income received from an investment, expressed as a percentage of the
amount invested.
Realized Gains (Losses). The difference between the sale price of an investment and its book value.
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses
which are based on current market value. See “Unrealized Gains (Losses).”
Reference Bills: FHLMC’s short-term debt program created to supplement its existing discount note
program by offering issues from one month through one year, auctioned on a weekly or on an alternating
four-week basis (depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of
regular, standardized issuance. Globally sponsored and distributed, Reference Bill issues are intended to
encourage active trading and market-making and facilitate the development of a term repo market. The
program was designed to offer predictable supply, pricing transparency, and liquidity, thereby providing
alternatives to U.S. Treasury bills. FHLMC’s Reference Bills are unsecured general corporate
obligations. This program supplements the corporation’s existing discount note program. Issues under the
Reference program constitute the same credit standing as other FHLMC discount notes; they simply add
organization and liquidity to the short-term Agency discount note market.
Reference Notes: FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10, and 30-year
maturities. Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.
The notes are high-quality bullet structures securities that pay interest semiannually. Issues under the
Reference program constitute the same credit standing as other FHLMC notes; they simply add
organization and liquidity to the intermediate- and long-term Agency market.
Repurchase Agreement (Repo). A short-term investment vehicle where an investor agrees to buy
securities from a counterparty and simultaneously agrees to resell the securities back to the counterparty
at an agreed upon time and for an agreed upon price. The difference between the purchase price and the
sale price represents interest earned on the agreement. In effect, it represents a collateralized loan to the
investor, where the securities are the collateral. Can be DVP, where securities are delivered to the
investor’s custodial bank, or “tri-party” where the securities are delivered to a third party intermediary.
Any type of security can be used as “collateral,” but only some types provide the investor with special
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bankruptcy protection under the law. Repos should be undertaken only when an appropriate Securities
Industry and Financial Markets Association (SIFMA) approved master repurchase agreement is in place.
Reverse Repurchase Agreement (Reverse Repo). A repo from the point of view of the original seller
of securities. Used by dealers to finance their inventory of securities by essentially borrowing at shortterm rates. Can also be used to leverage a portfolio and in this sense, can be considered risky if used
improperly.
Safekeeping. Service offered for a fee, usually by financial institutions, for the holding of securities and
other valuables. Safekeeping is a component of custody services.
Secondary Market. Markets for the purchase and sale of any previously issued financial instrument.
Securities Industry and Financial Markets Association (SIFMA). The bond market trade association
representing the largest securities markets in the world. In addition to publishing a Master Repurchase
Agreement, widely accepted as the industry standard document for Repurchase Agreements, the SIFMA
also recommends bond market closures and early closes due to holidays.
Securities Lending. An arrangement between and investor and a custody bank that allows the custody
bank to “loan” the investors investment holdings, reinvest the proceeds in permitted investments, and
shares any profits with the investor. Should be governed by a securities lending agreement. Can increase
the risk of a portfolio in that the investor takes on the default risk on the reinvestment at the discretion of
the custodian.
Sinking Fund. A separate accumulation of cash or investments (including earnings on investments) in a
fund in accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the
issuer (or other entity responsible for debt service), for the purpose of assuring timely availability of
moneys for payment of debt service. Usually used in connection with term bonds.
Spread. The difference between the price of a security and similar maturity U.S. Treasury investments,
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield
between two securities. The securities can be in different markets or within the same securities market
between different credits, sectors, or other relevant factors.
Standard & Poor's.
debt issues.

One of several NRSROs that provide credit ratings on corporate and municipal

STRIPS (Separate Trading of Registered Interest and Principal of Securities). Acronym applied to
U.S. Treasury securities that have had their coupons and principal repayments separated into individual
zero-coupon Treasury securities. The same technique and "strips" description can be applied to nonTreasury securities (e.g., FNMA strips).
Structured Notes. Notes that have imbedded into their structure options such as step-up coupons or
derivative-based returns.
Supranational. Supranational organizations are international financial institutions that are generally
established by agreements among nations, with member nations contributing capital and participating in
management. These agreements provide for limited immunity from the laws of member countries. Bonds
issued by these institutions are part of the broader class of Supranational, Sovereign, and Non-U.S.
Agency (SSA) sector bonds. Supranational bonds finance economic and infrastructure development and
support environmental protection, poverty reduction, and renewable energy around the globe. For
example, the World Bank, International Finance Corporation (IFC), and African Development Bank
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(AfDB) have “green bond” programs specifically designed for energy resource conservation and
management. Supranational bonds, which are issued by multi-national organizations that transcend
national boundaries. Examples include the World Bank, African Development Bank, and European
Investment Bank.
Swap. Trading one asset for another.
TAP Notes: Federal Agency notes issued under the FHLB TAP program. Launched in 6/99 as a
refinement to the FHLB bullet bond auction process. In a break from the FHLB’s traditional practice of
bringing numerous small issues to market with similar maturities, the TAP Issue Program uses the four
most common maturities and reopens them up regularly through a competitive auction. These maturities
(2, 3, 5, and 10 year) will remain open for the calendar quarter, after which they will be closed and a new
series of TAP issues will be opened to replace them. This reduces the number of separate bullet bonds
issued, but generates enhanced awareness and liquidity in the marketplace through increased issue size
and secondary market volume.
Tennessee Valley Authority (TVA). One of the large Federal Agencies. A wholly owned corporation of
the United States government that was established in 1933 to develop the resources of the Tennessee
Valley region in order to strengthen the regional and national economy and the national defense. Power
operations are separated from non-power operations. TVA securities represent obligations of TVA,
payable solely from TVA's net power proceeds, and are neither obligations of nor guaranteed by the
United States. TVA is currently authorized to issue debt up to $30 billion. Under this authorization, TVA
may also obtain advances from the U.S. Treasury of up to $150 million. Frequent issuer of discount
notes, agency notes, and callable agency securities.
Total Return. Investment performance measured over a period of time that includes coupon interest,
interest on interest, and both realized and unrealized gains or losses. Total return includes, therefore, any
market value appreciation/depreciation on investments held at period end.
Treasuries. Collective term used to describe debt instruments backed by the U.S. government and
issued through the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, and
Treasury bonds. Also a benchmark term used as a basis by which the yields of non-Treasury securities
are compared (e.g., "trading at 50 basis points over Treasuries").
Treasury Bills (T-Bills). Short-term direct obligations of the United States government issued with an
original term of one year or less. Treasury bills are sold at a discount from face value and do not pay
interest before maturity. The difference between the purchase price of the bill and the maturity value is
the interest earned on the bill. Currently, the U.S. Treasury issues 4-week, 13-week, and 26-week T-Bills.
Treasury Bonds. Long-term interest-bearing debt securities backed by the U.S. government and issued
with maturities of ten years and longer by the U.S. Department of the Treasury.
Treasury Notes. Intermediate interest-bearing debt securities backed by the U.S. government and issued
with maturities ranging from one to ten years by the U.S. Department of the Treasury. The Treasury
currently issues 2-year, 3-year, 5-year, and 10-year Treasury Notes.
Trustee. A bank designated by an issuer of securities as the custodian of funds and official
representative of bondholders. Trustees are appointed to insure compliance with the bond documents and
to represent bondholders in enforcing their contract with the issuer.
Uniform Net Capital Rule. SEC Rule 15c3-1 that outlines the minimum net capital ratio (ratio of
indebtedness to net liquid capital) of member firms and non-member broker/dealers.
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Unrealized Gains (Losses). The difference between the market value of an investment and its book
value. Gains/losses are “realized” when the security is actually sold, as compared to “unrealized”
gains/losses which are based on current market value. See also “Realized Gains (Losses).”
Variable-Rate Security. A bond that bears interest at a rate that varies over time based on a specified
schedule of adjustment (e.g., daily, weekly, monthly, semi-annually, or annually). See also “Floating
Rate Note.”
Weighted Average Maturity (or just “Average Maturity”). The average maturity of all securities and
investments of a portfolio, determined by multiplying the par or principal value of each security or
investment by its maturity (days or years), summing the products, and dividing the sum by the total
principal value of the portfolio. A simple measure of risk of a fixed-income portfolio.
Weighted Average Maturity to Call. The average maturity of all securities and investments of a
portfolio, adjusted to substitute the first call date per security for maturity date for those securities with
call provisions.
Yield Curve. A graphic depiction of yields on like securities in relation to remaining maturities spread
over a time line. The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist
for Federal Agencies and various credit quality corporates as well. Yield curves can be positively sloped
(normal) where longer-term investments have higher yields, or “inverted” (uncommon) where longerterm investments have lower yields than shorter ones.
Yield to Call (YTC). Same as “Yield to Maturity,” except the return is measured to the first call date
rather than the maturity date. Yield to call can be significantly higher or lower than a security’s yield to
maturity.
Yield to Maturity (YTM). Calculated return on an investment, assuming all cash-flows from the
security are reinvested at the same original yield. Can be higher or lower than the coupon rate depending
on market rates and whether the security was purchased at a premium or discount. There are different
conventions for calculating YTM for various types of securities.
Yield. There are numerous methods of yield determination. In this glossary, see also "Current Yield,”
"Yield Curve," "Yield to Call," and "Yield to Maturity."
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B.

Master Repurchase Agreement

36

Exhibit A
Public Securities Association
40 Broad Street , New York, NY 10004 - 2373
Telephone (212) 809 - 7000

