CITY OF ROWLETT
CITY COUNCIL AGENDA
Our Vision: A well-planned lakeside community of quality neighborhoods, distinctive amenities,
diverse employment, and cultural charm. Rowlett: THE place to live, work and play.
Tuesday, October 15, 2019

5:45 P.M.

Municipal Building

As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened
into closed Executive Session for the purpose of seeking confidential legal advice from the City
Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
1.

CALL TO ORDER

2.

EXECUTIVE SESSION
There are no items for this agenda.

3.

WORK SESSION (5:45 P.M.) * Times listed are approximate.

3A.

Discuss recommended guidelines for City officers related to their handling of public
information under Chapter 552 of the Texas Government Code. (45 minutes)

3B.

Present an update on the City’s Capital Improvement Plan (CIP). (45 minutes)

4.

DISCUSS CONSENT AGENDA ITEMS
CONVENE INTO THE COUNCIL CHAMBERS (7:30 P.M.)*
INVOCATION
PLEDGE OF ALLEGIANCE
TEXAS PLEDGE OF ALLEGIANCE
Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible.

5.

PRESENTATIONS AND PROCLAMATIONS

5A.

Presentation of proclamation recognizing the week of October 14-18, 2019 as Chamber
of Commerce Week in Texas.

5B.

Presentation of the Arts and Humanities Commission Photography Contest awards.

5C.

Update from the City Council and Management: Financial Position, Major Projects,
Operational Issues, Upcoming Dates of Interest and Items of Community Interest.

6.

CITIZENS’ INPUT
At this time, three-minute comments will be taken from the audience on any topic. To address the
Council, please submit a fully-completed request card to the City Secretary prior to the beginning
of the Citizens’ Input portion of the Council meeting. No action can be taken by the Council during
Citizens’ Input.

7.

CONSENT AGENDA
The following may be acted upon in one motion. A City Councilmember or a citizen may request
items be removed from the Consent Agenda for individual consideration.

7A.

Approving minutes.
Consider action to approve minutes from the October 8, 2019 City Council meeting.

7B.

Approving Economic Development Strategic Plan.
Consider a resolution approving the Economic Development Strategic Plan.

7C.

Make nomination for RCAD Board of Directors.
Consider approval of a resolution nominating a representative to the Board of Directors of
the Rockwall Central Appraisal District (RCAD).

7D.

Authorizing purchase order to GT Distributors, Inc.
Consider action to approve a resolution executing a purchase order with GT Distributors,
Inc. in an amount not to exceed $73,184 for the purchase of police uniforms, ballistic vests,
and ancillary equipment, and authorizing the City Manager to execute the necessary
documents.

7E.

Adopting City’s Investment Policy.
Consider action to approve a resolution amending and adopting the City’s Investment
Policy, including the investment policies, investment strategies and approved
broker/dealers for Fiscal Year 2020.

7F.

Ratify Boards and Commissions appointments.
Consider and ratify appointments to the various boards and commissions and ratify
appointments of City Councilmembers to the City’s various boards, commissions and
Council sub-committees.

8.

ITEMS FOR INDIVIDUAL CONSIDERATION

8A.

Consider action to approve a resolution authorizing the Mayor to execute a Facilities
Agreement between the City of Rowlett, Texas, and Warner Land Advisors, LP, in the
amount of $1,053,405 for the installation and construction of off-site wastewater
infrastructure to serve the Trails at Cottonwood Creek development generally located on
the northeast corner of Vinson Road and Stonewall Road in the City of Rowlett, Dallas
and Rockwall Counties, Texas.

TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSED/EXECUTIVE SESSION
MATTERS
9.

ADJOURNMENT

Laura Hallmark
Laura Hallmark, City Secretary
I certify that the above notice of meeting was posted on the bulletin boards located inside and outside the doors
of the Municipal Center, 4000 Main Street, Rowlett, Texas, as well as on the City’s website (www.rowlett.com)
on the 11th day of October 2019, by 5:00 p.m.

City of Rowlett City Council meetings are available to all persons regardless of disability. If you require
special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main Street, Rowlett,
Texas, 75088, at least 48 hours in advance of the meeting.
City of Rowlett ~ 4000 Main Street, Rowlett TX 75088 ~ www.rowlett.com

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 3A

TITLE
Discuss recommended guidelines for City officers related to their handling of public information
under Chapter 552 of the Texas Government Code. (45 minutes)
STAFF REPRESENTATIVE
Mark McAvoy, Assistant City Manager
EXECUTIVE SUMMARY
The City has prioritized governing transparently and inclusively and emphasizing the active
involvement of well-informed citizens. Reinforcing our values-driven culture, where Transparency
is a core tenant, is one way to promote that priority. The purpose of this item is to discuss
guidelines for engaging in the exchange of public information, while complying with new state
statutes regarding the preservation and storage of certain kinds of information for public access.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal

1.1 Reinforce a values-driven culture.

BACKGROUND INFORMATION
Chapter 552 of the Texas Government Code is known as the Texas Public Information Act. It was
originally enacted in 1973 to ensure public accessibility to information created and retained by
government agencies throughout the State of Texas; it has undergone several revisions over its
lifetime. A full version of Texas Government Code, Chapter 552, may be found by following this
link: https://tinyurl.com/y6rfn7vo.
The 86th Texas Legislature made changes to Chapter 552, under Senate Bill 944, that impact
officers and employees of governmental bodies across the State. Staff led a discussion during
the September 3, 2019 Council Work Session highlighting the specific changes that pertain to the
City of Rowlett.
DISCUSSION
Chapter 552 defines public information as follows: information that is written, produced, collected,
assembled, or maintained under a law or ordinance or in connection with the transaction of official
business by a governmental body; for a governmental body, and the governmental body owns
the information; has a right of access to the information; or spends or contributes public money

for the purpose of writing, producing, collecting, assembling, or maintaining the information; or by
an individual officer or employee of a governmental body in the officer's or employee's official
capacity and the information pertains to official business of the governmental body. Information
is in connection with the transaction of official business if the information is created by, transmitted
to, received by, or maintained by an officer or employee of the governmental body in the officer's
or employee's official capacity, or a person or entity performing official business or a governmental
function on behalf of a governmental body, and pertains to official business of the governmental
body. The definition of "public information" provided above applies to and includes any electronic
communication created, transmitted, received, or maintained on any device if the communication
is in connection with the transaction of official business. The media on which public information is
recorded include: paper; film; a magnetic, optical, solid state, or other device that can store an
electronic signal; tape; Mylar; and any physical material on which information may be recorded,
including linen, silk, and vellum. The general forms in which the media containing public
information exist include a book, paper, letter, document, e-mail, Internet posting, text message,
instant message, other electronic communication, printout, photograph, film, tape, microfiche,
microfilm, photostat, sound recording, map, and drawing and a voice, data, or video
representation held in computer memory.
Based on the changes to Chapter 552, staff is recommending City Council adopt several
guidelines for City officers regarding public information that are aligned with the statute. The
guidelines will affect members of City Council, the Planning and Zoning Commission (PZC), and
the Board of Adjustment (BOA). A summary of the guidelines is provided below.
City Council
Members should only use a City of Rowlett issued account to handle public information via voice,
email, and text message. City of Rowlett issued accounts are managed and archived by the City’s
IT Department and comply with the statute’s preservation and transfer of public information
requirements.
Members who elect to handle public information via social media should create and use an official
account that is tied to an official City of Rowlett issued email address and follows a pre-defined
naming convention. Members should also limit their use of social media to handle public
information to those platforms archived by the City’s IT Department, which are presently:
Facebook, Twitter, Instagram, Pinterest, Flickr, Vimeo, and YouTube.
Members who elect to handle public information on personal accounts, or on social media
platforms not currently archived by the City’s IT Department, are encouraged to preserve and
transfer the information to the City’s custodian of record as quickly as possible. This could include
capturing a screen shot of the media, then emailing it to the member’s City of Rowlett issued email
account. In all cases, members are required to comply with the statute’s provisions relating to
temporary custodianship of public information.

PZC and BOA
Members should avoid handling public information on a personal account. However, if members
do handle public information on a personal account, members are encouraged to preserve and
transfer the information to the City’s custodian of record as quickly as possible. This could include
capturing a screen shot of the media, then emailing it to the respective Board’s City of Rowlett
issued email account. In all cases, members are required to comply with the statute’s provisions
relating to temporary custodianship of public information.
City staff further recommends all officers follow these additional guidelines with respect to their
personal accounts:
• Do – post a disclaimer on the personal account that identifies the account purpose
and that the opinions expressed are the member’s own.
• Do – limit the account content to personal use.
• Do – understand and use privacy settings to manage the account.
• Do – Have a plan in place to respond and/or forward city business related
comments to an official City account.
• Don’t – post material on personal accounts that would fit within the scope of your
role as an officer of the City.
• Don’t – discuss your personal accounts in public meetings or documents.
• Don’t – link to your personal accounts from an official City account.
• Don’t – use City issued devices to maintain personal information.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Provide direction to staff on the draft language and proposed schedule to enact official changes
to the Rules of Procedure and/or the Boards and Commission Handbook.
Is there consensus from Council to move forward with the proposed guidelines? Is there
consensus from Council with respect to an effective date? If not, is there guidance from Council
as to revisions that need to be incorporated?

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 3B

TITLE
Present an update on the City’s Capital Improvement Plan (CIP). (45 minutes)
STAFF REPRESENTATIVE
Gary Enna, Assistant Director of Public Works
Tom Harris, P.E., City Engineer
EXECUTIVE SUMMARY
The City has prioritized investing in transportation and infrastructure to ensure residents have
access to well connected transportation networks and high quality roadways and utility systems.
Systematically managing the Capital Improvement Program is one way to promote that priority.
The purpose of this item is to update the City Council on the status of the City’s Captial
Improvement Plan.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
INVEST IN
TRANSPORTATION &
INFRASTRUCTURE

Strategic Goal
6.1 Systematically manage the Capital Improvement
Program.

BACKGROUND INFORMATION
The 2015 Community Investment Bond Program was approved by voters on May 9, 2015. The
first of three rounds of bond issuances occurred in August 2015. Engineering task orders were
then issued on multiple projects. The second bond issuance occurred in 2016. The third and final
bond issuance occurred in July 2017, completing the funding process. An update on the status of
these projects was provided to the City Council in July 2016, October 2016, April 2017, October
2017, February 2018 and July 2018. This presentation will provide the most up-to-date information
for these projects.
The 2018 Community Investment Bond Program was approved by voters on May 5, 2018. The
first of three rounds of bond issuances occurred in August 2018, and the second issuance
occurred in August 2019. Engineering task orders are currently issued on multiple projects.
Several projects, already designed, are being advertised for construction to begin this year. The
third and final planned bond issuance is scheduled to occur in 2020, completing the funding
process. An update on the development of these projects was provided to the City Council on
multiple occasions as the Community Investment Advisory Board conducted its assessments and
compiled its recommendations leading up to the May 5, 2018 bond election. This presentation will
provide the most up-to-date information on the implementation of these projects.

DISCUSSION
This update will briefly review the projects approved by voters in May 2015 and May 2018 for the
Community Investment Bond projects and provide an update to the status of each of the projects.
The projects will include public safety, information technology, street infrastructure and parks
projects. There are also several other critical CIP projects not part of the 2015/2018 Bond Program
that staff updates Council on as well. These CIP projects include utility capital maintenance
projects required for the street bond projects, the Dalrock-SH 66 intersection improvements, and
General Fund capital maintenance projects.
All 2015 Bond Program projects are either in the process of being designed, under construction,
or completed. The 2018 Bond Program added additional funding to construct several projects
that were designed as part of the 2015 Bond Program, but needed additional funding for
construction. These projects have either been constructed or under construction. There are also
other projects identified in the 2018 Bond Program in design by the City’s design consultants to
prepare plans and specifications and assist in the bidding and construction process. Several of
these will be constructed with funding from the 2018 Bond Program and a few others will be
recommended in the 2021 Bond Election.
To be more transparent to the City Council and the public, staff developed a CIP financial status
spreadsheet that will be updated on a regular basis and distributed in the Council packet (see
Attachment 1). The spreadsheet will also be uploaded to the City’s website for review. The
spreadsheet contains every project funded by the CIP, which includes the 2015 and 2018 Bond
Programs. The spreadsheet shows the financial information (original budget, current budget,
expenditures, encumbrances, and remaining balance) as well as a snapshot status that includes
key milestones and progress that have occurred during the last quarter.
As always, the 2015/2018 Bond Program status for each project can be accessed from the City’s
interactive map. The format is compatible for mobile devices and is easier to navigate.
Improvements were made to the project maps for easier viewing. Each bond project includes the
project location, project cost, project description and link to the project status. The project status
will be updated monthly. The interactive maps can be accessed at the following links:
Interactive 2015 CIP MAP
Interactive 2018 CIP MAP
Finally, the CIP Update presented to the City Council can be accessed by the public from the
City’s homepage by clicking on the link for the 2015-18 Bond Project Updates. The links are below
for reference.
2015-18 Bond Project Updates

FINANCIAL/BUDGET IMPLICATIONS
Not Applicable
RECOMMENDED ACTION
No action required. Information only.
ATTACHMENTS
Attachment 1 – CIP Financial Status Report

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 5A

TITLE
Presentation of proclamation recognizing the week of October 14-18, 2019 as Chamber of
Commerce Week in Texas.
STAFF REPRESENTATIVE
Mayor Tammy Dana-Bashian
EXECUTIVE SUMMARY
Recognizing the important role the Chamber of Commerce plays in the community, it is important
to acknowledge this occasion with the presentation of a proclamation.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

FOSTER ECONOMIC
VITALITY

Strategic Goal

5.2 Achieve regional, state, and national recognition.

BACKGROUND INFORMATION
The Rowlett Chamber of Commerce was established in 1924 and serves as a fundamental part
of this community with numerous programs promoting steady and balanced economic well-being
within our city.
DISCUSSION
Texas Chamber of Commerce Week is coordinated annually through the Texas Chamber of
Commerce Executives organization (TCCE). TCCE is an organization of chamber executives
from across the state, working together to improve the business climate in Texas.
The Rowlett Chamber of Commerce members, staff and volunteers are routinely involved in many
activities throughout of the community. These include the Rowlett Economic Development
Advisory Board, the Comprehensive Plan Steering Committee, other boards and committions,
business recruitment and retention, education and workforce development, community
development and beautification, among others.
FINANCIAL/BUDGET IMPLICATIONS
N/A

RECOMMENDATION
No action required. For presentation purposes only.

