City of Rowlett
Special Meeting Agenda

4000 Main Street
Rowlett, TX 75088
www.rowlett.com

City Council
City of Rowlett City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main
Street, Rowlett, Texas, 75088, at least 48 hours in advance of the meeting.

Tuesday, January 9, 2018

6:30 P.M.

Municipal Building – 4000 Main Street

As authorized by Section 551.071 of the Texas Government Code, this meeting may be
convened into closed Executive Session for the purpose of seeking confidential legal advice from
the City Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
1.

CALL TO ORDER

2.

EXECUTIVE SESSION

2A.

The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.071 (Consultation with Attorney) to consult with the City Attorney and receive legal advice
regarding billing issues with the City of Garland for wastewater treatment services. (15 minutes)

3.

WORK SESSION (6:45 P.M.)*Times listed are approximate.

3A.

Present recommended consultant team to develop a strategic plan for the City of Rowlett. (30
minutes)

4.

DISCUSS CONSENT AGENDA ITEMS
CONVENE INTO THE COUNCIL CHAMBERS (7:30 P.M.)*
INVOCATION
PLEDGE OF ALLEGIANCE
TEXAS PLEDGE OF ALLEGIANCE
Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible.

5.

PRESENTATIONS AND PROCLAMATIONS

5A.

Presentation of Proclamation recognizing the volunteer efforts of RETREET, Texas Trees
Foundation and Keep Rowlett Beautiful on December 9, 2017 to replant trees in the tornado
affected areas of Rowlett and Garland.

5B.

Hear presentation of the Monthly Financial report for the period ending November 30, 2017.

5C.

Update from the City Council and Management: Financial Position, Major Projects, Operational
Issues, Upcoming Dates of Interest and Items of Community Interest.

6.

CITIZENS’ INPUT
At this time, three-minute comments will be taken from the audience on any topic. To address the Council,
please submit a fully-completed request card to the City Secretary prior to the beginning of the Citizens’
Input portion of the Council meeting. No action can be taken by the Council during Citizens’ Input.

7.

CONSENT AGENDA
The following may be acted upon in one motion. A City Councilmember or a citizen may request items be
removed from the Consent Agenda for individual consideration.

7A.

Consider action to approve minutes from the City Council December 19, 2017 Regular Meeting.

7B.

Consider action to approve a resolution approving a Local Transportation Project Advance
Funding Agreement by and between the Texas Department of Transportation (TxDOT) for a
Highway Safety Improvement Program (HSIP) project for traffic signal improvements along State
Highway 66 (SH 66) and authorizing the Mayor to execute the necessary documents for said
services.

7C.

Consider action to approve a resolution awarding the first of four one-year renewal options to
extend the agreement with Nortex Concrete Lift and Stabilization, Incorporated for pavement
leveling services in the annual amount of $125,000 through the Interlocal Cooperative Purchase
Agreement with the City of Grand Prairie and authorize the Mayor to execute the necessary
documents for said services.

7D.

Consider action to approve a resolution authorizing a purchase order in the amount of
$685,000.00 to Paradigm Traffic Systems, Inc. for equipment and labor to install the Advanced
Traffic Management System (ATMS).

7E.

Consider action to approve a resolution entering into an agreement with The Azimuth Group, Inc.,
to develop a strategic plan for the City of Rowlett.

7F.

Consider action to approve a resolution approving Task Authorization FY18-01LEE to the
Agreement for Professional Services with Lee Engineering, LLC in the amount of $65,900.00 for
traffic signal engineering design services for the 2017 Highway Safety Improvement Program
(HSIP) grant awarded to the City from the Texas Department of Transportation (TxDOT) and
authorizing the Mayor to execute the necessary documents for said services.

8.

ITEMS FOR INDIVIDUAL CONSIDERATION
TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSED/EXECUTIVE SESSION
MATTERS

9.

ADJOURNMENT

Laura Hallmark
Laura Hallmark, City Secretary
I certify that the above notice of meeting was posted on the bulletin boards located inside and outside the doors of the Municipal
Center, 4000 Main Street, Rowlett, Texas, as well as on the City’s website (www.rowlett.com) on the 5th day of January 2018,
by 5:00 p.m.

AGENDA DATE: 1/09/18

AGENDA ITEM: 2A

TITLE
The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.071 (Consultation with Attorney) to consult with the City Attorney and receive legal advice
regarding billing issues with the City of Garland for wastewater treatment services. (15 minutes)

AGENDA DATE: 1/09/18

AGENDA ITEM: 3A

TITLE
Present recommended consultant team to develop a strategic plan for the City of Rowlett. (30
minutes)
STAFF REPRESENTATIVE
Mark McAvoy, Interim Assistant City Manager
Brian Funderburk, City Manager
SUMMARY
The City of Rowlett last adopted a strategic plan in 2005. The City budgeted funds to conduct a
new strategic planning process in FY2018 and staff has completed the Request for Proposal
(RFP) process. The purpose of this item tonight is to present the preferred consultant to City
Council prior to formal consideration to award the contract.
BACKGROUND INFORMATION
The City of Rowlett last adopted a
strategic plan in 2005. The strategic plan
provided
key
priorities
including
organizational development, economic
development, transportation, community
development, financial management,
infrastructure, delivery of services,
public safety and quality of life.
On July 1, 2017, the City Council met for
their annual strategy planning session.
Part of that discussion included the
possibility of launching a strategic
planning process in FY2018. Consensus
at that time was to include funding in the
FY2018 budget process.
On September 5, 2017, the City adopted the FY2018 budget including $120,000 in funding for
the strategic plan.
In order to begin the process of developing the strategic plan, staff released a Request for
Proposals (RFP) to identify a consultant team. The RFP was released on October 12, 2017. Staff
held an informational meeting on October 18, 2017, prior to the proposal deadline of November

9, 2017. Evaluation of proposals was conducted in late November. On December 8 and 11, 2017,
interviews were conducted with the City Staff Strategic Steering Team (City Manager Brian
Funderburk, Interim Assistant City Manager Mark McAvoy, Economic Development Director Jim
Grabenhorst, Fire Chief Neil Howard, Parks & Recreation Director Angie Smith, and Budget
Officer Amanda Carter), along with Council Leadership Team members Mayor Tammy DanaBashian, Mayor Pro Tem Martha Brown, and Deputy Mayor Pro Tem Debby Bobbitt. The
preferred team was notified on December 18, 2017. Since that time, staff has been negotiating a
contract and scope with the preferred team, as well as vetting that contract with the City Attorney.
This meeting is the penultimate step in selecting a consultant prior to award of the contract.
Should the contract be awarded at the January 9, 2017, City Council meeting, the City will embark
on a new journey to develop a comprehensive strategic plan and will engage the community
leaders, residents, businesses and other stakeholders to develop a community vision and refocus
our priorities on what matters most.
DISCUSSION
As indicated previously, the City of Rowlett last adopted a strategic plan in 2005. The strategic
plan provided key priorities including organizational development, economic development,
transportation, community development, financial management, infrastructure, delivery of
services, public safety and quality of life.
In the past 13 years, the face of Rowlett has changed dramatically. The population has increased
resulting in additional traffic and demand for services. The City survived a severe economic
downturn referred to as the “Great Recession” and one of the most severe five-year droughts in
history. The City also added the 262-acre peninsula known as Bayside. All of this means that the
vision Rowlett had in 2005 needs to be reassessed and our strategic priorities need to be
realigned with that new vision.
Strategic planning is defined by the Balanced Scorecard Institute as follows:
“An organizational activity that is used to set priorities, focus energy and resources, strengthen
operations, ensure that employees and other stakeholders are working toward common goals,
establish agreement around intended outcomes/results, and assess and adjust the
organizations direction in response to a changing environment. It is a disciplined effort that
produces fundamental decisions and actions that shape and guide what an organization is,
who it serves, what it does, and why it does it, with a focus on the future. Effective strategic
planning articulates not only where an organization is going and the actions needed to make
progress, but also how it will know if it is successful.”
Essentially then, a strategic plan provides an opportunity for the community to come together,
dream big and develop a vision that inspires. It answers the question “What do we want to be?”
It is a master plan that leads to a focus on aligning strategic priorities with community desires,
laying out the roadmap for how to achieve our vision, and providing public accountability for
outcomes, goals and objectives.

The Request for Proposal (RFP):
The RFP was released on October 12, 2017. The primary goal of the Strategic Plan is to
recalibrate the City’s long‐range planning to engage our community, elected officials,
stakeholders and staff to develop a decision-making framework to assist the City Council with its
policy decisions regarding core services, facilities, and infrastructure. It will help guide the City in
setting priorities, focusing energy and resources, strengthening operations, establishing
agreement around intended outcomes, measuring results, and assessing and adjusting the City’s
direction in response to a changing environment.
The Strategic Plan must consider a variety of factors including, but not limited to: local land use
and zoning policies; recent and planned development; future development and redevelopment
opportunities; current and future funding streams; long‐term economic growth opportunities;
emerging trends in housing, transportation, and energy policy; emerging technologies; population,
workforce, and demographic trends; current and future service obligations; and quality of life.
The Strategic Plan must include a methodology for answering primary questions and achieving
key outcomes as follows:
Primary Questions (including, but not limited to:)
• What are the City’s core services?
• What are the service expectations in our community?
• How are the services most efficiently and effectively provided in our community?
o in other communities of comparable size and demographic composition?
• How is performance measured and related back to funding priorities?
• How can the City best position itself to sustain efficient and effective delivery of its core
services to the community?
o as our community and the organization continue to grow and change?
Key Outcomes (including, but not limited to:)
• Better informed community engaged in decision‐making with base level understanding of
City services, municipal finance and long‐term capital needs to meet shared vision
• Direct correlation to the prioritization of services in budget
• Communication and prioritization strategy for long‐term financing of facilities and
infrastructure
• Organizational mission, vision, values and goals to incorporate into budget priorities and
performance analytics
• A tool for reporting back performance against community values and desired outcomes
with data to support assumptions about service needs and to provide context through
comparisons to other communities
• Engaged staff operating at higher efficiency and using innovative best practice, priority‐
based budgeting, performance measures and comparisons of data from relevant
communities

•

Method for prioritizing objectives and allocating resources to achieve goals within specific
time periods over 5, 10, and 15 year horizons.

Citizen Participation/Public Involvement
Public involvement in the strategic planning process is fundamental. The selected Respondent’s
preliminary task will be to initiate a citizen participation approach. The Respondent’s mindset
should embrace the idea that “the process is as important as the plan.” The City recognizes that
the acceptance and success of the Strategic Plan will be due to the direct involvement, support
and effort of the citizens of Rowlett, along with other stakeholder groups and individuals. The
selected Respondent will be expected to work closely with the City and other civic leaders, using
innovative approaches through active and engaged participation to ensure that diverse and
significant citizen participation is achieved. Citizen committees and stakeholder focus groups may
be needed to supplement general public meetings and provide valuable insight to the issues,
priorities and solutions associated with the various aspects of the Strategic Plan. The selected
Respondent will be expected to attend and facilitate meetings and workshops critical to
understanding the community and its needs and crafting a plan that is customized and makes
sense for Rowlett. The selected Respondent will also be responsible for presenting the draft and
final proposed plans at public meetings and hearings, including before the City Council.
Beyond meeting the general objectives outlined below, the Respondent will have the flexibility to
propose creative techniques for engaging the entire spectrum of interests in the long‐range
planning process. The aim is to offer a variety of avenues and opportunities for broad public input
to boost “buy‐in” to the Strategic Plan.
Coordination with Elected Officials, Stakeholders and Staff
The selected Respondent will be working with and presenting findings to a Strategic Plan Steering
Committee (Steering Committee) comprised of the City Manager, Assistant City Manager, Budget
Officer, Economic Development Director, Fire Chief, and Parks & Recreation Director. The team
will be led by the Assistant City Manager who will serve as project manager for this contract. In
collaboration with the Steering Committee, the selected Respondent may recommend a broader
stakeholder group be formed and managed by City staff.
The work is expected to be iterative and will be shared with the Steering Committee in a series of
interim memoranda reporting on key findings before being summarized for the work with elected
officials to define the City’s mission, vision, values and goals to guide the development of the
Strategic Plan and subsequent implementation. The selected Respondent will also be responsible
for presenting the draft and final proposed plans at public meetings and hearings, including before
the City Council.
The proposed strategy should clearly articulate key milestones for engagement including how and
when to engage:
• Citizens of Rowlett,
• Key stakeholders,
• The Mayor and City Council,

•

City staff—should entail a multi‐level and comprehensive engagement strategy in the
assessment phase, and subsequent key milestones, to keep them apprised of progress.

Implementation Strategies
The Strategic Plan must provide a vision and a means of implementation to allow the City to meet
its future service obligations in a sustainable manner while preserving the quality of life for current
residents. It should include:
•

•
•

Concrete goals, action steps, and recommendations for policy changes and ordinance
updates that will help shape decisions related to programs, projects, and budgeting
priorities for 5, 10, and 15-year horizons.
An assertive and rational work program and strategies for implementing the goals and
objectives.
Key performance indicators for measuring success. The City should be able to periodically
examine a set of quantifiable metrics to determine whether or not the goals of the plan are
being achieved within the established timeframes.

Selection Process:
As indicated, the RFP was released on October 12, 2017. Staff held an informational meeting on
October 18, 2017, prior to the proposal deadline of November 9, 2017. Evaluation of proposals
was conducted in late November. On December 8 and 11, 2017, interviews were conducted with
the Steering Committee consisting of the following:
•
•
•
•
•
•

Brian Funderburk, City Manager
Mark McAvoy, Interim Assistant City Manager
Jim Grabenhorst, Director of Economic Development
Neil Howard, Fire Chief
Angela Smith, Director of Parks & Recreation
Amanda Carter, Budget Officer

The Steering Committee was joined by members of the Council Leadership Team, Mayor Tammy
Dana-Bashian, Mayor Pro Tem Martha Brown, and Deputy Mayor Pro Tem Debby Bobbitt. The
preferred consultant was notified on December 18, 2017. Since this time, staff has been
negotiating a contract and scope with the preferred consultant, as well as vetting that contract
with the City Attorney. This meeting is the penultimate step in selecting a consultant prior to award
of the contract.
The process of identifying the preferred consultant to develop our strategic plan consisted of two
major steps. First, staff evaluated the eight proposals that were submitted. Then, interviews were
conducted with the short-listed candidates.
The proposals were scored using the following factors:

1. Organization, Experience, Qualifications, and Key Personnel (30 points). Overview
of firm with a description of specific experience indicating the proven ability to facility a
community visioning process.
2. Project Specific Approach & Work Plan (40 points). The firm’s understanding of the
scope of work and the resources needed for each task. Although the City has identified a
general nature of services required, the consultant is given broad leeway toward approach
and methodology to provide the requested services.
3. Fee Proposal (30 points). Proposed fee including the details of the fee proposal relative
to personnel costs, materials and time.
At the conclusion of the initial scoring, the Steering Committee identified four short-listed
candidates that were invited for an interview. The four firms were asked to present to the selection
team while focusing on the strengths of the firm and capabilities to perform the work and their
understanding of the City’s goals and how they would approach this specific project. The Council’s
Leadership Team consisting of Mayor Tammy Dana-Bashian, Mayor Pro Tem Martha Brown, and
Deputy Mayor Pro Tem Debby Bobbitt were also invited to sit in on the interviews.
Pricing ranged from $83,250 to $125,000. The final ranking was as follows:
Respondent
Azimuth Group
Novak Consulting Group
JD Gray Group
Thomas P Miller Associates
Management Partners, Inc.
New Markets Economic Strategies - Axcel
Public Participation Partners
StratCorp Consulting Group

Score
85
84
83
78
77
73
66
64

After the interviews, the selection team recommended The Azimuth Group, Inc. (Azimuth) as the
recommended consultant. Azimuth was founded in 2008 and has considerable experience in
developing strategic plans including larger cities such as Arlington, Fort Worth and Kansas City
and smaller communities such as Sachse, Duncanville and Keller.
The Recommend Consultant – Azimuth:
Founder David Eisenlohr will lead the process working in conjunction with Freese & Nichols, Inc
(FNI). This will add an important “synergy” to the project as the Comprehensive Land Use Plan
and Strategic Plan processes will run concurrently. The Steering Committee felt that this
partnership would be a powerful addition to the process and would help avoid “meeting fatigue”
by consolidating a number of the community meetings related to visioning, values and strategic
goals.
Example Tools
Two examples the Steering Team really liked from the City of Irving was the Comprehensive,
Strategic & Operational Planning Model which really helped visually illustrate the

interrelationships between and among the City’s major planning documents and the Context Map,
which is used to document and understand the trends, factors and forces that are present in the
City’s operating environment and that may have an impact on strategy formation (see below).

Community Engagement Techniques
Public engagement was a major theme in the RFP. When the City Council discussed this project
earlier this summer, it was very clear that they wanted significant community input. To that end,
Azimuth has a number of techniques it deploys to get the desired community feedback including
online surveys, public meetings, instant polling devices, social media, community events,
meetings in a box and charrettes.

Project Timeline
The project is expected to take about six months assuming a January 2018 start. Azimuth states
that the completion and adoption of the Rowlett Strategic Plan by mid-summer 2018 is ambitious
but feasible.
FINANCIAL/BUDGET IMPLICATIONS
The City budgeted $120,000 for this project. Azimuth’s original proposal was $124,970; however,
staff negotiated a reduced price based on the synergy expected to be gained from having the
Comprehensive Land Use Plan and the Strategic Plan run concurrently. The final price is
$116,400.
Budget Account
Number and/or
Project Code
1013501 6400
Total

Account or
Project Title
Professional Consulting

Budget
Amount

Proposed
Amount

$120,000
$120,000

RECOMMENDED ACTION
This item is on the consent agenda tonight for consideration.
ATTACHMENTS
Attachment One – RFP Response from The Azimuth Group, Inc.
Attachment Two – Revised Strategic Plan Cost Proposal dated December 20, 2017
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Attachment Two

December 20, 2017
Mr. Brian Funderburk
City Manager
City of Rowlett
4004 Main Street
Rowlett, Texas 75088
RE:

Revised Strategic Plan Cost Proposal

Dear Mr. Funderburk:
Attached please find the Azimuth Group’s revised cost proposal for the City of Rowlett Strategic Plan.
Following our recent conversation, we have clarified and adjusted the project scope and budget as
follows:
•

The supplemental budget for the City’s update of the comprehensive plan, previously quoted by
Freese & Nichols in the amount of $15,000, will not be required. That estimate, provided to the
City prior to the submission of our joint proposal, was to allow the comprehensive planning team
to attend and observe selected public outreach sessions completed as a part of the strategic
planning process. Because Freese & Nichols will now assume an active, direct role in the design,
facilitation and reporting on the outcomes of the strategic plan’s public engagement process, the
supplement to the comprehensive plan budget will not be required.

•

To mitigate the risk of “meeting fatigue” among the various external stakeholders and community
interests, Azimuth and Freese & Nichols will collaborate with the City of Rowlett to streamline the
public outreach process. Specifically, we will reduce the number of strategic-plan focused
outreach sessions from ten to six and will “piggy back” some of the comprehensive plan outreach
sessions to address both land use and strategic plan issues.

•

We have preserved budget to ensure that the final strategic plan document is not only
comprehensive but also visually appealing and engaging.

Azimuth billing rates have been discounted and some hours reallocated and reduced in a good
faith effort to demonstrate our commitment to delivering value to the City of Rowlett.
The net impacts of these changes are to keep the combined costs of the comprehensive plan and the
strategic plan within the aggregate budget allocated for these efforts and to reduce the strategic
planning budget by $8,750.
•

We appreciate the opportunity to compete for this important and challenging assignment and look
forward to working with City’s leadership, staff, and community.
Very truly yours,
The Azimuth Group, Inc.
David W. Eisenlohr
President
214.987.3423 office
214.577.6525 cell
deisenlohr@azimuthgrp.com
3419 Westminster l Suite 215 l Dallas, Texas 75205 l 214.987.3423 l azimuthgrp.com

Attachment Two

C I TY

OF

R O W L E T T S T R A TE G I C P L AN

R EVISED C OST P ROPOSAL
Project costs are important to The Azimuth Group, just as they are to the City Rowlett. When preparing
a project budget, we do so based on our understanding of your needs, the specific requirements of the
RFP and our professional experience providing similar services to other local government clients. From
time to time, however, our estimates do not align with the expectations of the client. In those instances,
we are always prepared to review our project budget and scope and make revisions to better meet
your objectives.
Based on your recent feedback and guidance, the revised budget presented below addresses your needs
as we understand them.
REVISED STRATEGIC PLAN BUDGET PROPOSAL
Project Phases and Tasks

Consultant Hours
D. Eisenlohr
W. Usry
W. Shabay T. McLeod
Hourly Rate $
210 $
155 $
200 $
175

Phase 1 - Define
Mobilize the strategic planning team
Collect background data and materials
Develop stakeholder outreach and engagement program
Finalize and deliver the project plan and milestone schedule
Sub Total Hours
Sub Total Fees $
Phase 2 - Discover

Review background documents and data

Engage citizens and other stakeholders
Complete discovery interviews and focus groups
Assess SWOT
Summarize Discovery phase findings
Sub Total Hours
Sub Total Fees $

Phase 3 - Develop
Design and facilitate a City Council strategic planning workshop
Articulate mission, vision, values
Develop and prioritize strategic goals
Identify mission-critical services and business processes
Create the City of Rowlett strategy map
Identify operating objectives and initiatives
Prepare a strategy deployment plan
Finalize and present the Strategic Plan
Sub Total Hours
Sub Total Fees $
Phase4 - Deploy
Establish an implementation team
Develop operational scorecards
Prepare a change management and communication plan
Sub Total Hours
Sub Total Fees $
Grand Total Hours
Grand Total Professional Fees $
Estimated Project Expenses
GRAND TOTAL BUDGET

©The Azimuth Group, Inc.