PSA

Master Repurchase Agreement

Between:
_________________________

Dated as of

___________________________
and
___________________________

1. Applicability
From time to time the parties hereto may enter into transactions in which one party ("Seller")
agrees to transfer to the other ("Buyer") securities or financial instruments ("Securities") against
the transfer of funds by Buyer, with a simultaneous agreement by Buyer to transfer to Seller such
Securities at a date certain or on demand, against the transfer of funds by Seller. Each such
transaction shall be referred to herein as a "Transaction" and shall be governed by this
Agreement, including any supplemental terms or conditions contained in Annex I hereto, unless
otherwise agreed in writing.
2. Definitions
(a) "Act of Insolvency", with respect to any party, (i) the commencement by such party as
debtor of any case or proceeding under any bankruptcy, insolvency, reorganization, liquidation,
dissolution or similar law, or such party seeking the appointment of a receiver, trustee, custodian
or similar official for such party or any substantial part of its property, or (ii) the commencement
of any such case or proceeding against such party, or another seeking such an appointment, or the
filing against a party of an application for a protective decree under the provisions of the
Securities Investor Protection Act of 1970, which (A) is consented to or not timely contested by
such party, (B) results in the entry of an order for relief, such an appointment, the issuance of
such a protective decree or the entry of an order having a similar effect, or (C) is not dismissed
within 15 days, (iii) the making by a party of a general assignment for the benefit of creditors, or
(iv) the admission in writing by a party of such party's inability to pay such party's debts as they
become due;
(b) "Additional Purchased Securities", Securities provided by the Seller to Buyer pursuant to
Paragraph 4(a) hereof;
(c) "Buyer's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage ( which may be equal to the percentage that is agreed to
as the Seller Margin Amount under subparagraph (q) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date;
(d) "Confirmation", the meaning specified in Paragraph 3(b) hereof;
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(e) "Income", with respect to any Security at any time, any principal thereof then payable and
all interest, dividends or other distributions thereon;
(f) "Margin Deficit", the meaning specified in Paragraph 4(a) hereof;
(g) "Margin Excess", the meaning specified in Paragraph 4(b) hereof;
(h) "Market Value", with respect to any Securities as of any date, the price for such
Securities on such date obtained from a generally recognized source agreed to by the parties or
the most recent closing bid quotation from such a source, plus accrued Income to the extent not
included therein (other than any Income credited or transferred to, or applied to the obligations
of, Seller pursuant to Paragraph 5 hereof) as of such date (unless contrary to market practice for
such Securities);
(i) "Price Differential", with respect to any Transaction hereunder as of any date, the
aggregate amount obtained by daily application of the Pricing Rate for such Transaction to the
Purchase Price for such Transaction on a 360 day per year basis for the actual number of days
during the period commencing on (and including) the Purchase Date for such Transaction and
ending on (but excluding) the date of determination (reduced by any amount of such Price
Differential previously paid by Seller to Buyer with respect to such Transaction);
(j) "Pricing Rate", the per annum percentage rate for determination of the Price Differential;
(k) "Prime Rate", the prime rate of U.S. money center commercial banks as published in The
Wall Street Journal;
(l) "Purchase Date", the date on which Purchased Securities are transferred by Seller to
Buyer;
(m) "Purchase Price", (i) on the Purchase Date, the price at which Purchased Securities are
transferred by Seller to Buyer, and (ii) thereafter, such price increased by the amount of any cash
transferred by Buyer to Seller pursuant to Paragraph 4(b) hereof and decreased by the amount of
any cash transferred by Seller to Buyer pursuant to Paragraph 4(a) hereof or applied to reduce
Seller's obligations under clause (ii) of Paragraph 5 hereof;
(n) "Purchased Securities", the Securities transferred by Seller to Buyer in a Transaction
hereunder, and any Securities substituted therefor in accordance with Paragraph 9 hereof. The
term "Purchased Securities" with respect to any Transaction at any time also shall include
Additional Purchased Securities delivered pursuant to Paragraph 4(a) and shall exclude
Securities returned pursuant to Paragraph 4(b);
(o) "Repurchase Date", the date on which Seller is to repurchase the Purchased Securities
from Buyer, including any date determined by application of the provisions of Paragraph 3(c) or
11 hereof;
(p) "Repurchased Price", the price at which Purchased Securities are to be transferred from
Buyer to Seller upon termination of a Transaction, which will be determined in each case
(including Transactions terminable upon demand) as the sum of the Purchase Price and the Price
Differential as of the date of such determination, increased by any amount determined by the
application of the provisions of Paragraph 11 hereof;
(q) "Seller's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage (which may be equal to the percentage that is agreed to
as the Buyer's Margin Amount under subparagraph (c) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date.
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3. Initiation; Confirmation; Termination
(a) An agreement to enter into a Transaction may be made orally or in writing at the
initiation of either Buyer or Seller. On the Purchase Date for the Transaction, the Purchased
Securities shall be transferred to Buyer or its agent against the transfer of the Purchase Price to
an account of Seller.
(b) Upon agreeing to enter into a Transaction hereunder, Buyer or Seller (or both), as shall
be agreed, shall promptly deliver to the other party a written confirmation of each Transaction (a
"Confirmation"). The Confirmation shall describe the Purchased Securities (including CUSIP
number, if any), identify Buyer and Seller and set forth (i) the Purchase Date, (ii) the Purchase
Price, (iii) the Repurchase Date, unless the Transaction is to be terminable on demand, (iv) the
Pricing Rate or Repurchase Price applicable to the Transaction, and (v) any additional terms or
conditions of the Transaction not inconsistent with this Agreement. The Confirmation, together
with this Agreement, shall constitute conclusive evidence of the terms agreed between Buyer and
Seller with respect to the Transaction to which the Confirmation relates, unless with respect to
the Confirmation specific objection is made promptly after receipt thereof. In the event of any
conflict between the terms of such Confirmation and this Agreement, this Agreement shall
prevail.
(c) In the case of Transactions terminable upon demand, such demand shall be made by
Buyer or Seller, no later than such time as is customary in accordance with market practice, by
telephone or otherwise on or prior to the business day on which such termination will be
effective. On the date specified in such demand, or on the date fixed for termination in the case
of Transactions having a fixed term, termination of the Transaction will be effected by transfer to
Seller or its agent of the Purchased Securities and any Income in respect thereof received by
Buyer (and not previously credited or transferred to, or applied to the obligations of, Seller
pursuant to Paragraph 5 hereof) against the transfer of the Repurchase Price to an account of
Buyer.
4. Margin Maintenance
(a) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Buyer is less than the aggregate
Buyer's Margin Amount for all such Transactions (a "Margin Deficit"), then Buyer may by notice
to Seller require Seller in such Transactions , at Seller's option, to transfer to Buyer cash or
additional Securities reasonably acceptable to Buyer ("Additional Purchased Securities"), so that
the cash and aggregate Market Value of the Purchased Securities, including any such Additional
Purchased Securities, will thereupon equal or exceed such aggregate Buyer's Margin Amount
(decreased by the amount of any Margin Deficit as of such date arising from any Transactions in
which such Buyer is acting as Seller).
(b) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Seller exceeds the aggregate Seller's
Margin Amount for all such Transactions at such time (a "Margin Excess"), then Seller may by
notice to Buyer require Buyer in such Transactions, at Buyer's option, to transfer cash or
Purchased Securities to Seller, so that the aggregate Market Value of the Purchased Securities,
after deduction of any such cash or any Purchased Securities so transferred, will thereupon not
exceeded such aggregate Seller's Margin Amount (increased by the amount of any Margin Excess
as of such date arising from any Transactions in which such Seller is acting as Buyer).
(c) Any cash transferred pursuant to this Paragraph shall be attributed to such Transactions
as shall be agreed upon by Buyer and Seller.
(d) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller (or both) under subparagraphs (a) and (b) of this Paragraph
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may be exercised only where a Margin Deficit or Margin Excess exceeds a specified dollar
amount or a specified percentage of the Repurchase Prices for such Transactions (which amount
or percentage shall be agreed to by Buyer and Seller prior to entering into any such
Transactions).
(e) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller under subparagraphs (a) and (b) of this Paragraph to require
the elimination of a Margin Deficit or a Margin Excess, as the case may be, may be exercised
whenever such a Margin Deficit or Margin Excess exists with respect to any single Transaction
hereunder (calculated without regard to any other Transaction outstanding under this
Agreement).
5. Income Payments
Where a particular Transaction's term extends over an Income payment date on the Securities
subject to that Transaction, Buyer shall, as the parties may agree with respect to such Transaction
(or, in the absence of any agreement, as Buyer shall reasonably determine in its discretion), on
the date such Income is payable either (i) transfer to or credit to the account of Seller an amount
equal to such Income payment or payments with respect to any Purchased Securities subject to
such Transaction or (ii) apply the Income payment or payments to reduce the amount to be
transferred to Buyer by Seller upon termination of the Transaction. Buyer shall not be obligated
to take any action pursuant to the preceding sentence to the extent that such action would result
in the creation of a Margin Deficit, unless prior thereto or simultaneously therewith Seller
transfers to Buyer cash or Additional Purchased Securities sufficient to eliminate such Margin
Deficit.
6. Security Interest
Although the parties intend that all Transactions hereunder be sales and purchases and not
loans, in the event any such Transactions are deemed to be loans, Seller shall be deemed to have
pledged to Buyer as security for the performance by Seller of its obligations under each such
Transaction, and shall be deemed to have granted to Buyer a security interest in, all of the
Purchased Securities with respect to all Transactions hereunder and all proceeds thereof.
7. Payment and Transfer
Unless otherwise mutually agreed, all transfers of funds hereunder shall be in immediately
available funds. All Securities transferred by one party hereto to the other party (i) shall be in
suitable form for transfer or shall be accompanied by duly executed instruments of transfer or
assignment in blank and such other documentation as the party receiving possession may
reasonably request, (ii) shall be transferred on the book-entry system of a Federal Reserve Bank,
or (iii) shall be transferred by any other method mutually acceptable to Seller and Buyer. As
used herein with respect to Securities, "transfer" is intended to have the same meaning as when
used in Section 8-313 of the New York Uniform Commercial Code or, where applicable, in any
federal regulation governing transfers of the Securities.
8. Segregation of Purchased Securities
To the extent required by applicable law, all Purchased Securities in the possession of the
Seller shall be segregated from other securities in its possession and shall be identified as subject
to this Agreement. Segregation may be accomplished by appropriate identification on the books
and records of the holder, including a financial intermediary or a clearing corporation. Title to
all Purchased Securities shall pass to Buyer and, unless otherwise agreed by Buyer and Seller,
nothing in this Agreement shall preclude Buyer from engaging in repurchase transactions with
the Purchased Securities or otherwise pledging or hypothecating the Purchased Securities, but no
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such transaction shall relieve Buyer of its obligations to transfer Purchased Securities to Seller
pursuant to Paragraphs 3, 4 or 11 hereof, or of Buyer's obligation to credit or pay Income to, or
apply Income to the obligations of, Seller pursuant to Paragraph 5 hereof.