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 5B

TITLE
Presentation of the Arts and Humanities Commission Photography Contest awards.
STAFF REPRESENTATIVE
Kathy Freiheit, Director of Library Services
EXECUTIVE SUMMARY
Established by Council resolution on February 3, 1998, the Arts and Humanities Commission
serves to enrich the cultural life of the Rowlett community through a variety of grants, contests,
and special projects. The purpose of this item is to recognize winners of the 2019 Photography
Contest.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

ENHANCE QUALITY
OF LIFE

Strategic Goal
4.4 Create spaces, activities, and events for the arts, cultural
enrichment, and community celebrations.

BACKGROUND INFORMATION
To encourage participation in the artistic life of the Rowlett community, the Arts and Humanities
Commission sponsors an annual photography contest. The contest is open to residents of the
Lake Ray Hubbard area, and the contest theme changes each year. Amateurs, professionals and
people of all ages are encouraged to submit up to three photographs taken within one year of the
contest deadline. Entries are judged by a professional photographer with cash prizes awarded to
first place winners in each of three categories: people, places and things. There is also a prize for
best of show.
DISCUSSION
This year’s contest theme was “Double Take.” The Commission received 43 entries, all of which
were on display from August 26 through September 20 in the City Hall Annex Building at 4004
Main Street.
Cindy Serine served as judge for this year’s contest. A professional photographer for over 25
years, Ms. Serine’s fashion photography clients include magazine publishers, retailers and
manufacturers. She also specializes in photographing weddings, ballerinas, families and seniors.

Second, Third and Honorable Mention winners were awarded prize ribbons. Council presentation
of these entries will appear immediately after presentation of the First Place and Best of Show
awards.
First Place award winners in each of the three categories receive a $150 prize. Winner of the Best
of Show award receives a $200 prize.
First Place and Best of Show winners of the 2019 Rowlett Arts and Humanities Commission
Photography Contest, who will receive first place ribbons and cash awards are:
First Place, People Category:
First Place, Places Category:
First Place, Things Category:

April Strick
Luis Santoyo Sandoval
Luis Santoyo Sandoval

Best of Show:

Stella Hunter

Second Place, Third Place and Honorable Mention winners of the 2019 Rowlett Arts and
Humanities Commission Photography Contest, who have received prize ribbons include:
Second Place, People Category:
Second Place, Places Category:
Second Place, Things Category:

April Strick
Stella Hunter
Stella Hunter

Third Place, People Category:
Third Place, Places Category:
Third Place, Things Category:

Sam Dunshea
Joey Burns
Christy Katzenberger

Honorable Mention, People Category:
Honorable Mention, Places Category:
Honorable Mention, Places Category:
Honorable Mention, Places Category:
Honorable Mention, Things Category:
Honorable Mention, Things Category:
Honorable Mention, Things Category:

April Strick
James Elledge
Christy Katzenberger
Jim Katzenberger
Luis Santoyo Sandoval
James Elledge
Dominique Fox

FINANCIAL/BUDGET IMPLICATIONS
Budget
Account
Number
and/or Project
Code
4035530-6699
Total

Account or
Project Title
Miscellaneous Expense

Budget
Amount
$13,500
$13,500

Available
Amount
$13,500
$13,500

Proposed
Amount
$650
$650

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 5#

TITLE
Update from the City Council and Management: Financial Position, Major Projects, Operational
Issues, Upcoming Dates of Interest and Items of Community Interest.
STAFF REPRESENTATIVE
Brian Funderburk, City Manager
EXECUTIVE SUMMARY
This item provides announcements for upcoming events or issues that would be of interest to our
citizens and the genral public.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal
1.6 Actively educate, engage, and communicate with the
community through a variety of channels.
1.8 Provide accurate and timely information to policy makers
and the public.

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/08/2019

AGENDA ITEM: 7A

TITLE
Consider action to approve minutes from the October 8, 2019 City Council meeting.
STAFF REPRESENTATIVE
Laura Hallmark, City Secretary
EXECUTIVE SUMMARY
Section 551.021 of the Government Code provides as follows:
(a)

A governmental body shall prepare and keep minutes or make a tape recording of
each open meeting of the body.

(b)

The minutes must:
(1) state the subject of each deliberation; and
(2) indicate each vote, order, decisions or other action taken.

STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal
1.6 Actively educate, engage, and communicate with the
community through a variety of channels.
1.8 Provide accurate and timely information to policy makers
and the public.

BACKGROUND INFORMATION
N/A
DISCUSSION
In compliance with State Law and to provide access to citizens of the business conducted by the
City, minutes are generated for each public meeting of the City Council. Once approved, these
minutes are then published to the website, the City’s electronic document storage system and
kept on permanent file in the Office of the City Secretary.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Move to approve, amend or correct the minutes from the October 8, 2019 City Council meeting.

ATTACHMENTS
October 8, 2019 City Council Minutes

CITY OF ROWLETT
CITY COUNCIL MINUTES
Our Vision: A well-planned lakeside community of quality neighborhoods, distinctive amenities,
diverse employment, and cultural charm. Rowlett: THE place to live, work and play.
Tuesday, October 8, 2019

5:15 P.M.

Municipal Building

As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened
into closed Executive Session for the purpose of seeking confidential legal advice from the City
Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
Present: Mayor Dana-Bashian, Mayor Pro Tem Brown, Deputy Mayor Pro Tem Grubisich,
Councilmember Margolis, Councilmember Sherrill, Councilmember Laning,
Councilmember Laning and Councilmember Bell

1.

CALL TO ORDER
Mayor Dana-Bashian called the meeting to order at 5:15 p.m.

2.

EXECUTIVE SESSION
There are no items for this agenda.

3.

WORK SESSION (5:15 P.M.) * Times listed are approximate.

3A.

Discuss the City’s Economic Development Strategic Plan. (30 minutes)
Jim Grabenhorst, Director of Economic Development and Jason Claunch, with Catalyst
Commercial, reviewed the goals and objectives. It was the consensus of Council to
consider approval of the plan at a future date.

3B.

Discuss the design options for the Lake Highlands Trail. (30 minutes)
Angie Smith., Director of Parks and Recreation, along with Pecheco Koch team members
Nick Nelson and Dorothy Whitmire, provided an overview of the trail, some of the
challenges involved and design options. After receiving Council’s requests and
recommendations, staff will fine-tune the details and present an update at a future date.

3C.

Discuss 2019 Neighborhood Summit. (30 minutes)
Elise Bowers, Neighborhood Life Coordinator, presented an outline of the event and
related information regarding the future events.

3D.

Discuss Workforce Housing and provide City Council an update on locations of interest.
(45 minutes)

Munal Mauladad, Director of Community Development, along with Daniel Acevedo,
Assistant Director of Community Development, reviewed the Texas Department of
Housing and Community Affairs (TDHCA) program and examples of properties that might
be considered. Staff will research and provide a proposed plan at a future date.
4.

DISCUSS CONSENT AGENDA ITEMS
Council adjourned the Work Session at 7:05 p.m.
CONVENE INTO THE COUNCIL CHAMBERS (7:30 P.M.)*
INVOCATION – Cole Hedgecock, First Baptist Church
PLEDGE OF ALLEGIANCE – led by the City Council
TEXAS PLEDGE OF ALLEGIANCE
Council reconvened in the Regular Session at 7:30 p.m.

5.

PRESENTATIONS AND PROCLAMATIONS

5A.

Update from the City Council and Management: Financial Position, Major Projects,
Operational Issues, Upcoming Dates of Interest and Items of Community Interest.
Mayor Pro Tem Brown made the following announcements:
PARKS AND RECREATION
• WINTER YOUTH BASKETBALL - REGISTRATION IS CURRENTLY OPEN
NOW FOR WINTER YOUTH BASKETBALL! REGISTRATION DEADLINE IS
DECEMBER 1ST AND LEAGUE PLAY WILL START IN JANUARY AFTER THE
HOLIDAY BREAK!
• FOR MORE INFORMATION ON THIS AND OTHER PARKS AND
RECREATION PROGRAMS, VISIT THE DEPARTMENT’S PAGE ON THE
CITY’S WEBSITE.
ANIMAL SERVICES DIVISION
• NEXT LOW COST VACCINATION CLINIC WILL BE HELD ON SUNDAY,
NOVEMBER 3RD, 2 – 5PM LOCATED AT 8502 LIBERTY GROVE RD. @
LIBERTY GROVE ANIMAL HOSPITAL. THESE CLINICS ARE HELD THE
FIRST SUNDAY OF EVERY MONTH (EXCLUDING HOLIDAYS).
• ANIMAL SHELTER IS OPEN MONDAY – SATURDAY, 10AM – 5PM AND
LOCATED AT 4402 INDUSTRIAL STREET.
• TONIGHT WE ARE FEATURING SEVERAL OF THE DOGS AND CATS THAT
ARE AVAILABLE FOR ADOPTION.
CPR CLASS OFFERED
• CPR CLASSES WILL BE HELD QUARTERLY NOW; NEXT CLASS IS
SCHEDULED FOR OCTOBER 19TH AT 8:30AM AT THE RCC. COST IS $30 AND
OPEN TO ANYONE 16 YEARS OLD AND UP. CALL 972.412.6230 TO
REGISTER

LIBRARY
• VISIT YOUR ROWLETT PUBLIC LIBRARY AT 3900 MAIN STREET! A MAP
SHOWING DOWNTOWN PARKING IS ON THE LIBRARY’S WEB PAGE.
• ENJOY AN AFTERNOON MOVIE EVERY FRIDAY IN OCTOBER. FRIDAY
FLICKS BEGIN AT 3:30 PM. THIS WEEK’S FEATURE IS “SCOOBY DOO &
GHOUL SCHOOL.”
• BRING THE FAMILY TO THE LIBRARY ON SATURDAYS AT 2:00 PM FOR
FUN FAMILY ACTIVITIES. THIS SATURDAY, WE’RE MAKING SPOOKY
SKELETONS WITH PASTA!
• FOR MORE INFORMATION ON ALL THE PROGRAMS AVAILABLE, VISIT THE
LIBRARY AT 3900 MAIN STREET OR CALL 972.412-6161. YOU CAN EVEN
LIKE US ON FACEBOOK!
UPCOMING PUBLIC MEETING INFORMATION CAN BE FOUND ON THE PUBLIC
BULLETIN BOARD OF THE CITY’S WEBSITE.
ELECTRONICS RECYCLING AND DOCUMENT SHREDDING EVENT ON
SATURDAY, OCTOBER 19TH FROM 9:00AM – 1:00PM AT ROWLETT HIGH SCHOOL.
FOR MORE INFORMATION VISIT WWW.KEEPROWLETTBEAUTIFUL.ORG.

6.

•

TO FIND OUT WHAT’S HAPPENING IN ROWLETT – CHECK OUT THE FRIDAY @
5, A WEEKLY NEWSLETTER FROM CITY HALL. IT’S FULL OF INFORMATION
ABOUT YOUR CITY AND IS AVAILABLE ON THE CITY’S WEBSITE AND
FACEBOOK PAGE EVERY FRIDAY AFTER 5PM. OR YOU CAN CHOOSE TO
HAVE IT SENT DIRECTLY TO YOUR EMAIL. STAY UP-TO-DATE AND KNOW
WHAT’S GOING ON!