12
4
4
2
22
4,620 $
8
12
24
12
12
68
14,280 $
16
4
4
4
4
16
8
24
80
16,800 $
12
24
12
48
10,080 $
218
45,780 $

Cost Proposal

4
2

6
930 $

10
2,000 $

18
3,150 $

24
10
20
2
56
10,700

8

8
32
4
4
8
56
11,200 $

8
40
4
8
16
76
13,300 $

32
84
64
32
40
252
46,840

24
24
4,200 $

20
8
8
8
4
28
16
76
168
31,820

32
8
4
52
8,060 $

4
2
4

4
2
12

Total

4
4
4
4
12
8
8
44
6,820 $

20
20
4,000 $

8
24
32
24.00 $
134
20,770 $

0
$
86
17,200 $

20
48
12
0
80
$
10,104
118
556
20,650 $ 104,400
$12,000
$116,400
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Attachment Two
Revised Budget for the City of Rowlett Strategic Plan
December 20, 2017

Our standard business practice is to submit monthly progress billings, based on work performed during
the preceding month. Invoices are due upon receipt. Should you desire services outside of the scope of
the proposal, we will happy to provide such services at our then-current hourly rates for professional
fees, plus reimbursement of our actual out-of-pocket costs. We understand and agree that no such
additional services will be performed without prior written authorization.

A SSUMPTIONS
•

If selected, we will be afforded an opportunity to negotiate mutually acceptable contractual terms
and conditions appropriate to the nature and business risks of this assignment.

•

The professional services provided to the City by the Azimuth Group and its subcontractors are
purely advisory in nature. The City of Rowlett will assume full responsibility and liability for all
implementation decisions.

•

The City’s Assistant City Manager, in the role of Strategic Planning Project Manager, will serve as
the primary point of contact with the authority to make project related decisions and to provide
logistical and coordination support throughout the planning process. This individual will also
oversee and assist the team with the assembly of necessary background information, facilitation
of interview and focus group session scheduling, stakeholder group interface, scheduling and
coordinating your review of deliverables and for the coordination of facility arrangements as
required for stakeholder focus groups, strategic planning workshop, etc.

•

The City may make staff members available to directly support the project team with data
collection and analysis, facilitation and documentation of internal focus group session, facilitation
and documentation of community outreach sessions and other tasks mutually agreed.

•

The Steering Committee will be available for progress meetings and deliverable review sessions at
key milestones throughout the project. Typically, these meetings will be no longer than two hours
in duration.

•

The Mayor, City Council members, City Manager and other senior members of the management
team will be available for individual interviews during the Discover phase of the project. These
interviews will require between 1 and 1 ½ hours each.

•

The City’s representatives will provide requested data and documents in a timely fashion and will
review and provide comment on draft deliverables as needed.

•

The City will make all arrangements and bear all costs of offsite facilities required for the conduct
of community outreach sessions, strategic planning workshops or related activities including room
arrangements, audio visual support, refreshments and meals as necessary and appropriate, and all
other costs incidental to the provision of the meeting facility or facilities.

•

As required, the City will provide or arrange for appropriate onsite office space, and minimal
clerical support for the coordination, scheduling and conduct of interviews, focus groups, team
meetings and the like.

©The Azimuth Group, Inc.

Cost Proposal
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Attachment Two
Revised Budget for the City of Rowlett Strategic Plan
December 20, 2017

•

AGI and the City will, as a part of the project initiation and planning tasks, develop an agreed
protocol and timing for client review and acceptance of deliverable products.

Respectfully,

David W. Eisenlohr
President
The Azimuth Group, Inc.
214.987.3423 (office)
214.577.6525 (cell)
deisenlohr@azimuthgrp.com

©The Azimuth Group, Inc.

Cost Proposal
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AGENDA DATE: 01/09/18

AGENDA ITEM: 5A

TITLE
Presentation of Proclamation recognizing the volunteer efforts of RETREET, Texas Trees
Foundation and Keep Rowlett Beautiful on December 9, 2017 to replant trees in the tornado
affected areas of Rowlett and Garland.
STAFF REPRESENTATIVE
Mayor Pro Tem Martha Brown
BACKGROUND INFORMATION
Last year, in December, 171 local volunteers gathered to join RETREET, the Texas Trees
Foundation and Keep Rowlett Beautiful to plant 245 trees, all 15-gallons in size, at 133 homes
that were affected by the December 2015 tornado. On December 9th these three entities gathered
once again to plant additional trees. This Proclamation is presented in recognition of those who
volunteered, those organizations who facilitated the process and those who were affected by the
tornado.

AGENDA DATE: 1/09/18

AGENDA ITEM: 5B

TITLE
Hear presentation of the Monthly Financial report for the period ending November 30, 2017.
STAFF REPRESENTATIVE
Wendy Badgett, Interim Finance Director
SUMMARY
Attached is the Comprehensive Monthly Financial Report for November 2017, in accordance with
the City Council’s financial strategy to provide timely and accurate reporting. The fiscal year for
the City of Rowlett is October 1 through September 30. For this report, two months of FY2018,
or 16.67% of the fiscal year is complete.
BACKGROUND INFORMATION
The City of Rowlett Department of Financial Services is dedicated to excellence in local
government, comprehensive fiscal management, compliance and reporting. The Comprehensive
Monthly Finance Report (CMFR) is a unique document that is prepared each month and is
directed at providing our audience (internal and external users), with important information about
the City’s financial position and operations.
DISCUSSION
Attached is the Comprehensive Monthly Financial report for November 2017. Two months of
FY2018, or 16.67% of the fiscal year is complete.
Revenues: Overall, the City has earned or received $12.7 million for FY2018. This amount is
12.8% of the approved operating budget of $99.1 million and is 1.4% more than forecast through
the month of November.
•
•

General Fund revenues are $195 thousand or 4.8% more than expected.
Utility Fund revenues are $36 thousand or 0.7% less than expected.

Expenses: Expenses totaled $13.8 million year-to-date for FY2018. This amount is 14.1% of
the approved operating budget of $97.7 million and is 4.8% less than forecast through the month
of November.
•
•

General Fund expenses are $340 thousand or 4.9% lower than expected.
Utility Fund expenses are $172 thousand or 3.4% lower than expected.

The net deficit from operations through November is $1 million, which is $861 thousand less than
expected. The adopted operating budget for the fiscal year anticipated a total increase of $1.4
million.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Information only.
ATTACHMENTS
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PERFORMANCE AT A GLANCE

November 2017
YEAR TO DATE

REFERENCE

ALL FUNDS SUMMARY

POSITIVE

Page 4

GENERAL FUND REV VS EXP

POSITIVE

Page 5

PROPERTY TAXES

POSITIVE

Page 5

SALES TAXES

WARNING

Page 6

FRANCHISE FEES

NEGATIVE

Page 6

UTILITY FUND REV VS EXP

POSITIVE

Page 7

SEWER REVENUES

POSITIVE

Page 7

WATER REVENUES

WARNING

Page 8

WATER USAGE

WARNING

Page 8

REFUSE FUND REV VS EXP

POSITIVE

Page 9

DRAINAGE FUND REV VS EXP

POSITIVE

Page 9

DEBT SERVICE FUND REV VS EXP

POSITIVE

Page 10

EMPLOYEE BENEFITS REV VS EXP

POSITIVE

Page 10

PERFORMANCE INDICATORS
POSITIVE

= Positive variance or negative variance < 1% compared to seasonal trends.

WARNING

= Negative variance of 1-5% compared to seasonal trends

NEGATIVE

= Negative variance of >5% compared to seasonal trends.

ECONOMIC INDICATORS
ECONOMY
National GDP:
GDP - the output of goods and services
produced by labor and property located in
the US – increased at a rate of 3.2% in the
3rd quarter of 2017 after increasing 3.1%
in the 2nd quarter of 2017 as reported as
an “third” estimate by the Bureau of
Economic Analysis.
The two-quarter
increase reflected positive contributions in
consumer spending, private inventory
investment, residential and nonresidential
fixed investment, and state and local
government spending.

November 30, 2017 – NEWS FOR YOU
Attached is the Comprehensive Monthly Financial report for
November 2017. Two months of FY2018, or 16.67% of the
fiscal year is complete.
Revenues: Overall, the City has earned or received $12.7
million for FY2018. This amount is 12.8% of the approved
operating budget of $99.1 million and is 1.4% more than
forecast through the month of November.
•
•

General Fund revenues are $195 thousand or 4.8%
more than expected
Utility Fund revenues are $36 thousand or 0.7% less
than expected.

Expenditures: Expenditures totaled $13.8 million year-todate
for FY2018. This amount is 14.1% of the approved
Texas Retail Sales:
operating
budget of $97.7 million and is 4.8% less than
Texas retail sales totaled $43.6 billion for
forecast
through
the month of November.
the month of October, November has yet
to be reported.

Texas Leading Index:
The Texas Leading Index is a single
summary statistic that sheds light on the
future of the state's economy. The index is
a composite of eight leading indicators—
those that tend to change direction before
the overall economy. The index increased
.35% between the months of September
and October. November is yet to be
reported.

•
•

General Fund expenditures are $340 thousand or
4.9% lower than expected.
Utility Fund expenditures are $172 thousand or 3.4%
lower than expected.

Surplus: The net deficit from operations through November
is $1 million which is $861 thousand less than expected. The
adopted operating budget for the fiscal year anticipated a total
increase of $1.4 million.

UNEMPLOYMENT
National Unemployment:

NOTEWORTHY
FISCAL YEAR 2018 BUDGET ADOPTED
The FY2018 Budget was adopted at the regular City Council
meeting held on Tuesday, September 5. Having spent many
State-Wide:
months discussing the current needs of the City, most notably
The Texas unemployment rate decreased in the areas of public safety, streets and infrastructure, the
0.1% between October and November to City Council determined that this year would be the
3.8%.
appropriate time to lower the tax rate by one penny, as was
presented in the Proposed FY2018 budget.
The national unemployment rate remained
the same between October and November
at 4.1%.

Rowlett:
The City of Rowlett unemployment rate
decreased between September and
October to 3.0%.
Note – city
unemployment rates are not seasonally
adjusted. November is yet to be reported.

For the average home value of just around $200,000, the cost
per day for all city services in the General Fund is $3.07 per
day/

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
November 30, 2017
BUDGET SUMMARY OF ALL FUNDS FY2018

Beginning Reserves

$

Revenues:
General
Water & sewer
Debt service
Drainage
Refuse
Employee health benefits
Police seizure
Economic development
Hotel/motel tax
P.E.G.
Grants
Community Development Block Grant
Inspection Fees Fund
Juvenile diversion
Court technology
Court security
Golf course
Disaster
Total Revenues

2018
Budget
14,113,838

2018
Forecast
16,996,236

2018
Year-to-Date
$
16,996,236

Variance
0.0%

43,266,250
30,357,000
9,509,374
1,401,000
6,355,627
5,785,675
95,000
683,453
90,500
176,000
359,237
125,000
502,000
28,250
25,075

4,097,264
5,279,620
583,617
235,749
1,059,333
972,413
7,917
113,908
15,083
167
46,716
10,417
83,333
4,708
4,179

4,292,554
5,243,442
640,813
234,837
1,074,247
906,118
113,672
14,905
262
57,534
98,370
5,085
4,100

4.8%
-0.7%
9.8%
-0.4%
1.4%
-6.8%
-100.0%
-0.2%
-1.2%
100.0%
23.2%
-100.0%
18.0%
8.0%
-1.9%

36,500

3,167

3,069

-3.1%

252,341

133

100

-25.2%

-

-

-

100.0%

$

12,689,110

1.4%

-4.9%
-3.4%
-39.9%
-14.5%
1.7%
-13.0%
0.2%
-29.6%
-2.6%
-11.1%
23.2%
-100.0%
-4.0%
-6.6%
-89.4%
23.5%
0.0%
0.0%
-4.8%
-44.1%

$

12,517,725

$

43,765,922
29,887,763
8,930,561
1,175,777
6,350,401
5,395,200
100,000
773,803
86,300
139,873
338,964
125,000
229,636
40,376
25,000
37,502
248,990
97,651,068

$

6,939,429
5,027,756
16,667
122,721
1,056,426
1,007,273
48,500
115,132
17,000
19,720
46,716
10,417
30,651
3,969
4,167
4,899
14,471,442

$

6,599,229
4,855,312
10,022
104,868
1,074,494
876,214
48,621
81,020
16,563
17,536
57,534
29,438
3,706
442
6,049
13,781,047

$

1,397,214

$

(1,953,717)

$

(1,091,937)

Year End Non-Operating

$

-

$

-

$

-

Ending Reserves

$

15,261,053

$

15,042,519

$

15,904,299

Expenses:
General
Water & sewer
Debt service
Drainage
Refuse
Employee health benefits
Police seizure
Economic development
Hotel/motel tax
P.E.G.
Grants
Community Development Block Grant
Inspection Fees Fund
Juvenile diversion
Court technology
Court security
Golf course
Disaster
Total Expenses
Current Year
Surplus/(Shortfall)

Positive
Warning
Negative

$

99,048,282

$

Positive variance or negative variance <1% compared to forecast
Negative variance between 1%-5% compared to forecast
Negative variance >5% compared to forecast

5.7%

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
November 30, 2017
OVERALL FUND PERFORMANCE
GENERAL FUND REVENUES VS EXPENSES FY2018
Month

2018
Revenue
2,025,311
2,267,243

2018
Expenses
$
2,821,015
$
3,778,214

Monthly
Variance
$
(795,704)
$ (1,510,971)

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

$
$

Total
Cumulative Forecast
Actual to Forecast $
Actual to Forecast %

$

4,292,554

$

6,599,229

$

(2,306,675)

$
$

4,097,264
195,290
4.8%

$
$

6,939,429
(340,200)
-4.9%

$
$

(2,842,165)
535,490

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$‐
Oct Nov Dec Jan

Positive

Feb Mar Apr May Jun

Revenue

Jul

Aug Sep

Expenses

Cumulatively, the General Fund is better than forecasted for this time of the year, with revenues ahead of the forecast by
4.8% and expenses 4.9% lower than forecasted.

REVENUE ANALYSIS
PROPERTY TAXES FY2018
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

$

Total
Actual to Forecast

Positive

$

2018
Forecast
627,831
795,604
13,394,448
4,391,830
2,886,126
239,197
87,090
67,983
73,167
38,621
24,495
12,021
22,638,415

2018
Actual
628,761
932,904

Monthly
Variance
$
930
$
137,300

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$‐
Oct Nov Dec Jan Feb Mar Apr May Jun

$

1,561,665

$

138,229

Forecast

Jul

Aug Sep

Actual

9.7%

Property taxes represent nearly 50% of the total General Fund revenue budget and serves as the primary funding
source for the general government. They are generally collected in December and January of each year. Cumulatively
overall, property tax revenues are 9.7% above forecast for this time of the year. We received some payments earlier
than we have in the past.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
November 30, 2017
REVENUE ANALYSIS
SALES TAXES FY2018

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2018
Forecast
$
553,426
553,426
719,991
485,725
496,471
688,827
565,247
570,620
666,260
585,664
637,246
679,156

Total

$

Month

7,202,060

$

2018
Actual
534,990
553,426

Monthly
Variance
$
(18,436)
$
-

$800,000
$600,000
$400,000
$200,000
$‐
Oct Nov Dec

$

1,088,416

$

Actual to Forecast

Warning

$1,000,000

Jan

Feb Mar Apr May Jun

Forecast

(18,436)

Jul

Aug Sep

Actual

-1.7%

Sales tax is an important indicator of financial health for the Rowlett community. Sales taxes are collected by the State
Comptroller and are recorded two months later. Overall, sales tax revenues are 1.7% below forecast at this time of year. The
amount shown for November is an estimate

REVENUE ANALYSIS
FRANCHISE FEES FY2018
2018
Forecast

Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

$

Total

$

Actual to Forecast

Negative

2018
Actual

3,500
694,575
325,000
318,782
282,500
544,905
767,879

$

2,937,140

$

3,265

Monthly
Variance
$
$

(235)

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$‐
Oct Nov Dec

3,265

$

(235)

Jan

Feb Mar Apr May Jun

Forecast

Jul

Aug Sep

Actual

-6.7%

Franchise fees represents nearly 10% of the total General Fund budget and include electric, gas, cable and telecommunications.
Most fees are paid quarterly with natural gas being paid yearly in February. A few of the telecom came in a little early and less
than we anticipated.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
November 30, 2017
OVERALL FUND PERFORMANCE
UTILITY FUND REVENUES VS EXPENSES FY2018
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2018
Revenue
$ 2,753,400
$ 2,490,042

2018
Expenses
$ 2,393,989
$ 2,461,323

Monthly
Variance
$
359,411
$
28,719

$2,800,000
$2,700,000
$2,600,000
$2,500,000
$2,400,000
$2,300,000
$2,200,000
Oct Nov Dec

Total
Cumulative Forecast
Actual to Forecast $
Actual to Forecast

Positive

$

5,243,442

$

4,855,312

$

388,130

$
$

5,279,620
(36,179)
-0.7%

$
$

5,027,756
(172,444)
-3.4%

$
$

251,865
136,265

Jan

Feb Mar Apr May Jun

Revenue

Jul

Aug Sep

Expenses

Utility fund revenues are 0.7% lower than forecast. Expenses are 3.4% lower than forecast primarily due to the timing of
purchased services.

REVENUE ANALYSIS
SEWER REVENUES FY2018
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Total
Actual to Forecast

Positive

2018
Forecast
$ 1,072,326
934,748
911,091
800,962
745,934
842,655
857,018
942,735
1,022,091
1,107,969
1,161,471
1,153,352
$ 11,552,352

$
$

2018
Actual
989,879
1,017,290

Monthly
Variance
$
(82,447)
$
82,542

$1,400,000
$2,000,000
$1,200,000
$1,500,000
$1,000,000
$800,000
$1,000,000
$600,000
$400,000
$500,000
$200,000
$‐
Oct Nov Dec

$

2,007,169

$

95

Jan

Feb Mar Apr May Jun

Forecast

Jul

Aug Sep

Actual

0.0%

Sewer sales represent almost 40% of the Utility Fund budget and cover the cost of sewer treatment paid to City of Garland.
Cumulatively, sewer revenues are right on target with the forecast at this time of the year.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
November 30, 2017
REVENUE ANALYSIS
WATER REVENUES FY2018

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2018
Forecast
$
1,682,736
1,439,276
1,276,373
1,149,273
1,122,421
1,149,273
1,235,199
1,364,090
1,532,364
1,906,503
2,033,604
2,010,332

Total

$

Month

17,901,444

2018
Actual
1,642,806
1,385,251

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$‐
Oct Nov Dec

$

3,028,057

Actual to Forecast

Warning

Monthly
Variance
$
(39,930)
$
(54,025)

$

Jan

Feb Mar Apr May Jun

Forecast

(93,955)

Jul

Aug Sep

Actual

-3.0%

Water sales represent just over 60% of the total Utility Fund budget and cover the cost of water acquisition from the North Texas
Municipal Water District. Cumulatively, water revenues are 3.0% lower than forecast for this time of year.

REVENUE ANALYSIS
WATER USAGE FY2018
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Total
Actual to Forecast

Warning

2018
Forecast
173,056
136,876
123,045
99,288
127,725
134,621
141,319
152,868
209,405
266,498
265,904
231,598

2018
Actual
165,068
136,876

2,062,202

301,944

Monthly
Variance
(7,988)
-

(IN THOUSAND GALLONS)
500,000
400,000
300,000
200,000
100,000
‐
Oct

(7,988)

Nov

Dec

Jan

Feb

Mar

Forecast

Apr May

Jun

Jul

Aug

Sep

Actual

-2.6%

The City purchases its water from the North Texas Municipal Water District. The contract with NTMWD requires the City to pay
for a minimum of 3.2 billion gallons of water per year. The usage reported in November is an estimate, this forecasts us to be
2.6% below our target.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
November 30, 2017
OVERALL FUND PERFORMANCE
REFUSE FUND REVENUES VS EXPENSES FY2018
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2018
Revenue
$
546,004
$
528,243

2018
Expenses
$
536,585
$
537,909

Monthly
Variance
$
9,419
(9,666)
-

$600,000

$500,000
Oct Nov Dec

Jan

Feb Mar Apr May Jun

Revenue
Total
Cumulative Forecast
Actual to Forecast $
Actual to Forecast

Positive

$

1,074,247

$

1,074,494

$

(247)

$
$

1,059,333
14,914
1.4%

$
$

1,056,426
18,068
1.7%

$
$

2,907
(3,154)

Jul

Aug Sep

Expenses

The Refuse Fund accounts for monies collected from customers on their utility bills and remitted to our solid waste provider.
Revenues are 1.4% higher than forecasted, and expenses are 1.7% higher than forecasted.

OVERALL FUND PERFORMANCE
DRAINAGE FUND REVENUES VS EXPENSES FY2018
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2018
Revenue
$
119,468
$
115,369

2018
Expenses
$
48,944
$
55,924

Monthly
Variance
$
70,524
$
59,445

$2,500,000
$140,000
$400,000
$350,000
$120,000
$2,000,000
$300,000
$100,000
$250,000
$1,500,000
$80,000
$200,000
$60,000
$1,000,000
$150,000
$40,000
$100,000
$500,000
$20,000
$50,000
$‐$‐

Total
Cumulative Forecast

$

234,837

$

104,868

$

129,969

$

235,749

$

122,721

$

113,028

Actual to Forecast $

$

$

(17,853)

$

16,942

Actual to Forecast

Positive

(912)
-0.4%

0
Oct Nov
Nov Dec
Apr Apr
May May
Jun Jun
Jul Aug
Oct
Dec Jan
Jan Feb
FebMarMar
Jul Sep
Aug Sep
Revenue
Revenue

Expenses
Expenses

-14.5%

The Drainage Fund accounts for monies collected from customers on their utility bills for the municipal drainage system.
Cumulatively, the fund is netting more than forecasted for this time of the year, with revenues 0.4% lower than forecasted and
expenses are 14.5% lower than forecasted.