Required Disclosure for Transactions in Which the Seller Retains Custody of the
Purchased Securities
Seller is not permitted to substitute other securities for those subject to this Agreement
and therefore must keep Buyer's securities segregated at all times, unless in this Agreement
Buyer grants Seller the right to substitute other securities. If Buyer grants the right to
substitute, this means that Buyer's securities will likely be commingled with Seller's own
securities during the trading day. Buyer is advised that, during any trading day that Buyer's
securities are commingled with Seller's securities, they [will]* [may]** be subject to liens
granted by Seller to [its clearing bank]* [third parties]** and may be used by Seller for
deliveries on other securities transactions. Whenever the securities are commingled, Seller's
ability to resegregate substitute securities for Buyer will be subject to Seller's ability to
satisfy [the clearing]* [any]** lien or to obtain substitute securities.
* Language to be used under 17 C.F.R. d 403.4(e) if Seller is a government securities
broker or
dealer other than a financial institution.
** Language to be used under 17 C.F.R. d 403.5 (d) if Seller is a financial institution.
9. Substitution
(a) Seller may, subject to agreement with and acceptance by Buyer, substitute other
Securities for any Purchased Securities. Such substitution shall be made by transfer to Buyer of
such other Securities and transfer to Seller of such Purchased Securities. After substitution, the
substituted Securities shall be deemed to be Purchased Securities.
(b) In Transactions in which the Seller retains custody of Purchased Securities, the parties
expressly agree that Buyer shall be deemed, for purposes of subparagraph (a) of this Paragraph,
to have agreed to and accepted in this Agreement substitution by Seller of other Securities for
Purchased Securities; provided, however, that such other Securities shall have a Market Value at
least equal to the Market Value of the Purchased Securities for which they are substituted.
10. Representations
Each of Buyer and Seller represents and warrants to other that (i) it is duly authorized to
execute and deliver this Agreement, to enter into the Transactions contemplated hereunder and to
perform its obligations hereunder and has taken all necessary action to authorize such execution,
delivery and performance, (ii) it will engage in such Transactions as principal ( or, if agreed in
writing in advance of any Transaction by the other party hereto, as agent for a disclosed
principal), (iii) the person signing this Agreement on its behalf is duly authorized to do so on its
behalf (or on behalf of any such disclosed principal), (iv) it has obtained all authorizations of any
governmental body required in connection with this Agreement and the Transactions hereunder
and such authorizations are in full force and effect and (v) the execution, delivery and
performance of this Agreement and the Transactions hereunder will not violate any law,
ordinance, charter, by-law or rule applicable to it or any agreement by which it is bound or by
which any of its assets are affected. On the Purchase Date for any Transaction Buyer and Seller
shall each be deemed to repeat all the foregoing representations made by it.
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11. Events of Default
In the event that (i) Seller fails to repurchase or Buyer fails to transfer Purchased Securities
upon the applicable Repurchase Date, (ii) Seller or Buyer fails, after one business day's notice, to
comply with Paragraph 4 hereof, (iii) Buyer fails to comply with Paragraph 5 hereof , (iv) an Act
of Insolvency occurs with respect to Seller or Buyer, (v) any representation made by Seller or
Buyer shall have been incorrect or untrue in any material respect when made or repeated or
deemed to have been made or repeated, or (vi) Seller or Buyer shall admit to the other its
inability to, or its intention not to, perform any of its obligations hereunder (each an "Event of
Default"):
(a) At the option of the non defaulting party, exercised by written notice to the defaulting
party (which option shall be deemed to have been exercised, even if no notice is given,
immediately upon the occurrence of an Act of Insolvency), the Repurchase Date for each
Transaction hereunder shall be deemed immediately to occur.
(b) In all Transactions in which the defaulting party is acting as Seller, if the non defaulting
party exercises or is deemed to have exercised the option referred to in subparagraph (a) of this
Paragraph, (i) the defaulting party's obligations hereunder to repurchase all Purchased Securities
in such Transactions shall thereupon become immediately due and payable, (ii) to the extent
permitted by applicable law, the Repurchase Price with respect to each such Transaction shall be
increased by the aggregate amount obtained by daily application of (x) the greater of the Pricing
Rate for such Transaction or the Prime Rate to (y) the Repurchase Price for such Transaction as
of the Repurchase Date as determined pursuant to subparagraph (a) of this Paragraph (decreased
as of any day by (A) any amounts retained by the non defaulting party with respect to such
Repurchase Price pursuant to clause (iii) of this subparagraph, (B) any proceeds from the sale of
Purchased Securities pursuant to subparagraph (d) (i) of this Paragraph, and (C) any amounts
credited to the account of the defaulting party pursuant to subparagraph (e) of this Paragraph) on
a 360 day per year basis for the actual number of days during the period from and including the
date of the Event of Default giving rise to such option to but excluding the date of payment of the
Repurchase Price as so increased, (iii) all Income paid after such exercise or deemed exercise
shall be retained by the non defaulting party and applied to the aggregate unpaid Repurchase
Prices owed by the defaulting party, and (iv) the defaulting party shall immediately deliver to the
non defaulting party any Purchased Securities subject to such Transactions then in the defaulting
party's possession.
(c) In all Transactions in which the defaulting is acting as Buyer, upon tender by the non
defaulting party of payment of the aggregate Repurchase Prices for all such Transactions, the
defaulting party's right, title and interest in all Purchased Securities subject to such Transactions
shall be deemed transferred to the non defaulting party, and the defaulting party shall deliver all
such Purchased Securities to the non defaulting party.
(d) After one business day's notice to the defaulting party (which notice need not be given if
an Act of Insolvency shall have occurred, and which may be the notice given under subparagraph
(a) of this Paragraph or the notice referred to in clause (ii) of the first sentence of this Paragraph),
the non defaulting party may :
(i) as to Transactions in which the defaulting party is acting as Seller, (A) immediately
sell, in a recognized market at such price or prices as the non defaulting party may reasonably
deem satisfactory, any or all Purchased Securities subject to such Transactions and apply the
proceeds thereof to the aggregate unpaid Repurchase Prices and any other amounts owing by the
defaulting party hereunder or (B) in its sole discretion elect, in lieu of selling all or a portion of
such Purchased Securities, to give the defaulting party credit for such Purchased Securities in an
amount equal to the price therefor on such date, obtained from a generally recognized source or
the most recent closing bid quotation from such a source, against the aggregate unpaid
Repurchase Prices and any other amounts owing by the defaulting party hereunder, and
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(ii) as to Transactions in which the defaulting party is acting as Buyer, (A) purchase
securities ("Replacement Securities") of the same class and amount as any Purchased Securities
that are not delivered by the defaulting party to the non defaulting party as required hereunder or
(B) in its sole discretion elect, in lieu of purchasing Replacement Securities, to be deemed to
have purchased Replacement Securities at the price therefor on such date, obtained from a
generally recognized source or the most recent closing bid quotation from such a source.
(e) As to Transactions in which the defaulting party is acting as Buyer, the defaulting party
shall be liable to the non defaulting party (i) with respect to Purchased Securities (other than
Additional Purchased Securities), for any excess of the price paid (or deemed paid) by the non
defaulting party for Replacement Securities therefor over the Repurchase Price for such
Purchased Securities and (ii) with respect to Additional Purchased Securities, for the price paid
(or deemed paid) by the non defaulting party for the Replacement Securities, therefor. In
addition, the defaulting party shall be liable to the non defaulting party for interest on such
remaining liability with respect to each such purchase (or deemed purchase) of Replacement
Securities from the date of such purchase (or deemed purchase) until paid in full by Buyer. Such
interest shall be at a rate equal to the greater of the Pricing Rate for such Transaction or the
Prime Rate.
(f) For purposes of this Paragraph 11, the Repurchase Price for each Transaction hereunder
in respect of which the defaulting party is acting as Buyer shall not increase above the amount of
such Repurchase Price for such Transaction determined as of the date of the exercise or deemed
exercise by the non defaulting party of its option under subparagraph (a) of this Paragraph.
(g) The defaulting party shall be liable to the non defaulting party for the amount of all
reasonable legal or other expenses incurred by the non defaulting party in connection with or as a
consequence of an Event of Default, together with interest thereon at a rate equal to the greater of
the Pricing Rate for the relevant Transaction or the Prime Rate.
(h) The non defaulting party shall have, in addition to its rights hereunder, any rights
otherwise available to it under any other agreement or applicable law.
12. Single Agreement
Buyer and Seller acknowledge that, and have entered hereunto and will enter into each
Transaction hereunder in consideration of and in reliance upon the fact that, all Transactions
hereunder constitute a single business and contractual relationship and have been made in
consideration of each other. Accordingly, each of Buyer and Seller agrees (i) to perform all of its
obligations in respect of each Transaction hereunder, and that a default in the performance of any
such obligations shall constitute a default by it in respect of all Transactions hereunder, (ii) that
each of them shall be entitled to set off claims and apply property held by them in respect of any
Transaction against obligations owing to them in respect of any other Transactions hereunder and
(iii) that payments, deliveries and other transfers made by either of them in respect of any other
Transaction shall be deemed to have been made in consideration of payments, deliveries and
other transfers in respect of any other Transactions hereunder, and the obligations to make any
such payments, deliveries and other transfers may be applied against each other and netted.
13. Notices and Other Communications
Unless another address is specified in writing by the respective party to whom any notice or
other communication is to be given hereunder, all such notices or communications shall be in
writing or confirmed in writing and delivered at the respective addresses set forth in Annex II
attached hereto.
14. Entire Agreement; Severability

49

Exhibit A
This Agreement shall supersede any existing agreements between the parties containing
general terms and conditions for repurchase transactions. Each provision and agreement herein
shall be treated as separate and independent from any other provision or agreement herein and
shall be enforceable notwithstanding the unenforceability of any such other provision or
agreement.
15. Non-assignability: Termination
The rights and obligations of the parties under this Agreement and under any Transaction
shall not be assigned by either party without the prior written consent of the other party. Subject
to the foregoing, this Agreement and any Transactions shall be binding upon and shall inure to
the benefit of the parties and their respective successors and assigns. This Agreement may be
canceled by either party upon giving written notice to the other, except that this Agreement shall,
notwithstanding such notice, remain applicable to any Transactions then outstanding.
16. Governing Law
This Agreement shall be governed by the laws of the State of New York without giving
effect to the conflict of law principles thereof.
17. No Waivers, Etc.
No express or implied waiver of any Event of Default by either party shall constitute a
waiver of any other Event of Default and no exercise of any remedy hereunder by any party shall
constitute a waiver of its right to exercise any other remedy hereunder. No modification or
waiver of any provision of this Agreement and no consent by any party to a departure herefrom
shall be effective unless and until such shall be in writing and duly executed by both of the
parties hereto. Without limitation on any of the foregoing, the failure to give a notice pursuant to
subparagraphs 4(a) or 4(b) hereof will not constitute a waiver of any right to do so at a later date.
18. Use of Employee Plan Assets
(a) If assets of an employee benefit plan subject to any provision of the Employee Retirement
Income Security Act of 1974 ("ERISA") are intended to be used by either party hereto (the "Plan
Party" ) in a Transaction, the Plan Party shall so notify the other party prior to the Transaction.
The Plan Party shall represent in writing to the other party that the Transaction does not
constitute a prohibited transaction under ERISA or is otherwise exempt therefrom, and the other
party may proceed in reliance thereon but shall not be required so to proceed.
(b) Subject to the last sentence of subparagraph (a) of this Paragraph, any such Transaction
shall proceed only if Seller furnishes or has furnished to Buyer its most recent available audited
statement of its financial condition and its most recent subsequent unaudited statement of its
financial condition.
(c) By entering into a Transaction pursuant to this Paragraph, Seller shall be deemed (i) to
represent to Buyer that since the date of Seller's latest such financial statements, there has been
no material adverse change in Seller's financial condition which Seller has not disclosed to
Buyer, and (ii) to agree to provide Buyer with future audited and unaudited statements of its
financial condition as they are issued, so long as it is a Seller in any outstanding Transaction
involving a Plan Party.
19. Intent
(a) The parties recognize that each Transaction is a "repurchase agreement" as that term is
defined in Section 101 of Title 11 of the United States Code, as amended (except insofar as the
type of Securities subject to such Transaction or the term of such Transaction would render such
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definition inapplicable), and a "securities contract" as that term is defined in Section 741 of Title
11 of the United States Code, as amended.
(b) It is understood that either party's right to liquidate Securities delivered to it in connection
with Transactions hereunder or to exercise any other remedies pursuant to Paragraph 11 hereof,
is a contractual right to liquidate such Transaction as described in Sections 555 and 559 of Title
11 of the United States Code, as amended.
20. Disclosure Relating to Certain Federal Protections
The parties acknowledge that they have been advised that:
(a) in the case of Transactions in which one of the parties is a broker or dealer registered
with the Securities and Exchange Commission ("SEC") under Section 15 of the Securities
Exchange Act of 1934 ("1934 Act"), the Securities Investor Protection Corporation has taken the
position that the provisions of the Securities Investor Protection Act of 1970 ("SIPA") do not
protect the other party with respect to any Transaction hereunder;
(b) in the case of Transactions in which one of the parties is a government securities broker
or a government securities dealer registered with the SEC under Section 15C of the 1934 Act,
SIPA will not provide protection to the other party with respect to any Transaction hereunder;
and
(c) in the case of Transactions in which one of the parties is a financial institution, funds held
by the financial institution pursuant to a Transaction hereunder are not a deposit and therefore
are not insured by the Federal Deposit Insurance Corporation, the Federal Savings and Loan
Insurance Corporation or the National Credit Union Share Insurance Fund, as applicable.