•

REMINDER – EMAIL YOUR QUESTIONS ON ANY CITY-RELATED TOPIC TO
ASKTHEMAYOR@ROWLETT.COM AND IT COULD BE ANSWERED ON THE
FOLLOWING MONTHLY PROGRAM “SPOTLIGHT ON ROWLETT”

•

AND FOR MORE INFORMATION ON ANY CITY PROGRAMS OR SERVICES,
VISIT ROWLETT.COM OR CALL THE ACTION CENTER.

CITIZENS’ INPUT
There were no speakers.

7.

CONSENT AGENDA

7A.

Approving minutes.
Consider action to approve minutes from the September 17, 2019 City Council meeting
and the October 1, 2019 City Council meeting.
This item was approved on the Consent Agenda.

7B.

Approving payment for computer software maintenance and support services.

Consider action to approve a resolution authorizing the City Manager to execute purchase
orders for annual software maintenance and support services for the Police Department’s
software applications in the amount of $170,900.
This item was approved on the Consent Agenda as RES-112-19.
7C.

Authorizing purchase order for utility bill print and mailing fees.
Consider action to approve a resolution authorizing a purchase order to DataProse, LLC
in the amount of $145,000 for fiscal year 2020 bill printing and mailing services.
This item was approved on the Consent Agenda as RES-113-19.

7D.

Authorizing purchase order for payment processing fees.
Consider action to approve a resolution authorizing a purchase order to Paymentus in the
amount of $109,000 for fiscal year 2020 for fee and payment processing services.
This item was approved on the Consent Agenda as RES-114-19.

7E.

Approving agreement for scoreboards at Community Park.
Consider action to approve a resolution executing a purchasing agreement with Nevco,
Inc. for the purchase and installation of four (4) new scoreboards at Community Park in
the amount of $50,672.60.
This item was approved on the Consent Agenda as RES-115-19.

7F.

Approving the acceptance of a FEMA Fire Prevention and Safety Award.
Consider action to approve a resolution authorizing the City Manager to accept a 2018
FEMA Fire Prevention and Safety award (EMW-2018-FP-00627) in the amount of
$45,000.00.
This item was approved on the Consent Agenda as RES-116-19.

7G.

Amending Code of Ordinance regarding junked vehicles.
Consider action to approve an ordinance amending Chapter 22, Article II, Division 3,
Sections 22-84 and 22-86 of the Code of Ordinances regarding junked vehicles.
This item was approved on the Consent Agenda as ORD-027-19.

7H.

Approving continued receipt of statutory share of prize fees collected.
Consider action to approve a resolution authorizing the continued receipt of a statutory
share of bingo prize fees collected on charitable bingo activity from licensed authorized
bingo organizations operating within the City of Rowlett.
This item was approved on the Consent Agenda as RES-117-19.

Passed the Consent Agenda
A motion was made by Mayor Pro Tem Brown, seconded by Councilmember
Margolis, including all the preceding items marked as having been approved on the
Consent Agenda. The motion carried with a unanimous vote of those members
present.
8.

ITEMS FOR INDIVIDUAL CONSIDERATION

8A.

Conduct a public hearing and take action on a request by John Arnold, to rezone the
subject property from Single-Family Residential (SF-40) District to a Planned
Development (PD) District for Single-Family Residential (SF-5) Uses to develop the site
with single-family homes. The 8.843-acre site is located at 3601 Miller Road, in the City of
Rowlett, Dallas County, Texas.
Ms. Mauladad presented the information for this item. John Arnold (Applicant) provided
additional information. The public hearing opened and closed with one speaker: Jeff
Winget.
A motion was made by Councilmember Margolis, seconded by Deputy Mayor Pro
Tem Grubisich, to approve the item as presented with the stipulation to add a left
turn lane off Miller Road. The motion carried with a vote of six in favor and one
opposed (Dana-Bashian). This item was approved as ORD-028-19.

8B.

Conduct a public hearing and take action on a request by Sam Lawrence, Narrowpath,
LLC., on behalf of property owner, Justin Scroggs, to rezone the subject property from
Planned Development-Light Manufacturing (PD-M-1) District to Light Manufacturing (M-1)
District. The 2.031-acre site is located at 2601 Lawing Lane in the City of Rowlett, Dallas
County, Texas.
Ms. Mauladad presented the information for this item. Sam Lawrence (Applicant) provided
additional information. The public hearing opened and closed with no speakers.
A motion was made by Councilmember Margolis, seconded by Mayor Pro Tem
Brown, to approve the item as presented. The motion carried with a unanimous
vote of those members present. This item was approved as ORD-029-19.

8C.

Conduct a public hearing and take action on a request by Warner Land Advisors, LP, for
an amendment to a Planned Development (PD) District for the Trails at Cottonwood Creek
(ORD-026-12) to modify development standards for a 765-unit residential development.
The 228-acre site is located at the northeast corner of Vinson Road and Stonewall Road,
in the City of Rowlett, Dallas County, Texas.
Ms. Mauladad presented the information for this item. Fire Chief Neil Howard, Assistant
Fire Marshal Ken Bell and Preston Wallhood (Applicant) provided additional information.
The public hearing opened and closed with one speaker: Gem Nelson.
A motion was made by Deputy Mayor Pro Tem Grubisich, seconded by
Councilmember Bell, to approve the item as presented. The motion carried with a
unanimous vote of those members present. This item was approved as ORD-03019.

8D.

Conduct a public hearing and take action on a request by Canterbury Cove, for a Major
Warrant from Appendix 2.1 of the Form-Based Code, to increase the allowable maximum
dwelling area for Casita lots from 1,400 square feet to 2,600 square feet, on property
zoned Form-Based New Neighborhood (FB-NN) District. The 21.8-acre site is located
north of the intersection of Miller and Chiesa Roads, in the City of Rowlett, Dallas County,
Texas.
Ms. Mauladad presented the information for this item. Bart Reeder (Applicant) provided
additional information. The public hearing opened and closed with one speaker: Harold
Pyles.
A motion was made by Mayor Pro Tem Brown, seconded by Councilmember
Sherrill, to approve the item as presented with the stipulation of making the Casitas
1400-2500sq ft. The motion carried with a unanimous vote of those members
present. This item was approved as ORD-031-19.

TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSED/EXECUTIVE SESSION
MATTERS
There was no action taken.
9.

ADJOURNMENT
The meeting was adjourned at 8:50 p.m.

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 7B

TITLE
Consider a resolution approving the Economic Development Strategic Plan.
STAFF REPRESENTATIVE
Jim Grabenhorst, Director of Economic Development
EXECUTIVE SUMMARY
An Economic Development Strategic Plan provides the framework and guidance for developing
annual work plans and budgeting objectives for the economic development department while
ensuring synergy with the City’s Strategic Plan and 2019 Comprehensive Plan.
The Economic Development Strategic Plan was developed with input from City staff (Foster
Economic Vitality Strategic Priority Team), Economic Development Advisory Board (EDAB) and
the City’s consultant, Jason Claunch with Catalyst Commercial.
City staff provided a presentation and discussed the Economic Development Strategic Plan with
City Council in a Work Session on October 8, 2019.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

FOSTER ECONOMIC
VITALITY

Strategic Goal
5.8 Responsibly develop identified economic opportunity
areas.

BACKGROUND INFORMATION
Since 2002, the City has been preparing Economic Development Strategic Plans on average
every 5 years to assist in guiding development in coordination with the City’s Comprehensive
Plan. Such Economic Development Strategic Plans were completed in 2002, 2007 and the last
plan was adopted by City Council in 2013 after the adoption of Realize Rowlett 2020.
DISCUSSION
As a result of the recently adopted 2018 City Strategic Plan, several strategic goals and priorities
were identified as the basis for the Economic Development Strategic Plan, “Foster Economic
Vitality”:

In addition, the 2019 Comprehensive Plan update provided additional guidance in identifying
tasks outlined in the Economic Development Strategic Plan.
This plan was developed in conjunction with the assistance of a leading DFW consulting firm,
Catalyst Commercial, architects of economic development solutions; internal City staff from
various departments (Foster Economic Vitality Strategic Priority Team) and the Economic
Development Advisory Board (EDAB) over the course of many months. EDAB has recommended
this plan for City Council approval and formal adoption.
FINANCIAL/BUDGET IMPLICATIONS
Budget considerations for implementation of the Economic Development Strategic Plan will go
through the annual budget approval process on a fiscal year basis.

RECOMMENDED ACTION
Move to approve a resolution approving the 2019 Economic Development Strategic Plan.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
THE ECONOMIC DEVELOPMENT STATEGIC PLAN, WHICH IS ATTACHED HERETO AND
INCORPORATED HEREIN BY REFERENCE AS EXHIBIT “A”; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, in May of 2013, the City Council adopted the last Economic Development
Strategic Plan; and,
WHEREAS, in April of 2019, the City Council adopted the updated 2019 Comprehensive
Plan, said plan guides decisions on all development; and,
WHEREAS, in September of 2018, the City Council adopted the City Strategic Plan,
setting forth strategic priorities and goals for the entire City; and,
WHEREAS, the City Council desires to adopt the Economic Development Strategic Plan,
which is attached hereto and incorporated herein by reference as Exhibit “A”;
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City of Rowlett hereby adopts the Economic Strategic Plan,
which is attached hereto and made a part hereof as Exhibit “A”.
SECTION 2: This resolution shall become effective immediately upon its passage.
ATTACHMENTS
Exhibit A – Economic Development Strategic Plan

ECONOMIC
DEVELOPMENT
STRATEGIC
PLAN

VISION
A well-planned lakeside community of quality
neighborhoods, distinctive amenities, diverse employment,
and cultural charm. The place to live, work, & play.

MISSION
The City of Rowlett provides innovative citizen-centered
services that exceed the expectations of our residents,
businesses, and guests. Our purpose is to serve.

KEY PERFORMANCE
INDICATORS

TARGETED
OUTCOME

Foster
Economic
Vitality

•
•
•
•
•
•
•
•
•
•
•
•

Dollar value of existing commercial property tax
Net annual increase of commercial property tax value
Amount of sales tax generated
Increase in the number of new businesses
Number of net new jobs created
Number of business visits
Number of commercial permits
Number of visits with brokers/developers/prospects
Number of visits with external partners/organizations
Number of website visitors
Number of website downloads
Number of visitors

STRATEGIC OBJECTIVES
Goal 5.1.

Create and promote a positive brand identity

Goal 5.2.

Achieve regional, state, and national recognition

Goal 5.3.

Cultivate Sapphire Bay as a premier destination development

Goal 5.4.

Attract specialty retail and restaurant development

Goal 5.5.

Develop North Shore as a mixed-use employment center

Goal 5.6.

Strengthen the City’s employment base

Goal 5.7.

Forge public/private development partnerships

Goal 5.8.