CITY OF ROWLETT, TEXAS
FINANCIAL STATUS DASHBOARD
November 30, 2017
OVERALL FUND PERFORMANCE
DEBT SERVICE FUND REVENUES VS EXPENSES FY2018
2018
Revenue
$
258,253
$
382,560

Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2018
Expenses
$
9,437
$
585

Monthly
Variance
$
248,816
$
381,976

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$‐
Oct Nov Dec

Total

$

640,813

$

10,022

$

630,792

Cumulative Forecast

$

583,617

$

16,667

$

566,951

Actual to Forecast $

$

57,196
9.8%

$

(6,645)
-39.9%

$

63,841

Actual to Forecast

Jan

Feb Mar Apr May Jun

Revenue

Jul

Aug Sep

Expenses

General Debt Service Fund is used to pay principal and interest on tax-supported debt. Revenues are 9.8% higher than
projected, and expenses are 39.9% lower than expected. The fund makes semi-annual debt payments in February and August.
November revenues are higher due to property tax payments received earlier than anticipated.

Positive

OVERALL FUND PERFORMANCE
EMPLOYEE HEALTH BENEFITS FUND REVENUES VS EXPENSES FY2018
Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

2018
Revenue
$
474,744
$
431,374

2018
Expenses
$
465,805
$
410,409

Monthly
Variance
$
8,939
$
20,966

$1,000,000
$480,000
$2,500,000
$900,000
$460,000
$800,000
$2,000,000
$700,000
$440,000
$600,000
$1,500,000
$500,000
$420,000
$400,000
$1,000,000
$400,000
$300,000
$200,000
$500,000
$380,000
$100,000
$360,000$‐

Total

$

906,118

$

876,214

$

29,905

Cumulative Forecast

$

972,413

$

1,007,273

$

(34,860)

Actual to Forecast $

$

(66,294)

$

$

64,765

Actual to Forecast

Positive

-6.8%

(131,059)

0
Oct Nov
Nov Dec
DecJan
JanFeb
Feb
Mar
Apr
May
Jun Aug
Jul Sep
Oct
Dec
Jan
Feb
Jul
Aug Sep
Oct
Nov
MarMar
Apr Apr
May May
Jun Jun
Jul
Revenue
Revenue

Expenses
Expenses

-13.0%

Employee Health Benefits Fund accounts for all health related claims paid from the City's partial self-insured fund. Overall,
revenues are 6.8% lower than forecast, and expenses are 13.0% less than forecast. November claims came in lower than we
anticipated.

Comprehensive
Monthly
Financial Report
November 2017
Supplement

CITY OF ROWLETT
GENERAL FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves
REVENUES
External Revenues:
Taxes
Franchise fees
Licenses & permits
Fees & charges
Fines & forfeitures
Interest earnings
Other
Total External Revenues
Internal Revenues:
Transfers from other funds
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Legal and professional
Utilities
Purchase services
Capital equipment
Total Expenditures
Internal Expenditures:
Transfers to other funds

$

$

2018
BUDGET
6,396,894

29,936,478
2,937,140
1,177,340
2,935,473
900,000
50,000
742,089
38,678,520

2018
FORECAST
$
6,958,008

2018
YEAR-TO-DATE
$
6,958,008

$

$

4,587,730

2,530,291
3,500
124,765
377,072
150,000
8,333
138,682
3,332,642
764,622

Variance

2,650,081
3,265
292,580
345,819
111,256
3,892
121,042
3,527,934

4.7%
-6.7%
134.5%
-8.3%
-25.8%
-53.3%
-12.7%
5.9%

764,620

0.0%

$

43,266,250

$

4,097,264

$

4,292,554

4.8%

$

29,459,353
1,795,836
1,515,129
1,333,309
6,272,967
274,412
40,651,006

$

3,966,597
315,949
230,299
219,074
1,684,269
11,000
6,427,188

$

3,899,087
242,643
193,615
227,216
1,514,985
9,441
6,086,987

-1.7%
-23.2%
-15.9%
3.7%
-10.1%
-14.2%
-5.3%

512,242

0.0%
-4.9%

3,090,945
43,741,951

512,241

Total Expenses

$

Current Year
Surplus/(Shortfall)

$

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

5,921,193

$

4,115,843

$

4,651,333

(475,701)

$

6,939,429

$

6,599,229

$

(2,842,165)

$

(2,306,675)

CITY OF ROWLETT
WATER & SEWER FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Water sales
Wastewater sales
Other fees & charges
Interest earnings
Total External Revenues
Internal Revenues:
Transfers from other funds
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Water purchases
Wastewater treatment
Purchase services
Capital equipment
Capital improvements
Debt service
Total Expenditures
Internal Expenditures:
Transfers to other funds

2018
FORECAST

2018
YEAR-TO-DATE

Variance

$

6,442,878

$

6,442,878

$

6,442,878

$

17,901,444
11,552,352
836,233
10,000
30,300,029

$

3,122,012
2,007,074
139,372
1,667
5,270,125

$

3,028,057
2,007,169
195,413
3,309
5,233,948

-3.0%
0.0%
40.2%
98.5%
-0.7%

9,494

0.0%

56,971

9,495

$

30,357,000

$

5,279,620

$

5,243,442

-0.7%

$

2,615,178
341,993
8,923,470
4,720,894
2,209,831
102,804
2,400,000
4,500,000
25,814,170

$

353,645
71,166
1,487,245
786,816
442,148
57,804
400,000
750,000
4,348,824

$

370,111
63,736
1,505,570
690,292
366,695
57,804
400,000
722,174
4,176,382

4.7%
-10.4%
1.2%
-12.3%
-17.1%
0.0%
0.0%
-3.7%
-4.0%

678,930

0.0%
-3.4%

4,073,593

678,932

Total Expenses

$

29,887,763

$

5,027,756

$

4,855,312

Current Year
Surplus/(Shortfall)

$

469,237

$

251,865

$

388,130

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

6,912,115

$

6,694,743

$

6,831,008

CITY OF ROWLETT
DEBT SERVICE FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Taxes
Interest earnings
Other
Total External Revenues
Internal Revenues:
Transfers from other funds
Total Revenues

2018
FORECAST

2018
YEAR-TO-DATE

Variance

$

670,585

$

670,585

$

670,585

$

9,255,384
10,000
9,265,384

$

581,951
1,667
583,617

$

640,342
472
640,813

243,990

-

10.0%
-71.7%
0.0%
9.8%

-

$

9,509,374

$

583,617

$

640,813

9.8%

$

9,592,932
100,000

$

16,667

$

10,022

0.0%
-39.9%

Total Expenses

$

9,692,932

$

16,667

$

10,022

-39.9%

Current Year
Surplus/(Shortfall)

$

(183,558)

$

566,951

$

630,792

Ending Reserves

$

487,027

$

1,237,536

$

1,301,377

EXPENSES
Expenditures:
Debt service
Legal and professional

CITY OF ROWLETT
DRAINAGE FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Fees & charges
Interest earnings
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Purchase services
Capital improvements
Debt service
Total Expenditures
Internal Expenditures:
Transfers to other funds

2018
FORECAST

2018
YEAR-TO-DATE

Variance

$

255,829

$

255,829

$

255,829

$

1,400,000
1,000

$

235,625
124

$

234,609
228

-0.4%
84.3%

$

1,401,000

$

235,749

$

234,837

-0.4%

$

109,808
51,770
137,152
335,502
366,375
1,000,607

$

15,011
8,628
13,970
55,917
93,526

$

14,888
4,360
508
55,918
75,674

-0.8%
-49.5%
-96.4%
0.0%
0.0%
-19.1%

29,194

0.0%
-14.5%

175,170

29,195

Total Expenses

$

1,175,777

$

122,721

$

104,868

Current Year
Surplus/(Shortfall)

$

225,223

$

113,028

$

129,969

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

481,052

$

368,857

$

385,798

CITY OF ROWLETT
REFUSE FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET
370,479

2018
FORECAST
$
370,479

2018
YEAR-TO-DATE
$
370,479

Variance

Beginning Reserves

$

REVENUES
External Revenues:
Fees & charges
Right of Way Maintenance Fee
Interest earnings
Other

$
$

5,553,765
798,162
1,600
2,100

$
$

925,859
133,102
22
350

$
$

939,199
134,380
321
347

1.4%
1.0%
1333.1%
-0.7%

Total Revenues

$

6,355,627

$

1,059,333

$

1,074,247

1.4%

$

43,673
4,960,418
20,844
5,024,935

$

6,241
826,736
2,538
835,515

$

3,593
842,672
6,271
852,536

-42.4%
1.9%
147.1%
2.0%

134,380
87,578
221,958

0.8%
0.0%
0.5%

1,074,494

1.7%

EXPENSES
Expenditures:
Personnel
Solid waste collection
Purchase services
Total Expenditures
Internal Expenditures:
Transfer to CIP for Road Impact
Transfers to other funds

800,000
525,466
1,325,466

133,333
87,578
220,911

Total Expenses

$

6,350,401

$

1,056,426

$

Current Year
Surplus/(Shortfall)

$

5,226

$

2,907

$

Year end non-operating

$

-

$

-

$

-

Ending Reserves

$

375,705

$

373,386

$

370,232

(247)

CITY OF ROWLETT
EMPLOYEE HEALTH BENEFITS FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves
REVENUES
External Revenues:
Employee Contributions
City Contributions
Retiree Contributions
City HRA Contributions
Other
Total Revenues

$

2018
BUDGET
279,226

2018
FORECAST
$
279,226

2018
YEAR-TO-DATE
$
279,226

Variance

$

870,475
4,560,000
80,000
60,000
215,200

$

145,079
760,000
13,333
48,000
6,000

$

143,657
698,138
12,879
46,000
5,445

-1.0%
-8.1%
-3.4%
-4.2%
-9.3%

$

5,785,675

$

972,413

$

906,118

-6.8%

73,372
84,385
697,589
100,000
12,317
11,943
27,667

$

79,096
84,886
624,589
37,585
10,901
11,491
27,666

7.8%
0.6%
-10.5%
0.0%
-11.5%
-3.8%
0.0%

1,007,273

$

876,214

-13.0%

EXPENSES
Expenditures:
Benefit Administration
Individual Stop Loss
Benefit Payments
OPEB Distributions
Wellness
Personnel
Transfers to Other Funds

440,233
506,309
4,185,535
100,000
73,900
89,223
166,000

Total Expenses

$

5,561,200

$

Current Year
Surplus/(Shortfall)

$

224,475

$

(34,860)

$

29,905

Ending Reserves

$

503,701

$

244,366

$

309,131

CITY OF ROWLETT
DISASTER FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET
Beginning Reserves
REVENUES
External Revenues:
Grant Revenue -State
Grant Revenue -Federal
Grant Revenue -Local
Grant Revenue -Misc
Miscellaneous
Total Revenues
EXPENSES
Expenditures:
Personnel costs
Supplies
Legal and professional
Purchase services
Capital equipment
Total Expenditures
Internal Expenditures:
Transfers to other funds

2018
FORECAST
$
(484,228)

2018
YEAR-TO-DATE
$
(484,228)

Variance

$

-

$

-

$

-

$

-

0.0%
0.0%
0.0%
0.0%
0.0%

$

-

$

-

$

-

0.0%

$

-

$

-

$

2,800
2,800

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-

0.0%
0.0%

-

-

Total Expenses

$

-

$

-

$

2,800

Current Year
Surplus/(Shortfall)

$

-

$

-

$

(2,800)

Ending Reserves

$

-

$

$

(487,028)

(484,228)

CITY OF ROWLETT
ECONOMIC DEVELOPMENT FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
740,855

2018
FORECAST
$
740,855

2018
YEAR-TO-DATE
$
740,855

Total Revenues

$

683,453

$

113,908

$

113,672

-0.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

773,803

$

115,132

$

81,020

-29.6%

$

(90,350)

$

$

32,652

Ending Reserves

$

650,505

$

$

773,507

(1,224)
739,631

Variance

CITY OF ROWLETT
P.E.G. FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
332,986

2018
FORECAST
$
299,717

2018
YEAR-TO-DATE
$
299,717

Total Revenues

$

176,000

$

167

$

262

57.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

139,873

$

19,720

$

17,536

-11.1%

$

36,127

$

(19,553)

$

(17,274)

Ending Reserves

$

369,113

$

280,164

$

282,443

Variance

CITY OF ROWLETT
POLICE SEIZURE FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
386,671

Total Revenues

$

95,000

$

7,917

$

-

-100.0%

Total Expenses
Current Year
Surplus/(Shortfall)

$

100,000

$

48,500

$

48,621

0.2%

$

(40,583)

$

(48,621)

Ending Reserves

$

$

224,382

$

216,344

$

(5,000)
381,671

2018
FORECAST
$
264,965

2018
YEAR-TO-DATE
$
264,965

Variance

CITY OF ROWLETT
GOLF FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
148,227

2018
FORECAST
$
148,227

2018
YEAR-TO-DATE
$
148,227

Total Revenues

$

252,341

$

133

$

100

-25.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

248,990

$

-

$

-

0.0%

$

3,351

$

133

$

100

Ending Reserves

$

151,578

$

148,360

$

148,327

Variance

CITY OF ROWLETT
HOTEL/MOTEL FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
11,015

2018
FORECAST
$
82,140

2018
YEAR-TO-DATE
$
82,140

Total Revenues

$

90,500

$

15,083

$

14,905

-1.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

86,300

$

17,000

$

16,563

-2.6%

$

4,200

$

(1,917)

$

(1,657)

Ending Reserves

$

15,215

$

80,223

$

80,483

Variance

CITY OF ROWLETT
CDBG FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET

2018
FORECAST
$
(821)

2018
YEAR-TO-DATE
$
(821)

Variance

Beginning Reserves

$

-

Total Revenues

$

125,000

$

10,417

$

-

-100.0%

Total Expenses
Current Year
Surplus/(Shortfall)

$

125,000

$

10,417

$

-

-100.0%

$

-

$

-

$

-

Ending Reserves

$

-

$

(821)

$

(821)

CITY OF ROWLETT
GRANTS FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET

2018
FORECAST

2018
YEAR-TO-DATE
$
-

Variance

Beginning Reserves

$

-

$

-

Total Revenues

$

359,237

$

46,716

$

57,534

23.2%

Total Expenses
Current Year
Surplus/(Shortfall)

$

338,964

$

46,716

$

57,534

23.2%

$

20,273

$

-

$

-

Ending Reserves

$

20,273

$

-

$

-

CITY OF ROWLETT
JUVENILE DIVERSION FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
156,757

2018
FORECAST
$
160,335

2018
YEAR-TO-DATE
$
160,335

Total Revenues

$

28,250

$

4,708

$

5,085

8.0%

Total Expenses
Current Year
Surplus/(Shortfall)

$

40,376

$

3,969

$

3,706

-6.6%

$

(12,126)

$

739

$

1,379

Ending Reserves

$

144,631

$

161,074

$

161,714

Variance

CITY OF ROWLETT
COURT TECHNOLOGY FUND
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
27,381

2018
FORECAST
$
6,047

2018
YEAR-TO-DATE
$
6,047

Total Revenues

$

25,075

$

4,179

$

4,100

-1.9%

Total Expenses
Current Year
Surplus/(Shortfall)

$

25,000

$

4,167

$

442

-89.4%

$

75

$

13

$

3,659

Ending Reserves

$

27,456

$

6,060

$

9,706

Variance

CITY OF ROWLETT
COURT SECURITY
FY 2017 - 2018
November 30, 2017
BUDGET DATA
2018
BUDGET

2018
FORECAST
$
572

2018
YEAR-TO-DATE
$
572

Variance

Beginning Reserves

$

-

Total Revenues

$

36,500

$

3,167

$

3,069

-3.1%

Total Expenses
Current Year
Surplus/(Shortfall)

$

37,502

$

4,899

$

6,049

23.5%

$

(1,002)

$

(1,732)

$

(2,980)

Ending Reserves

$

(1,002)

$

(1,160)

$

(2,408)

CITY OF ROWLETT
INSPECTION FEES
FY 2017 - 2018
November 30, 2017
BUDGET DATA

Beginning Reserves

$

2018
BUDGET
247,730

2018
FORECAST
$
317,193

2018
YEAR-TO-DATE
$
317,193

Total Revenues

$

502,000

$

83,333

$

98,370

18.0%

Total Expenses
Current Year
Surplus/(Shortfall)

$

229,636

$

30,651

$

29,438

-4.0%

$

272,364

$

52,682

$

68,933

Ending Reserves

$

520,094

$

369,875

$

386,126

Variance

CITY OF ROWLETT, TEXAS
GENERAL FUND DASHBOARD
November 30, 2017
BUDGET SUMMARY OF GENERAL FUND FY2018
Revenue Summary
Revenues

2018
BUDGET

Tax Revenues:
Property taxes
City sales tax
Mixed drink tax
Total

22,638,415
7,202,060
96,000
29,936,475

1,423,439
1,106,852
2,530,291

1,561,665
1,088,416
2,650,081

9.7%
-1.7%
0.0%
4.7%

Franchise Fees:
Electric
Telephone
Gas
Cable
Total

1,501,140
881,000
325,000
230,000
2,937,140

3,500
3,500

3,265
3,265

0.0%
-6.7%
0.0%
0.0%
0.0%

Licenses and Permits:
Other
Total

1,177,340
1,177,340

124,765
124,765

292,580
292,580

134.5%
134.5%

Charges for Service:
GISD resource officer
Ambulance fees
911 Emergency
Mowing fees
Other fees & charges
Total

242,475
930,000
473,000
176,000
1,114,000
2,935,475

40,412
137,000
63,750
40,694
95,216
377,072

39,381
145,172
52,469
23,315
85,481
345,819

0.0%
6.0%
-17.7%
-42.7%
-10.2%
-8.3%

Fines and Forfeitures:
Municipal court fines
Total

900,000
900,000

150,000
150,000

111,256
111,256

-25.8%
-25.8%

Other:
Interest earnings
Miscellaneous
Total

50,000
742,090
792,090

8,333
138,682
147,015

3,892
121,042
124,934

-53.3%
-12.7%
-15.0%

4,587,730
4,587,730

764,622
764,622

764,620
764,620

0.0%
0.0%

43,266,250

4,097,264

4,292,554

4.8%

Internal Transfers:
Transfers
Total
Total Revenues

2018
FORECAST

2018
YEAR TO DATE

VARIANCE

CITY OF ROWLETT, TEXAS
GENERAL FUND DASHBOARD
November 30, 2017
BUDGET SUMMARY OF GENERAL FUND FY2018
Expenditure Summary
2018
BUDGET

Expenditures
Personnel Services
Supplies
Purchase Services
Capital Outlay
Transfers Out
Total

$ 29,459,353
$ 1,795,836
9,121,405
274,412
3,090,945
$ 43,741,951

2018
BUDGET

By Division
City Council
City Manager
City Secretary
Development Services
Finance
Fire
Human Resources
Information Technology
Judicial Services
Library
Parks
Police
Public Works
Non-Departmental
Total

$

131,595
928,589
377,562
3,044,845
1,260,540
9,952,446
642,786
1,650,505
778,502
1,235,187
4,198,031
11,083,738
4,241,453
4,216,167
$ 43,741,951

2018
FORECAST
$
$

$

3,966,597
315,949
2,133,642
11,000
512,241
6,939,429

2018
FORECAST
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

37,759
123,888
53,843
410,238
223,578
1,701,972
92,399
350,643
112,882
221,463
557,620
1,662,698
618,054
772,393
6,939,429

2018
YEAR TO DATE
$
$

$

3,899,087
242,643
1,935,816
9,441
512,242
6,599,229

2018
YEAR TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

35,070
116,041
54,338
343,311
204,307
1,740,237
85,892
307,323
83,749
201,851
494,532
1,697,616
458,403
776,558
6,599,229

VARIANCE

-1.7%
-23.2%
-9.3%
0.0%
0.0%
-4.9%

VARIANCE

-7.1%
-6.3%
0.9%
-16.3%
-8.6%
2.2%
-7.0%
-12.4%
-25.8%
-8.9%
-11.3%
2.1%
-25.8%
0.5%
-4.9%

AGENDA DATE: 1/09/18

AGENDA ITEM: 5C

TITLE
Update from the City Council and Management: Financial Position, Major Projects, Operational
Issues, Upcoming Dates of Interest and Items of Community Interest.
STAFF REPRESENTATIVE
Brian Funderburk, City Manager

AGENDA DATE: 1/09/18

AGENDA ITEM: 7A

TITLE
Consider action to approve minutes from the City Council December 19, 2017 Regular Meeting.
STAFF REPRESENTATIVE
Laura Hallmark, City Secretary
SUMMARY
Section 551.021 of the Government Code provides as follows:
(a)

A governmental body shall prepare and keep minutes or make a tape recording of
each open meeting of the body.

(b)

The minutes must:
(1) state the subject of each deliberation; and
(2) indicate each vote, order, decisions or other action taken.

RECOMMENDED ACTION
Move to approve, amend or correct the minutes for the City Council December 19, 2017 Regular
Meeting.
ATTACHMENTS
12-19-17 City Council Meeting Minutes

City of Rowlett

4000 Main Street
Rowlett, TX 75088
www.rowlett.com

Meeting Minutes
City Council

City of Rowlett City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main
Street, Rowlett, Texas, 75088, at least 48 hours in advance of the meeting.

Tuesday, December 19, 2017

5:30 P.M.

Municipal Building – 4000 Main Street

As authorized by Section 551.071 of the Texas Government Code, this meeting may be
convened into closed Executive Session for the purpose of seeking confidential legal advice from
the City Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
Present: Mayor Dana-Bashian, Mayor Pro Tem Brown, Deputy Mayor Pro Tem Bobbitt,
Councilmember Bell, Councilmember Margolis, Councilmember Sherrill and
Councilmember Grubisich
1.