[Name of Party]

[Name of Party]

By ______________________________

By

Title _____________________________

Title

Date _____________________________

Date

.
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C.

Broker/Dealer Certification

Exhibit A
TEXAS PUBLIC FUNDS INVESTMENT ACT
ACKNOWLEDGMENTS
These Acknowledgments are executed on behalf of the City of Rowlett (“Investor”) and
_______________________(“Business Organization”) pursuant to the Public Funds Investment
Act, Chapter 2256, Government Code, Texas Codes Annotated (the “Act”), in connection with
investment transactions conducted between the Investor and the Business Organization.
Acknowledgment by Investor
The undersigned investment officer of the Investor (“Investment Officer”) hereby acknowledges,
represents and agrees on behalf of the Investor that:
(i)

The Investment Officer (a) has been duly designated by official action of the governing
body of the Investor to act as its Investment Officer pursuant to the Act, (b) is vested
with full power and authority under the Act and other applicable law to engage in
investment activities on behalf of the Investor, and (c) is duly authorized to execute this
Acknowledgment on behalf of the Investor,

(ii)

Pursuant to the Act, the governing body of the Investor has duly adopted a written
investment policy which complies with the Act, including an investment strategy (as the
same may be amended, the “Investment Policy”), and the Investment Officer (a) has
furnished a true and correct copy of the Investment Policy to the Business Organization
and (b) will notify the Business Organization of any revision of, or amendment to, the
Investment Policy. The Business Organization shall be entitled to rely upon the most
recent version of the Investment Policy furnished by the Investment Officer until
provided with an amended version;

(iii)

Attached hereto is a list of investments that are authorized pursuant to the Investment
Policy and that the Investment Officer understands may be available from the Business
Organization. The attached list may be amended from time to time by mutual agreement
of the Investor and the Business Organization, and

(iv)

In connection with any investment transaction between the Business Organization and
the Investor, the Business Organization is not responsible for assuring compliance with
those aspects of the Investment Policy over which the Business Organization has no
control or knowledge, such as restrictions as to diversity and average maturity, or which
require an interpretation of subjective investment standards.

INVESTMENT OFFICER

Name:
Title:
Date:
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Acknowledgment by Business Organization
In reliance upon the foregoing “Acknowledgment by Investor," the undersigned qualified
representative of the Business Organization (“Qualified Representative”) acknowledges,
represents, and agrees on behalf of the Business Organization that:
(I)

The Qualified Representative (a) is registered under the rules of the National Association
of Securities Dealers, (b) is the duly appointed and acting officer of the Business
Organization, holding the office set forth underneath its name below, and (c) is duly
authorized to execute this Certification on behalf of the Business Organization,

(ii)

The Qualified Representative has received and reviewed the Investment Policy furnished
by the Investment Officer,

(iii)

The Business Organization will provide the Investment Officer with periodic account
and other reasonably requested information that will assist the Investment Officer in
carrying out his or her responsibility to make investment decisions consistent with the
Investment Policy; and

(iv)

The Business Organization will not sell to the Investor investments other than those on the
attached list, which may be amended from time to time by mutual agreement of the Investor
and the Business Organization.

QUALIFIED REPRESENTATIVE

Name:
Title
Date:
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D.

Investment Pool/Fund Questionnaire
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1. A description of eligible investment securities, and a written statement of investment
policy and objectives.
2. A description of interest calculations and how it is distributed, and how gains and losses
are treated.
3. A description of how the securities are safeguarded (including the settlement processes),
and how often the securities are priced and the program audited.
4. A description of who may invest in the program, how often, what size deposit and
withdrawal are allowed.
5. A schedule for receiving statements and portfolio listings.
6. Are reserves, retained earnings, etc. utilized by the pool/fund?
7. A fee schedule, and when and how is it assessed.
8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
9. Does the pool/fund have a stable or floating net asset value (NAV)?
10. What are the liquidity restrictions, gates, etc?
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AGENDA DATE: 12/05/17

AGENDA ITEM: 7E

TITLE
Consider action to accept the bid of and award a 3-year contract to Cintas Uniforms for the rental
of uniforms for Public Works Operations staff in the amount of $29,770, annually.
STAFF REPRESENTATIVE
Shawn Poe, PE, CFM, Director of Public Works
Gary Enna, Assistant Director of Public Works
SUMMARY
The purpose of this item is to award a three-year contract for the rental of uniforms for Public
Works staff.
BACKGROUND INFORMATION
In 2014, the City entered into three-year contract with a uniform service (Uni-First) to provide
employee uniforms. The contract will expire in December 2017.
DISCUSSION
Public Works utilizes a service to provide uniforms for City employees. These uniforms deliver
functional benefits like wearer safety. For example, flame resistant workwear can help prevent
injuries caused by electrical arc flashes or flash fires. High visibility uniforms can help protect
workers from being struck by motor vehicles. Additionally, work uniforms immediately identify City
representatives who can be approached for questions or concerns improving overall customer
service.
The City utilized contract pricing through a cooperative purchasing agreement with US
Communities, which secured pricing through competitive and sealed bids. Therefore, competitive
bidding for this service is not required.
FINANCIAL/BUDGET IMPLICATIONS
The City budgeted $29,770 in FY2018 for this service.
Budget Account
Number and/or
Project Code
701-7050-6205
101-5005-6205
501-7005-6205

Account
Drainage - Clothing
Streets - Clothing
W&WW Admin - Clothing

Budget
Amount
$ 3,170
8,100
17,500

Proposed
Amount
$ 3,170
8,100
17,500

Budget Account
Number and/or
Project Code
101-5010-6205
Total

Account
Vehicle Maintenance Clothing

Budget
Amount

Proposed
Amount

1,000

1,000

$29,770

$29,770

RECOMMENDED ACTION
City Staff recommends City Council accept the bid of and award a three-year contract to Cintas
Uniforms for the rental of uniforms for Public Works in the amount of $29,770.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, AWARDING
A THREE-YEAR CONTRACT FOR UNIFORM SERVICES FOR PUBLIC WORKS TO CINTAS
UNIFORMS IN AN ANNUAL AMOUNT OF $29,770 THROUGH AN INTERLOCAL
COOPERATIVE PURCHASING AGREEMENT WITH US COMMUNITIES; AUTHORIZING THE
ISSUANCE OF A PURCHASE ORDER PURSUANT TO APPROVAL; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, it is necessary to enter into a three-year contract for a uniform service for the
Department of Public Works and the City of Rowlett; and
WHEREAS, US Communities has taken sealed bids for uniform services for said service
with Cintas Uniforms; and
WHEREAS, the City Council of the City of Rowlett, Texas desires to award a three-year
contract to Cintas Uniforms in an annual amount of $29,770 for uniform services.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve
and award a three-year contract for uniform services for the Department of Public
Works to Cintas Uniforms in an annual amount of $29,770 through an interlocal
cooperative purchasing agreement with US Communities.
SECTION 2: That the City Council of the City of Rowlett does hereby authorize
the City Manager or designee to issue purchase orders to conform to this
resolution in accordance with the quotation attached hereto and incorporated
herein by reference as Exhibit A.
SECTION 3: This resolution shall become effective immediately upon its
passage.

ATTACHMENTS
Exhibit A – Cintas Uniforms Quotation

AGENDA DATE: 12/05/17

AGENDA ITEM: 7F

TITLE
Consider action to approve a resolution accepting the bid of and awarding a contract to Longhorn
Harley-Davidson for the purchase of three new 2018 Harley-Davidson Electra Glide (FLHTP)
police motorcycles with five year warranties and a 30k mile Prepaid Service Package in the
amount of $122,826.05.
STAFF REPRESENTATIVE
Shawn Poe PE, CFM, Director of Public Works
Gary Enna, Assistant Director of Public Works
SUMMARY
This purchase is for three new 2018 Harley-Davidson Police Electra Glide motorcycles from
Longhorn Harley-Davidson completely outfitted and delivered ready for patrol using factory
connectors. Two of the existing 2013 Harley-Davidson Police Electra Glide motorcycles will be
traded in and one of the remaining 2013 Harley-Davidson Police Electra Glide motorcycles will
be retained in the City’s fleet for training and back-up. The City will provide the following
equipment: 3 complete radar systems, 3 L3 camera systems (2 units from 730 and 731, and 1
new purchase of a complete system, 3 Motorola Radios (2 units from 730 and 731, and 1 new
purchase of a complete system.
BACKGROUND INFORMATION
With the formation of the Traffic unit in 2006-2007, Harley-Davidson motorcycles were leased for
two years. In 2009 at the end of the lease term, the motorcycles were purchased with funds from
the Fleet account 150-4526-451-8050 and Police Department Federal Seizure account 103-2512441-8050 because vendors stopped the lease program. These 2018 units will be purchased out
of Vehicle Replacement Fund 8053501-6709.
DISCUSSION
The Police Department Motorcycle Traffic Unit was formed in the FY2006-2007 to patrol traffic
flow in and through Rowlett. The traffic unit devotes considerable time to increasing safety in
construction zones and monitors the increased truck traffic for weight and route violations among
others. The police motorcycles provide the mobility for officers to conduct those operations in the
restricted travel spaces that are inherent in construction zones and have proven to be a valuable
resource in the operations of the City of Rowlett Police Department.
FINANCIAL/BUDGET IMPLICATIONS
Funding in the amount of $122,826.05 is available for the purchase of the three new HarleyDavidson Electra Glide (FLHTP) motorcycles from the Vehicle Replacement Fund 8053501-6709.