Responsibly develop identified economic opportunity areas
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FOSTER ECONOMIC VITALITY

Rowlett has a vibrant
economy that
effectively integrates
commercial, retail,
and lake-oriented
development with
rich employment
opportunities and
a sustainable and
diversified tax base.
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An important insight gained through the strategic planning process was the
realization that now is the time to “think big” about the economic future of
Rowlett. Due to the rapid pace of growth over the past 10 years, 22.4% of the
City’s total landmass is vacant, therefore the opportunity to make significant
impacts on the economic future is limited. Furthermore, the strength of the
Dallas Fort Worth Metroplex economy is such that Rowlett finds itself in a highly
competitive marketplace.
For Rowlett, with its history as a suburban bedroom community, economic
vitality for the future of the community hinges on both the expansion of the nonresidential tax base and the diversification of housing options. With its strategic
access to a major highway network, connection to the Dallas Area Rapid Transit
rail line linking Downtown Rowlett to Downtown Dallas, and the adjacency to
Lake Ray Hubbard, Rowlett is well-positioned to accomplish both.
The Rowlett 2019 Comprehensive Plan establishes the vision for the physical
development of the City from present day to ultimate build-out. It provides for a
carefully integrated and thoughtfully planned growth pattern incorporating single
family and multi-family residential, office, commercial and retail, light industrial,
and downtown and resort destination development.
The City has established both Municipal Management Districts and Tax Increment
Reinvestment Zones to facilitate the creative public/private partnerships
necessary to realize the vision. Furthermore, the Rowlett Chamber of Commerce
is an essential strategic partner in sustaining and expanding the community’s
economic vitality. The Chamber’s focus on workforce development, business
education, maintaining a welcoming business climate, and its promotion of
community spirit and quality of life reinforce the City’s strategic priorities.
This is a 10-year plan and should adjust with market conditions and vision. Having
plans in place, however, is not enough. Rowlett will need to continue efforts to
raise the community’s profile and reinforce its brand identity at regional, national,
and international levels.
Economic Vitality in Rowlett may be evidenced by:
• Successful development of the Sapphire Bay project
• Successful office campus and mixed-use development in North Shore
• Attraction of specialty retail, restaurant, and high-quality commercial projects
• Steady growth in local employment and the creation of high-paying professional
jobs
• Creation and leverage of innovative public/private development partnerships
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FOSTER ECONOMIC
VITALITY GOALS:
Goal
Goal
Goal
Goal
Goal
Goal
Goal
Goal
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5.1.
5.2
5.3
5.4
5.5
5.6
5.7
5.8

Create and promote a positive brand identity
Achieve regional, state, and national recognition
Cultivate Sapphire Bay as a premier destination development
Attract specialty retail and restaurant development
Develop North Shore as a mixed-use employment center
Strengthen the City’s employment base
Forge public/private development partnerships
Responsibly develop identified economic opportunity areas

GOALS
Foster Economic Vitality: Rowlett has a vibrant economy that effectively
integrates commercial, retail and lake-oriented development with rich
employment opportunities and a sustainable and diversified tax base.
5.1 CREATE AND PROMOTE A POSITIVE BRAND IDENTITY
Objectives:
5.1a. Continue to improve and update the Economic Development website to engage existing and
future customers
• Maintain website with relevant and current content
• Utilize CoStar or similar third-party software for maintaining a list of available properties
• Maintain database of current businesses
• Pursue IEDC Internet & New Media award for General Purpose Website, and/or other similar
awards
• Evaluate interactivity and accessibility and if appropriate, explore ways to improve engagement
• Participate in the City’s evolution to digital communication strategy
Performance Measures: Annual number of site visits and downloads
Objectives:
5.1.b. Evaluate the use of social media as a means to further Economic Development efforts
• Develop positive story feeds for distribution as part of a digital communication strategy and
other marketing channels
• Evaluate creating social media platforms for each catalyst area (i.e. North Shore, etc.)
Performance Measures: Annual number of social media engagements, tracking # of likes, shares,
etc.
Objectives:
5.1.c. Promote Rowlett as a place for people to connect
• Create destination events and gathering places that draw people from Rowlett, the greater
region, and the Nation
• Identify signature event(s) that ties into Rowlett’s unique water-oriented opportunities (i.e. sail
boat regatta, fishing tournament, etc.)
Performance Measures: Annual number of visitors, net change year over year
Objectives:
5.1.d. Create and support opportunity area-specific branding
• Support the city in exploring other rebranding areas not within RR2020 Plan
• Promote development projects that create wayfinding, signage and landscaping that help
reinforce the area-specific brand or compliment the Rowlett brand
• Support the city in conducting a study to identify how to effectively promote Rowlett through
7

GOALS

•
•
•
•

(CONTINUED)

unified and cohesive gateways/signage
Support projects that prioritize place-making (unique to Rowlett)
Maintain ED marketing materials to articulate “Why Rowlett” and spell out the value proposition to
targeted retailers, office users, entertainment, restaurant and other users
Continue promotion to end users, brokers and developers through one-on-one meetings, speaking
engagements, conferences, webinars and other outlets
Maintain list of prospects by NAICS and track each sales cycle from start to close (note prospects by
opportunity area and targeted prospects based upon recent targeted industry study)

Performance Measures: Annual number of targeted prospects identified, contacted, engaged in ongoing
conversations, or have opened a business

5.2 ACHIEVE REGIONAL, STATE, AND NATIONAL RECOGNITION
Objectives:
5.2 Support actions that earn Rowlett regional, state, and national recognition
• Support efforts to maintain recognitions such as “best place to live,” “weather-wise,” and “best small
city to relocate to”
• Support efforts to achieve new recognitions such as “All-America City,” “Scenic City,” and “Safe City”
Performance Measures: Annual number of recognitions maintained, and number of new recognitions
attained

8

5.3 CULTIVATE SAPPHIRE BAY AS A PREMIER DESTINATION DEVELOPMENT
Objectives:
5.3 Cultivate Sapphire Bay as a unique mixed-use destination
• Complete conference center to accommodate business and leisure functions and attract destination
events, conventions, and meetings
• Support strategies to complete entertainment and resort amenities
• Recruit and support developers in securing entertainment anchors
• Create a landing page on the ED website that promotes Sapphire Bay as a destination, maintain project
information on Rowlett as an entertainment destination
• Create regional and national awareness of the development as a prime office location, maintain a list of
premier office and mixed-use developers and jointly market available development sites
• Attract an award-winning hospitality operator that can catalyze the conference center and harness
throughput from area visitors and business travelers
• Maintain available hotel statistics regarding market needs and up-to-date data on salient hotel drivers,
including new businesses, visitor counts and other information to support hotel attraction
• Pursue Tourism Public Improvement District legislation with the State of Texas
• Catalyze the Urban Residential districts in Sapphire Bay
• Support developers in activating high-quality strategic residential locations, as made available/market
ready
• Create and maintain marketing material/pitch book (such as “Why Sapphire Bay”) that creates
awareness for entertainment/retail/restaurant destination
• Maintain key retail statistics on the development(traffic counts, retail demand, demographics, etc.)
• Support developer in providing first-class amenities/open space (Crystal lagoons, island entertainment
feature, and other project amenities) to create a regional and national destination
• Support the development by attracting high-quality water-oriented operators, including marina
amenities, water sports and other complimentary uses
• Support the development with coordination of infrastructure in appropriate phases, including but not
limited to public facilities (fire, police) water, sewer, roads, and other utilities needed to service the
public amenities and development over time
Performance Measures: New commercial permit valuation, Job creation for businesses located in Sapphire
Bay, Annual number of net new visitors

5.4 ATTRACT SPECIALTY RETAIL/RESTAURANT DEVELOPMENT
Objectives:
5.4 Attract specialty retail development within existing and planned retail districts
• Recruit specialty retail, boutique hotel(s), and fine dining
• Promote opportunities that are suitable to unique, destination-oriented, boutique-style businesses
• Provide continuous feedback on opportunities to enhance the suitability of areas to be more attractive
to unique retail concepts
• Participate in regional and national conferences that provide information and engagement opportunities
with targeted businesses
• Develop and maintain a list of brokers that specialize in high-end and specialty tenants that align with
Rowlett’s vision
Performance Measures: Annual number of specialty retail/restaurant contacts identified, contacted,
engaged in ongoing conversations, or have opened a business
9

GOALS

(CONTINUED)

5.5 DEVELOP NORTH SHORE AS A MIXED-USE EMPLOYMENT CENTER
Objectives:
5.5 Develop North Shore per the 2019 Comprehensive Plan
• Maintain relationships with key North Shore property owners to reinforce the unified vision and
development potential
• Explore the viability of a stadium or destination anchor for concerts, conventions, and competitions
• Support Community Development/Public Works in upgrading/expanding future streets, sewer, water,
and other public infrastructure (as needed)
• Explore opportunities and partnerships to attract higher education facilities
• Engage third party marketing support to increase awareness and aid in fostering developer interest
• Create and maintain marketing material/pitch book (such as “Why North Shore”) that creates awareness
for an employment center in the region
• Evaluate the need for a “catalyst project” and determine incentive tools needed to attract initial private
investment
• Develop a list of qualified national, regional, and local developers/brokers to promote North Shore with
an emphasis as an employment center
Performance Measures: New commercial permit valuation, Job creation for businesses locating in North
Shore
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5.6 STRENGTHEN THE CITY’S EMPLOYMENT BASE
Objectives:
5.6 Determine best practices to retain and create new employment opportunities
• Continue implementing the Business Retention and Expansion (BRE) program to aid in additional
job creation and private investment
• Maintain strategic relationship with the Rowlett Chamber of Commerce, Dallas Regional Chamber,
major businesses, and key small businesses
• Support strategic catalyst projects to create places that employers and employees desire to locate
• Support technical training and higher education opportunities to enhance skilled employees
• Explore partnerships with GISD/RISD and others to support workforce training and increase indemand talent in the region
• Recruit high-quality employer(s) pursuant to the targeted industry study
Performance Measures: Annual number of Business Retention and Expansion visits

5.7 FORGE PUBLIC/PRIVATE DEVELOPMENT PARTNERSHIPS
Objectives:
5.7 Forge Public/Private development partnerships
• Continue existing strategic partnerships to enhance public-private partnership with businesses and
other organizations (Rowlett Chamber, NTCAR, DART, TEDC, etc.)
• Create a hospitality program (“concierge”) for future or existing developers to aid in the development
process
• Host targeted developers in a “Developer Day” tour highlighting opportunity areas and available
properties
• Explore a “Restaurant Recruitment Program” that attracts and promotes restaurant opportunities in
Rowlett
• Utilize fiscal impact modeling software to ensure successful and balanced public/private partnerships
• Continuously review the City’s policy statement for Economic Development Incentives and explore
innovative tools to advance the vision for key opportunity areas identified in the 2019 Comprehensive
Plan
• Explore long-term funding mechanism(s) to support Economic Development Incentives
• Leverage Economic Development resources to support public/private partnerships with local
organizations/partners (i.e. ISD, County, EDAB, etc.)
• Explore innovative funding mechanisms that can include partnerships with the Rowlett Chamber,
franchisee fees, parking fees, PID & MMD’s and other tools
• Continue to examine existing Economic Development operational structure and review alternative
structures to remain competitive in the region and produce long-term results
Performance Measures: Annual number of Public/Private projects, amount of public investment to
private investment for each project
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GOALS

(CONTINUED)

5.8 RESPONSIBLY DEVELOP IDENTIFIED ECONOMIC OPPORTUNITY AREAS
Objectives:
5.8 Responsibly develop identified economic opportunity areas
• Continue collaboration with Community Development in developing and activating development plans
for remaining opportunity areas in RR2020 and 2019 Comprehensive Plan
5.8.a. Develop Woodside Living District
• Participate in evaluating the Liberty Grove Road alignment & improvements as a connector to the
North Shore Commercial District
• Support City in exploring potential secondary access to Community Park
• Coordinate other development opportunities generated from “The Homestead at Liberty Grove” project
• Explore sports tourism related opportunities to activate open space and greenfield areas
• Support activation of quality in-fill office, condo’s, and other commercial projects
• Support the evaluation of Muddy Creek as a recreational amenity (Parks Master plan)
5.8.b. Develop Healthy Living District
• Coordinate development opportunities near Scenic Point Park to ensure compatibility with overall
Parks Master plan
• Maintain ongoing conversations with Baylor Scott & White on expansion plans and other medical/
commercial opportunities
• Develop a recruitment strategy for additional opportunities once Baylor Scott & White has finalized
their master plan
• Develop and maintain relationships with prospects that align with City and Baylor Scott &White master
plan vision
• Promote eastern section of the Opportunity Area as destination, anchored by medical offices and
services which support Healthy Living district in RR2020 Plan
5.8.c. Shape Signature Gateway District
• Research long-term access options to support development opportunities in Signature Gateway
• Support the future development of the remaining acreage in Signature Gateway
• Appoint Municipal Management District (MMD) Board and evaluate its role in providing funding for
maintenance of the public spaces identified in the Form Based Code
5.8.d. Develop a vibrant Village of Rowlett Downtown
• Continue to market and promote area as destination for mixed-use with unique commercial development
• Utilize TIRZ funds for public improvements
12

•
•
•
•
•
•
•
•
•

Protect existing investments
Encourage high quality development
Support the expansion and maintain strategic infrastructure that can leverage future private investment
Maintain and promote strategic retailers/restaurants
Integrate cohesive signage that aligns with citywide way-finding and branding
Explore opportunities to maintain and promote the heritage of Bankhead Highway as national landmark
Leverage strategic investments which takes advantage of light rail transit, the regional road network,
and existing multi-modal facilities
Conduct parking management plan to inform timing and strategy of parking needs in context of
development velocity
Implement parking management plan including how to integrate DART/public shared opportunities

5.8.e. Promote and protect the SH 66 and PGBT Corridors
• Maintain high quality development to ensure Rowlett’s commercial frontage is first-class and creates a
strong identity along Rowlett’s major corridors
• Explore targeted merchandising and branding districts along major intersections or nodes to create a
sense of place (differentiation)
• Support amendments in policies and operational structures which encourage a quality and character
of development that is market-supported yet superior to what exists today
• Provide input and guidance in researching and implementing regulating tools that protect the City in
the event future retailers ultimately vacate their buildings (i.e. “go dark” provisions, escrow dollars for
demolition, right of first refusal, etc.)
• Create a targeted incentive policy that focuses on the health and vitality of existing retail shopping
centers
• Refine incentive policy to expand solutions for infill commercial and redevelopment (Citywide incentive
policy)
• Maintain data on existing retail to be proactive in addressing any potential loss of retailers in the City
• Prepare a redevelopment strategy for the reinvention and retention of businesses in these more
established commercial locations
Performance Measures: Annual vacancy/occupancy rate, average rental rate
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Key Objective or Strategy