CALL TO ORDER
Mayor Dana-Bashian called the meeting to order at 5:30 p.m.

2.

EXECUTIVE SESSION (5:30 P.M.)*Times listed are approximate.

2A.

The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.076 (Deliberation Regarding Security Devices/Personnel) and §418.183(f) (Confidentiality
of Information Relating to Emergency Response Providers) to deliberate information and receive
training related to the Rowlett Police Department’s tactical plan for preventing and responding to
terrorism or related criminal activity. (15 minutes)
In Executive Session at 5:31 p.m. Out at 5:45 p.m.

2B.

The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.087 (Economic Development) to discuss commercial or financial information and the offer
of incentives to business prospects that the City may seek to have locate, stay or expand in
Rowlett and with which the City is conducting economic development negotiations. (75 minutes)
THIS ITEM WILL BE DISCUSSED AFTER THE REGULAR SESSION
In Executive Session at 9:29 p.m. Out at 10:56 p.m.

3.

WORK SESSION (5:45 P.M.)*

3A.

Discuss the proposed slate of projects for the May 2018 Bond Election as recommended by the
Community Investment Advisory Board. (45 minutes)

Shawn Poe, Director of Public Works, reviewed the recommendations of the CIAB for the May
2018 Bond Election. Council discussion regarding dollar amount for bond offering and future
bonding capacity, which projects were not included, and the specifics of the suggested projects.
Council will hold another discussion at their Work Session on January 9th.
3B.

Discuss a donation from Sachse Park Pals of approximately $20,000 to assist in funding Rowlett’s
first off-leash dog park. (30 minutes)
Angie Smith, Director of Parks and Recreation, along with Mike Kellum with Sachse Park Pals,
presented the information regarding the donation and what it entails for the location of the dog
park at Herfurth Park. Council discussion regarding other possible locations.

3C.

Discuss a proposed ordinance amending Chapter 66 (“Traffic and Vehicles”) of the Code of
Ordinances to restrict parking in designated areas of the DART Rowlett Station parking lot to
permitted vehicles during certain days and times. (25 minutes)
Brian Funderburk, City Manager, presented information regarding the demographics of those who
park in the lot and the percentage of those who are not residents of a DART city. This reserved
designation would be by permit for those riders who are residents of a DART city. He explained
the process already in place in Plano and the process that will take place in Rowlett.

4.

DISCUSS CONSENT AGENDA ITEMS
Council adjourned the Work Session at 7:13 p.m.
CONVENE INTO THE COUNCIL CHAMBERS (7:30 P.M.)
INVOCATION – Mayor Pro Tem Martha Brown
PLEDGE OF ALLEGIANCE – Led by the City Council
TEXAS PLEDGE OF ALLEGIANCE
Council reconvened in the Regular Session at 7:31 p.m.

5.

PRESENTATIONS AND PROCLAMATIONS

5A.

Presentation of Fence Artwork Donation.
Mayor Pro Tem Brown, along with members of the Arts & Humanities Commission accepted the
piece on behalf of the City.

5B.

Presentation of donation to the City of Rowlett Animal Shelter from the Rowlett Chamber of
Commerce.
Maria Martinez, Community Services Manager, accepted the $2,500 donation on behalf of the
City.

Rowlett Animal Shelter staff brought Kringle – a three-year-old Lab-mix who is one of the animals
available for adoption. Mayor Dana-Bashian announced a special adoption fee of $25 and took a
photo with Kringle to post to social media in order to help him get adopted.
5C.

Hear presentation of the Monthly Financial report for the period ending October 31, 2017.
Wendy Badgett, Interim Director of Finance, presented the report.

5D.

Update from the City Council and Management: Financial Position, Major Projects, Operational
Issues, Upcoming Dates of Interest and Items of Community Interest.
Mayor Dana-Bashian announced the following:
COUNCIL MEETINGS
• NEXT REGULAR MEETING WILL BE JANUARY 9TH AND 16TH AT CITY HALL.
• NO MEETING ON JANUARY 2ND.
P & Z MEETINGS
• NEXT MEETINGS WILL BE HELD ON TUESDAY, JANUARY 9TH AND 23RD AT 6:30PM
(JAN. 9TH MEETING PLACE TO BE DETERMINED) JAN. 23RD MEETING WILL BE ATN
CITY HALL.
ROWLETT LIBRARY
• YOUR LIBRARY HAS THESE PROGRAMS GOING ON DURING THE HOLIDAY
SEASON!
➢ PRESENT WRAPPING – DEC. 23RD @ 2PM
➢ WINTER READING CLUB RUNS THRU DEC. 30TH
➢ NOON YEAR’S EVE – DEC. 30TH @ NOON
• FOR MORE INFORMATION ON THESE AND ALL OTHER PROGRAMS VISIT THE
LIBRARY AT 5702 ROWLETT ROAD OR CALL 972.412.6161.
PARKS AND RECREATION –
• SOAR YOUTH PROGRAM RETURNS TO THE RCC FOR WINTER BREAK! OPEN TO
PARTICIPANTS 11-14 YEARS. COST IS $15 PER DAY TO PARTICIPATE.
➢ DECEMBER 18 – 22 AND DECEMBER 27 – 29; HOURS 7:30 AM - 6:00 PM
➢ TICKETS ARE NOW ON SALE FOR THE ANNUAL LITTLE SWEETHEART
DANCE, “WINTER WONDERLAND”, AND CAN BE PURCHASED FOR $40 PER
COUPLE AT THE ROWLETT COMMUNITY CENTRE. WHEN: SATURDAY,
JANUARY 27; TIME: 7:00PM-9:00PM
CITY OFFICES CLOSED FOR THE UPCOMING HOLIDAYS
• CITY OFFICES WILL BE CLOSED ON MONDAY AND TUESDAY, DECEMBER 25TH
AND 26TH FOR THE CHRISTMAS HOLIDAYS. ALSO CLOSED MONDAY, JANUARY
1ST FOR NEW YEAR’S DAY.
• FCC WILL BE CLOSED ON MONDAY, DECEMBER 25TH AND JANUARY 1ST.
TRASH/RECYCLE PICK-UP WILL RUN ONE DAY LATE.
“LIGHT UP ROWLETT” NEIGHBORHOOD HOLIDAY DÉCOR AWARDS
• THIS YEAR WE NEED YOUR HELP TO CHOOSE THE OUTSTANDING HOLIDAY
DECORATIONS FOR THE “LIGHT UP ROWLETT” NEIGHBORHOOD AWARD. EACH
AREA OF THE CITY WILL HAVE A WINNER AND YOU WILL GET TO PICK!

➢ THE SUBMITTED PHOTOS WILL BE POSTED ON THE CITY OF ROWLETT
FACEBOOK PAGE STARTING DECEMBER 18, 2017.
➢ “LIKE” YOUR FAVORITES BEFORE DECEMBER 20 AT NOON AND SEE THE
WINNERS POSTED ON SOCIAL MEDIA AT 3:00PM THAT DAY.
CITIZEN POLICE ACADEMY
• APPLICATIONS ARE BEING ACCEPTED THROUGH JANUARY 25, 2018 (OR UNTIL
THE CLASS IS FULL) FOR THE SPRING SESSION. CLASSES WILL BE HELD EACH
THURSDAY FROM 7 - 10PM BEGINNING FEBRUARY 1ST THROUGH APRIL 26TH
(WITH ONE SATURDAY).
➢ CLASS SIZES ARE LIMITED TO 30 PARTICIPANTS. FOR DETAILED
INFORMATION, CONTACT OFFICER REEVES AT 972-412-6242.
ANIMAL SHELTER
• NEXT LOW-COST VACCINATION CLINIC WILL BE HELD ON SUNDAY, JANUARY 7TH,
2 – 5PM
➢ LOCATED AT 8502 LIBERTY GROVE RD. @ LIBERTY GROVE ANIMAL
HOSPITAL
➢ ANIMAL SHELTER IS OPEN MONDAY – SATURDAY, 10AM – 5PM AND LOCATED
AT 4402 INDUSTRIAL STREET.
• TONIGHT’S FEATURED ANIMAL IS: KRINGLE
FOR MORE INFORMATION REGARDING ANY CITY PROGRAMS OR SERVICES,
VISIT ROWLETT.COM
Mayor Pro Tem Brown thanked RETREE and the Texas Tree Foundation for their work on the
replanting of trees in the tornado affected area on December 9th. This was the second round of
planting and in total, 332 trees were planted at 177 homes. She announced there are trees still
available and those interested can contact Keep Rowlett Beautiful at 972-463-3929.
6.

CITIZENS’ INPUT
1. Patty Said, 2902 Weems Way, Rowlett; thanked FRAs for their assistance in finding her
family’s lost cat.

7.

CONSENT AGENDA

7A.

Consider action to approve minutes from the City Council December 5, 2017 Regular Meeting
and December 12, 2017 Special Meeting.
This item was approved on the Consent Agenda.

7B.

Consider action to approve a resolution accepting the bid of and awarding a contract to Fortiline
Waterworks in the amount of $196,789.00 for the purchase of inventory and line replacement
parts and materials for the wastewater collection and water distribution systems.
This item was approved as RES-143-17 on the Consent Agenda.

7C.

Consider action approving an Interlocal Cooperation Agreement between Rockwall County and
the City of Rowlett regarding municipal judge services.

This item was approved as RES-144-17 on the Consent Agenda.
7D.

Consider action approving an ordinance amending Chapter 66 (“Traffic and Vehicles”) of the Code
of Ordinances to restrict parking in designated areas of the DART Rowlett Station parking lot to
permitted vehicles during certain days and times.
This item was approved as ORD-043-17 on the Consent Agenda.

Passed the Consent Agenda
A motion was made by Mayor Pro Tem Brown, seconded by Councilmember Sherrill,
including all the preceding items marked as having been approved on the Consent
Agenda. The motion carried with a unanimous vote of those members present.
8.

ITEMS FOR INDIVIDUAL CONSIDERATION

8A.

Consideration and action to adopt a resolution approving a Payment In Lieu of Taxes (PILOT)
Agreement with TX Lakeview Seniors, LP, for the Savannah at Lakeview project located at 5314
Chiesa and 7500 Lakeview Parkway.
Jim Grabenhorst, Director of Economic Development, presented the information for this item.
Discussion regarding clarification of ownership and the pre-payment of initial valuation.
A motion was made by Councilmember Sherrill, seconded by Councilmember Margolis, to
approve the item as presented with City Attorney approval. The motion carried with a vote
of six in favor and one opposed (Brown). This item was approved as RES-145-17.

8B.

Conduct a public hearing and consider the adoption of an ordinance approving a request to rezone
properties from General Commercial/Retail-C-2 and Single-Family Residential-SF-9 to Planned
Development-PD for subject properties located at 5314 Chiesa Road and 7500 Lakeview
Parkway and described as being 10.83 +/- acres in the James W. Gardener Survey, Abstract
#526 and J. Saunders Survey, Abstract No. 1424, City of Rowlett, Dallas County, Texas.
Tara Bradley, Senior Planner, presented the information for this item. Melissa Fisher, with RISE
Residential – the developer, presented additional information. The public hearing opened and
closed with the following speakers:
1.
2.
3.
4.
5.
6.
7.
8.

Jim Wilson, 8402 Greenspoint, Rowlett; spoke in favor of this item.
Nancy Wilson, 8402 Greenspoint, Rowlett; spoke in favor of this item.
Rick Sheffield, 3610 Delia Street, Rowlett; spoke in favor of this item.
Brad Williams, 2728 N. Harwood, Dallas; with applicant.
Bruce Hargrave, 5613 Willowbrook Drive, Rowlett; spoke in favor of this item.
Tracee Belzle Dean, 935 VZ CR 3213, Wills Point; spoke in favor of this item.
Herschel Forester, 5805 Timberview Circle, Garland; spoke in favor of this item.
Chris Yeager, 9840 Lanshire Drive, Dallas; spoke in favor of this item.

Discussion regarding management of the property, the applied deed restriction, property
maintenance, PILOT fees and payment information, transportation for residents and specific
marketing plans to Rowlett residents.
Councilmembers made additional comments.
A motion was made by Councilmember Sherrill, seconded by Councilmember Margolis, to
approve the item as presented. The motion carried with a vote of six in favor and one
opposed (Brown). This item was approved as ORD-044-17.
TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSED/EXECUTIVE SESSION
MATTERS
There was no action taken.
After the Regular Session, Council took a short break at 9:22 p.m. and reconvened in the Work
Session to discuss item 2A at 9:29 p.m.
9. ADJOURNMENT
The meeting was adjourned at 10:56 p.m.

AGENDA DATE: 1/09/18

AGENDA ITEM: 7B

TITLE
Consider action to approve a resolution approving a Local Transportation Project Advance
Funding Agreement by and between the Texas Department of Transportation (TxDOT) for a
Highway Safety Improvement Program (HSIP) project for traffic signal improvements along State
Highway 66 (SH 66) and authorizing the Mayor to execute the necessary documents for said
services.
STAFF REPRESENTATIVE
Shawn Poe, PE, CFM, Director of Public Works
SUMMARY
The City was awarded a 2017 Highway Safety Improvement Program (HSIP) grant from TxDOT
in the amount of $752,318.47 for traffic signal improvements along State Highway 66 (SH 66).
There is not a local City match for accepting the grant, but the City is responsible for the
engineering design costs and a portion of the TxDOT program management costs. This item is to
approve the Local Transportation Project Advance Funding Agreement (LPAFA) necessary to
implement this project.
BACKGROUND INFORMATION
The City submitted an application for an HSIP grant to TxDOT in May 2017 for traffic signal
improvements along SH66. The City was notified by TxDOT in November 2017 a grant in the
amount of $752,318.47 was awarded to the City (See Attachment 1).
DISCUSSION
The 2017 HSIP is for highway safety projects that eliminate or reduce the number of fatalities and
serious injuries on all public roads. It is limited to improvements that address the crash types
identified in the Texas Strategic Highway Safety Plan (SHSP). Funds are provided for construction
and operational improvements both on and off the state highway system. The grant funding will
enhance the City’s Advanced Traffic Management System (ATMS), which Rowlett voters
approved in the 2015 Community Investment Bond Program.
The focus of the City’s grant submittal was for State Highway 66 (SH 66) based on crash data
collected over the past several years. This project will improve vehicle detection at all the signals
along SH 66, convert the applicable signals with the flashing yellow arrow phase, and install new
back plates and signal heads at all signals. The backplates and signal heads will be black in color
to increase the visibility of the signal head indications (see Figure 1). The improved vehicle
detection will utilize radar in addition to the existing video vehicle detection (see Figure 2). The
radar detection is more reliable and requires less maintenance than the vehicle detection.

Figure 1 (source City of Tyler, TX)

Figure 2 (source ecotrafficsolutions)
There is no City match requirement for receiving this grant; however, the City will be responsible
for the engineering design costs and a portion of the TxDOT program management costs. This
project is funded using federal and state funding. Therefore, in order to implement this project, a
LPAFA between TxDOT and the City must be approved establishing the roles and responsibilities
for each entity to deliver the project. The LPAFA is attached as Exhibit A.
FINANCIAL/BUDGET IMPLICATIONS
The proposed traffic signal improvements engineering design fee for the HSIP is $65,900.00. The
estimated program management costs the City is responsible to pay totals $8,033.50 for a total
cost of $73,933.50 as outlined in Attachment C of the LPAFA (see Exhibit A). Since this was grant
opportunity and the City was not sure if it would receive the grant, the City’s budget did not include
funds designated for this project. However, there are available bond funds from projects that will
be completed under budget to use towards the cost for the HSIP project. The budget will need to
be amended in the future. These proposed traffic signal improvements meet the provisions of the

Proposition 1 funding approved by the voters in 2015 so it is an eligible project to use the
remaining bond funds.
Budget Account
Number and/or
Project Code
ST2106
tbd

Account or
Project Title
GO Bonds for Phase 1
Dalrock Estates Project
Local
Transportation
Project Advance Funding
Agreement (LPAFA)
Total

Remaining
Balance

Proposed
Amount

$516,036.39

$

-

-

73,933.50

$516,036.39

$73,933.50

RECOMMENDED ACTION
Staff recommends City Council approve a resolution approving Local Transportation Project
Advance Funding Agreement by and between the Texas Department of Transportation (TxDOT)
for a Highway Safety Improvement Program (HSIP) project for traffic signal improvements along
State Highway 66 (SH 66) and authorizing the Mayor to execute the necessary documents for
said services.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
THE TERMS AND CONDITIONS OF A LOCAL TRANSPORTATION PROJECT ADVANCED
FUNDING AGREEMENT BY AND BETWEEN THE STATE OF TEXAS DEPARTMENT OF
TRANSPORTIATION (TxDOT) AND THE CITY OF ROWLETT, TEXAS FOR A HIGHWAY
SAFETY IMPROVEMENT PROGRAM (HSIP) PROJECT FOR TRAFFIC SIGNAL
IMPROVEMENTS ALONG STATE HIGHWAY 66 (SH 66); AUTHORIZING THE MAYOR TO
EXECUTE THE NECESSARY DOCUMENTS FOR SAID SERVICES; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, The City Council of the City of Rowlett, Texas has been presented a proposed
Agreement by and between the State of Texas, Department of Transportation and the City of
Rowlett, Texas for the funding of a Highway Safety Improvement Program (HSIP) project for traffic
signal improvements along State Highway 66 (SH 66), a copy of which is attached hereto and
incorporated herein by reference; and
WHEREAS, upon full review and consideration of the Agreement, and all matters related
thereto, the City Council is of the opinion and finds the terms and conditions thereof should be
approved, and the Mayor should be authorized to execute the Agreement on behalf of the City of
Rowlett, Texas.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:

SECTION 1: That the Agreement attached hereto as Exhibit A having been
reviewed by the City Council of the City of Rowlett, Texas, and found to be
acceptable and in the best interest of the City and its citizens, be, and the same is
hereby, in all things approved, and the Mayor is hereby authorized to execute the
Agreement on behalf of the City of Rowlett, Texas.
SECTION 2: This resolution shall become effective immediately upon its
passage.
ATTACHMENTS
Attachment 1 – HSIP Grant Award Letter
Exhibit A – LPAFA with TxDOT

ATTACHMENT 1
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EXHIBIT A

STATE OF TEXAS

§

COUNTY OF TRAVIS

§
LOCAL TRANSPORTATION PROJECT
ADVANCE FUNDING AGREEMENT
For A
Highway Safety Improvement Program Project
On-System

THIS Local Project Advance Funding Agreement (LPAFA) is made by and between the State of
Texas, acting by and through the Texas Department of Transportation, called the “State”, and the
City of Rowlett, acting by and through its duly authorized officials, called the “Local Government.”
WITNESSETH
WHEREAS, a Master Agreement between the Local Government and the State has been adopted
and states the general terms and conditions for transportation projects developed through this
LPAFA; and,
WHEREAS, the Texas Transportation Commission passed Minute Order Number 115005 that
provides for the development of, and funding for, the Project described herein; and,
WHEREAS, the Governing Body of the Local Government has approved entering into this LPAFA by
resolution or ordinance dated _______________, 20__, which is attached to and made a part of this
agreement as Attachment A for the development of the Project. A map showing the Project location
appears in Attachment B, which is attached to and made a part of this agreement.
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, to be by them respectively kept and performed as hereinafter set forth, it is agreed as
follows:
AGREEMENT
1. Period of the Agreement
The period of this LPAFA is as stated in the Master Agreement, without exception.
2. Termination of this LPAFA
Termination of this LPAFA shall be under the conditions as stated in the Master Agreement. This
LPAFA may be terminated by the State if the Project is inactive for thirty-six (36) months or longer
and no expenditures have been charged against federal funds.
3. Amendments
Amendments to this LPAFA shall be made as described in the Master Agreement, without
exception.

AFA-LPAFA_ShortGen.doc
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4. Scope of Work
The scope of work for this LPAFA is described as improvement of traffic signals at various
locations in the City of Rowlett.
5. Right of Way and Real Property
Right of way and real property shall be the responsibility of the Local Government as stated in the
Master Agreement, without exception.
6. Utilities
Adjustment of utilities will be provided by the Local Government as required and as stated in the
Master Agreement, without exception.
7. Environmental Assessment and Mitigation
Environmental assessment and mitigation will be carried out as stated in the Master Agreement.
Additionally, before the advertisement for bids, the Local Government shall provide to the State
written documentation from the appropriate regulatory agency or agencies that all environmental
clearances have been obtained.
8. Compliance with Accessibility Standards
All parties to this Agreement shall ensure that the plans for and the construction of all projects
subject to this Agreement are in compliance with standards issued or approved by the Texas
Department of Licensing and Regulation (TDLR) as meeting or consistent with minimum
accessibility requirements of the Americans with Disabilities Act (P.L. 101-336) (ADA).
9. Architectural and Engineering Services
Architectural and engineering services will be provided by the Local Government as stated in the
Master Agreement. The Local Government is responsible for performance of any required
architectural or preliminary engineering work. For projects on the state highway system, the
design shall, at a minimum conform to applicable State manuals. For projects not on the state
highway system, the design shall, at a minimum, conform to applicable American Association of
State Highway and Transportation Officials design standards. The State may review and
comment on the work as required to accomplish the public purposes of the State. The Local
Government will cooperate fully with the State in accomplishing these local public purposes to the
degree permitted by State and Federal law.
10. Construction Responsibilities
Construction responsibilities will be carried out by the State as stated in the Master Agreement.
11. Project Maintenance
Project maintenance will be undertaken as provided for in the Master Agreement, without
exception.
12. Local Project Sources and Uses of Funds
A. A Project Budget Estimate is provided in Attachment C. The State and the Federal
Government will not reimburse the Local Government for any work performed before the
federal spending authority is formally obligated to the Project by the Federal Highway
AFA-LPAFA_ShortGen.doc

Page 2 of 10

Revised 11/20/2017

DocuSign Envelope ID: 886D7CAB-DD8D-4CFE-B3E4-660A261752EC

EXHIBIT A

B.