Budget Account
Number and/or
Project Code
8053501-6709
Total

Account
Vehicle Replacement Fund

Budget
Amount
$520,090.00
$520,090.00

Proposed
Amount
$122,826.05
$122,826.05

RECOMMENDED ACTION
City staff recommends the City Council adopt a resolution accepting the bid of and awarding a
contract to Longhorn Harley-Davidson for the purchase of three new 2018 Harley-Davidson
Electra Glide (FLHTP) police motorcycles with five year warranties and a 30,000 mile Prepaid
Service Package in the amount of $122,826.05.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, AWARDING
THE BID TO LONGHORN HARLEY-DAVIDSON FOR THE PURCHASE OF THREE NEW
HARLEY-DAVIDSON ELECTRA GLIDE (FLHTP) MOTORCYCLES IN THE AMOUNT OF
$122,826.05; AUTHORIZING THE CITY MANAGER TO ISSUE PURCHASE ORDER(S)
PURSUANT TO APPROVAL; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, it is necessary to provide motorcycle patrol for the safety of Rowlett citizens;
and
WHEREAS, the City of Rowlett Purchasing Division is utilizing an Interlocal Agreement
with the City of Grand Prairie RFQ #18001 for the purchase of three new Harley-Davidson
motorcycles.
WHEREAS, City Council of the City of Rowlett, Texas desires to approve the award to
Longhorn Harley-Davidson for the purchase of the three new motorcycles for the City of Rowlett
Police Department Traffic Unit.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve
the bid of and award a contract to Longhorn Harley-Davidson for the purchase of
three new Harley-Davidson Electra Glide (FLHTP) police motorcycles with five
year extended warranties and 30,000 mile Prepaid Service Package in the amount
of $122,826.05.
SECTION 2: That the City Manager is hereby authorized to issue appropriate
purchase orders to conform to this resolution.
SECTION 3: This resolution shall become effective immediately upon its
passage.

ATTACHMENTS
Exhibit A – Longhorn Harley-Davidson Quotation

City of Rowlett, 4401 Rowlett Road, Rowlett Texas 75089
11/03/2017 Invoice # 110317-1
2018 FLHTP Police Harley-Davidson Bike and Emergency Equipment
Turn-Key All Included
Invoice Based on Inter Local Agreement Purchase off of Grand Prairie
GPPD Request for Bid Solicitation # 18001 Police Pursuit Motorcycles dated 10/01/2017
Longhorn Harley-Davidson would like to extend the opportunity for the City of Rowlett to piggyback
purchase three Harley-Davidson Police Motorcycles through the use of an Inter Local Agreement (ILA)
with the City of Grand Prairie
City of Grand Prairie Buyer:
Gabby Gonzalez
Purchasing Division
326 W. Main Street
Grand Prairie, Texas 75050
972-237-8045 Office
Ggonzalez@GPTX.org

David Magers
Police & Fleet Account Manager
Longhorn & Maverick Harley-Davidson
Harley-Davidson Police Advisory Board Member
972-935-6904 motorofficer@longhornhd.com

City of Rowlett Line Item Specification

$15,711 2018 Harley-Davidson Police FLHTP Black
$435 Shipping
$375 Setup
$45 VIT
$7.00 State Inspection
$100 Doc Fee
$2239.91 Harley-Davidson Screaming Eagle Milwaukee-Eight Engine Upgrade Kit – Stage II Torque:
$880 Labor 10 hours @ $88hr
$166.45 29400246 SE High Flow-Filter
$269.95 41000008C SE Pro Street Tuner
$350.95 92500047 Stage II Torque Cam
$5.14 25566-06 Sprocket Retention Kit
$8.95 25928-06 TC96 Spacer Kit
$558.47 RCX116C-23E 4.5” Slip-On 2017 FLH Tip RC Components
$517.45 Harley-Davidson LED Daymaker Headlight 67700265
$229.46 Heated Grips 56512-08A
$199.95 E-Z Brake Slotted Chrome EZB-14B
$179.95 Oberon Adjustable Clutch Lever
$382.55 Install Labor
$20,422.27 Motor Total

Emergency Equipment:
$260.96 Harley-Davidson Saddlebag Guard Rails 90200561
$107.95 1 Harley-Davidson Wind deflectors 57000529
$53.95 1 Harley-Davidson Chrome Tie Down Brackets 93500011
$99.95 1 Yaffe 10” Bagger Bars 0601-1818
$900.96 Harley-Davidson Emergency Response Kit 69000057
$1,169.96 Harley-Davidson Police Tour-Pak Carrier System Black, Pre-Drilled 54180-10
$98.96 Harley-Davidson Tour-Pak carrier mounting adaptor plate 53196-09
$53.96 Harley-Davidson Tour-Pak carrier wiring harness adaptor kit 68000137
$647.87 3 Three Harley-Davidson Red/Blue LED Police Tour-Pak carrier LED Lights 69941-10
$116.95 Self-contained auxiliary battery UB-12180
$678.95 M06MJ2 Whelen windshield array RBWBR
$28 M2KTHD1 Whelen license plate mounting bracket for M2 series lightheads
$280 2 M2J Whelen series LED R/B Split
$416 2 FDFP11JR Whelen 4” Extended LED drive/warn R/B (front par36 emergency lights)
$564 3 LINV2R Whelen V-Series Combination 180* Warning & Puddle Lights Red
(front 90* fog light, rear & side bag rail)
$564 3 LINV2B Whelen V-Series Combination 180* Warning & Puddle Lights Blue
(front 90* fog light, rear & side bag rail)
$376 2 LINV2C Whelen V-Series Combination 180* Warning & Puddle White (front 45* under fog light)
$121.33 1 LINZ6R: Super LED Lighthead (rear bag rail)
$121.33 1 LINZ6B: Super LED Lighthead (rear bag rail)
$62.40 2 RBKTHD9 Rear Crash Bar Mounting Kit
$72 2 RBKTHD8 Whelen Fog Light Mount Kit for LINV front 45*90*
$38.40 IONHD1R, IONHD1L Surface Mount ION™ Under Radio Box Mount

$433.60 2 IONVR Red (under rear side box turn signal and puddle light for bag)
$869.80 Moto LED Driving Lights with WigWag
67508P-HD black gloss light kit, 65881r2 WigWag, 65301 LED upgrade X2
$160.20 LED Turn Signal / Running Lights Front & Rear
$169.95 BAL-1 Bright Ass Light Brake Light LED
$229.00 Backrest Police Seat
$850.00 1 Audio Package
Stinger Micro Bluetooth Amplifier SPX350.2
Stinger Bluetooth Module PGBTM51
Memphis Xtreme Audio 6.5” Coaxial Speakers MXA62
Harley-Davidson SAE Two Pin to USB Adaptor 69201149
Switch
$50 Whelen Shipping
$100 Shop Supplies
$2,992.00 Emergency Vehicle Equipment Installation
$295.00 Graphics Package (all police department markings in reflective as specified)
$2,295.00 Stalker 805-0018-00 Dual SL 2Ka Compact Display, Harley Davidson Motor
$495.00 Rifle Mount to secure M4 in Saddle bag from Southern Composites LLC
$795.00 PVP PVHKB-736R10-B/G3 FREEDOM HELMET KIT
$329.00 PVP PVSM‐APX/G3 FREEDOM SPEAKERMIC WITH WIRELESS SYSTEM CONTROL APX
$729.00 PVP PV― H‐WW/G3 MOTOR KIT, FREEDOM WIRELESS, PORTABLE ONLY
$2,779 Prepaid Service Package 30K 1,5,10,15, 20, 25 & 30K Major Services Per Unit
$1495 60 Month Extended Warranty Police (ESP) Per Unit
$21,900.43 Equipment Total
$42,322.70 Unit Total Prior to Camera Option

$4,459.95 L3 Mobile Vision FB3KCA08CCC3 Flashback3 System, 8GBSD, OZ Cam, VLX, Cycle Mon,
WiFi/WiFi/GPS Thru-hole Mount, 42" L, Black (CycleVision)
$199.00 L3 Mobile Vision MVD‐FB‐CK2 Flashback Cable Kit

$46,782.65 (1) One Motor with Complete New Camera System
Trades Applied to this Unit
($4500) 2013 FLHTP 1HD1FMM1XDB618996 with Emergency Equipment – Current Service Preformed
($4500) 2013 FLHTP 1HD1FMM10DB610101 with Emergency Equipment – Current Service Preformed
$37,782.65 Unit Total for (1) One Motor with Complete New Camera System – Including Trade ($9000)

$42,521.70 Unit Total for (1) One Motor with New Camera Cable and Reused Existing System
$42,521.70 Unit Total for (1) One Motor with New Camera Cable and Reused Existing System

$122,826.05 Three Unit Grand Total with Prepaid, ESP & Camera Option
Payment Information:
Longhorn Harley-Davidson
2830 West I-20 Grand Prairie Texas 75052
Ref Invoice #110317-1
Payment Due within 60 Days of Delivery

David Magers
Police & Fleet Account Manager
Longhorn & Maverick Harley-Davidson
Harley-Davidson Police Advisory Board Member
972-935-6904 motorofficer@longhornhd.com Police Motorcycles Since 1908

AGENDA DATE: 12/05/17

AGENDA ITEM: 7G

TITLE
Consider action to approve a resolution authorizing the purchase of a pavilion structure for
Kenwood Heights Park, a playground shade structure for Katy Park and renovations to Herfuth
Park Tennis Courts and basketball half-court for a total amount of $91,278 from Playground
Shade and Depot for Parks and Recreation Department projects.
STAFF REPRESENTATIVE
Angela Smith, Director of Parks and Recreation
SUMMARY
A number of projects are slated for early FY2018, including a pavilion structure for Kenwood
Heights Park, a playground shade structure for Katy Park and renovation of four tennis courts and
a basketball half-court at Herfurth Park.
BACKGROUND INFORMATION
Playground Shade & Surfacing Depot has proven to be a great partner with the City of Rowlett.
The company installed the Pour in Place Rubber Surfacing at Kids Kingdom Playground and has
installed a number of shade structures at Community Park, Pecan Grove Park and Isaac Scruggs
Park. In addition to providing Buy Board Cooperative Purchasing pricing, they have also provided
extensive service to our team both in and outside of warranty work on their installation. In 2014,
the City of Rowlett outlined a plan to ensure shade is available throughout our park system. Both
the pavilion for Kenwood Heights Park and the shade structure for Katy Park playground will
ensure we continue to provide shade at our parks.
DISCUSSION
Kenwood Heights Park playground received a shade structure in 2014 and as we visit with patrons
at the park we have determined a real need for shade for the parents that attend the park as well.
This pavilion will be available on a first-come, first-served basis and will be funded through Parks
Maintenance Standards and Improvements funding. This fund is comprised of three-fourths of
one penny on the tax rate and will also fund playground updates at Lakeside Park, Soccer Goals
for Katy Park, additional outdoor fitness equipment and fencing along Garner Road at Isaac
Scruggs Park.
The shade structure for Katy Park Playground will also continue this mission of providing shade.
The Katy Park Playground was installed in 2012. During the 2015 CIP Bond Election, Katy Park
Phase II was approved with funding allocated during year three of the bond funding. A shade
structure over the playground was an element of the proposed bond package. Funding for this
project is being provided through these bond funds.