Key Output
(Activity Level)

Create and promote a
positive brand identity

Target Outcome

FY2017
Outcome

FY2018
Outcome

# web site
visits/Year

N/A

N/A

# of
Downloads/Year

N/A

N/A

# Targeted
prospects
identified and
contacted

N/A

N/A

# Targeted
prospects
engaged
in ongoing
conversations

N/A

N/A

# Targeted
prospects that
have opened a
business

N/A

N/A

N/A

N/A

Achieve regional,
state, and national
recognition

Business Retention &
Expansion program
(existing businesses)

$ of existing
commercial private
investment

100
(# business visits)

80
(# business
visits)

69
(# business
visits)

105
(# business
visits)

$ of new
commercial private
investment

75
(# commercial
permits issued)

74
(# commercial
permits issued)

149
(# commercial
permits issued)

100
(# commercial
permits issued)

$ of taxable sales

(% budgeted +/prior actual FY)

2.9%
(% actual FY
+/- prior actual
FY)

5.29%
(% actual FY
+/- prior actual
FY)

0.01%
(% actual FY
+/- prior actual
FY)

New Commercial
Square Footage

N/A

N/A

$ of new
commercial
private investment

N/A

N/A

Diversification of
Rowlett’s tax base (new
commercial investment
& taxable sales)

Cultivate Sapphire Bay
as a premier destination
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FY2019
Outcome

Key Objective or Strategy

Key Output
(Activity Level)

Target Outcome

FY2017
Outcome

FY2018
Outcome

FY2019
Outcome

# new businesses

150
(# engagements
with broker/
developement
partners)

170
(# engagements
with broker/
developement
partners)

177
(# engagements
with broker/
developement
partners)

155
(# engagements
with broker/
developement
partners)

# jobs created

150
(# engagements
with community
partners)

165
(# engagements
with community
partners)

169
(# engagements
with community
partners)

138
(# engagements
with community
partners)

Strengthen the City’s
Employment Base
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Dec-19

16

Nov-19

$ of taxable sales
+/- budgeted
taxable sales

Oct-19

# Commercial
permits issued

Sep-19

# BRE visits

Aug-19

# New recognitions
attained

Jul-19

# Targeted
prospects that have
opened a business

Jun-19

# Targeted
prospects engaged
in conversation

May-19

# Targeted
prospects contacted

Apr-19

# Targeted
prospects identified

Mar-19

# Web downloads

Feb-19

# Web visits

Jan-19

Target Outcome

SCORECARDS

Economic Development Success
Metrics Scorecard(KPI’s)

Number Web
Downloads

Number Web
Visits

Number Targeted
Prospects

Projected:

Projected:

Projected:

Actual:

Actual:

Actual:

Number Targeted
Prospects Made
Investment or
Opened Business

Number Targeted
Prospects Engaged

Number Awards

Projected:

Projected:

Projected:

Actual:

Actual:

Actual:

Number
Commercial
Permits Issued

Number Business
Visits

$ Amount
Taxable Sales

Projected:

Projected:

Projected:

Actual:

Actual:

Actual:
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CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 7C

TITLE
Consider approval of a resolution nominating a representative to the Board of Directors of the
Rockwall Central Appraisal District (RCAD).
STAFF REPRESENTATIVE
Laura Hallmark, City Secretary
EXECUTIVE SUMMARY
The City has prioritized governing transparently and inclusively by working to actively involve well
informed citizens to ensure it maintains equitable and competitive tax rates. Nominating a well
informed citizen to represent the City’s interests on the Rockwall Central Appraisal District’s Board
of Directors is one way to promote that priority. The purpose of this item is to nominate Caleb
Baucom as a representative to the RCAD Board of Directors.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal
1.5 Maintain equitable and competitive tax rates, fees, and
service charges.

BACKGROUND INFORMATION
As an incorporated municipality in Rockwall County, the City of Rowlett is entitled to vote for and
nominate members to the Board of Directors of the Rockwall Central Appraisal District. In order
to submit a nomination, State law requires the City to submit an official nominating resolution,
which must be done no later than October 15, 2019. Once the list of nominees is determined, the
City of Rowlett has 110 votes to cast and can cast them all for one nominee or split the votes
between nominees by submitting an official ballot resolution, which must be done no later than
December 15, 2019.
DISCUSSION
The nominee submitted must be a resident of Rockwall County. Councilmembers have
determined that Caleb Baucom meets the requirements of the Board and would be a good
representative for not only Rowlett, but the other taxed entities in Rockwall County. Mr. Baucom’s
extensive experience in finance makes him an excellent candidate to serve in this capacity.
FINANCIAL/BUDGET IMPLICATIONS
N/A

RECOMMENDED ACTION
Approve a resolution nominating Caleb Baucom to serve as a member of the Board of Directors
for the Rockwall Central Appraisal District.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, NOMINATING
A REPRESENTATIVE TO THE BOARD OF DIRECTORS OF THE ROCKWALL CENTRAL
APPRAISAL DISTRICT; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City of Rowlett has 110 votes that may be applied to one or more
nominees for the Rockwall County Appraisal District Board of Directors (in accordance with
Section 6.03 of the Texas Property Tax Code).
WHEREAS, the City of Rowlett, Texas as a taxed municipality is entitled to submit a
nominee to be considered for appointment to the Board of Directors.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett, Texas does hereby
nominate Caleb Baucom as a representative to the Board of Directors of the
Rockwall Central Appraisal District.
SECTION 2: This resolution shall become effective immediately upon its passage.
ATTACHMENT
Attachment 1 – Letter from Rockwall Central Appraisal District dated September 4, 2019
Attachment 2 – Bio for Caleb Baucom

Caleb Baucom – Candidate for Board of Directors, Rockwall County Appraisal District
Caleb Baucom is a quantitative analyst in the Aerospace Defense industry with an emphasis on
estimating large defense contracts from the U.S. Department of Defense and International allies.
In this role, he uses competitive intelligence, parametric models, market insights, customer
analysis, government budgets, and procurement procedures to estimate the “price to win” for
more than $2B in procurement opportunities.
Caleb’s civic initiative include serving on the Rowlett Planning & Zoning Commission from
2017-2018 term. During this time, Caleb was an active and influential commissioner, making
many motions based on well researched and documented positions. His arguments about parking
lot reuse was key to the successful re-zoning of a tiny, unused parcel of land into a commercial
Kayak business which will generate more tax revenue for the city.
Caleb has also served on the Rowlett Strategic Planning Committee in 2018 and is a graduate of
the inaugural class for the City of Rowlett’s Citizen Academy, which is a 12 week course
designed to give future civic leaders and understanding of all the most important municipal
departments. Caleb is also an active member of his local church, Rocwkall UMC, where he
serves as a Sunday School teacher and MC for vacation bible school.
Caleb has a degree in finance and banking from the University of Arkansas – Walton College of
Business, where he graduated Summa Cum Laude and won the Outstanding Student in Finance
award. He is currently obtaining a Master in Business Administration from the Baylor
University’s Hankamer School of Business, with an expected graduation date of May 2020.
Prior to joining the defense industry, Caleb was the pricing manager for AT&T international
wireline network at the corporate HQ in downtown Dallas. There, Caleb used algorithmic pricing
to streamline international Business customer network pricing changes, using computer
programming to reduce price changes from 10 months of process time to less than a week. Caleb
also served in the capital finance department with AT&T.
Prior to AT&T, Caleb was a junior portfolio manager for a large private bank in Oklahoma City,
where he helped manage a $4B investment portfolio. There, he was able to build a predictive
model to estimate which banks would be closed by the FDIC during the financial crisis that had
an accuracy rate of greater than 98% with an average lead time to failure of over 13 months (and
limited Type II error to less than 5%).
Caleb is uniquely qualified to serve on this board as he has the quantitative background to
competently review the data from the RCAD. He has shown his leadership capabilities and
commitment to serve with his time serving in two municipal commissions and the Rowlett
Citizens Academy. Caleb has the professional and educational background to serve the board and
meaningfully contribute its success.
Please consider Caleb Baucom for Board of Directors for the Rockwall County Appraisal
District.

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 7D

TITLE
Consider action to approve a resolution executing a purchase order with GT Distributors, Inc. in
an amount not to exceed $73,184 for the purchase of police uniforms, ballistic vests, and ancillary
equipment, and authorizing the City Manager to execute the necessary documents.
STAFF REPRESENTATIVE
W.M. Brodnax, Chief of Police
EXECUTIVE SUMMARY
The City has prioritized ensuring a safe community by providing proactive, community-based
police services. Outfitting Rowlett Police Department (RPD) staff with the uniforms and equipment
needed to perform their respective duties is an essential way to promote that priority. The purpose
of this item is to execute a purchase order for the purchase of these items throughout FY2020.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

ENSURE A SAFE
COMMUNITY

Strategic Goal

2.2 Provide proactive, community-based police services.

BACKGROUND INFORMATION
RPD purchases uniforms, ballistic vests, and ancillary equipment for over 160 individuals across
its functional units, including sworn personnel, communications officers, detention officers,
property and evidence technicians, crossing guards and Volunteers in Police Services (VIPS).
RPD has historically spread the purchase of these items across multiple vendors. However,
recent challenges with delivery timeliness and customer service with some vendors have
prompted a reassessment of that practice. Examples of specific issues are included here:
•
•
•
•
•
•

Wrong items delivered
Incomplete orders shipped
Items lost during delivery
Items delivered with missing elements (name tags, service stripes, etc.)
Items delivered with incorrectly placed elements (name tags upside down, incorrect
patches, etc.)
Prolonged production time for certain items

DISCUSSION
RPD staff will be purchasing these items from a single vendor going forward, with the expectation
of avoiding the aforementioned issues. GT Distributors, Inc. operates in multiple states, including
Texas, and has capacity to provide all of RPD’s uniform, ballistic vest, and ancillary equipment
needs. GT Distributors’ current contract under the Local Government Purchasing Cooperative
(BuyBoard) is effective through March 31, 2020. BuyBoard contracts are competitively bid and
their use conforms to State of Texas procurement laws and City of Rowlett purchasing policies.
FINANCIAL/BUDGET IMPLICATIONS
Funding is included in the approved FY2020 budget for the police department in the Clothing and
Equipment and Ballistic Vest accounts.
Budget
Account
Number
and/or Project
Code
1014001-6205
1014001-6206
Total

Account or
Project Title
Clothing
SCBA/Ballistic Vest

Budget
Amount
$69,710.00
$23,184.00
$92,894.00

Available
Amount
$60,510.00
$23,184.00
$83,694.00

Proposed
Amount
$50,000.00
$23,184.00
$73,184.00

RECOMMENDED ACTION
Move to approve a resolution executing a purchase order with GT Distributors, Inc. in an amount
not to exceed $73,184 for the purchase of police uniforms, ballistic vests, and ancillary equipment,
and authorizing the City Manager to execute the necessary documents.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
THE PURCHASE OF UNIFORMS AND RELATED EQUIPMENT AND BALLISTIC VESTS
FROM GT DISTRIBUTORS, INC., UTILIZING THE BUYBOARD COOPERATIVE
PURCHASING CONTRACT #524-17; AUTHORIZING THE CITY MANAGER TO EXECUTE
THE NECESSARY DOCUMENTS TO COMPLETE THE PURCHASE; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, it is necessary to utilize one vendor for the purchase of police uniforms,
related equipment and ballistic vests; and
WHEREAS, BuyBoard has awarded GT Distributors, Inc. Cooperative Purchasing
Contract #524-17; and
WHEREAS, the City Council of the City of Rowlett, Texas desires to utilize GT Distributors,
Inc. for the purchase of police uniforms and related equipment and ballistic vests not to exceed
$73,184.00.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:

SECTION 1: That the City Council of the City of Rowlett does hereby approve the
purchase of police uniforms and related equipment and ballistic vests from GT
Distributors, Inc., in a total amount not to exceed $73,184.00, utilizing the
BuyBoard Cooperative Purchasing Contact #524-17.
SECTION 2: That the City Council of the City of Rowlett does hereby authorize the
City Manager or designee to issue purchase orders to conform to this resolution.
SECTION 3: This resolution shall become effective immediately upon its passage.
ATTACHMENTS
Exhibit A – BuyBoard’s award letter to GT Distributors, Inc. regarding Cooperative Purchasing
Contract #524-17