C.

D.

E.

F.

G.

CSJ # 0009-03-047, 0009-04-070
District # DAL/18
Code Chart 64 # 36850
Project: SH 66 from Dexham Rd to Dalrock Rd,
Dalrock Rd to Scenic Dr
Federal Highway Administration
CFDA Title: Highway Planning and Construction
CFDA No.:20.205
Not Research and Development

Administration. After federal funds have been obligated, the State will send to the Local
Government a copy of the formal documentation showing the obligation of funds including
federal award information. The Local Government is responsible for one hundred percent
(100%) of the cost of any work performed under its direction or control before the Federal
spending authority is formally obligated.
If the Local Government will perform any work under this contract for which reimbursement will
be provided by or through the State, the Local Government must complete training before
federal spending authority is obligated. Training is complete when at least one individual who
is working actively and directly on the Project successfully completes and receives a certificate
for the course entitled Local Government Project Procedures and Qualification for the Texas
Department of Transportation. The Local Government shall provide the certificate of
qualification to the State. The individual who receives the training certificate may be an
employee of the Local Government or an employee of a firm that has been contracted by the
Local Government to perform oversight of the Project. The State in its discretion may deny
reimbursement if the Local Government has not designated a qualified individual to oversee
the Project.
A Source of Funds estimate based on the Transportation Improvement Program (TIP) is also
provided in Attachment C. Attachment C shows the percentage and estimated dollar amount
to be contributed to the project by federal, state, and local sources. The parties agree that the
LPAFA may be amended from time to time as required to meet the funding commitments
based on revisions to the TIP, Federal Project Authorization and Agreement (FPAA), or other
federal document.
The Local Government is responsible for all non-federal and non-state funding, unless
otherwise provided for in this agreement or through amendment of this agreement. Where
Special Approval has been granted by the State, the Local Government shall only in that
instance be responsible for overruns in excess of the amount to be paid by the Local
Government.
Prior to the performance of any engineering review work by the State, the Local Government
will pay to the State the amount specified in Attachment C. At a minimum, this amount shall
equal the Local Government's funding share for the estimated cost of preliminary engineering
for the project. At least sixty (60) days prior to the date set for receipt of the construction bids,
the Local Government shall remit its remaining financial share for the State’s estimated
construction oversight and construction costs.
Whenever funds are paid by the Local Government to the State under this Agreement, the
Local Government shall remit a check or warrant made payable to the "Texas Department of
Transportation." The check or warrant shall be deposited by the State and managed by the
State. Funds may only be applied by the State to the Project. If after final Project accounting
any excess funds remain, those funds may be applied by the State to the Local Government's
contractual obligations to the State under another advance funding agreement with approval
by appropriate personnel of the Local Government.
If any existing or future local ordinances, commissioners court orders, rules, policies, or other
directives, including but not limited to outdoor advertising billboards and storm water drainage
facility requirements, are more restrictive than State or Federal Regulations, or if any other
locally proposed changes, including but not limited to plats or replats, result in increased costs,
then any increased costs associated with the ordinances or changes will be paid by the Local
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Government. The cost of providing right of way acquired by the State shall mean the total
expenses in acquiring the property interests either through negotiations or eminent domain
proceedings, including but not limited to expenses related to relocation, removal, and
adjustment of eligible utilities.
When Special Approval has been granted by the State so that the Local Government bears
the responsibility for paying cost overruns, the Local Government shall make payment to the
State within thirty (30) days from receipt of the State’s written notification of those amounts.
The state auditor may conduct an audit or investigation of any entity receiving funds from the
State directly under this contract or indirectly through a subcontract under this contract.
Acceptance of funds directly under this contract or indirectly through a subcontract under this
contract acts as acceptance of the authority of the state auditor, under the direction of the
legislative audit committee, to conduct an audit or investigation in connection with those funds.
Any entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.
Payment under this contract beyond the end of the current fiscal biennium is subject to
availability of appropriated funds. If funds are not appropriated, this contract shall be
terminated immediately with no liability to either party.
The Local Government is authorized to submit requests for reimbursement by submitting the
original of an itemized invoice in a form and containing all items required by the State no more
frequently than monthly and no later than ninety (90) days after costs are incurred. If the Local
Government submits invoices more than ninety (90) days after the costs are incurred, and if
federal funding is reduced as a result, the State shall have no responsibility to reimburse the
Local Government for those costs.

13. Document and Information Exchange
The Local Government agrees to electronically deliver to the State all general notes,
specifications, contract provision requirements, and related documentation in a Microsoft® Word
or similar document. If requested by the State, the Local Government will use the State's
document template. The Local Government shall also provide a detailed construction time
estimate including types of activities and month in the format required by the State. This
requirement applies whether the Local Government creates the documents with its own forces or
by hiring a consultant or professional provider. At the request of the State, the Local Government
shall submit any information required by the State in the format directed by the State.
14. Incorporation of Master Agreement Provisions
This LPAFA incorporates all of the governing provisions of the Master Agreement in effect on the
date of final execution of this LPAFA, unless an exception has been made in this agreement.
15. Insurance
If this Agreement authorizes the Local Government or its contractor to perform any work on State
right of way, before beginning work the entity performing the work shall provide the State with a
fully executed copy of the State's Form 1560 Certificate of Insurance verifying the existence of
coverage in the amounts and types specified on the Certificate of Insurance for all persons and
entities working on State right of way. This coverage shall be maintained until all work on the
AFA-LPAFA_ShortGen.doc
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EXHIBIT A

State right of way is complete. If coverage is not maintained, all work on State right of way shall
cease immediately, and the State may recover damages and all costs of completing the work.
16. Debarment Certification
The parties are prohibited from making any award at any tier to any party that is debarred or
suspended or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549, “Debarment and Suspension.” By executing this
Agreement, the Local Government certifies that it and its principals are not currently debarred,
suspended, or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549 and further certifies that it will not do business with any
party, to include principals, that is currently debarred, suspended, or otherwise excluded from or
ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under
this contract to certify its eligibility to receive federal funds and, when requested by the State, to
furnish a copy of the certification.
17. Cost Principles and Office of Management and Budget (OMB) Audit Requirements
In order to be reimbursed with federal funds, the parties shall comply with the Cost Principles
established in 2 CFR 200 that specify that all reimbursed costs are allowable, reasonable, and
allocable to the Project.
18. Notices
All notices to either party shall be delivered personally or sent by certified or U.S. mail, postage
prepaid, addressed to that party at the following address:
Local Government:
City of Rowlett
Director of Public Works
City of Rowlett
4000 Main St
Rowlett, TX 75088

State:
Director of Contract Services
Texas Department of Transportation
125 E. 11th Street
Austin, Texas 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail, unless
otherwise provided by this agreement. Either party may change the above address by sending
written notice of the change to the other party. Either party may request in writing that notices
shall be delivered personally or by certified U.S. mail, and that request shall be carried out by the
other party.
19. Civil Rights Compliance
A. Compliance with Regulations: The Local Government will comply with the Acts and the
Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S.
Department of Transportation (USDOT), the Federal Highway Administration (FHWA), as they
AFA-LPAFA_ShortGen.doc
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may be amended from time to time, which are herein incorporated by reference and made part
of this agreement.
Nondiscrimination: The Local Government, with regard to the work performed by it during the
contract, will not discriminate on the grounds of race, color, or national origin in the selection
and retention of subcontractors, including procurement of materials and leases of equipment.
The Local Government will not participate directly or indirectly in the discrimination prohibited
by the Acts and the Regulations, including employment practices when the contract covers
any activity, project, or program set forth in Appendix B of 49 CFR Part 21.
Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the Local Government for
work to be performed under a subcontract, including procurement of materials or leases of
equipment, each potential subcontractor or supplier will be notified by the Local Government
of the Local Government’s obligations under this contract and the Acts and Regulations
relative to Nondiscrimination on the grounds of race, color, or national origin.
Information and Reports: The Local Government will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto, and will permit
access to its books, records, accounts, other sources of information, and facilities as may be
determined by the State or the FHWA to be pertinent to ascertain compliance with such Acts,
Regulations or directives. Where any information required of the Local Government is in the
exclusive possession of another who fails or refuses to furnish this information, the Local
Government will so certify to the State or the Federal Highway Administration, as appropriate,
and will set forth what efforts it has made to obtain the information.
Sanctions for Noncompliance: In the event of the Local Government's noncompliance with the
Nondiscrimination provisions of this contract, the State will impose such contract sanctions as
it or the FHWA may determine to be appropriate, including, but not limited to:
a. withholding of payments to the Local Government under the contract until the Local
Government complies and/or
b. cancelling, terminating, or suspending of the contract, in whole or in part.
Incorporation of Provisions: The Local Government will include the provisions of paragraphs
(A) through (F) in every subcontract, including procurement of materials and leases of
equipment, unless exempt by the Acts, the Regulations and directives issued pursuant
thereto. The Local Government will take such action with respect to any subcontract or
procurement as the State or the FHWA may direct as a means of enforcing such provisions
including sanctions for noncompliance. Provided, that if the Local Government becomes
involved in, or is threatened with, litigation with a subcontractor or supplier because of such
direction, the Local Government may request the State to enter into such litigation to protect
the interests of the State. In addition, the Local Government may request the United States to
enter into such litigation to protect the interests of the United States.

20. Disadvantaged Business Enterprise (DBE) Program Requirements
A. The parties shall comply with the Disadvantaged Business Enterprise Program requirements
established in 49 CFR Part 26.
B. The Local Government shall adopt, in its totality, the State’s federally approved DBE program.
C. The Local Government shall set an appropriate DBE goal consistent with the State’s DBE
guidelines and in consideration of the local market, project size, and nature of the goods or
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services to be acquired. The Local Government shall have final decision-making authority
regarding the DBE goal and shall be responsible for documenting its actions.
D. The Local Government shall follow all other parts of the State’s DBE program referenced in
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas
Department of Transportation’s Federally-Approved Disadvantaged Business Enterprise by
Entity, and attachments found at web address
http://ftp.dot.state.tx.us/pub/txdot-info/bop/dbe/mou/mou_attachments.pdf.
E. The Local Government shall not discriminate on the basis of race, color, national origin, or sex
in the award and performance of any U.S. Department of Transportation (DOT)-assisted
contract or in the administration of its DBE program or the requirements of 49 CFR Part 26.
The Local Government shall take all necessary and reasonable steps under 49 CFR Part 26 to
ensure non-discrimination in award and administration of DOT-assisted contracts. The State’s
DBE program, as required by 49 CFR Part 26 and as approved by DOT, is incorporated by
reference in this agreement. Implementation of this program is a legal obligation and failure to
carry out its terms shall be treated as a violation of this agreement. Upon notification to the
Local Government of its failure to carry out its approved program, the State may impose
sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases, refer the
matter for enforcement under 18 U.S.C. 1001 and the Program Fraud Civil Remedies Act of
1986 (31 U.S.C. 3801 et seq.).
F. Each contract the Local Government signs with a contractor (and each subcontract the prime
contractor signs with a sub-contractor) must include the following assurance: The contractor,
sub-recipient, or sub-contractor shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this contract. The contractor shall carry out applicable
requirements of 49 CFR Part 26 in the award and administration of DOT-assisted contracts.
Failure by the contractor to carry out these requirements is a material breach of this
agreement, which may result in the termination of this agreement or such other remedy as the
recipient deems appropriate.
21. Federal Funding Accountability and Transparency Act Requirements
A. Any recipient of funds under this Agreement agrees to comply with the Federal Funding
Accountability and Transparency Act (FFATA) and implementing regulations at 2 CFR Part
170, including Appendix A. This agreement is subject to the following award terms:
http://www.gpo.gov/fdsys/pkg/FR-2010-09-14/pdf/2010-22705.pdf and
http://www.gpo.gov/fdsys/pkg/FR-2010-09-14/pdf/2010-22706.pdf
B. The Local Government agrees that it shall:
1. Obtain and provide to the State a System for Award Management (SAM) number (Federal
Acquisition Regulation, Part 4, Sub-part 4.11) if this award provides more than $25,000 in
Federal funding. The SAM number may be obtained by visiting the SAM website whose
address is: https://www.sam.gov/portal/public/SAM/
2. Obtain and provide to the State a Data Universal Numbering System (DUNS) number, a
unique nine-character number that allows the Federal government to track the distribution
of federal money. The DUNS number may be requested free of charge for all businesses
and entities required to do so by visiting the Dun & Bradstreet (D&B) on-line registration
website http://fedgov.dnb.com/webform; and
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3. Report the total compensation and names of its top five (5) executives to the State if:
i. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25,000,000; and
ii. The compensation information is not already available through reporting to the
U.S. Securities and Exchange Commission.
22. Single Audit Report
A. The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-502,
ensuring that the single audit report includes the coverage stipulated in 2 CFR 200.
B. If threshold expenditures of $750,000 or more are met during the fiscal year, the Local
Government must submit a Single Audit Report and Management Letter (if applicable) to
TxDOT's Compliance Division, 125 East 11th Street, Austin, TX 78701 or contact TxDOT’s
Compliance Division at singleaudits@txdot.gov.
C. If expenditures are less than the threshold during the Local Government's fiscal year, the
Local Government must submit a statement to TxDOT's Compliance Division as follows: "We
did not meet the $______ expenditure threshold and therefore, are not required to have a
single audit performed for FY ______."
D. For each year the project remains open for federal funding expenditures, the Local
Government will be responsible for filing a report or statement as described above. The
required annual filing shall extend throughout the life of the agreement, unless otherwise
amended or the project has been formally closed out and no charges have been incurred
within the current fiscal year.
23. Pertinent Non-Discrimination Authorities
During the performance of this contract, the Local Government, for itself, its assignees, and
successors in interest agree to comply with the following nondiscrimination statutes and authorities;
including but not limited to:
A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin); and 49 CFR Part 21.
B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42
U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects).
C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits
discrimination on the basis of sex).
D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27.
E. The Age Discrimination Act of 1975, as amended, (49 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age).
F. Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123), as
amended, (prohibits discrimination based on race, creed, color, national origin, or sex).
G. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms
“programs or activities” to include all of the programs or activities of the Federal-aid recipients,
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subrecipients and contractors, whether such programs or activities are Federally funded or
not).
Titles II and III of the Americans with Disabilities Act, which prohibits discrimination on the
basis of disability in the operation of public entities, public and private transportation systems,
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as
implemented by Department of Transportation regulations at 49 C.F.R. parts 37 and 38.
The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex).
Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures nondiscrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and
adverse human health or environmental effects on minority and low-income populations.
Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with Title
VI, the parties must take reasonable steps to ensure that LEP persons have meaningful
access to the programs (70 Fed. Reg. at 74087 to 74100).
Title IX of the Education Amendments of 1972, as amended, which prohibits the parties from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq.).
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24. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement on
behalf of the entity represented.
THIS AGREEMENT IS EXECUTED by the State and the Local Government in duplicate.
THE LOCAL GOVERNMENT – CITY OF ROWLETT
_________________________________
Signature
_________________________________
Typed or Printed Name
_________________________________
Title
_________________________________
Date

THE STATE OF TEXAS
_________________________________
Kenneth Stewart
Director of Contract Services
Texas Department of Transportation
_________________________________
Date
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ATTACHMENT C
PROJECT BUDGET ESTIMATE AND SOURCE OF FUNDS

Costs will be allocated based on 90% Federal and 10% State funding until the federal and state
funding reach the maximum obligated amounts. The Local Government will then be responsible for
100% of the costs.
Description

Total Estimated
Cost

Engineering
(by Local)
Construction
(by State)
0009-03-047
Construction
(by State)
0009-04-070
Subtotal

$65,900.00

Federal
Participation
%
Cost
0%

$600,768.00

90% $540,691.00 10% $60,077.00 0%

$0.00

$151,550.00

90% $136,395.00 10% $15,155.00 0%

$0.00

Environmental
Direct State Costs
Right of Way
Direct State Costs
Engineering Direct
State Costs
Utility Direct State
Costs
Construction
Direct State Costs
Indirect State
Costs @ 5.94%
TOTAL

$55.00

90% $49.50

0%

$0.00

10% $5.50

$55.00

90% $49.50

0%

$0.00

10% $5.50

$494.00

0%

0%

$0.00

100% $494.00

$55.00

90% $49.50

0%

$0.00

10% $5.50

$7,523.00

0%

$0.00

0%

$0.00

100% $7,523.00

$48,602.15

0%

$0.00

$818,218.00

$875,002.15

State Participation Local Participation
%
0%

$677,086.00

$0.00

Cost

%
Cost
100% $65,900.00

$75,232.00

$65,900.00

100 $48,602.15 0%
%
$677,234.50
$123,834.15

$0.00
$73,933.50

Initial payment by the Local Government to the State: $510.50
Payment by the Local Government to the State before construction: $7,523.00
Estimated total payment by the Local Government to the State: $8,033.50
This is an estimate. The final amount of Local Government participation will be based on actual
costs.
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How to contact Texas Department of Transportation:
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AGENDA DATE: 1/09/18

AGENDA ITEM: 7C

TITLE
Consider action to approve a resolution awarding the first of four one-year renewal options to
extend the agreement with Nortex Concrete Lift and Stabilization, Incorporated for pavement
leveling services in the annual amount of $125,000 through the Interlocal Cooperative Purchase
Agreement with the City of Grand Prairie and authorize the Mayor to execute the necessary
documents for said services.
STAFF REPRESENTATIVE
Shawn Poe, P.E., CFM, Director of Public Works
Gary Enna, Assistant Director of Public Works
SUMMARY
Funding was approved in the FY2018 budget for pavement and leveling services as part of the
City’s Pavement Maintenance Program. The purpose of this item is to award the first of four oneyear renewal options to extend the agreement with Nortex Concrete Lift and Stabilization,
Incorporated for pavement leveling services in the annual amount of $125,000 through the
Interlocal Cooperative Purchase Agreement with the City of Grand Prairie.
BACKGROUND INFORMATION
The City of Rowlett entered into an Interlocal Purchasing Agreement with the City of Grand Prairie
on April 15, 2008.
In 2016, the City of Grand Prairie solicited bids as per RFB #16137 for Pavement Leveling
Services and awarded a contract to Nortex Concrete Lift and Stabilization, Incorporated ("Nortex")
for polyurethane slab jacking (see Attachment 1). The effective date was November 16, 2016 for
an initial term of one-year with the option to renew for four additional one-year periods. On October
1, 2017, Grand Prairie approved an amendment to extend the agreement for the first one-year
renewal expiring on November 1, 2018 at the unit amount of $3.93 per ton for polyurethane foam
(see Attachment 2 bid tabulation).
DISCUSSION
The City of Grand Prairie has an agreement with Nortex Concrete Lift and Stabilization,
Incorporated for Pavement Leveling Services. The City of Rowlett has approved an Interlocal
Agreement with Grand Prairie to cooperatively purchase these services through the contract
between the City of Grand Prairie and Nortex. The City of Rowlett has been utilizing these
services since FY2007.

City staff has determined that High Density Polyurethane Foam Injection gives the City another
cost effective tool to help preserve the overall Pavement Condition Index (PCI) rating of existing
roads. This is achieved by injecting high density polyurethane foam underneath the concrete
pavement filling voids and providing structural support. Listed below are some additional benefits
of using this product.
•
•
•

Projects can be completed in hours and days instead of weeks using the traditional
method of panel replacement when the concrete panels are structurally sound.
Reduces the need for longer term lane closures on our arterials and collectors.
Cost savings can to be up to 75% compared to conventional panel replacement.

The foam injection process is a proven cost effective way of extending the life of concrete
pavement and the program has been very successful. In FY2017, Nortex stabilized 81 locations.
FINANCIAL/BUDGET IMPLICATIONS
Funding in the amount of $125,000 is available in Maintenance CIP funds budget for Foam
Injection/Pavement Stabilization Project ST2124.
Project MUNIS Code

Project Code/Title

ST2124

Foam Injection/Pavement
Leveling

Total

Budgeted
Amount

Project
Amount

$125,000

$125,000

$125,000

$125,000

RECOMMENDED ACTION
City staff recommends the City Council adopt a resolution awarding the first of four one-year
renewal options to extend the price agreement with Nortex Concrete Lift and Stabilization,
Incorporated for pavement leveling services in the unit amount as amended in an annual amount
of $125,000 through the Interlocal Cooperative Purchase Agreement with the City of Grand Prairie
and authorize the Mayor to execute the necessary documents for said services.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
THE FIRST OF FOUR ONE-YEAR RENEWAL OPTIONS TO EXTEND THE AGREEMENT
WITH NORTEX CONCRETE LIFT AND STABILIZATION, INCORPORATED FOR PAVEMENT
LEVELING SERVICES IN THE AMOUNT OF $125,000 THROUGH THE INTERLOCAL
COOPERATIVE PURCHASE AGREEMENT WITH THE CITY OF GRAND PRAIRIE AND
AUTHORIZING THE MAYOR TO EXECUTE THE NECESSARY DOCUMENTS FOR SAID
SERVICES; AND AUTHORIZING THE CITY MANAGER TO ISSUE PURCHASE ORDERS
PURSUANT TO APPROVAL; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, it is necessary to provide pavement leveling services at various street
locations within the City of Rowlett; and

WHEREAS, the City of Rowlett has entered into an Interlocal Cooperative Purchasing
Agreement with the City of Grand Prairie on April 15, 2008; and
WHEREAS, the City Council of the City of Rowlett, Texas desires to exercise such bids
as amended in an annual amount of $125,000 with Nortex Concrete Lift and Stabilization,
Incorporated for pavement leveling services as per RFB #16137 and establish an agreement for
the first one-year renewal which expires on October 31, 2018.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve
exercising the first of four one-year renewal options to extend the price agreement
with Nortex Concrete Lift and Stabilization, Incorporated for pavement leveling
services in the annual amount of $125,000 through the interlocal cooperative
purchase agreement with the City of Grand Prairie.
SECTION 2: That the City Council does hereby authorize the Mayor to execute the
necessary documents for said services and authorize the City Manager or
designee to issue purchase orders to conform to this resolution.
SECTION 3: This resolution shall become effective immediately upon its passage.
ATTACHMENTS
Attachment 1 – City of Grand Prairie Renewal
Attachment 2 – Bid Tabulation
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ID

Department:

Purchasin9 for Streets
Vendor Name:

Nortex Concrete Lift & Stabilization

Project Name:

16137 Rl Pavement Leveling Services - Nortex - Amendment 1
Work Order Number(s):

Account Number:
0

Implementation Date:
11/
2016
16/

Contract Amount:

632,
00
73.