Herfurth Park tennis courts and basketball half-court is in dire need of renovation. Playground
Shade & Surfacing Depot will resurface all four tennis courts and the half basketball court. The
tennis courts on the South end will also be lined for four Pickle ball courts in addition to tennis.
Funding for this project will come from Park Pro Rata funding and will be a much-needed
renovation for the park.
All three projects will be purchased under the Buy-Board purchasing cooperative.
FINANCIAL/BUDGET IMPLICATIONS
Budget
Account
Number
Project
and/or Project
Code
101-5505-6707 Pavilion for Kenwood Heights Park
PK2115
Shade Structure for Katy Park Playground
Renovation of Herfurth Park Tennis Courts &
401-8001-6701
Basketball Court
Total

Budget
Amount

Proposed
Amount

$70,000
282,736

$19,120
37,264

52,000

34,894

$404,736

$91,278

RECOMMENDED ACTION
City Staff recommends City Council accept the three bids from Playground Shade & Surfacing
Depot for a total amount of $91,278.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, AWARDING
THREE CONTRACTS FOR PROJECTS TOTALING $91,278 TO PLAYGROUND SHADE &
SURFACING DEPOT THROUGH THE BUYBOARD COOPERATIVE PURCHASING
AGREEMENT; AUTHORIZING THE ISSUANCE OF PURCHASE ORDERS PURSUANT TO
APPROVAL; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, it is necessary to authorize and approve contracts for a pavilion structure for
Kenwood Heights Park, a playground shade structure for Katy Park, and renovations to tennis
courts and the basketball half-court at Herfurth Park; and
WHEREAS, Playground Shade & Surfacing Depot has provided competitive Buy-Board
Cooperative pricing through a competitive bidding procurement process, thereby precluding the
need for the City to undergo the process; and
WHEREAS, the City Council of the City of Rowlett, Texas desires to award such contracts
to Playground Shade & Surfacing Depot in the total amount of $91,278.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve
and award contracts for a pavilion structure for Kenwood Heights Park, a
playground shade structure for Katy Park, and renovations to tennis courts and the
basketball half-court at Herfurth Park, in the total amount of $91,278 with
Playground Shade & Surfacing Depot, through the Buy-Board Cooperative
Purchasing Agreement.
SECTION 2: That the City Council of the City of Rowlett does hereby authorize
the City Manager or designee to issue purchase orders to conform to this
resolution in accordance with the quotation attached hereto and incorporated
herein by reference as Exhibit A.
SECTION 3: This resolution shall become effective immediately upon its
passage.
ATTACHMENTS
Exhibit A – Proposal from The Playground, Shade and Surfacing Depot, LLC

AGENDA DATE: 12/05/17

AGENDA ITEM: 8A

TITLE
Conduct a public hearing and take action on a request for a rezoning from General
Commercial/Retail (C-2) and Single-Family Residential (SF-9) to Planned Development (PD)
for property located at 5314 Chiesa Road further being described as 4.37+/- acres in the JW
Gardener Survey, Abstract No. 526, City of Rowlett, Dallas County, Texas.
STAFF REPRESENTATIVE
Tara Bradley, Senior Planner
SUMMARY
The applicant is requesting to rezone the subject property from General Commercial/Retail
(C-2) and Single-Family Residential (SF-9) to Planned Development (PD) to allow for an
electrical substation (Major Utility). Per the Rowlett Development Code (RDC), a major utility
is allowed by a special use permit within all zoning districts except within the
Commercial/Retail Highway (C-3) zoning district. The applicant has requested a Planned
Development (PD) to allow the proposed use of an electrical substation facility and to allow
modification to some development standards including landscaping and site access.
BACKGROUND INFORMATION
The applicant is proposing to develop the subject property with an electrical substation facility
consisting of two control centers, proposed feeder bays, two dead end structures and two
proposed transformers. 102,720 square feet is proposed to be impervious surface area. Each
control center will be approximately 432 square feet. The proposed control centers are
proposed to be a maximum height of 15 feet and metal-cladded. The proposed equipment
will not exceed 90 feet.
The subject property is 4.37+/- acres and is located at 5314 Chiesa Road. The properties are
two parcels with the same address. The south portion of the subject property has an existing
metal building and the north parcel portion is vacant. The subject property is surrounded by
the following zoning districtS and uses:

Location
East

Uses
Residential

Zoning
Single-Family Residential (SF-9)

West

Daycare

North

Convenience Store /
Vacant Land

South

Single Family Residences

General Commercial Retail (C-2)
with a Special Use Permit for a
Child Care Facility
General Commercial/Retail (C-2)
with a Special Use Permit(SUP)
for a Bait Shop
Single Family Residential (SF-9)

Per Rowlett Development Code (RDC), Section 77-205, the PD district “accommodates
planned associations of various uses such as manufacturing, offices, commercial or service
centers, shopping centers, residential developments of multiple or mixed housing, or any
appropriate combination of uses that may be planned, developed, or operated as integrated
land uses.
The PD district is intended to be used to:
1. Allow integrations of various land uses, or
2. Accommodate the use of alternative development standards and integration of
uses that result in a higher quality of development that can be achieved by other
zoning districts.
3.

Permit the imposition of development regulations specifically tailored to the
development and the provisions of this Code; and, the city council shall establish,
as part of the approving ordinance, appropriate plans and development standards
which may conform, alter or except any of the designs standards and requirement
adopted under this Code.

In addition to requesting to allow an electrical substation, the applicant has proposed
development standards that deviate from the RDC requirements. If approved, the proposed
development will follow the standard requirements in the RDC except for those requirements
specified in the Development Standards and Conceptual Plan. The proposed PD will consist
of the following standards:
•

Architectural design and articulation:
o The control center/buildings are proposed to be constructed of metal cladding.
The applicant is proposing a maximum height of 12 feet for the control center
buildings.
o The applicant proposes to erect an 8 foot wrought iron fence and slip walls to
replace the required masonry wall.

•

Setback requirements:
The applicant proposes to reduce the setback requirements required in the Code.
The applicant proposed the following setbacks.
Location
Front
Side Interior
Rear

•

Setbacks
15’
10’
20’

Landscaping requirements:
The applicant is requesting the following landscaping deviation from the RDC
landscaping requirements which is less than required.
o

o

o

Right-of-way (ROW) Buffer will be reduced from the RDC required 20 feet to 15
feet. Requested due to the Floodplain and easements on the site. The ROW Trees
located on the west side of the property will not all be planted due to the existing
transmission line. The trees will be planted outside of the area adjacent to the
transmission lines.
Located within the property boundary is a floodplain. No trees will be planted along
the east side of the property. The applicant will keep the existing tree line.
Vegetation will remain undisturbed.
The applicant is requesting that the masonry wall required for the incompatibility
buffer be eight foot wrought iron fence for both the South and the East buffer
requirements.

•

Proposed Parking:
o No deviation request for parking. Parking will meet the requirements of the Code
which are 1 space per 1000 sq. ft. The proposed building totals 1,584 sq. ft. The
total parking spaces required are 2 spaces.

•

Transportation:
o The applicant has requested a deviation to Section 77-505 of the RDC. Per Section
77-505, F. Access management and driveway standards, Driveway spacing, Table
5.5-4: Driveway spacing requires that the minimum driveway spacing is 150 feet
measured between the nearest edges of driveway pavements at the street rightof-way line exclusive of curb return radii. The applicant proposes two access
points that are to be separated by 115 feet. This separation waiver is needed to
accommodate larger vehicles to be able to enter the site and work around all sides
of the equipment and then exit the site.

Below is a table summarizing the City’s development standards as specified in the RDC
zoning district for Single-Family Residential (SF-9) and General Commercial/Retail (C-2)
compared to that of the proposed Planned Development (PD) zoning district:
Table 1:
Existing Zoning Districts and Proposed Planned Development
1
Regulations
Single-Family
General
Requested PD
Residential
Commercial/Retail
Standards
(SF-9)
(C-2)
Allowed
• Single Family
• Multiple
• Electric
Uses
Residential
commercial retail
Substation
and services
uses
Required
Parking

•

Building
Height

•

Façade

•

Landscaping
Buffers

•

•

1

•

Varies by Use

•

Height: 35
feet
or
2 Stories

•

Height: 90 feet

•

100%
Masonry
North:
Incompatibility
Buffer of one
canopy tree
per 35 lineal
feet by
commercial
development.
West: A buffer
is not
required.

•

100 % Masonry

2 per
Dwelling Unit

•

North:
Compatibility
Buffer of one
canopy tree 50
per lineal feet.

•

West:
Incompatibility
Buffer of one
canopy tree per
35 lineal feet by
commercial
development

2 parking
spaces (1 per
1, 000 sq.)

Max structure:
90 feet.
• Max no.
Stories/Floors:
1 story
• Metal Clad
Building
• North: 8’
Wrought Iron
fence
• 19 eight foot
evergreen
shrubs

•

West: Right-ofWay Buffers:
One canopy
tree per 30
lineal feet.

If no rezoning occurs and the properties are developed under the existing zoning district of Single-Family
Residential- SF-9 and Commercial (C-2).

Table 1:
Existing Zoning Districts and Proposed Planned Development
1
Regulations
Single-Family
General
Requested PD
Residential
Commercial/Retail
Standards
(SF-9)
(C-2)
• East: No
• East:
• East:
buffer
Incompatibility
The tree line
required
Buffer of one
will
remain
between
canopy tree per
undisturbed.
single family
35 lineal feet by
• 8’ Wrought
residential
commercial
Iron fence
subdivisions
development
• 12 eight
foot
evergreen
shrubs.
• South: No
• South:
• South: 10 foot
buffer
Incompatibility
buffer width
required
Buffer of one
• 8’ screen wall
between
canopy tree per
• 15 trees 1 tree
single family
35 lineal feet by
per 35 Lineal
residential
commercial
Feet.
development
Please note that landscaping requirements not met or requested in the PD shall meet the
RDC Landscaping requirements.
Density
• 4.8 du/acres
• None
• 0.03 Floor to
max
Area Ratio
(FAR)

Front
Setback

•

25 feet

•

50 feet

•

15 feet

Side
Setback

•

Greater of
10% of lot
width or 7.5 ft.