Exhibit A

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 7E

TITLE
Consider action to approve a resolution amending and adopting the City’s Investment Policy,
including the investment policies, investment strategies and approved broker/dealers for Fiscal
Year 2020.
STAFF REPRESENTATIVE
Wendy Badgett, Director of Finance
EXECUTIVE SUMMARY
An annual review and adoption of the City’s investment policies, investment strategies and
broker/dealers is required for compliance with the Texas Public Funds Investment Act (PFIA),
under Chapter 2256 of the Texas Government Code. The purpose of this item is to approve a
resolution amending and adopting the City’s investment policies, investment strategies and
broker/dealers list as set forth in the proposed Investment Policy for FY2020.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal

1.8 Provide accurate and timely information to policy makers
and the public.

BACKGROUND INFORMATION
The City adopted and approved the last revision of the Investment Policy on November 13, 2018
(RES-113-18).
DISCUSSION
The Texas Legislature approved amendments to Chapter 2256 of the Government Code, known
as the Public Funds Investment Act, during the 2019 86th regular legislative session with H.B.
2706 and H.B. 293. The amendments were very minor, resulting in only a couple of items under
H.B. 2706 affecting the verbiage of the City’s Investment Policy. Staff, the Finance Committee,
and the City’s Investment Advisors, PFM, have reviewed the policy and agree on the following
proposed revisions for FY20, as also referenced in the Red Line Version PDF Attachment 1.
• Page 1: Date change
• Page 2: Add item E. Broker/Dealer List to Attachments
• Page 11: Increase Commercial paper Maturity Limits from 270 days to 365 days
• Page 15: Reword to clarify the inclusion of cash
• Page 16: Increase Commercial paper maturity limit from 270 days to 365 days

•
•

Page 55: Add leader page for new Attachment E. Broker/Dealer List
Page 56: Add proposed Broker/Dealer List

FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Move to approve a resolution amending and adopting the City’s investment policies, investment
strategies and broker/dealers list as set forth in the proposed Investment Policy for FY2020, as
presented in Exhibit A.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, AMENDING
AND ADOPTING THE CITY’S INVESTMENT POLICIES, INVESTMENT STRATEGIES AND
APPROVED BROKER/DEALERS AS SET FORTH IN THE INVESTMENT POLICY; AND
PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City Council is required by the Texas Public Funds Investment Act to
review its investment policies, investment strategies, and broker/dealers at least annually; and
WHEREAS, the City Council has reviewed and considered the investment policies,
investment strategies, and broker/dealers set forth in the Investment Policy, as well as the
amendment adopted by this Resolution, and finds and determines that the investment policies,
investment strategies and broker/dealers reflected in the Investment Policy are in the best interest
of the City and that this Resolution accurately records the changes made to the Policy; and
WHEREAS, it is the desire of the City Council to assure consistent management of public
funds; and
WHEREAS, the City Council finds it is in the best interest of the public to approve the
Investment Policy, including the investment policies, investment strategies and broker/dealers, as
amended.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett hereby adopts the City of
Rowlett Investment Policy, including the investment policies, investment strategies
and broker/dealers, as amended, a copy of which is attached hereto and
incorporated herein as Exhibit A.
SECTION 2: This resolution shall become effective immediately upon its passage.

ATTACHMENTS
Attachment 1 – Investment Policy Red Line Version
Exhibit A – Investment Policy

Attachment 1

Proposed
Investment Policy

Approved on: November 13, 2018 October 15, 2019
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Investment Policy
City of Rowlett, Texas
I.

PURPOSE
The purpose of this Investment Policy (hereinafter “Policy”) is to set forth the investment objectives
and parameters for the management of public funds of the City of Rowlett, Texas (hereinafter
“City”). This Policy is designed to safeguard the City’s funds, the availability of operating and
capital funds when needed, and an investment return competitive with comparable funds and
financial market indices. In order to execute this framework this Policy contains an Investment
Strategy Statement.

II.

SCOPE
This Policy is authorized by the City Council of the City in accordance with Chapter 2256, Texas
Government Code, the Public Funds Investment Act, which may be reviewed on the Texas
Constitution and Statutes website at http://www.statutes.legis.state.tx.us. The Policy addresses the
methods, procedures, and practices, which must be exercised to insure effective and judicious fiscal
management of City funds. All City funds will be managed within the guidelines of this Policy.
Bond funds, in addition to this Policy, shall be managed in accordance with their issuing
documentation and all applicable State and Federal Law.
The Investment Strategy Statement, included in this policy, provides a separate written investment
strategy for each of the City's funds. Each investment strategy describes the investment objectives
for each particular fund. Cash and investment balances as defined in this Section are entirely known
as “Available Fund”.

III.

INVESTMENT OBJECTIVES
Safety of Principal
The foremost objective of this investment program is the safety of the principal of those funds
within the portfolios. Investment transactions shall seek to keep capital losses at a minimum,
whether they are from securities defaults or erosion of market value. To attain this objective,
diversification is required in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio.
Maintenance of Liquidity
The portfolios shall be managed in such a manner that funds are available to meet reasonably
anticipated cash flow requirements in an orderly manner. Periodic cash flow analyses will be
completed in order to ensure that the portfolios are positioned to provide sufficient liquidity.
Return on Investment
Investment portfolios shall be designed with the objective of attaining a market rate within an
acceptable range of the rate of return of the established benchmarks taking into account the
investment risk constraints and liquidity needs. Return on investment is of least importance
compared to the safety and liquidity objectives described above. However, return is attempted
through active management where the investment advisor utilizes a total return strategy (which
includes both realized and unrealized gains and losses in the portfolio). This total return strategy
seeks to increase the value of the portfolio through reinvestment of income and capital gains. The
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core of investments is limited to relatively low risk securities in anticipation of earning a fair return
relative to the risk being assumed. Despite this, an investment advisor may trade to recognize a loss
from time to time to achieve a perceived relative value based on its potential to enhance the total
return of the portfolios.
IV.

DELEGATION OF AUTHORITY
As designated by the City Council, management responsibility for the investment program is
assigned to the Chief Financial Officer, Director of Financial Services, and Assistant Director of
Financial Services. These persons are granted investment authority, and shall be considered and
referred to as “Investment Officers” for the purpose of this Policy. As such, the Investment Officers
are authorized to deposit, withdraw, invest, transfer, execute documentation, and otherwise manage
City funds according to this Policy. The Investment Officers may grant, in writing, investment
authority to other persons within the Finance Department. Any limitations placed on this authority
will be specifically stated. No person may engage in an investment transaction or the management
of funds except as provided under the terms of the Investment Policy, Investment Strategy
Statement, and other operational procedures established by the Investment Officers. The
Investment Officers shall establish written procedures for the operation of the investment portfolio
and a system of internal accounting and administrative controls to regulate the activities of
employees. Any new requirements from policy will be in compliance within one year of this
adoption.

V.

INVESTMENT ADVISORS AND PROVIDERS
The City Council may appoint an investment advisor to assist the City’s financial staff with the
management of its funds and other responsibilities including but not limited to competitive bidding,
reporting requirements and security documentation. The investment advisor must be registered with
the Securities and Exchange Commission (SEC) under the Investment Adviser’s Act of 1940 as
well as with the Texas State Securities Board. The term of contract shall be limited under the Texas
Public Funds Investment Act to a two-year period. A renewal or extension of the contract must be
made by the City Council by order, ordinance or resolution.
Investment Advisors shall adhere to the spirit, philosophy and specific term of this Policy and shall
invest within the standard of "Prudent Expert ".
Investment Providers shall adhere to the spirit and philosophy of this Policy and shall avoid
recommending or suggesting transactions outside the standard of "Prudent Expert."
The following criteria will be established in the selection of Investment Advisors and Investment
Providers, including:
1)

Adherence to the City's policies and strategies

2)

Investment performance and transaction pricing within accepted risk constraints,

3)

Responsiveness to the City's request for services, information and open
communication,

4)

Understanding of the inherent fiduciary responsibility of investing public funds,

5)

Similarity in philosophy and strategy with the City's objectives.
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Selected Investment Advisors and Investment Providers shall provide timely transaction
confirmations and monthly activity reports.
Businesses eligible to transact investment business with the City shall be presented a written copy
of this Policy. Additionally, the qualified representative of the business seeking to transact
investment business shall execute a written instrument stating substantially to the effect that the
registered principal has:
1)

Received and thoroughly reviewed this Policy

2)

Acknowledged that the organization has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the City,
except to the extent that this authorization is dependent on an analysis of the
makeup of the City’s entire portfolio or requires an interpretation of subjective
investment standards.

The City will not enter into an investment transaction with a financial institution prior to receiving
the written instrument described above.
If brokerage services are utilized, the Investment Officer will present annually to the governing
body a list of qualified brokers. The governing body must review and approve qualified brokers
authorized to engage in investment transactions with the City.
VI.

STANDARDS OF PRUDENCE
The standard of prudence to be used by Investment Officers shall be the “Prudent Person” standard
and shall be applied in the context of managing the overall investment program. Investment officers
acting in accordance with written procedures and this Policy and exercising due diligence shall be
relieved of personal responsibility for an individual security’s credit risk or market price changes,
provided deviations from expectation are reported to the City Council in a timely fashion and the
liquidity and the sale of securities are carried out in accordance with the terms of this Policy. The
“Prudent Person” rule states the following:
Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to be
derived from the investment.
While the standard of prudence to be used by investment officials who are officers or employees is
the Prudent Person standard, any person or firm hired or retained to invest, monitor, or advise
concerning these assets shall be held to the higher standard of “Prudent Expert”. The standard shall
be that in investing and reinvesting moneys and in acquiring, retaining, managing, and disposing
of investments of these funds, the contractor shall exercise: the judgment, care, skill, prudence, and
diligence under the circumstances then prevailing, which persons of prudence, discretion, and
intelligence, acting in a like capacity and familiar with such matters would use in the conduct of an
enterprise of like character and with like aims by diversifying the investments of the funds, so as
to minimize the risk, considering the probable income as well as the probable safety of their capital.
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VII.

ETHICS AND CONFLICTS OF INTEREST
Investment Officers shall act as custodians of the public trust avoiding any transaction which might
involve a conflict of interest, the appearance of a conflict of interest, or any activity which might
otherwise discourage public confidence. Investment Officers shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions. Additionally, all Investment Officers shall file
with the Texas Ethics Commission and the City a statement disclosing any personal business
relationship with an entity seeking to sell investments to the City or any relationship within the
second degree by affinity or consanguinity to an individual seeking to sell investments to the City.
An officer or employee involved in the investment process has a personal business relationship
with a business organization if:

VIII.

1)

The Investment Officer or employee owns 10 percent or more of the voting stock or
shares of the business organization or owns $5,000 or more of the fair market value
of the business organization;

2)

Funds received by the Investment Officer or employee from the business
organization exceed 10 percent of his/her gross income for the previous year; or

3)

The Investment Officer or employee has acquired from the business organization
during the previous year investments with a book value of $2,500 or more for his/her
personal account.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES
The Investment Officers shall establish a system of internal controls and operational procedures
that are in writing and made a part of the City’s financial operational procedures. The internal
controls should be designed to prevent losses of funds, which might arise from fraud, employee
error, and misrepresentation by third parties, or imprudent actions by employees. The written
procedures should include reference to safekeeping, repurchase agreements, separation of
transaction authority from accounting and recordkeeping, wire transfer agreements, banking
service contracts, collateral/depository agreements, and “delivery-vs-payment” procedures. No
person may engage in an investment transaction except as authorized under the terms of this Policy.
Independent auditors, as a normal part of the annual financial audit to the City, shall conduct a
review of the system of internal controls to ensure compliance with policies and procedures.

IX.

CONTINUING EDUCATION
Within 12 months after taking office or assuming duties, each Investment Officer shall attend a
training session relating to their investment responsibilities and receive not less than 10 hours of
instruction. On an ongoing basis, all Investment Officers shall receive not less than 8 hours of
instruction not less than once in a two year period that begins on the first day of the City of
Rowlett’s fiscal year (October 1) and consists of the two consecutive fiscal years after that date.
Training must include education in investment controls, security risks, strategy risks, market risks
and compliance with the Public Funds Investment Act. Training must be provided by an
independent source. Possible training sources include Government Treasurers of Texas, TML
(Texas Municipal League), PFM Asset Management LLC, TexPool (on-line), Government Finance
Officers Association, and First Public.
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X.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS
The Investment Officers or designee shall only purchase securities from Qualified Financial
Institutions and investment institutions which are designated as Primary Dealers by the Federal
Reserve Bank of New York. The Investment Officers shall only enter into repurchase agreements
with a primary government securities dealer, as defined by the Federal Reserve, or a financial
institution doing business in the State of Texas.
The City’s Investment Advisor(s) shall utilize and maintain its own list of approved primary and
non-primary securities dealers.
The Investment Officers or designee shall maintain a list of financial institutions and broker/dealers
that are approved for investment purposes and only firms meeting the following requirements will
be eligible to serve as Qualified Institutions:
1) Regional dealers that qualify under Securities and Exchange Commission Rule
15C3-1 (uniform net capital rule);
2) Capital of no less than $10,000,000;
3) Registered as a dealer under the Securities Exchange Act of 1934;
4) Member of the Financial Industry Regulatory Authority, Inc. (FINRA);
5) Registered to sell securities in Texas;
6) The firm and assigned broker have been engaged in the business of effecting
transactions in U.S. government and agency obligations for at least five (5)
consecutive years;
All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be
provided with current copies of the City’s Investment Policy and sign the Broker/Dealer
Certification. The City’s Investment Officer or designee, must also sign the acknowledgement.
The City’s Investment Advisor will adhere to its own internal due diligence procedures. A current
audited financial statement is required to be on file for each financial institution and broker/dealer
with which the City transacts business.