7ermination Date:

City Council Appr. Date:

2018
10/
31/

11/
2016
15/

Insurer A Name:

Insurer A Expiration:

State Farm Mutual Auto Ins

7/
2018
1/

Insurer 6 Name:

Insurer B Expiration:

Admiral Ins Co

11/
2017
9/

Insurer C Name:
American Home Assurance - AIG

Insurer C Expiration:
12/
2017
7/

Insurer D Name:

Insurer D Expiratio:

Insurer E Name:

Insurer E Expiration:

Retum ry
ipw(
Excu
iqww
77i
Purcha5in9* Of1Ni Y/

lh

kp4u eq. a<.,
., l.
c_
I trtment

Manager Signature:

De

Date:

YYI,c.
1

a

City Attorney Signature:

Da

City Manager/Deputy City Manager Signature:

Date:

n ,
City Secretary Signature:

Da

1Ja6/7

ATTACHMENT 1
AMENDMENT TO PRICE AGREEMENT
CITY OF GRAND PRAIRIE
STATE OF TEXAS

KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF DALLAS

THIS AMENDMENT is made and entered into this date by and between the CITS' OF
GRAND PRAIRIE, a Texas municipal corporation h( ereinaRer refeired to as the "CITY'p and
CONRETE

NORTEX

STABILIZATION, INC. @ereinafter referred to as

LIFT

VENDOR").

WHEREAS, the CITY and VENDOR have entered into a price agreement to provide

pavement leveling services per bid award resulting from vendor's response to RFB #1b137,
submitted by Gary Franklin on August 8,2016; and

I

WHEREAS, the above referenced agreement was for an initial term of one year with the
option to renew for four additional one year periods, totaling up to $3,
650.0
163,
0 if !all

extensions were exercised. This Contract was effective as of November 16, 2016, and Was to

terminate at midnight on October 31, 2017, unless the parties mutually agreed in writig to
extend the term of the Contract through an allowable renewal option, or, unless otharwise

terminated

as

provided

in

provided

in

paragraph

XVI of the

original

I

contract; and

NOW, THEREFORE, for and in consideration of the mutual acts and covenants set ouY
herein, the CITY and VENDOR agree
l. The

paRies mutually

as

follows:

I

execute the
agree to extend the term of the contract and

rst

of

the four available renewal options and extend the contract expiration to midni ht on

October 31, 2018 at which time all of the work called for under this Contract miast be
completed unless the parties mutually agree in writing to extend the term of the

Contract through an additional allowable renewal option, or, unless otherwise

terminated as provided in provided in paragraph XVI ofthe original contract; anc
paid to VENDOR under such contract shall
and not exceed the sum of 00,
b32,
$
730.to reflect the contract renewal; and

2. The estimated annual

amount to

be

rmain

3. This shall constitute an Authorization for extension of price agreement as set ouf';in the

agreement between the parties, and an amendment to such contract. All of theterms

and conditions of the original contract shall remain in full force and effect, as artiended
hereto, unless set out otherwise herein.

I

AMENDMENT PRICE AGREEMENT CONTR4CT RFB R16137
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i

i

I
L

EXECUTED this the

Zol•

3 of

CITY OF GRAND PRAIRIE, TEXAS

NORTEX CONRETE LIFI' &STABILIZAT[ON,INC.

By.

I
gY—•'^—,-r

nna

Doll,Deputy City Manager

Printed

l"

Name:

I

n
ixnk'

Title: l I

ATTEST:

i

I
athy E.DiMaggio, City Secreta y
I
APPROVED AS TO FORM:

Donald

R. Postell, City

i

Attomey

i

i

I

i
I

Ii

16137
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CERTIFICATE OF LIABILITY INSURANCE
IS iSSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HLDER. THIS
THICERTIFICATE
SETIFICATE
DOES NOT AFfIRMATNELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

7nvza7

BELOW. THIS CERTIFlCATE OF INSURANCE DOES NOT CONSTRUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUfHORIZED
i

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H Me ceRfieate holder is an ADDI7YOtJAL INSUR£D,tlie policy(fes)must be endrnsed. If SUBROGATION iS WA1 0,su6ject to

the Serms and conditions of the poliey, certain polities may require an endorsement A statement on this eertificate does not eqnfer rights to the
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Complete Nas. iComplete Nos.1,2,3, 5, and 6 if there ere no interested paroes.
1

Name of

CERTIFICATION OF FILING

business
business entity filing form,and the city,state and country of the

Certiticate Numher. .

entity's place

2017238890

of business.

Nortex Concrete Lift & Stabilization
Da[e Piled:

Fort Wort,TX Unfted States
2

Name of

govemmental errciry
being filed.

or state

agency thu is

a

party

to the contract for which the form

07l19I2017

is

Date ncknowledgedj

CITY OF GRAND PRAIRIE

I
g

Provide the idenWication number usetl by the

govemmenW entity or

state

agency to Vack

or

ideMity

the conttaet, and pr

description of Me services,goods, or oNer property to be pravided under the contract.

Ivide

RFB 16137

j

a

Pavement Leveling Services
Nature
4
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of

business)
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Cotrolling
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X

I
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r

i
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ATTACHMENT 2

PAVEMENTLEVELINGSERVICEVendor:
TABULATION ~RFB #16137Contact:
Allpricesshallincludeanyandalldeliveryfees,
Email:
includingbutnotlimitedtofreight,fuelsurcharge,
andenvironmentalfees
Phone:
City/State:

NortexConcreteLift &
Stabilization
GaryFranklin
baso1011@yahoo.com

817-831-1240
FortWorth,TX
UNIT
EXTENDED
DESCRIPTIONQTYUOMPRICEPRICE
1PavementLevelingServices161,000LB$
39.$
632,
730.
00
TOTAL
632,
730.
00

AGENDA DATE: 1/09/18

AGENDA ITEM: 7D

TITLE
Consider action to approve a resolution authorizing a purchase order in the amount of
$685,000.00 to Paradigm Traffic Systems, Inc. for equipment and labor to install the Advanced
Traffic Management System (ATMS).
STAFF REPRESENTATIVE
Shawn Poe, PE, CFM, Director of Public Works
SUMMARY
The 2015 Community Investment Bond Program includes the development and implementation
of an Advanced Traffic Management System (ATMS). The ATMS will allow the traffic signals to
communicate with one another, communicate to an established Traffic Management Center
(TMC), and allow more efficient monitoring and controlling of the traffic signals. This item is for
the purchase of the equipment and labor needed to implement the City’s ATMS.
BACKGROUND INFORMATION
On February 10, 2015, the public approved a bond referendum that included $800,000.00 for the
design and implementation of the ATMS.
On June 20, 2017, the City Council approved Task Authorization FY17-01LEE to the Agreement
for Professional Services with Lee Engineering, LLC. in the amount of $142,940.00 for traffic
engineering design services for the ATMS.
DISCUSSION
Currently, Staff has no way to remotely communicate with the 26 signals that the City maintains
and operates. The signals are operating on a coordinated timing plan, which limits how much staff
can adjust the signal timing along the SH-66 corridor. When problems arise, Staff must make a
site visit to troubleshoot the traffic signal. This increases the response time and doesn’t allow the
technician to view the actual issue as it’s occurring.
The proposed ATMS will allow staff to remotely access the traffic signal control cabinets from the
office or home via a desktop and/or a laptop. The remote access allows staff to observe,
troubleshoot, fix and change signal operations immediately in response to congestion or traffic
accidents. The goal of this system is to improve mobility, improve safety, reduce energy
consumption and foster regional coordination.
The ATMS will also allow the video from the Vehicle Image Video Detection System (VIVDS) to
be viewed at the TMC to monitor traffic operations in addition to assist with incident management.

The ATMS requires updating most of the traffic signal cabinets to newer technology and installing
wireless communication devices to transfer the data back to the TMC. Once fully implemented,
the ATMS will allow Staff to switch to pre-programmed traffic signal timing plans created for
various peak times of the day as well as for incident management in the event there is a traffic
accident or emergency evacuation on IH-30 or PGBT or for special events.
The implementation of the ATMS requires substantial upgrades to the City’s traffic signal system.
Improvements required include replacing the existing signal cabinets with new cabinets with
improved technology, new traffic signal controllers in each cabinet, and wireless radios for each
signal. The list of equipment to be purchased for the project, the cost of labor, contingency, and
server cost is attached as Attachment 1. Every item on the list, with the exception of the
contingency and server cost, is on a cooperative purchasing buy board so the City does not have
to solicit bids for the purchase of the items on the list.
FINANCIAL/BUDGET IMPLICATIONS
As stated previously, the equipment and labor required for the implementation of the ATMS is
listed on a cooperative purchasing Buy Board. Staff is requesting the purchasing authorization to
include funds for contingency in the event of unforeseen circumstances. The purchase of the
server will be completed under a separate purchase order by the Information Technology
Department. The total cost of the equipment and labor from the Buy Board totals $594,859.60
(see Exhibit A). The 15% contingency totals $89,228.94 and rounding the purchase order up to
the nearest thousand dollar totals $685,000.00 as shown in Attachment 1. A transfer of $60,000
from the remaining Dalrock Estates project budget (ST2106) also assisted in the funding of the
project.
Budget Account
and/or Project
Code
ST2114
TOTAL

Description
ATMS Equipment & Labor

Available Balance
$685,700
$685,700

Proposed Amount
$685,000
$685,000

RECOMMENDED ACTION
Staff recommends the City Council to approve a resolution authorizing a purchase order in the
amount of $685,000.00 to Paradigm Traffic Systems, Inc. for equipment and labor to install the
Advanced Traffic Management System (ATMS).
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
AN AGREEMENT WITH AND THE ISSUANCE OF A PURCHASE ORDER IN THE AMOUNT
OF $685,000.00 TO PARADIGM TRAFFIC SYSTEMS, INC., FOR EQUIPMENT AND LABOR
TO INSTALL THE ADVANCED TRAFFIC MANAGEMENT SYSTEM (ATMS); AUTHORIZING
THE CITY MANAGER TO EXECUTE THE PURCHASE ORDER ON THE CITY’S BEHALF;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, it is necessary to purchase equipment and labor to implement the Advanced
Traffic Management System project (ST2114);
WHEREAS, the City of Rowlett participates in a cooperative purchasing buy board and
the equipment and labor is listed in said buy board as listed in Exhibit A attached hereto.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett, Texas, does hereby
approve an agreement with Paradigm Traffic Systems, Inc., through a cooperative
buy board procurement (Buy Board Contract No. 524-17) and does further
authorize the issuance of a purchase order in the amount of $685,000.00 to
Paradigm Traffic Systems, Inc., for equipment and labor required for the
implementation of the Advanced Traffic Management System specified in Exhibit
“A” attached hereto.
SECTION 2: That the City Council hereby authorizes the City Manager to
execute the purchase order on the City’s behalf to give effect to this
Resolution and to execute such related documents as may be necessary or
appropriate.
SECTION 3:

This resolution shall become effective immediately upon its passage.

ATTACHMENTS
Attachment 1 – Total cost of equipment, labor, contingency, and server
Exhibit A – Buy Board equipment and labor list

ATTACHMENT 1
ITEM
1

QTY
32

5.8GHz, Up to 108Mbps, Integrated 23dBi Antenna, Gigabit PoE
Compliant, Includes Mounting Hardware, PoE Injector
and 160' Outdoor Ethernet Cable, In-Line Surge Protection, 1-1/2"
Conduit Riser, CGB Closures.

$

Unit Cost
2,200.00

$

2

4

5.8GHz, Up to 300Mbps, 2x2MIMO,
Integrated Dual 23dBi Antenna. Gigabit PoE Compliant
Embedded GPS, Power LED, RSSI LEDs And
Reset Button. Includes Mounting Hardware and 160'
Outdoor Ethernet Cable, PoE Injector Included, In-Line Surge
Protection, 1-1/2" Conduit Riser, CGB Closures.

$

2,545.00

$

10,180.00 P to P Radios at towers

3

10

5.8GHz, Up to 108Mbps, Stand Alone unit. Includes Mounting
Hardware, PoE Injector and 160' Outdoor Ethernet cable,
In-Line Surge Protection.

$

1,300.00

$

13,000.00 for tower radios

4

10

Adjustable sectoral antenna 45,60,90 and 120 degrees 4.9 and
$
5.8 GHz.Includes Polyphasers, 200' LMR 400 Cable w/"N" Connectors

410.00

$

4,100.00 for tower radios

5

20

AB-0121-29-PNC, Mini Astro-Brac Clamp Kit w/29" Band

$

26.06

$

521.20 for tower radios

6

30

AS-3009-84-PNC, Astro-Brac Clamp Kit w/84" Cable

$

80.28

$

2,408.40 for tower radios

7

4

CAT5E Cable (4x1,000' Boxes) w/Connectors

$

200.00

$

800.00 for tower radios

8

4

Tower Climb

$

3,000.00

$

12,000.00

9

4

Cabinet - Tower Base

$

600.00

$

2,400.00

10

4

Level 2 switch with Power Supply at Tower Base

$

1,275.00

$

5,100.00

11

4

Radio Miscelleneous

$

100.00

$

400.00

26

Cobalt TS2 Type 2 NEMA Controller

$

2,850.00

$

74,100.00

26

EDI MMU2-16LEip

$

900.00

$

23,400.00

12

19

PTSI P44 (2) COB - Cobalt Controllers
(Discounted From BuyBoard Unit Price Of $15,140.)
No Cobalt Controller Or MMU16-2-Leip. Previously Quoted On
Q21058MH, 4/26/2017.

$ 11,600.00

$

13

130

Field Installation (Traffic Signal Cabinet)

$

150.00

$

19,500.00

26

Level 2 Switch (With Power Supply), For Traffic Signal Cabinets
(Customer Loyalty Discount From Original BuyBoard Unit Price
Of $ 1,500 Each)

$

1,275.00

$

33,150.00

14

1

Centrac Software and Integration

$ 75,000.00

$

75,000.00

15

2
1
1

Bronze Level SMA
Managed Level 3 switch at PW
TMC equipment, labort et

$ 7,500.00
$ 3,000.00
$ 10,000.00

$
$
$

15,000.00
3,000.00
10,000.00

$

594,859.60
89228.94

Total PO Estimate
Contingency

TOTAL PO COST with Contingency

16

1

ATMS server
TOTAL COST OF PROJECT WITH CONTINGENCY

15%

USE

$
$

$ 10,000.00

$
$

Total Cost
70,400.00 Intersection Radios

220,400.00 Cabinets

684,088.54
685,000.00

10,000.00 To be furnished by the IT
694,088.54

EXHIBIT A
P.O. Box 5508 – Arlington – Texas – 76005-5508
817.831.9406 – fax 817.831.9407
www.paradigmtraffic.com

QUOTATION
TO: City of Rowlett

RFQ: BuyBoard Contract # 524-17

4310 Industrial St.
Rowlett, TX 75088
attn: Shawn Poe
ph: 972-412-6277
e-mail: 972-463-3907

Public Safety, Fire House Supply Equip. &
Traffic Signals
512-467-0222 ph
1-800-211-5454 fax

DATE

SLSMN

DELIVERY

FREIGHT

SHIP VIA

F.O.B.

TERMS

QUOTE #

12/29/17

MH

30-45 Days ARO

PPD & Allowed

Best Way

Destination

Net 30

Q22203MH

ITEM

QTY

DESCRIPTION

PRICE

TOTAL

1

32

5.8GHz, Up to 108Mbps, Integrated 23dBi Antenna, Gigabit PoE
Compliant, Includes Mounting Hardware, PoE Injector
and 160' Outdoor Ethernet Cable, In-Line Surge Protection, 1-1/2"
Conduit Riser, CGB Closures.

$2,200.00

$70,400.00

2

4

5.8GHz, Up to 300Mbps, 2x2MIMO,
Integrated Dual 23dBi Antenna. Gigabit PoE Compliant
Embedded GPS, Power LED, RSSI LEDs And
Reset Button. Includes Mounting Hardware and 160'
Outdoor Ethernet Cable, PoE Injector Included, In-Line Surge
Protection, 1-1/2" Conduit Riser, CGB Closures.

$2,545.00

$10,180.00

3

10

5.8GHz, Up to 108Mbps, Stand Alone unit. Includes Mounting
Hardware, PoE Injector and 160' Outdoor Ethernet cable,
In-Line Surge Protection.

$1,300.00

$13,000.00

4

10

Adjustable sectoral antenna 45,60,90 and 120 degrees 4.9 and
$410.00
5.8 GHz.Includes Polyphasers, 200' LMR 400 Cable w/"N" Connectors.

$4,100.00

5

20

AB-0121-29-PNC, Mini Astro-Brac Clamp Kit w/29" Band

$26.06

$521.20

6

30

AS-3009-84-PNC, Astro-Brac Clamp Kit w/84" Cable

$80.28

$2,408.40

7

4

CAT5E Cable (4x1,000' Boxes) w/Connectors

$200.00

$800.00

8

4

Tower Climbs

$3,000.00

$12,000.00

TOTAL PG 1

$113,409.60

NOTE: PURCHASE ORDER MUST BE PROCESSED THROUGH
WWW.BUYBOARD.COM

Thank you for the opportunity to submit a proposal to you
on this equipment. Please reference this quotation (by
QTE number) when placing order. If you have any
questions please call or send a fax to me.
This quote is valid for 60 days. Thereafter it is subject to
change without notice.

22203MH, quote

OFFERED BY:

__________________________________
Matt Hendricks
Paradigm Traffic Systems, Inc.
Federal ID# 75-2520341

EXHIBIT A

P.O. Box 5508 – Arlington – Texas – 76005-5508
817.831.9406 – fax 817.831.9407
www.paradigmtraffic.com

QUOTATION
TO: City of Rowlett

RFQ: BuyBoard Contract # 524-17

4310 Industrial St.
Rowlett, TX 75088
attn: Shawn Poe
ph: 972-412-6277
e-mail: 972-463-3907

Public Safety, Fire House Supply Equip. &
Traffic Signals
512-467-0222 ph
1-800-211-5454 fax

DATE

SLSMN

DELIVERY

FREIGHT

SHIP VIA

F.O.B.

TERMS

QUOTE #

12/29/17

MH

30-45 Days ARO

PPD & Allowed

Best Way

Destination

Net 30

Q22203MH

ITEM

QTY

PRICE

TOTAL

9

4

Cabinet (Base Of Tower)

10

4

Level 2 Switch (With Power Supply) At Tower Base

11

4

Radio Miscellaneous

26

Cobalt TS2 Type 2 NEMA Controller
(Discounted From BuyBoard Price Of $ 3,100.00)

26

EDI MMU216LEip
(Discounted From BuyBoard Price Of $ 957.00)

12

19

PTSI P44 (2 Door) COB
(Discounted From BuyBoard Price Of $ 15,140.00)
NO Cobalt Controller Or MMU216LEip.

13

130

Field Installation (Traffic Signal Cabinet)

26

Level 2 Switch (With Power Supply) For Traffic Signal Cabinets
(Customer Loyalty Discount From Original BuyBoard Unit Price
Of 1,500.00 Each)

14

1

15

DESCRIPTION

$600.00

$2,400.00

$1,275.00

$5,100.00

$100.00

$400.00

$2,850.00

$74,100.00

$900.00

$23,400.00

$11,600.00

$220,400.00

$150.00

$19,500.00

$1,275.00

$33,150.00

Centracs Software And Integration
(Discounted From BuyBoard Price Of $ 156,000.00)

$75,000.00

$75,000.00

2

Bronze Level SMA
(Discounted From BuyBoard Price Of $ 25,000.00)

$7,500.00

$15,000.00

1

Managed Level 3 Switch

$3,000.00

$3,000.00

1

TMC Equipment, Labor, Etc.

$10,000.00

$10,000.00

TOTAL PG 2
TOTAL BID

$481,450.00
$594,859.60

NOTE: ATMS Server And Contingency Not Quoted.

NOTE: PURCHASE ORDER MUST BE PROCESSED THROUGH
WWW.BUYBOARD.COM

Thank you for the opportunity to submit a proposal to you
on this equipment. Please reference this quotation (by
QTE number) when placing order. If you have any
questions please call or send a fax to me.
This quote is valid for 60 days. Thereafter it is subject to
change without notice.