•

Yard adjoining
residential
district or
intersecting
street: 50
Corner lot: 50 ft.
from all street
rights-of-way

•

10 feet

•

Table 1:
Existing Zoning Districts and Proposed Planned Development
1
Regulations
Single-Family
General
Requested PD
Residential
Commercial/Retail
Standards
(SF-9)
(C-2)
Rear
• Lesser of 20
• 30 (comprised of
• 20 feet
setback
or 20% of the
alley, service
lot depth
court, rear yard,
or combination
thereof)
The Planning and Zoning Commission voted unanimously to recommend approval at its
October 24, 2017 regular meeting. The item was discussed under item C3, which can be
viewed at the following link: https://rowletttx.swagit.com/play/10242017-2149. The purpose
of this item is for the City Council to conduct a public hearing and consider taking final action
on the proposed zoning change.
DISCUSSION
Section 77-805 of the Rowlett Development Code states that City Council decisions on
rezonings shall be based on consideration of the following criteria. Staff’s commentary is in
bold italics beneath each:
1.

Whether the proposed rezoning corrects an error or meets the challenge of some
changing condition, trend, or fact;
The proposed rezoning does not correct an error but meets the challenge of
changing conditions, namely growth within the City of Rowlett. The proposed
electric substation will service the proposed Bayside development and the
growing population of Rowlett.

2.

Whether the proposed rezoning is consistent with the comprehensive plan and the
purposes of this code stated in subchapter 77-103, Purpose of this Code;
The subject property is located within one of the Strategic Opportunity Areas, D3 (Southshore). The proposed development is best suited for Guiding Principle
#5 – “Maximize the benefits of major public infrastructure investments (existing,
planned).” The electric substation will serve the existing community and future
development by supplying electrical services.

3.

Whether the proposed rezoning will protect or enhance the health, safety, morals, or
general welfare of the public;
Staff does not anticipate the proposed rezoning to negatively impact the health,
safety, morals, or general welfare of the public. If approved, the proposed

development will be required to comply with all applicable development
standards in the proposed PD as well those standards in the RDC including
drainage, traffic, and utility requirements.
4.

Whether the municipality and other service providers will be able to provide sufficient
transportation and utility facilities and services to the subject property, while maintaining
sufficient levels of service to existing development;
It is highly unlikely that the proposed rezoning will have significant adverse
impacts on the surrounding properties. Because of the use of the project, the
utility services needs will be met.
The traffic will be low impact due to the type of use. The proposed development
will generate less than one trip per day. The applicant proposes that only one to
two trips per week will be generated.

5.

Whether the proposed rezoning is likely to have significant adverse impacts on the
natural environment, including air, water, noise, stormwater management, wildlife, and
vegetation;
It is unlikely that the proposed rezoning will have significant adverse impacts on
the natural environment. The applicant proposes to keep the adjacent floodplain
area undisturbed and in its natural state.

6.

Whether the proposed rezoning will have significant adverse impacts on other property
in the vicinity of the subject tract;
Staff does not anticipate that the proposed rezoning will have significant
adverse impacts on other properties in the vicinity. The development will not
increase traffic and is not a use that will increase the population. The use is low
impact for the region for which it will be situated. The PD provides landscaping
to provide sufficient buffers between the proposed use and the adjacent
residential and commercial uses.

7.

The suitability of the subject property for the existing zoning classification and proposed
zoning classification;
It is Staff’s opinion that the proposed zoning is suitable for the subject property.
Properties surrounding the subject property are zoned Single-Family Residential
(SF-9) and Commercial (C-2). The proposed Planned Development will allow an
electric substation that will assist the community. The existing adjacent zoning
uses such as Commercial, are a high intense use. The electric substation will be
a very low intense use in comparison with the surrounding uses.

8.

Whether there is determined to be an excessive proliferation of the use or similar uses;
This use is not determined to be excessive of proliferation of the use or similar
uses. As the City continues to grow, utility facilities will need to accommodate
the growing population to provide sufficient utilities.

9.

Whether the proposed rezoning will ensure that future uses on the subject tract will be
compatible in scale with uses on other properties in the vicinity of the subject tract;
The proposed rezoning is adjacent to single-family homes, vacant land, and
commercial uses. Single-Family Residential (SF-9) maximum height requirement
is 35 feet or two stories and Commercial is 90 feet. The applicant is proposing a
maximum height of 90 feet and one story, therefore the maximum height is
compatible with the adjacent zoning districts’ height requirements.

10.

The supply of land in the economically relevant area that is in the use district to be
applied by the rezoning or in similar use districts, in relation to the demand for that land.
The proposed rezoning will reduce the amount of commercially designated land.
However, the use will be able to service existing and future proposed commercial
land use efficiently. Additionally, there is a limited amount of land where
substations are allowed by right.

In conclusion, staff recommends approval of the rezoning request and does not expect the
rezoning to have an adverse impact on the adjacent properties. Additionally, the proposed
rezoning is aligned with the Realize Rowlett 2020 Comprehensive Plan.
Public Hearing Notices:
Notice of this public hearing was mailed, posted, and published in accordance with State Law
and the Rowlett Development Code. Nine (9) 200ft notices and twenty (20) courtesy 500 ft.
notices were mailed on October 6, 2017, and as of Tuesday, November 7, 2017, Staff has
received the following:
•
•

200 ft. notification area: three notices were received in favor and one in opposition. One
notice was received both in favor and opposition of the project.
500 ft. courtesy notification area: three notices were received in favor and four in
opposition.

These responses are included as Attachment 2.
FISCAL IMPACT
N/A

RECOMMENDED ACTION
Staff recommends approval.
ORDINANCE
AN ORDINANCE OF THE CITY OF ROWLETT, TEXAS, AMENDING THE COMPREHENSIVE
PLAN, COMPREHENSIVE ZONING ORDINANCE AND MAP OF THE CITY OF ROWLETT,
TEXAS, AS HERETOFORE AMENDED, BY GRANTING A CHANGE IN ZONING FROM
GENERAL COMMERCIAL/RETAIL (C-2) AND SINGLE-FAMILY RESIDENTIAL (SF-9) TO
PLANNED DEVELOPMENT (PD) FOR PROPERTY LOCATED AT 5314 CHIESA ROAD AND
BEING DESCRIBED AS 4.37+/- ACRES IN THE JW GARDENER SURVEY, ABSTRACT NO.
526, CITY OF ROWLETT, DALLAS COUNTY, TEXAS. AND BEING MORE SPECIFICALLY
DESCRIBED IN EXHIBITS “A” AND “B”; PROVIDING DEVELOPMENT STANDARDS;
PROVIDING A REPEALING CLAUSE; PROVIDING A SAVINGS CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING FOR A PENALTY OF FINE NOT TO EXCEED THE
SUM OF TWO THOUSAND DOLLARS ($2,000.00) FOR EACH OFFENSE; AND PROVIDING
AN EFFECTIVE DATE.
WHEREAS, the owner of the property described herein has made application for a change
in zoning, requesting that the subject property be rezoned from General Commercial/Retail (C-2)
and Single-Family Residential (SF-9) to Planned Development; and
WHEREAS, the Planning and Zoning Commission of the City of Rowlett and the governing
body of the City of Rowlett, in compliance with state laws with reference to amending the
Comprehensive Zoning Ordinance, have given the requisite notice by publication and otherwise,
and after holding due hearings and affording a full and fair hearing to all property owners and
interested persons generally, the governing body of the City of Rowlett is of the opinion that said
zoning ordinance and map should be amended as provided herein and should be approved.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1. That the Comprehensive Zoning Ordinance, Plan and Map of the
City of Rowlett, Texas, heretofore duly passed by the governing body of the City
of Rowlett, as heretofore amended, be and the same are hereby amended by
granting a change in zoning from General Commercial/Retail (C-2) and SingleFamily Residential (SF-9) to Planned Development (PD), to allow for an electric
substation on real property located at 5314 Chiesa Road and being described as
4.37+/- acres of land in the JW Gardener Survey, Abstract No. 526, City of Rowlett,
Dallas County, Texas, and being more specifically described in Exhibits “A” and
“B”, attached hereto and incorporated herein (hereinafter the “Property”).
SECTION 2. That the development standards and regulations set forth in the
following exhibits:

Exhibit C-Statement of Intent and Purpose;
Exhibit D- Planned Development Standards;
Exhibit E- Zoning Concept Plan
Exhibit G- Control Center Elevation Plan
Exhibit H- Landscaping Plan
All of which are attached hereto and made a part here of, shall be applicable to all
land uses, structures, the use and occupancy of all structures and the development
constructions, operation maintenance of all improvements on the Property
described herein.
SECTION 3. The Property shall be used only in the manner and for the purposes
provided herein and by the ordinances of the City of Rowlett, Texas, as heretofore
amended, and as amended herein. The development, use and occupancy of the
Property shall conform to the standards and regulations set forth in Exhibits “C”
through Exhibit “H”, the provisions of the Rowlett Development Code (Chapter 77
of the Code of Ordinances of the City of Rowlett, Texas), and the Code of
Ordinances of the City of Rowlett, Texas, as amended. In the event of any conflict
or inconsistency between the provisions of this ordinance and the provisions
contained in any other provisions of Rowlett Development Code or other codes or
ordinances of the City, the provisions of this ordinance shall control. In the event
that this ordinance does not include a standard or regulation that is otherwise
required for similar or comparable development or uses by the Rowlett
Development Code or Code of Ordinances, then the standard or regulation
required by the Rowlett Development Code or other ordinance shall be applied to
development and use of the Property.
SECTION 4. That all provisions of the ordinances of the City of Rowlett in conflict
with the provisions of this ordinance as applicable to the Property be and the same
are hereby repealed and all other provisions of the ordinances of the City of Rowlett
not in conflict with the provisions of this ordinance shall remain in full force and
effect.
SECTION 5. That an offense committed before the effective date of this
ordinance is governed by the prior law and the provisions of the Code of
Ordinances, as amended, in effect when the offense was committed and the
former law is continued in effect for this purpose.
SECTION 6. That should any sentence, paragraph, subdivision, clause, phrase
or section of this ordinance be adjudged or held to be unconstitutional, illegal or
invalid the same shall not affect the validity of this ordinance as a whole or any part
or provision hereof other than the part so decided to be invalid, illegal or
unconstitutional, and shall not affect the validity of the Comprehensive Zoning
Ordinance as a whole.