XI.

INVESTMENT STRATEGY STATEMENT
The City maintains Short-Term Portfolios for operating, debt service funds and bond construction
funds and Long-Term Portfolio for core funds (operating reserve funds) and debt service reserve
funds.
Short -Term Portfolios:
Operating Funds
Investment strategies for operating funds have as their primary objective to assure that
anticipated cash flows are matched with adequate investment liquidity.
Debt Service Funds
Investment strategies for debt service funds shall have as the primary objective the assurance
of investment liquidity adequate to cover the debt service obligation on the required payment
date. Securities purchased shall not have a stated final maturity date that exceeds the debt
service payment date.
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Bond Construction or Special Purpose Funds
Investment strategies for bond construction or special purpose fund portfolios will have as
their primary objective to ensure that anticipated cash flows are matched with adequate
investment liquidity. These fund portfolios should include at least 10% in highly liquid
securities to allow for flexibility and unanticipated project outlays. The stated final maturity
dates of securities held should not exceed the estimated project completion date.
Long -Term Portfolios:
Core Funds
The objective is to create a portfolio structure for the City’s Core Funds, as determined by the
cash flow analysis report, which will experience minimal market value volatility during
economic cycles. This may be accomplished by purchasing quality, short- to medium-term
securities that will complement each other in a laddered or barbell maturity structure. The
overall weighted average duration of principal return for the Core Fund portfolio shall be less
than two (2) years. Securities may not be purchased that have a final stated maturity date
which exceeds five (5) years.
Debt Service Reserve Funds
Investment strategies for debt service reserve funds shall have as the primary objective the
ability to generate a dependable revenue stream to the appropriate debt service fund from
securities with a low degree of volatility, except as may be required by the bond ordinance
specific to an individual issue. Securities should be of high quality, with short- to intermediateterm maturities.
XII.

MATURITY AND LIQUIDITY REQUIREMENTS
To the extent possible, an attempt will be made to match investment maturities with known cash
needs and anticipated cash flow requirements.
A.

Maturity Guidelines
Securities purchased by or on behalf of the City shall have a final maturity of five (5) years
or less from the date of settlement. The overall weighted average duration of principal
return for the entire portfolio shall be less than two (2) years. The maturities of the
underlying securities of a repurchase agreement will follow the requirements of the Master
Repurchase Agreement.

B.

Liquidity Requirements
The Investment Officers or designee shall determine the approximate amount of funds
required to meet the day-to-day expenditure needs of the City. In order to have an available
source of funds to meet unexpected cash requirements, a minimum of two months
operating expenses will be invested in authorized money market funds or state or local
investment pools. The balance of the City’s funds will be available for investment
according to the guidelines incorporated within this Policy.
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XIII.

PERFORMANCE MEASUREMENTS
In order to assist in the evaluation of the portfolios’ performance, the City will use performance
benchmarks for short-term and long-term portfolios. The use of benchmarks will allow the City to
measure its returns against other investors in the same markets.

XIV.

A.

Investment performance of funds designated as short-term funds and other funds that must
maintain a high degree of liquidity will be compared to the return on the S&P Rated GIP
Index Government 30 Day Yield. Investments of current operating funds shall have
maturities of no longer than twenty-four (24) months.

B.

The long-term investment portfolio (Core Funds) shall be designed with the objective of
exceeding the return of the Bank of America Merrill Lynch 1-3 Year U.S. Treasury Index
(or a comparable benchmark) compared to the portfolio’s total rate of return. The Bank of
America Merrill Lynch 1-3 Year Treasury Index represents U.S. Treasury securities
maturing over one year, but less than three years. This maturity range is an appropriate
benchmark based on the objectives of the City.

COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS
After the Investment Officers and/or the City’s Investment Advisor/s has determined the
approximate maturity date based on cash flow needs and market conditions and has analyzed and
selected one or more optimal types of investments, a minimum of three (3) qualified banks and/or
approved broker/dealers must be contacted and asked to provide bids/offers on securities in
questions. Bids will be held in confidence until the bid deemed to best meet the investment
objectives is determined and selected.
However, if obtaining bids/offers are not feasible and appropriate, securities may be purchased/sold
utilizing the comparison to current market price method on an exception basis. Acceptable current
market price providers include, but are not limited to:
A. TradeWeb
B. Bloomberg Information Systems
C. Wall Street Journal or a comparable nationally recognized financial publication providing
daily market pricing
D. Daily market pricing provided by the City’s custodian or their correspondent institutions
The Investment Officers or designee and/or the City’s Investment Advisor/s shall utilize the
competitive bid process to select the securities to be purchased or sold. Selection by comparison
to a current market price, as indicated above, shall only be utilized when, in judgment of the
Investment Officers or the City’s Investment Advisor/s, competitive bidding would inhibit the
selection process.
Examples of when this method may be used include:
A. When time constraints due to unusual circumstances preclude the use of the competitive
bidding process
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B. When no active market exists for the issue being traded due to the age or depth of the issue
C. When a security is unique to a single dealer, for example, a private placement
D. When the transaction involves new issues or issues in the “when issued” market
Overnight sweep investment instruments will not be bid, but may be placed with the City’s
depository bank relating to the demand account for which the investment instrument was
purchased.
XV.

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION
Investments should be made subject to the cash flow needs and such cash flows are subject to
revisions as market conditions and the City’s needs change. However, when the invested funds are
needed in whole or in part for the purpose originally intended or for more optimal investments, the
Investment Officers or designee and/or the City’s Investment Advisor/s may sell the investment at
the then-prevailing market price and place the proceeds into the proper account at the City’s
custodian.
The following are the investment requirements and allocation limits on security types, issuers, and
maturities as established by the City. Diversification strategies within the established guidelines
shall be reviewed and revised periodically as necessary by the Investment Officers. The Investment
Officers, and/or City’s Investment Advisor/s shall have the option to further restrict investment
percentages from time to time based on market conditions, risk and diversification investment
strategies. The percentage allocations requirements for investment types and issuers are calculated
based on the original cost of each investment, at the time purchase. Investments not listed in this
Policy are prohibited. The following requirements do not apply to funds derived from the sale of
debt.
Investments described below are those authorized by the Public Funds Investment Act (Chapter
2256, Texas Government Code), as amended, which is included and made a part of this Policy as
Appendix A. The following list may not contain all of those securities that are authorized by state
statutes, but only those that the City Council wish to include in the City’s portfolios. The purchase
of specific issues may at times be further restricted or prohibited because of current market
conditions. The City funds governed by this Policy may be invested in the following investments:
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Security Type

Minimum Rating
Requirement

Maturity
Limits

Maximum
Allocation
Limit
75%
100%
75%

Maximum
Issuer Limit

Local Government Investment Pools
AAA/AAAm
N/A
N/A
United States Government Securities
N/A
5 Years
N/A
United States Government Agencies (full
N/A
5 Years
25%
faith and credit of the United States
Government)
Federal Instrumentalities (United States
N/A
5 Years
80%
40%
Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit).*
Mortgage-Backed Securities (“MBS”)*
N/A
5 Years
20%
15%
Interest Bearing Time Deposit or Saving
N/A
1 Years
20%
10%
Accounts
Repurchase Agreements**
N/A
90 Days
20%
10%
Commercial Paper
P-1/A-1
270365 Days
25%
5%
Bankers’ Acceptances
P-1/A-1
180 Days
25%
5%
State and/or Local Government Taxable
Single “A” category
5 Years
25%
10%
and/or Tax-Exempt Debt
by two NRSROs
Registered Investment Companies (Money
AAAm
N/A
50%
25%
Market Mutual Funds)
*The combined total of available funds invested in Federal Instrumentalities and MBS cannot be more than
80%.
** Flexible repurchase agreements for the investment of bond proceeds may have maturities greater than
90 days.
A.

Local Government Investment Pools
1.

Investment Authorization
Local government investment pools organized in accordance with the Interlocal
Cooperation Act (Chapter 791, Texas Government Act) as amended, whose assets
consist exclusively of the obligations that are allowed as a direct investment for
funds subject to the Public Funds Investment Act (Chapter 2256, Texas
Government Code). A public funds investment pool must be continuously rated no
lower than “AAA”, “AAA-m” or at an equivalent rating by at least one Nationally
Recognized Statistical Rating Organization (“NRSRO”).

2.

Portfolio Composition
A maximum of 75% of available funds may be invested in the Local Government
Pools.

3.

Due Diligence Requirements
A thorough review of any local government investment pool is required prior to
investing, and on a continual basis. Attachment D is a questionnaire that contains
a list of questions, to be answered prior to investing, that cover the major aspects
of any investment pool/fund.
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B.

United States Government Securities
1.

Purchase Authorization
Negotiable direct obligations or obligations the principal and interest of which are
unconditionally guaranteed by the United States Government. Such securities will
include, but not be limited to the following:
Cash Management Bills
Treasury Securities – State and Local Government Series (“SLGS”)
Treasury Bills
Treasury Notes
Treasury Bonds
Treasury Strips

2.

Portfolio Composition
A maximum of 100% of available funds may be invested in the United States
Government Securities with the exception of Treasury Strips are limited to 10% of
available funds.

3.

Maturity Limitations
The maximum length to maturity of any direct investment in the United States
Government Securities is five (5) years from the date of settlement.

C.

United States Government Agencies (full faith and credit of the United States Government)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by the United States
Governments agencies, provided such obligations are backed by the full faith and
credit of the United States Government. This includes fixed rate mortgage-backed
securities. Such securities will include, but not be limited to the following:
United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial
ownership
Farmer Home Administration
-Certificates of beneficial ownership
Federal Financing Bank
-Discount notes, notes and bonds
Federal Housing Administration Debentures
Government National Mortgage Association (GNMA)
-GNMA
guaranteed mortgage-backed bonds
-GNMA
guaranteed pass-through obligations
General Services Administration
United States Maritime Administration Guaranteed
-Title XI Financing
New Communities Debentures
-United States Government guaranteed debentures
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United States Public Housing Notes and Bonds
-United States Government guaranteed public housing notes and
bonds
United States Department of Housing and Urban Development
-Project notes and local authority bonds
2.

Portfolio Composition
A maximum of 75% of available funds may be invested in United States
Government agencies.

3.

Limits on Individual Issuers
A maximum of 25% of available funds may be invested in individual United States
Government agencies.

4.

Maturity Limitations
The maximum length to maturity for an investment in any United States
Government agency security is five (5) years from the date of settlement.

D.

Federal Instrumentalities (United States Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by United States
Government Sponsored Enterprises (Federal Instrumentalities), which are non-full
faith and credit agencies. These are limited to the following:
Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank or its District banks (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs) including Federal Home Loan Mortgage Corporation participation certificates

2.

Portfolio Composition
A maximum of 80% of available funds may be invested in Federal
Instrumentalities. The combined total of available funds invested in Federal
Instrumentalities and Agency Mortgage Backed Securities cannot be more than
80%.

3.

Limits on Individual Issuers
A maximum of 40% of available funds may be invested in any one issuer.

4.

Maturity Limitations
The maximum length to maturity for an investment in any Federal Instrumentality
security is five (5) years from the date of settlement.
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E.

Mortgage-Backed Securities (MBS)
1.

Purchase Authorization
Authorized Staff may invest in mortgage-backed securities (MBS) which are based
on mortgages that are guaranteed by a government agency or GSE for payment of
principal and a guarantee of timely payment.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in MBS. The combined
total of available funds invested in Federal Instrumentalities and Mortgage Backed
Securities cannot be more than 80%.

3.

Limits of Individual Issuers
A maximum of 15% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any MBS is five (5) years from
the date of settlement.
The maturity of mortgage securities shall be considered the date corresponding to
its average life. This date reflects the point at which an investor will have received
back half of the original principal (face) amount. The average life may be different
from the stated legal maturity included in a security’s description.

F.

Interest Bearing Time Deposit or Saving Accounts
1.