22203MH, quote

OFFERED BY:

__________________________________
Matt Hendricks
Paradigm Traffic Systems, Inc.
Federal ID# 75-2520341

AGENDA DATE: 1/09/18

AGENDA ITEM: 7E

TITLE
Consider action to approve a resolution entering into an agreement with The Azimuth Group, Inc.,
to develop a strategic plan for the City of Rowlett.
STAFF REPRESENTATIVE
Mark McAvoy, Interim Assistant City Manager
Brian Funderburk, City Manager
SUMMARY
The City of Rowlett last adopted a strategic plan in 2005. The City budgeted funds to conduct a
new strategic planning process in FY2018 and staff has completed the Request for Proposal
(RFP) process. The purpose of this item is to award the contract to The Azimuth Group, Inc.
BACKGROUND INFORMATION
The City of Rowlett last adopted a
strategic plan in 2005. The strategic plan
provided
key
priorities
including
organizational development, economic
development, transportation, community
development, financial management,
infrastructure, delivery of services,
public safety and quality of life.
On July 1, 2017, the City Council met for
their annual strategy planning session.
Part of that discussion included the
possibility of launching a strategic
planning process in FY2018. Consensus
at that time was to include funding in the
FY2018 budget process.
On September 5, 2017, the City adopted the FY2018 budget including $120,000 in funding for
the strategic plan.
In order to begin the process of developing the strategic plan, staff released a Request for
Proposals (RFP) to identify a consultant team. The RFP was released on October 12, 2017. Staff
held an informational meeting on October 18, 2017, prior to the proposal deadline of November
9, 2017. Evaluation of proposals were conducted in late November. On December 8 and 11, 2017,

interviews were conducted with the City Staff Strategic Steering Team (City Manager Brian
Funderburk, Interim Assistant City Manager Mark McAvoy, Economic Development Director Jim
Grabenhorst, Fire Chief Neil Howard, Parks & Recreation Director Angie Smith, and Budget
Officer Amanda Carter), along with Council Leadership Team members Mayor Tammy DanaBashian, Mayor Pro Tem Martha Brown, and Deputy Mayor Pro Tem Debby Bobbitt. The
preferred team being notified on December 18, 2017. Since this time, staff has been negotiating
a contract and scope with the preferred team, as well as vetting that contract with the City
Attorney.
Should the contract be awarded at the January 9, 2017 City Council meeting, the City will embark
on a new journey to develop a comprehensive strategic plan and will engage the community
leaders, residents, businesses and other stakeholders to develop a community vision and refocus
our priorities on what matters most.
DISCUSSION
As indicated previously, the City of Rowlett last adopted a strategic plan in 2005. The strategic
plan provided key priorities including organizational development, economic development,
transportation, community development, financial management, infrastructure, delivery of
services, public safety and quality of life.
In the past 13 years, the face of Rowlett has changed dramatically. The population has increased
resulting in additional traffic and demand for services. The City survived a severe economic
downturn referred to as the “Great Recession” and one of the most severe five-year droughts in
history. The City also added the 262-acre peninsula known as Bayside. All of this means that the
vision Rowlett had in 2005 needs to be reassessed and our strategic priorities need to be
realigned with that new vision.
Strategic planning is defined by the Balanced Scorecard Institute as follows:
“An organizational activity that is used to set priorities, focus energy and resources, strengthen
operations, ensure that employees and other stakeholders are working toward common goals,
establish agreement around intended outcomes/results, and assess and adjust the
organizations direction in response to a changing environment. It is a disciplined effort that
produces fundamental decisions and actions that shape and guide what an organization is,
who it serves, what it does, and why it does it, with a focus on the future. Effective strategic
planning articulates not only where an organization is going and the actions needed to make
progress, but also how it will know if it is successful.”
Essentially then, a strategic plan provides an opportunity for the community to come together,
dream big and develop a vision that inspires. It answers the question “What do we want to be?”
It is a master plan that leads to a focus on aligning strategic priorities with community desires,
laying out the roadmap for how to achieve our vision, and providing public accountability for
outcomes, goals and objectives.

The Request for Proposal (RFP):
The RFP was released on October 12, 2017. The primary goal of the Strategic Plan is to
recalibrate the City’s long‐range planning to engage our community, elected officials,
stakeholders and staff to develop a decision-making framework to assist the City Council with its
policy decisions regarding core services, facilities, and infrastructure. It will help guide the City in
setting priorities, focusing energy and resources, strengthening operations, establishing
agreement around intended outcomes, measuring results, and assessing and adjusting the City’s
direction in response to a changing environment.
The Strategic Plan must consider a variety of factors including, but not limited to: local land use
and zoning policies; recent and planned development; future development and redevelopment
opportunities; current and future funding streams; long‐term economic growth opportunities;
emerging trends in housing, transportation, and energy policy; emerging technologies; population,
workforce, and demographic trends; current and future service obligations; and quality of life.
The Strategic Plan must include a methodology for answering primary questions and achieving
key outcomes as follows:
Primary Questions (including, but not limited to:)
• What are the City’s core services?
• What are the service expectations in our community?
• How are the services most efficiently and effectively provided in our community?
o in other communities of comparable size and demographic composition?
• How is performance measured and related back to funding priorities?
• How can the City best position itself to sustain efficient and effective delivery of its core
services to the community?
o as our community and the organization continue to grow and change?
Key Outcomes (including, but not limited to:)
• Better informed community engaged in decision‐making with base level understanding of
City services, municipal finance and long‐term capital needs to meet shared vision
• Direct correlation to the prioritization of services in budget
• Communication and prioritization strategy for long‐term financing of facilities and
infrastructure
• Organizational mission, vision, values and goals to incorporate into budget priorities and
performance analytics
• A tool for reporting back performance against community values and desired outcomes
with data to support assumptions about service needs and to provide context through
comparisons to other communities
• Engaged staff operating at higher efficiency and using innovative best practice, priority‐
based budgeting, performance measures and comparisons of data from relevant
communities

•

Method for prioritizing objectives and allocating resources to achieve goals within specific
time periods over 5, 10, and 15 year horizons.

Citizen Participation/Public Involvement
Public involvement in the strategic planning process is fundamental. The selected Respondent’s
preliminary task will be to initiate a citizen participation approach. The Respondent’s mindset
should embrace the idea that “the process is as important as the plan.” The City recognizes that
the acceptance and success of the Strategic Plan will be due to the direct involvement, support
and effort of the citizens of Rowlett, along with other stakeholder groups and individuals. The
selected Respondent will be expected to work closely with the City and other civic leaders, using
innovative approaches through active and engaged participation to ensure that diverse and
significant citizen participation is achieved. Citizen committees and stakeholder focus groups may
be needed to supplement general public meetings and provide valuable insight to the issues,
priorities and solutions associated with the various aspects of the Strategic Plan. The selected
Respondent will be expected to attend and facilitate meetings and workshops critical to
understanding the community and its needs and crafting a plan that is customized and makes
sense for Rowlett. The selected Respondent will also be responsible for presenting the draft and
final proposed plans at public meetings and hearings, including before the City Council.
Beyond meeting the general objectives outlined below, the Respondent will have the flexibility to
propose creative techniques for engaging the entire spectrum of interests in the long‐range
planning process. The aim is to offer a variety of avenues and opportunities for broad public input
to boost “buy‐in” to the Strategic Plan.
Coordination with Elected Officials, Stakeholders and Staff
The selected Respondent will be working with and presenting findings to a Strategic Plan Steering
Committee (Steering Committee) comprised of the City Manager, Assistant City Manager, Budget
Officer, Economic Development Director, Fire Chief, and Parks & Recreation Director. The team
will be led by the Assistant City Manager who will serve as project manager for this contract. In
collaboration with the Steering Committee, the selected Respondent may recommend a broader
stakeholder group be formed and managed by City staff.
The work is expected to be iterative and will be shared with the Steering Committee in a series of
interim memoranda reporting on key findings before being summarized for the work with elected
officials to define the City’s mission, vision, values and goals to guide the development of the
Strategic Plan and subsequent implementation. The selected Respondent will also be responsible
for presenting the draft and final proposed plans at public meetings and hearings, including before
the City Council.
The proposed strategy should clearly articulate key milestones for engagement including how and
when to engage:
• Citizens of Rowlett,
• Key stakeholders,
• The Mayor and City Council,

•

City staff—should entail a multi‐level and comprehensive engagement strategy in the
assessment phase, and subsequent key milestones, to keep them apprised of progress.

Implementation Strategies
The Strategic Plan must provide a vision and a means of implementation to allow the City to meet
its future service obligations in a sustainable manner while preserving the quality of life for current
residents. It should include:
•

•
•

Concrete goals, action steps, and recommendations for policy changes and ordinance
updates that will help shape decisions related to programs, projects, and budgeting
priorities for 5, 10, and 15-year horizons.
An assertive and rational work program and strategies for implementing the goals and
objectives.
Key performance indicators for measuring success. The City should be able to periodically
examine a set of quantifiable metrics to determine whether or not the goals of the plan are
being achieved within the established timeframes.

Selection Process:
As indicated, the RFP was released on October 12, 2017 and advertised in the Dallas Morning
News October 12 and October 19, 2017. Staff held an informational meeting on October 18, 2017,
prior to the proposal deadline of November 9, 2017. Evaluation of proposals was conducted in
late November. On December 8 and 11, 2017, interviews were conducted with the Steering
Committee consisting of the following:
•
•
•
•
•
•

Brian Funderburk, City Manager
Mark McAvoy, Interim Assistant City Manager
Jim Grabenhorst, Director of Economic Development
Neil Howard, Fire Chief
Angela Smith, Director of Parks & Recreation
Amanda Carter, Budget Officer

The Steering Committee was joined by members of the Council Leadership Team – Mayor
Tammy Dana-Bashian, Mayor Pro Tem Martha Brown, and Deputy Mayor Pro Tem Debby
Bobbitt. The preferred consultant was notified on December 18, 2017. Since this time, staff has
been negotiating a contract and scope with the preferred consultant, as well as vetting that
contract with the City Attorney.
The process of identifying the preferred consultant to develop our strategic plan consisted of two
major steps. First, staff evaluated the eight proposals that were submitted. Then, interviews were
conducted with the short-listed candidates.
The proposals were scored using the following factors:

1. Organization, Experience, Qualifications, and Key Personnel (30 points). Overview
of firm with a description of specific experience indicating the proven ability to facilitate a
community visioning process.
2. Project Specific Approach & Work Plan (40 points). The firm’s understanding of the
scope of work and the resources needed for each task. Although the City has identified a
general nature of services required, the consultant is given broad leeway toward approach
and methodology to provide the requested services.
3. Fee Proposal (30 points). Proposed fee including the details of the fee proposal relative
to personnel costs, materials and time.
At the conclusion of the initial scoring, the Steering Committee identified four short-listed
candidates that were invited for an interview. The four firms were asked to present to the selection
team while focusing on the strengths of the firm and capabilities to perform the work and their
understanding of the City’s goals and how they would approach this specific project. The Council’s
Leadership Team consisting of Mayor Tammy Dana-Bashian, Mayor Pro Tem Martha Brown, and
Deputy Mayor Pro Tem Debby Bobbitt were also invited to sit in on the interviews.
Pricing ranged from $83,250 to $125,000. The final ranking was as follows:
Respondent
Azimuth Group
Novak Consulting Group
JD Gray Group
Thomas P Miller Associates
Management Partners, Inc.
New Markets Economic Strategies - Axcel
Public Participation Partners
StratCorp Consulting Group

Score
85
84
83
78
77
73
66
64

After the interviews, the selection team recommended The Azimuth Group, Inc. (Azimuth) as the
recommended consultant. Azimuth was founded in 2008 and has considerable experience in
developing strategic plans including larger cities such as Arlington, Fort Worth and Kansas City
and smaller communities such as Sachse, Duncanville and Keller.
The Recommend Consultant – Azimuth:
Founder David Eisenlohr will lead the process working in conjunction with Freese & Nichols, Inc.
(FNI). This will add an important “synergy” to the project as the Comprehensive Land Use Plan
and Strategic Plan processes will run concurrently. The Steering Committee felt that this
partnership would be a powerful addition to the process and would help avoid “meeting fatigue”
by consolidating a number of the community meetings related to visioning, values and strategic
goals.
Example Tools
Two examples the Steering Team really liked from the City of Irving was the Comprehensive,
Strategic & Operational Planning Model which really helped visually illustrate the

interrelationships between and among the city’s major planning documents and the Context Map,
which is used to document and understand the trends, factors and forces that are present in the
City’s operating environment and that may have an impact on strategy formation (see below).

Community Engagement Techniques
Public engagement was a major theme in the RFP. When the City Council discussed this project
earlier this summer, it was very clear that they wanted significant community input. To that end,
Azimuth has a number of techniques it deploys to get the desired community feedback including
online surveys, public meetings, instant polling devices, social media, community events,
meetings in a box and charrettes.

Project Timeline
The project is expected to take about six months assuming a January 2018 start. Azimuth states
that the completion and adoption of the Rowlett Strategic Plan by mid-summer 2018 is ambitious
but feasible.
FINANCIAL/BUDGET IMPLICATIONS
The City budgeted $120,000 for this project. Azimuth’s original proposal was $124,970; however,
staff negotiated a reduced price based on the synergy expected to be gained from having the
Comprehensive Land Use Plan and the Strategic Plan run concurrently. The final price is
$116,400.
Budget Account
Number and/or
Project Code
1013501 6400
Total

Account or
Project Title
Professional Consulting

Budget
Amount

Proposed
Amount

$120,000
$120,000

$116,400
$116,400

RECOMMENDED ACTION
Staff recommends approval of the resolution to enter into the agreement with Azimuth.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
THE TERMS AND CONDITIONS OF, AND AUTHORIZING THE CITY MANAGER TO
EXECUTE, A CONSULTING SERVICES AGREEMENT BY AND BETWEEN THE CITY OF

ROWLETT AND THE AZIMUTH GROUP, INC. TO PROVIDE PROFESSIONAL PLANNING
SERVICES FOR THE DEVELOPMENT OF A STRATEGIC PLAN FOR THE CITY OF
ROWLETT, AS DETAILED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, a Strategic Plan is a much needed tool in any community to ensure that the
city is focused on the right strategic priorities; and
WHEREAS, the primary goal of the Strategic Plan is to recalibrate the City’s long‐range
planning to engage our community, elected officials, stakeholders and staff to develop a decisionmaking framework to assist the City Council with its policy decisions regarding core services,
facilities, and infrastructure; and
WHEREAS, a Strategic Plan will help guide the City in setting priorities, focusing energy
and resources, strengthening operations, establishing agreement around intended outcomes,
measuring results, and assessing and adjusting the City’s direction in response to a changing
environment; and
WHEREAS, the City Council of the City of Rowlett, Texas has been presented a proposed
Consulting Services Agreement by and between the City of Rowlett and The Azimuth Group, Inc.
to provide Professional Planning Services; and
WHEREAS, upon full review and consideration of the Agreement, and all matters related
thereto, the City Council is of the opinion and finds that the terms and conditions thereof should
be approved, and that the City Manager should be authorized to execute the Consulting Services
Agreement on behalf of the City of Rowlett, Texas.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the Agreement attached hereto and incorporated herein as Exhibit
"A", having been reviewed by the City Council of the City of Rowlett, Texas and found to
be acceptable and in the best interest of the City and its citizens, be and the same is
hereby in all things approved, and the City Manager is hereby authorized to execute the
Consulting Services Agreement, including a detailed project scope, project events, and
meetings summary, with said Professional Services Firm, on behalf of the City of Rowlett,
Texas.
SECTION 2: This resolution shall become effective immediately upon its passage.
ATTACHMENTS
Exhibit A – Consulting Services Agreement

EXHIBIT A

CITY OF ROWLETT, TEXAS
And
THE AZIMUTH GROUP, INC.
CONSULTING SERVICES AGREEMENT

ARTICLE 1
RECITALS AND INTENT
1.1 This Agreement (“Agreement”) is made by
and between the City of Rowlett (“City”) and The
Azimuth Group, Inc. (“Consultant”), acting by
and
through
their
duly
authorized
representatives, and is effective on the date
stated herein.
1.2 The City has requested consulting support in
the development of a new strategic plan for the
City and desires to engage Consultant to provide
certain professional services in connection with
the work assigned (“Services”).
1.3 The City desires to engage the services of
Consultant as an independent contractor, and
not as an employee, to perform the assigned
Services under the terms and conditions provided
in this Agreement, and Consultant desires to
render professional services for the City on the
terms and conditions provided in this Agreement.
1.4 This Agreement and the obligations of the
parties are contained in this document and in any
Request for Proposals or Qualifications issued by
the City, and the Services and details of
performance will be described in task orders.
ARTICLE 2
CONTRACTUAL RELATIONSHIP
2.1 The City agrees to employ the Consultant,
and the Consultant agrees to perform, as an
independent contractor, certain professional
services on an as-needed basis pursuant to Cityissued task or work orders in accordance with the
project described therein.
2.2 This Agreement shall serve as the general
agreement for professional services, and each
assignment will be defined by a task order, which
will define the scope, fee, and schedule for such
assignment. Consultant may be engaged by
the City on a project-by-project basis, at the City’s
sole option, by task order, and the City’s approval
of this Agreement shall in no way be interpreted
as any guaranty of any work assignment. No

Services shall be undertaken or performed by
Consultant unless and until a written notice to
proceed has been issued by the City, following its
approval of a task order.
2.3 The Services to be provided under this
Agreement are intended to include services
within the scope of Consultant’s education,
training and experience and may include
research, analysis, interviews, focus groups,
workshop facilitation, and project supervision
and management. The Consultant shall also
perform additional services as may be requested
from time to time by the City. The City shall
compensate the Consultant as provided in task
orders.
ARTICLE 3
PROFESSIONAL'S OBLIGATIONS
3.1 Consultant's obligations may include but are
not limited to the following:
3.1.1 The Consultant shall provide to the
City the professional services and incidental
materials specified in the Services assigned.
No Services
shall be undertaken or
performed by the Consultant until a written
notice to proceed has been issued by the
City.
3.1.2 All Services shall be of superior quality
and shall be performed in a professional
manner
in accordance
with industry
standards. The minimum standard of care for
all professional and related
Services
performed or furnished by Consultant under
this Agreement will be the care and skill
ordinarily
used by members
of the
Consultant's profession practicing under
similar conditions at the same time and in the
same locality. Consultant will re-perform any
Services not meeting this standard without
additional compensation.
3.1.3 If, after the performance has begun, an
error or omission is discovered and the item
can still be provided in the sequence of
performance without premium to the City, the
City will pay for this item just as if it had been

included in the original design documents. If
this error or omission is discovered out of
sequence with the performance timetable,
then the Consultant will pay for the premium
to have this item corrected or included, while
the City will pay for this item as if it had been
included in the original documents.
3.1.4
Consultant shall perform the
Services in a timely fashion to comply with
the City's requirements and in accordanc e
with schedules to be mutually agreed upon
by Consultant and City.
3.1.5
Consultant shall comply with all
applicable laws, rules and regulations
governing all Services and any projects
authorized by this Agreement.
ARTICLE 4
THE CITY’S RESPONSIBILITIES
4.1 The City shall provide to Consultant all its
criteria and requirements for any Project and all
available information pertinent to the Project
including previous reports. Consultant may
reasonably rely upon such information.
4.2 The City shall arrange for access to and
make all provisions for Consultant to enter upon
public and private property as required for
Consultant to perform Services under this
Agreement.
4.3 The City will examine Consultant’s studies,
reports, sketches, drawings, specifications,
proposals and other information submitted by
Consultant, consult with others as City deems
appropriate, and render timely written approvals
and decisions to the Consultant.
4.4 The City shall give prompt written notice to
Consultant whenever City becomes aware of
any development that affects the scope or timing
of Consultant’s Services or of any defect or
nonconformance
in the Services of the
Consultant or work of the Contractor.
ARTICLE 5
PROFESSIONAL’S COMPENSATION
5.1 In complete compensation for all the
Services, the City shall pay to the Consultant
the compensation set forth in each task order.
The Consultant’s compensation shall not exceed
the sum set forth in the task order, which may be

prorated on a daily basis in the event of a
termination of this Agreement or a work stoppage
ordered by City.
5.2 Invoices for Services performed under a task
order may be submitted to City by Consultant
monthly. Invoices will be due and payable within
thirty (30) days after receipt.
5.3 No statement, term or provision in any invoice,
bill or statement submitted to City by Consultant
will be construed to waive, amend or modify any
term or provision of this Agreement or any task
order.
5.4 The City may make changes within the
general assigned Services in a task order. If such
changes affect the Consultant’s cost of or time
required for performance of the Services, an
equitable adjustment will be made through a
written amendment to the task order.
ARTICLE 6
INDEMNIFICATION
6.1 With respect to claims brought by third parties
against either Consultant or the City relating to
the Services, or regarding claims made by
Consultant against City, Consultant and the City
agree as follows:
6.1.1
Consultant will indemnify, defend
and hold harmless the City, its directors,
officers, agents and employees against
claims, demands or causes of action; and all
costs, losses, liabilities, expenses and
judgments incurred in connection therewith,
including attorneys' fees and court costs,
brought by any of Consultant’s employees or
representatives, or by any other third party,
based upon, in connection with, resulting from,
arising out of, or occasioned by the acts,
omissions or conduct of the Consultant, its
officers, agents, or employees in the
execution or performance of this Agreement.
6.1.2
It is a condition precedent to the
indemnitor's
contractual
obligation
of
indemnification under this Agreement that the
City provide written notice of a third-party
claim, demand or cause of action as soon as
practical, after written notice of such thirdparty claim, demand or cause of action is
received by the City. It is a further condition
precedent to the indemnitor's contractual
obligation of indemnification under this
Agreement that the indemnitor shall thereafter
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have the right to participate in the
investigation, defense and resolution of such
third-party claim.
6.1.3
Notwithstanding any provision
of this article, the City shall in no event be
liable or responsible to the Consultant or
any third party to the extent that the City
has immunities or defenses, and nothing in
this article or this section or this Agreement
shall be deemed in any way as a waiver
of any defenses or immunities, whether
governmental, sovereign, official, qualified,
legislative or otherwise, all such defenses
and immunities being hereby expressly
retained. Nothing in this Agreement shall be
deemed in any way to grant or confer any
right, title or interest in or to any person not
a party to this Agreement.
6.2 THERE
IS
NO
LIMITATION
OF
PROFESSIONAL’S LIABILITY AND NONE
WILL BE ACKNOWLEDGED, AGREED TO
OR
OTHERWISE
RECOGNIZED
IN
CONNECTION WITH THIS AGREEMENT
AND ANY AND ALL SERVICES PROVIDE D
BY PROFESSIONAL.
ARTICLE 7
INSURANCE
7.1 The Consultant shall obtain and maintain,
throughout the term of the Agreement, insurance
of the types and in the minimum amounts set forth
below.
7.2 The Consultant shall, upon request by the
City, furnish certificates of insurance to the City
evidencing compliance with the insurance
requirements hereof. Certificates shall indicate
name of the Consultant, name of insurance
company, policy number, term of coverage and
limits of coverage. The Consultant shall cause
its insurance companies to provide the City with
at least thirty (30) days prior written notice of any
reduction in the limit of liability by endorsement of
the policy, cancellation or non-renewal of the
insurance coverage
required
under this
Agreement. The Consultant shall obtain such
insurance from such companies having a Best
rating of B+/VII or better, licensed or approved to
transact business in the state in which the
Services shall be performed, and shall obtain
such insurance of the following types and
minimum limits:

a. Workers' Compensation insurance in
accordance with the laws of the State of
Texas, or state of hire/location of Services,
and Employer's Liability coverage with a limit of
not less than $500,000 each employee for
Occupational Disease; $500,000 policy limit
for Occupational Disease; and Employer's
Liability of $500,000 each accident.
b. Commercial General Liability insuranc e
including coverage for Products/Completed
Operations ,
Blanket
Contractual,
Contractors' Protective Liability, Broad Form
Property Damage, Personal Injury/ Advertising
Liability, and Bodily Injury and Property
Damage with limits of not less than:
$2,000,000 general aggregate limit
2,000,000 each occurrence, combined
single limit
1,000,000 aggregate Products, combined
single limit
1,000,000 aggregate Personal Injury/
Advertising Liability
50,000 Fire Legal Liability
50,000 Premises Medical
c. Business Automobile Liability coverage
applying to owned, non-owned and hired
automobiles with limits not less than
$1,000,000
each occurrence
combined
single limit for Bodily Injury and Property
Damage combined.
d. Professional Liability insurance with limits
not less than $2,000,000 each claim/annual
aggregate.
7.3 The minimum limits may be increased by the
City based on project-specific needs, or specific
coverages may be waived by express provision in
task orders. The City and the City’s agents and
employees shall be added as additional insureds to
all coverage required above, except for Workers
Compensation and automobile liability insurance.
All policies written on behalf of the Consultant
shall contain a waiver of subrogation in favor of the
City and the City’s agents and employees.
ARTICLE 8
DURATION, EXTENSION AND TERMINATION
8.1 This agreement shall be for a term of one (1)
year and shall automatically renew for additional
terms of one (1) year. Time is of the essence in
the performance of this Agreement.
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8.2 This agreement may be terminated by either
party for convenience upon thirty (30) days
written notice or for cause if either party fails
substantially to perform through no fault of the
other and does not commence correction of such
non-performanc e within five (5) business days of
written notice and diligently complete the
correction thereafter. Upon delivery of such
notice, the Consultant shall, unless the notice
states otherwise, immediately discontinue all
Services, proceed to cancel promptly all existing
orders and contracts insofar as such orders or
contracts are chargeable to the Services, and
deliver to the City all instruments of service
produced
under this Agreement.
Upon
termination, the City will owe the Consultant for
all compensation earned under this Agreement
to date of termination, without termination
expenses.
ARTICLE 9
OWNERSHIP OF DOCUMENTS
9.1 All documents including but not limited to
reports, drawings and specifications, provided or
furnished by Consultant pursuant to this
Agreement are instruments of service in respect
to the Project, whether or not the Project is
completed, and shall be the property of the City.
The City shall have, keep and retain all rights, title
and interest in and to all Instruments of Service,
including all ownership, common law, statutory,
and other reserved rights, including copyrights, in
and to all Instruments of Service, whether in draft
form or final form, which are produced at its
request and in furtherance of this Agreement. The
Consultant shall endeavor to omit any
information in the Instruments of Service which
may constitute trade secrets. If any portion of the
documents comprising the Instruments of
Service have been previously copyrighted or
otherwise
protected from disclosure or
unauthorized use by the Consultant which have
previously been prepared by the Consultant
and which are not created for the sole and
specific purpose of this Project, such copyright
protections or reservations of rights shall be
expressly stated thereon.
9.2 When such documents are in electronic
form, the City shall own copies of data files,
text, specifications or drawings for the City’s
information in its use of the Services. However,
due to the potential that electronic information
can be modified by the City or other persons,

unintentionally
or
otherwise,
Consultant
reserves the right to remove all indicia of its
ownership and/or involvement
from each
electronic display or file. For documentation
purposes, the original computer files will be
retained by Consultant for a period not to exceed
five (5) years after completion of the Services.
Thereafter, all such files shall be remitted to the
City.
9.3 In addition, electronic information created
and produced by Consultant is considered a part
of Consultant’s instrument of service and will not
be used by the City on other Services, for additions
to this Service, or for completion of this Service by
another professional except by agreement or
Consultant’s default.
9.4 Any such use or reuse of any instrument of
service by the City or others without written
verification or data adaptation by Consultant for the
specific purpose intended will be at the City’s sole
risk and without liability or legal exposure to
Consultant.
9.5 Consultant shall retain sole and exclusive
ownership of its know-how, concepts, techniques,
methodologies, ideas, templates, code and tools
that existed prior to the performance of Services
hereunder.
ARTICLE 10
LIMITATIONS ON RIGHTS AND REMEDIES
10.1 Consultant and City agree that neither of
them shall be responsible or liable to the other for
the consequences of events that are beyond the
reasonable control of the other party including,
but not limited to, interference by third parties,
changed conditions, labor strikes, fires, thefts or
other losses, or acts of God.
10.2
If no environmental assessments are
included within the scope of work, the
Consultant shall have no responsibility for the
discovery, presence, handling, removal,
or
disposal of or exposure of persons to hazardous
materials in any form at the Project site, including
but not limited to, asbestos, asbestos products,
polychlorinated biphenyl (PCB) or other toxic
substances, except prompt notice to Owner upon
discovery.
10.3
City acknowledges and agrees that the
Services are strictly advisory in nature. City further
acknowledges and agrees that it shall be the
City’s responsibility to make implementation
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decisions, if any, and to determine further
courses of action with respect to any matters
addressed in the Services. City agrees to accept
full and exclusive responsibility for any and all
implementation decisions and other actions
taken to effect the adoption or execution of
recommendations identified and developed
through the Services, and for the results of those
decisions and actions.
ARTICLE 11
NO THIRD-PARTY RIGHTS
11.1
Nothing contained in this Agreement
shall create a contractual relationship with or
duties,
obligations or causes of action in favor of any
third party against either City or Consultant.
11.2
The Services to be performed by the
Consultant under this Agreement are solely for
the benefit of the City. This Agreement shall not
be construed as creating any contractual
relationship of any kind between the Consultant
and any third party. It is the intent of the parties
that there are no third-party beneficiaries to this
Agreement. The fact that the City may enter into
other agreements with third parties that provide
the Consultant the authority to observe the work
being performed by the third party shall not give
rise to any duty or responsibility on the part of the
Consultant in favor of such third party.
ARTICLE 12
MISCEL L ANEO US
12.1 This Agreement shall be effective upon
its execution by the Consultant and the City,
subject to the notice to proceed, and shall remain
in full force until all obligations under this
Agreement have been fulfilled, unless sooner
terminated as provided herein.
12.2
This Agreement shall be construed
and enforced for all purposes pursuant to the
laws of the State of Texas. Venue shall be
exclusively in the state courts of proper
jurisdiction of Dallas County, Texas.

12.3 This Agreement is non-assignable.
Neither the Consultant nor the City shall assign,
sublet or transfer its interest in this Agreement
without the prior written consent of the other.

12.4
This Agreement, which expressly
incorporates and includes the City’s Request for
Proposals or Qualifications, represents the entire
agreement between the Consultant and the City
with respect to the subject matter hereof and
supersedes and merges all prior negotiations ,
representations, discussions or agreements ,
either written or oral, with respect to the subject
matter hereof.
12.5
No statement, term or provision in any
proposal, response to any Request for Proposal
or Qualifications, Statement of Qualifications ,
general conditions, invoice, bill or statement
submitted by Consultant to City will be construed
to waive, amend or modify any term or provision of
this Agreement.
12.6 This Agreement may be amended only by
written instrument signed by duly authorized
representatives of both the Consultant and the
City. The City’s payment of invoices or
statements shall not be deemed as the City’s
acceptance of any term or provision that amends
or modifies this Agreement or the task order
under which payment is made.
12.7
No consent or waiver, express or implied,
by either party to this Agreement, to or of any
breach of default by the other in the performanc e
of any obligations under this Agreement shall be
deemed or construed to be a consent or waiver
to or of any other or future breach or default by
such party. Failure on the part of any party to this
Agreement to complain of any act or failure to act
of the other party or to declare the other party in
default hereunder, irrespective of how long such
failure continues, shall not constitute a waiver of
the rights of such party hereunder.
12.8
If a provision of this Agreement, or the
application
thereof
to
any
person
or
circumstances, is rendered or declared illegal for
any reason or shall be invalid or unenforceable,
the remainder of this Agreement and the
application of such provision to other persons or
circumstances shall not be affected thereby, but
shall be enforced to the greatest extent permitted
by applicable law. The parties agree to negotiate
in good faith for a proper amendment to this
Agreement in the event any provision hereof is
declared illegal, invalid or unenforceable.
12.9 All notices required or permitted hereunder
shall be in writing and shall be deemed delivered
three (3) days after deposit with the United States
Postal Service, certified mail, return receipt
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requested, addressed to the respective other
party at the addresses shown below:

Rowlett, Texas 75088
Attn: City Manager

If to Consultant: The Azimuth Group, Inc.

12.10 The headings and captions used in this
Agreement are for convenience only and shall not
affect in any way the meaning or interpretations
of the provisions set forth herein.

3419 Westminster Ave., Ste
215
Dallas, TX 75205
214.987.3423
If to City:

12.11 This Agreement may be executed in any
number of counterparts, each of which shall be
deemed an original and constitute one and the
same instrument.

City of Rowlett
4000 Main Street

IN WITNESS WHEREOF, this Agreement is hereby executed as of the last date set forth below.

CITY OF ROWLETT, TEXAS

By: ___________________________________
City Manager

Date: _____________________

ATTEST:

APPROVED AS TO FORM:

________________________________
City Secretary

_______________________________________
City Attorney

THE AZIMUTH GROUP, INC.

By: _____________________________________

Date: _January 4, 2018_______

_David W. Eisenlohr__, Its _President_______
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AGENDA DATE: 1/09/18

AGENDA ITEM: 7F

TITLE
Consider action to approve a resolution approving Task Authorization FY18-01LEE to the
Agreement for Professional Services with Lee Engineering, LLC in the amount of $65,900.00 for
traffic signal engineering design services for the 2017 Highway Safety Improvement Program
(HSIP) grant awarded to the City from the Texas Department of Transportation (TxDOT) and
authorizing the Mayor to execute the necessary documents for said services.
STAFF REPRESENTATIVE
Shawn Poe, PE, CFM, Director of Public Works
SUMMARY
The City was awarded a 2017 Highway Safety Improvement Program (HSIP) grant from TxDOT
in the amount of $752,318.47 for traffic signal improvements along State Highway 66 (SH 66).
There is not a local City match for accepting the grant but the City is responsible for the
engineering design costs. This item is to approve the task authorization with Lee Engineering for
the engineering design services in the amount of $65,900.00.
BACKGROUND INFORMATION
The City submitted an application for a HSIP grant to TxDOT in May 2017 for traffic signal
improvements along SH66. The City was notified by TxDOT in November 2017 a grant in the
amount of $752,318.47 was awarded to the City (See Attachment 1).
DISCUSSION
The 2017 HSIP is for highway safety projects that eliminate or reduce the number of fatalities and
serious injuries on all public roads. It is limited to improvements that address the crash types
identified in the Texas Strategic Highway Safety Plan (SHSP). Funds are provided for construction
and operational improvements both on and off the state highway system. The grant funding will
enhance the City’s Advanced Traffic Management System (ATMS), which Rowlett voters
approved in the 2015 Community Investment Bond Program.
The focus of the City’s grant submittal was for State Highway 66 (SH 66) based on crash data
collected over the past several years. This project will improve vehicle detection at all the signals
along SH 66, convert the applicable signals with the flashing yellow arrow phase, and install new
back plates and signal heads at all signals. The backplates and signal heads will be black in color
to increase the visibility of the signal head indications (see Figure 1). The improved vehicle
detection will utilize radar in addition to the existing video vehicle detection (see Figure 2). The
radar detection is more reliable and requires less maintenance than the vehicle detection.

Figure 1 (source City of Tyler, TX)

Figure 2 (source ecotrafficsolutions)
There is no City match requirement for receiving this grant; however, the City will be responsible
for the engineering design. This item is for approval of the task authorization to begin the design
work, which will begin in January 2018. The installation of the traffic signal improvements is
planned for the fall 2018 due to the time it takes to conform to the TxDOT bidding and procurement
process.
Task Authorization FY18-01LEE will provide the following traffic engineering services for the traffic
signal improvements along SH 66 (see Exhibit A):
1)
2)
3)
4)
5)

Kick off meeting
Project management
Data gathering
Develop design plans for radar detection and signal head improvements
Develop specifications for construction

6) Prepare record drawings after construction
7) Construction management services
FINANCIAL/BUDGET IMPLICATIONS
The proposed traffic signal improvements engineering design fee for the HSIP is $65,900.00.
Since this was grant opportunity and the City was not sure if it would receive the grant, the City’s
budget did not include funds designated for this project. However, there are available bond funds
from projects that will be completed under budget to use towards the cost for the HSIP project.
The budget will need to be amended in the future. These proposed traffic signal improvements
meet the provisions of the Proposition 1 funding approved by the voters in 2015 so it is an eligible
project to use the remaining bond funds.
Budget Account
Number and/or
Project Code
ST2106
tbd

Account or
Project Title
GO Bonds for Phase 1
Dalrock Estates Project
Local
Transportation
Project Advance Funding
Agreement (LPAFA)
Total

Remaining
Balance

Proposed
Amount

$516,036.39

$

-

-

73,933.50

$516,036.39

$73,933.50

RECOMMENDED ACTION
Staff recommends City Council approve a resolution approving Task Authorization FY18-01LEE
to the Agreement for Professional Services with Lee Engineering, LLC. in the amount of
$65,900.00 for traffic signal engineering design services for the 2017 Highway Safety
Improvement Program (HSIP) grant awarded to the City from the Texas Department of
Transportation (TxDOT) and authorizing the Mayor to execute the necessary documents for said
services.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, ACCEPTING
THE ENGINEERING PROPOSAL FOR TASK AUTHORIZATION FY18-01LEE TO THE
AGREEMENT FOR PROFESSIONAL SERVICES WITH LEE ENGINEERING, LLC IN THE
AMOUNT OF $65,900.00 FOR TRAFFIC SIGNAL ENGINEERING DESIGN SERVICES FOR
THE 2017 HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP) GRANT AWARDED TO
THE CITY FROM THE TEXAS DEPARTMENT OF TRANSPORTIATION (TxDOT);
AUTHORIZING THE MAYOR TO EXECUTE THE NECESSARY DOCUMENTS FOR SAID
SERVICES; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, it is necessary to prepare engineering and construction documents for the
design of traffic signal improvements along SH 66; and

WHEREAS, these traffic signal improvements will enhance the City’s Advanced Traffic
Management System project (ST2114);
WHEREAS, Lee Engineering, Incorporated is capable of performing engineering design
and the preparation of construction documents necessary for construction; and
WHEREAS, City staff recommends that Task Authorization FY18-01LEE to the previously
approved professional services agreement with Lee Engineering, Incorporated for the design of
the traffic signal improvements for the HSIP; and
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve
Task Authorization FY18-01LEE (attached hereto as Exhibit A) to the Agreement
for Professional Services with Lee Engineering, LLC in the amount of $65,900.00
for engineering services to provide construction plans and specifications for the
HSIP traffic signal improvements.
SECTION 2: The City Council of the City of Rowlett does hereby authorize the
Mayor to execute the necessary documents and to issue appropriate purchase
orders as needed to conform to this resolution.
SECTION 3: This resolution shall become effective immediately upon its
passage.
ATTACHMENTS
Attachment 1 – HSIP Grant Award Letter
Exhibit A – Task Authorization FY18-01LEE

EXHIBIT A

EXHIBIT A
ARIZONA
TEXAS
NEW MEXICO
OKLAHOMA

December 22, 2017
Mr. Shawn Poe, P.E., CFM
Director of Public Works
City of Rowlett
4310 Industrial Street
Rowlett, TX 75088

Attachment A Scope of Services
Design plans for HSIP Traffic Signal Improvements along SH 66
Dear Mr. Poe:
Lee Engineering is pleased to submit this proposal to provide professional traffic engineering
services for the City of Rowlett. If accepted, this letter will be an agreement between the City of
Rowlett and Lee Engineering, LLC (LEE) to provide the services outlined in the Scope of Services
below.
PROJECT UNDERSTANDING
It is our understanding that the work to be performed will generally consist of developing final Plans,
Specifications, and Estimates (PS&E) in accordance with TxDOT and City of Rowlett criteria and standards for
the installation of approved HSIP Signal Improvements consisting of various signal upgrades along SH 66.
1.
2.
3.
4.
5.

SH 66 (Lakeview Pkwy) HSIP Signal Upgrade Locations
Scenic Dr
6. Rowlett Rd
Dalrock Rd
7. Sprouts Dr
Chiesa Rd
8. Kenwood Dr
President George Bush Northbound Frontage
9. Gordon Smith Dr
President George Bush Southbound Frontage
10. Dexham Rd

The Scope of Services below describes the tasks which will be performed.
SCOPE OF SERVICES
Task 1 – Project Management
Lee Engineering will coordinate with the City of Rowlett and TxDOT Staff as necessary to prepare these PS&E
in a timely fashion. Upon receipt of a notice to proceed, LEE will schedule a kickoff teleconference to confirm
the project data sources and deliverable schedule with the City.
LEE will attend up to 3 progress meetings with the City of Rowlett and/or TxDOT as part of this project. As
part of this work effort LEE will also prepare progress reports monthly and prepare and submit invoices
3030 LBJ Freeway, Suite 1660, Dallas, TX 75234
(972) 248-3006 office (972) 248-3855 fax | www.leeengineering.com
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Task 2 – Obtain As-Built Plans, Prepare Base Maps, and Perform Field Visit
• Lee will request as-built signal plans from the City of Rowlett and/or TxDOT for each intersection.
The City will provide any as-built plans in PDF or electronic CAD file formats if available.
• Lee will obtain from the City aerial photos and planimetrics for the SH 66 corridor if available.
• Based on the as-built plans and aerial photography provided by the City, LEE will prepare a base map
for each location. LEE will also utilize basemap data prepared for the ATMS project where applicable.
• Engineer will conduct a field visit to each location to photograph critical features as well as to verify
the following:
o Conduit routing for the proposed RADAR detection installation.
o Identify conduit size and existing electrical conductors for each conduit that will be utilized
for RADAR detection cable routing.
o Identify the need for any new conduit installation.
Task 3 – Design Plans for Installation of RADAR Detection Equipment and HSIP Signal Upgrades
• Engineer will prepare existing conditions and removal layout plans for each location for review by
the City. These sheets will include existing signal pole locations, controller cabinet location, and will
show the signal heads, signs, and VIVDS equipment planned for removal in the project.
• Engineer will prepare preliminary signal layout plans for each location for review by the City. These
sheets will include existing signal pole locations, controller cabinet location, ground boxes, conduit
runs, wiring tables, proposed RADAR detection equipment and other approved HSIP improvements.
o It should be noted that the layout sheet will only show information related to installation of
new RADAR detection installation and any other equipment/items approved by TxDOT for
inclusion in the HSIP upgrades.
• Prepare an engineer’s estimate of probable construction cost.
• Prepare quantity summary sheet by intersection.
• Submit 60% set of plans along with the cost estimate to the City and TxDOT for review.
• Incorporate 60% review comments received from the City and TxDOT and prepare 100% (FINAL
DRAFT) plans.
• Submit 100% set of plans and revised cost estimate to the City and TxDOT for review.
• Incorporate review comments received from the City/TxDOT and prepare FINAL signed and sealed
plans to the City and TxDOT in a pdf portfolio format for submittal to TxDOT.
• Incorporate TxDOT Division review comments on the final plans.
Task 4 - Prepare Specifications, Standard Details, General Notes
• Collect City and TxDOT standard details and specifications.
• Obtain and modify TxDOT General Notes.
• Submit preliminary specifications and standard details to the City and TxDOT for review.
• Incorporate City and TxDOT review comments.
Task 5 – Record Drawings
After the construction is complete, LEE will obtain contractor’s copy of field mark-ups from TxDOT. Based
on the information provided by the Contractor, TxDOT, and the City as well as field visits, Engineer will
prepare Record Drawings and submit hard copy formatting and electronic pdf files to the City.
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Task 6 – Hourly Services (Bid/Construction Phase Assistance and Additional Analyses and Meetings)
LEE will perform additional analyses or attend additional meetings outside this scope of services upon your
request. We have budgeted for the attendance of up to three (3) progress meetings (Task 1) as part of this
project. Any additional project or public meetings will be attended at your request. LEE will provide bid
phase and construction assistance to City or TxDOT staff and the contractor by answering design related
questions on an hourly basis. All time for meetings and additional work will be billed on an hourly basis as
an additional service.
FEE AND SCHEDULE
LEE will work with the City of Rowlett and TxDOT to develop a project submittal schedule that meets TxDOT’s
proposed letting date of August 2018. LEE will perform the work included in Tasks 1 to 5 for a lump sum fee
of $63,900. Any additional work or meetings (Task 6) will be performed on an hourly basis according to the
attached terms and conditions dated May 11, 2017, and will not exceed $2,000 without your written
approval.
If you have any questions, please contact me or John Denholm at (972) 248-3006. We appreciate the
opportunity to submit this proposal and look forward to working with you on this project. We can begin work
immediately upon receiving authorization to proceed on this project.
Sincerely,

Dharmesh Shah, P.E., PTOE
Vice-President

Accepted
_________________________ ________
City of Rowlett
Date
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