SECTION 7. That any person, firm or corporation violating any of the provisions
or terms of this ordinance shall be subject to the same penalty as provided for in
the Code of Ordinances of the City of Rowlett, as heretofore amended, and upon
conviction shall be punished by a fine not to exceed the sum of Two Thousand
Dollars ($2,000.00) for each offense; and each and every day such violation shall
continue shall be deemed to constitute a separate offense.
SECTION 8. This ordinance shall take effect immediately from and after its
passage and the publication of the caption, as the law and charter in such cases
provide.
ATTACHMENTS
Exhibit A – Legal Description
Exhibit B – Zoning Boundary
Exhibit C – Statement of Intent
Exhibit D – Planned Development Standards
Exhibit E – Zoning Concept Plan
Exhibit F – Development Schedule
Exhibit G – Control Center Elevation Plan
Exhibit H – Landscaping Plan
Attachment 1 – Location Map
Attachment 2 – Public Hearing Notices

EXHIBIT A

EXHIBIT A

STATEMENT OF INTENT AND PURPOSE – EXHIBIT C

October 3, 2017

EXHIBT C

Land Use Consultants

TO: Tony Felts, AICP, City of Rowlett - Development Services
FROM: Karl Crawley
RE: Electric Substation, Southeast of the corner of Lakeview Parkway and Chiesa Road
On behalf of Oncor Electric Delivery, Masterplan requests approval of a change of zoning from C-2 and
SF-9 to Planned Development District for an Electric Substation. The proposed development will sit on a
4.0 acre tract.
The proposed development would lie between a small commercial development to the north, an
existing creek and flood plain to the east, a single family residence to the south and a child care to the
west across Chiesa Road parcel. The site is located south of an existing electric transmission line which
parallels Lakeview Parkway, thus requiring a minimum extension of the transmission line to serve the
substation.
The development would provide much needed service for a growth area of Rowlett and will serve the
proposed Bayside development on Lake Ray Hubbard as well as providing redundant service for this
area of Rowlett.
There are a few requests for alternative compliance. The proposed Control Centers for the substation
are state licensed industrialized structures which are clad with metal siding. The area to the west across
the existing creek is zoned single family which would require a solid masonry screening wall which
would be replaced with a requested 8-foot “wrought-iron” fence. The proposed solid masonry
screening wall would be constructed of an engineered pre-cast panel that is used through-out the Oncor
system. The fence can be designed with a number of patterns to resemble brick or stone. Due to the
need to extend the transmission line from Lakeview Parkway, large trees will not be placed under the
transmission line extension; this is a federal requirement. Finally, the driveway spacing is less than the
minimum of 150 feet. There is little traffic into and out of an electric substation with on the average one
vehicle per week; however in case of an outage large trucks and equipment may need to be brought into
the site and will need two driveways in order to maneuver and turn around in the site.

APPROVAL CRITERIA Per Section 77-805.C.
1. The proposed zoning meets the growing need for electric service in this portion of the City of
Rowlett.
2. The area is within Study Areas D-3 of the Rowlett 2020 plan and call for a mix of uses.
3. The addition of a variety of housing types for all income levels is essential for the health, safety and
welfare of the public. The proposed development meets this need.
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EXHIBT C
4. The proposed development will generate fewer than one trip per day, with normally only one to two
vehicles trips per week.

5. The proposed development leaves a significant portion of the site in open space in order to help
preserve these areas.
6. The site is adjacent to commercial zoning to the north and a large creek/wooded area to the east
which will serve as a natural barrier between the development and single family zoned property to the
east. Solid screening and extensive landscaping will provide buffer and screening to the single family to
the south and the child care facility across Chiesa Road to the west.
7. The proposed PD will allow the proposed electric substation.
8. The nearest electric substations are located across the lake near the Rowlett Community Center and
east of the intersection of Dalrock Road and Lakeview Parkway.
9. The scale the majority of the site will be developed with electric equipment. The highest structure is
a single pole that serves as a static mast or type of lightning rod. The two proposed Control Centers are
less than 15 feet in height.
10. The City does not have an abundance of land zoned that would allow for an electric substation by
right in the areas that they are needed to accommodate for growth.

Should you have any questions, or need additional information, don’t hesitate to email at
karl@masterplanconsultants.com or contact me at 214.761.9197
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EXHIBIT D - PLANNED DEVELOPMENT STANDARDS

EXHIBIT D

ELECTRIC SUBSTATION
SOUTHWEST OF THE CORNER OF LAKEVIEW PARKWWAY AND CHIESA ROAD
Development is subject to the C-2 District development regulations with the following
exceptions:
Exterior building materials. The proposed Control Center buildings allowed to be clad in metal
siding.
Parking requirements. The parking requirement is as follows:
- two parking spaces
Perimeter screening. A solid screening wall is not required along the western boundary of the
site. The proposed 8 foot screening wall will be pre-cast concrete panels per the attached
example.
Building height. The maximum height of any equipment on the site is 90 feet. The height of
the proposed Control Building is 15 feet.
ROW buffer. The right-of-way buffer for Chiesa Road is requested to be reduced from 20 feet
to 15 feet. This is required due to the location of the flood plain and easements on the site
reducing the developable area and pushing the development towards Chiesa Road.
Driveway spacing. Oncor substations generate very few vehicle trips which would warrant two
driveways onto the site; however, on those emergency occasions large equipment trucks must
enter the site to repair equipment. This requires the larger vehicles to be able to enter the site
and work around all sides of the equipment and then exit the site. With the reduced number of
vehicle trips the spacing should not have an adverse effect on the adjacent street. The
proposed driveway spacing is 115.5 feet.
Street trees. An electric transmission line will enter the site from the northwest and connect to
the proposed substation. Regulations from the Department of Homeland Security preclude the
planting of trees under the transmission line; therefore, trees will be placed outside of the area
under the transmission line. The required number of trees for this area that must remain
vacant will be planted on the site adjacent to the transmission line. Street frontage trees will
be provided based on one canopy tree per 30 LF of frontage versus the code requirement of
one canopy tree per 35 LF of frontage.
Screening wall. Oncor is requesting the use of a slip form masonry screening wall at those
locations that a screening wall is being used. This is a deviation from Section 77-504.E (4)(g)
which does not allow the use of slip form walls. The proposed wall is used throughout the
Oncor system and the material look on the can vary as determined by local preference. The
wall use in this location will be either in a side yard and along the Chiesa frontage. In both
cases the wall will be located behind shrubs and other plantings.
Buffer along floodplain. Oncor is requesting that the required buffer along the flood plain be
waived. This area of the site contains significant vegetation which will remain in place and
undisturbed except as required for erosion protection or by the City of Rowlett.
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EXHIBIT F – DEVELOPMENT SCHEDULE

EXHIBIT F

ELECTRIC SUBSTATION
SOUTHWEST OF THE CORNER OF LAKEVIEW PARKWAY AND CHIESA ROAD

The prospective development and occupancy schedule is as follows:
DATE
Closing/construction start
Construction completion

ACTION
January 2018
October 2018
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AGENDA DATE: 12/05/17

AGENDA ITEM: 8B

TITLE
Consider action to approve a resolution providing support for the submission of an application by
Pedcor to the 2018 Competitive Housing Tax Credit Program through the Texas Department of
Housing and Community Affairs for the property generally located at the northwest corner of
Rowlett Road and Kyle Road.
STAFF REPRESENTATIVE
Maria Martinez, Community Services Manager
SUMMARY
Pedcor, through the formation of Pedcor Investments-2017-CLXI, L.P., has re-approached the
City about their interest in applying to the Texas Department of Housing and Community Affairs
(TDHCA) for the 2018 Competitive Housing Tax Credit Program in order to construct a workforce
housing development located on the northwest corner of Rowlett Road and Kyle Road. The
purpose of this agenda item is to allow the City Council an opportunity to consider formally
supporting the project in the form of a resolution.
BACKGROUND INFORMATION
The TDHCA Housing Tax Credits program is an annual program. In order to gain valuable points,
private development entities will seek City participation in the process. Participation from
respective municipalities can come in the form of providing a supporting resolution.
City Council has provided support of TDHCA programs in the past. City Council offered support
of Groundfloor Development for the Blue Line Lofts development as part of the 2016 application
cycle. Ultimately, this development was not awarded tax credits. The prior year, the City Council
provided support for a senior housing program by Evergreen Senior Communities, which was
located along Old Rowlett Road, north of Big A Road. This support came in the form of a
supporting resolution adopted by City Council on January 20, 2015. TDHCA ultimately awarded
the Evergreen project tax credits in July 2015.
The City Council previously approved a resolution providing support for a Pedcor submission of
an application to TDHCA for 2017 on Februrary 7, 2017. City Council approved rezoning of the
property on November 7, 2017. Pedcor has requested the City approve a support resolution for
their 2018 plan year TDHCA application.

DISCUSSION
The property being pursued by Pedcor is located on the northwest corner of Rowlett Road and
Kyle Road. (see Figure 1). The subject property has received approval for their Planned
Development (PD) re-zoning.

Figure 1. Pedcor Property Aerial Location Map
The Pedcor property would be pursued as a workforce/family development. The developer has
indicated that the development would consist of approximately 70-80 dwelling units located within
three-story buildings.
It should be noted that this resolution is specific to supporting the application of the
purpose of seeking tax credits and not a statement of support for development approvals
that will be required.
FINANCIAL/BUDGET IMPLICATIONS
The applicant will be seeking a nominal contribution in the form of reduced fees or a loan or grant,
in order to maximize the score on the Housing Tax Credit application. This contribution will most
likely come in the form of a future development application fee waiver. No other financial
considerations have been requested from the developer/applicant at this time.
RECOMMENDED ACTION
Approve a resolution providing support of the submission of an application to the 2018
Competitive Housing Tax Credit Program through the Texas Department of Housing and
Community Affairs for the Residences of Long Branch project proposed by Pedcor.

RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS EXPRESSING
SUPPORT FOR THE PEDCOR INVESTMENTS-2017-CLXI, L.P. DEVELOPMENT PROJECT;
AUTHORIZING THE MAYOR TO CERTIFY THIS RESOLUTION TO THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS; EXPRESSING A COMMITMENT
TO PROVIDE DEVELOPMENT FUNDING FOR PEDCOR INVESTMENTS-2017-CXLI’S
DEVELOPMENT PROJECT “RESIDENCES OF LONG BRANCH” IN THE FORM OF A
PARTIAL FINAL PLAT APPLICATION FEE WAIVER; AND PROVIDING AN EFFECTIVE
DATE.
WHEREAS Pedcor Investments-2017-CLXI, L.P. has proposed a development for
affordable rental housing for eligible families, located at the northwest corner of Rowlett Road and
Kyle Road in the City of Rowlett, Dallas County, Texas;
WHEREAS Pedcor Investments-2017-CLXI, L.P., has advised that it intends to submit an
application to the Texas Department of Housing and Community Affairs for 2018 Competitive 9%
Housing Tax Credits for Residences of Long Branch;
WHEREAS The commitment of development funding by the City of Rowlett is intended to
assist the applicant, Pedcor, in qualifying for points under 10 TAC §11.9(d)(2).
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett, Texas, hereby confirms
that it supports the proposed Residences of Long Branch, located at the northwest
corner of Rowlett Road and Kyle Road, City of Rowlett, Dallas County, Texas.
SECTION 2: That the City Council of the City of Rowlett, Texas, hereby confirms
its commitment to provide development funding to Pedcor Investments-2017CXLI’s development project “Residences of Long Branch,” to be located within the
City of Rowlett, Texas, in the form of a partial final plat application fee waiver
reducing said application fee from $600.00 to $100.00.
SECTION 3: That for and on behalf of the City Council, the Mayor is hereby
authorized, empowered, and directed to certify these resolutions to the Texas
Department of Housing and Community Affairs.
SECTION 4: That this resolution shall become effective immediately upon its
passage.