Purchase Authorization
Certificates of deposit or savings accounts issued by state and national banks that
has a main office or branch in Texas that are: guaranteed or insured by the Federal
Deposit Insurance Corporation, or its successor; or secured by obligations of any
direct federal agency or instrumentality issues that have a market value of not less
than the principal amount of the certificates or Certificate of Deposit balances
exceeding FDIC insurance limits will be fully collateralized by securities listed in
sections B, C or D above. Collateral will be held by the City's third party custodian.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in non-negotiable interest
bearing time certificates of deposit or savings account.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be deposited with any one issuer.
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4.

G1.

The maximum maturity on any certificate shall be no greater than one (1) year
from the date of settlement.

Repurchase Agreements
1.

Purchase Authorization
a.

Repurchase agreements composed of only cash and/or those investments
authorized in sections B, C, or D above. All firms are required to sign the
City’s Master Repurchase Agreement prior to the execution of a
repurchase agreement transaction.

b.

A third party custodian with whom the City has a current custodial
agreement shall hold the collateral for all repurchase agreements with a
term longer than one (1) business day. A clearly marked receipt that shows
evidence of ownership must be supplied to the Investment Officers or
designee and retained.
Securities authorized for collateral must have maturities less than ten (10)
years and with market value for the principal and accrued interest of 102
percent of the value and for the term of the repurchase agreement.
Immaterial short-term deviations from 102 percent requirement are
permissible only upon the approval of the Investment Officers and/or the
City’s Investment Advisor/s.

c.

d.

2.

The overnight sweep arrangement shall adhere to the agreement between
the City and the City’s depository bank.

Portfolio Composition
A maximum of 20% of available funds may be invested in repurchase agreements
excluding one (1)-business day agreements and overnight sweep agreements.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one institution
excluding one (1)-business day agreements and overnight sweep agreements.

4.

Limits on Maturities
The maximum length to maturity of any repurchase agreement is 90 days from the
date of settlement.

G2.

Repurchase agreement for the investment of bond proceeds
1.
A fully secured repurchase agreement is an authorized investment under this
policy if the repurchase agreement:
a.
b.

has a defined termination date;
is secured by a combination of cash and obligations described by Section
B, C, D, or E of this policy at minimum of 104%
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H.

c.

requires the securities being purchased by the City or cash held by the City
to be pledged to the City, held in the City's name, and deposited at the time
the investment is made with the City or with a third party selected and
approved by the City; and

d.

is placed through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in the State of
Texas.

e.

In this section, "repurchase agreement" means a simultaneous agreement to
buy, hold for a specified time, and sell back at a future date obligations
described by Section B, C, D, or E of this policy, at a market value at the
time the funds are disbursed of not less than the principal amount of the
funds disbursed.

Commercial Paper
1.

Purchase Authorization
Commercial paper of any United States company that is rated, at the time of
purchase, “Prime-1” by Moody’s and “A-1” by Standard & Poor’s (prime
commercial paper) or the equivalent by two NRSROs.

2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in prime
commercial paper.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for prime commercial paper shall be 270365 days
from the date of settlement.

I.

Bankers’ Acceptances
1.

Purchase Authorization
Bankers’ Acceptances issued by a domestic bank or a federally chartered domestic
office of a foreign bank, which are eligible for purchase by the Federal Reserve
System, at the time of purchase, the short-term paper is rated, at a minimum, “P1” by Moody's Investors Services and “A-1” Standard & Poor's or the equivalent
by two NRSROs..

2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in Bankers’
Acceptances.
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3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for Bankers’ Acceptances shall be 180 days from
the date of settlement.

J.

State and/or Local Government Taxable and/or Tax-Exempt Debt
1.

Purchase Authorization
State and/or local government taxable and/or tax-exempt debt, general obligation
and/or revenue bonds, at the time of purchases, at a minimum single “A” category
by any two NRSROs, or rated at least “MIG-2” by Moody’s and “SP-2” by
Standard & Poor’s for short-term debt or the equivalent by two NRSROs..

2.

Portfolio Composition
A maximum of 25% of available funds may be invested in taxable and tax-exempt
debt.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any state or local government
debt security is five (5) years from the date of settlement.

K.

Registered Investment Companies (Money Market Mutual Funds)
1.

Investment Authorization
Shares in open-end and no-load money market funds provided such funds are
registered under the Investment Act of 1940 and operate in accordance with Rule
2a-7.

2.

Portfolio Composition
A maximum of 50% of available funds may be invested in money market funds.

3.

Limits of Individual Issuers
A maximum of 25% of available funds may be invested with any one money
market fund.

4.

Rating Requirements
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The money market funds shall be rated “AAAm” by Standard & Poor’s or the
equivalent by another NRSRO.
5.

Due Diligence Requirements
A thorough review of any money market fund is required prior to investing, and
on a continual basis. Attachment D is a questionnaire that contains a list of
questions, to be answered prior to investing, that cover the major aspects of any
investment pool/fund..

XVI.

DOWNGRADE PROVISION FOR INVESTMENT RATINGS
In the event any security in the portfolio, subsequent to purchase, is downgraded to a level below
the minimum required rating, the Investment Advisor(s) shall notify the City or its representatives
as soon as practical of such ratings change along with any contemplated actions to sell or hold the
security. The City, independently or in concert with the Investment Advisor(s), shall confirm the
decision to sell or hold the security. If it is determined the position should be sold, then it should
be traded in a timely basis, consistent with market liquidity.

XVII. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS
The City may not invest in investment products that include the use of derivatives, unless specified
in Section XV of this Policy. A “derivative” is defined as a financial instrument the value of which
depends on, or is derived from, the value of one or more underlying assets or indices or asset values.
Reverse repurchase agreements are not permitted by this Policy.
XVIII. REPORTING
The Investment performance will be monitored and evaluated by the Investment Officers. In
conjunction with the Investment Officers, the City’s Investment Advisor/s shall provide quarterly
investment reports on the City’s short-term and long-term core investments to City Council as
required by the Public Funds Investment Act (Chapter 2256, Texas Government Code), Section
2256.023. Schedules in the quarterly report should include the following:
1)

describe in detail the investment position of the City,

2)

contain a summary statement prepared in compliance with generally accepted
accounting principles stating the reporting period beginning market value,
additions or changes to the market value during the period and ending market
value for the period, and fully accrued interest for the period for each pooled fund
group,

3)

state the reporting period beginning book and market value and reporting period
ending book and market value of each investment security by asset type and fund
type,

4)

state the maturity date of each investment security,

5)

state the fund for which each investment security was purchased, and
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XIX.

6)

state the compliance of the investment portfolio with the City's Investment Policy
and Investment Strategy Statement and the Public Funds Investment Act, and

7)

be prepared jointly and signed by each Investment Officer.

DEPOSITORY AGREEMENTS
The City will select and designate a qualified bank depository for a minimum three year period.
Consistent with the Requirements of State law, the City will require that all deposits be federally
insured or collateralized with eligible securities. If deposits are collateralized, they will be held at
the City's custodial agent. The depository will be required to sign a Custodial Agreement with the
City and the City's Custodial agent. The Agreement shall define the City's rights to the collateral in
case of default, bankruptcy, or closing and shall establish a perfected security interest in compliance
with Federal and State regulations. It shall further address any concerns in relation to acceptable
collateral, levels of collateral, substitution and addition of collateral, and reporting and monitoring
of collateral.

XX.

THIRD-PARTY CUSTODIAL AGREEMENTS
Securities, with the exception of certificates of deposits, shall be held with a third party custodian;
and all securities purchase by, and all collateral obtained by the City should be properly designated
as an asset of the City. The securities must be held in an account separate and apart from the assets
of the financial institution. A third party custodian is defined as any bank depository chartered by
the Federal Government, the State of Texas, or any other state or territory of the United States
which has a branch or principal place of business in the State of Texas or by a national association
organized and existing under the laws of the United States which is authorized to accept and execute
trusts and which is doing business in the State of Texas. Certificates of deposits will be placed in
the provider’s safekeeping department for the term of the deposit.
The custodian shall accept transaction instructions only from those persons who have been duly
authorized by the Investment Officers and which authorization has been provided, in writing, to the
custodian. No withdrawal of securities, in whole or in part, shall be made from safekeeping, shall
be permitted unless by such a duly authorized person.
Monthly, the custodian shall provide the Investment Officers or designee and/or the City’s
Investment Advisor/s with detail information on the securities held by the custodian. Security
transactions between a broker/dealer and the custodian involving the purchase or sale of securities
by transfer of money or securities must be made on a “delivery vs. payment” basis, if applicable,
to ensure that the custodian will have the security or money, as appropriate, in hand at the
conclusion of the transaction. Only after receiving written authorization from the Investment
Officers shall authorized securities be delivered “free”. Securities held as collateral shall be held
free and clear of any liens.
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XXI.

RESERVATION OF AUTHORITY
The Investment Policy, including the Investment Strategies and broker/dealers list will be reviewed
on an annual basis by the City Council. Revisions and or amendments will be approved and
documented by the City Council.
_______________________________
Mayor City of Rowlett
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A. Glossary of Cash and Investment Management Terms
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Attachment A
Glossary of Cash and Investment Management Terms
The following is a glossary of key investing terms, many of which appear in the City’s investment policy.
This glossary clarifies the meaning of investment terms generally used in cash and investment management.
This glossary has been adapted from the GFOA Sample Investment Policy and the Association of Public
Treasurers of the United States and Canada’s Model Investment Policy.
Accrued Interest. Interest earned but which has not yet been paid or received.
Agency. See "Federal Agency Securities."
Ask Price. Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered
price.”
Asset Backed Securities (ABS). A fixed-income security backed by notes or receivables against assets
other than real estate. Generally issued by special purpose companies that “own” the assets and issue the
ABS. Examples include securities backed by auto loans, credit card receivables, home equity loans,
manufactured housing loans, farm equipment loans, and aircraft leases.
Average Life. The average length of time that an issue of serial bonds and/or term bonds with a mandatory
sinking fund feature is expected to be outstanding.
Bankers' Acceptance (BA's). A draft or bill of exchange drawn upon and accepted by a bank. Frequently
used to finance shipping of international goods. Used as a short-term credit instrument, bankers' acceptances
are traded at a discount from face value as a money market instrument in the secondary market on the basis
of the credit quality of the guaranteeing bank.
Basis Point. One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.
Bearer Security. A security whose ownership is determined by the holder of the physical security.
Typically, there is no registration on the issuer’s books. Title to bearer securities is transferred by delivery
of the physical security or certificate. Also known as “physical securities.”
Benchmark Bills: In November 1999, FNMA introduced its Benchmark Bills program, a short-term debt
securities issuance program to supplement its existing discount note program. The program includes a
schedule of larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for
Benchmark Bills. Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a
weekly auction for each Benchmark Bill maturity and accepts both competitive and non-competitive bids
through a web based auction system. This program is in addition to the variety of other discount note
maturities, with rates posted on a daily basis, which FNMA offers. FNMA's Benchmark Bills are unsecured
general obligations that are issued in book-entry form through the Federal Reserve Banks. There are no
periodic payments of interest on Benchmark Bills, which are sold at a discount from the principal amount
and payable at par at maturity. Issues under the Benchmark program constitute the same credit standing as
other FNMA discount notes; they simply add organization and liquidity to the short-term Agency discount
note market.
Benchmark Notes/Bonds: Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (noncallable) issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3,
5, 10, and 30-year maturities are issued each quarter. Each Benchmark Notes new issue has a minimum
size of $4 billion, 30-year new issues having a minimum size of $1 billion, with re-openings based on
investor demand to further enhance liquidity. The amount of non-callable issuance has allowed FNMA to
build a yield curve in Benchmark Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity
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emanating from these large size issues has facilitated favorable financing opportunities through the
development of a liquid overnight and term repo market. Issues under the Benchmark program constitute
the same credit standing as other FNMA issues; they simply add organization and liquidity to the
intermediate- and long-term Agency market.
Benchmark. A market index used as a comparative basis for measuring the performance of an investment
portfolio. A performance benchmark should represent a close correlation to investment guidelines, risk
tolerance, and duration of the actual portfolio's investments.
Bid Price. Price at which a broker/dealer offers to purchase a security from an investor.
Bond. Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner
of the bond) a specified stream of future cash-flows, including periodic interest payments and a principal
repayment.
Book Entry Securities. Securities that are recorded in a customer’s account electronically through one of
the financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC, and
PTC
(as opposed to bearer or physical securities). The trend is toward a certificate-free society in order to cut
down on paperwork and to diminish investors’ concerns about the certificates themselves. The vast majority
of securities are now book entry securities.
Book Value. The value at which a debt security is reflected on the holder's records at any point in time.
Book value is also called “amortized cost” as it represents the original cost of an investment adjusted for
amortization of premium or accretion of discount. Also called “carrying value.” Book value can vary over
time as an investment approaches maturity and differs from “market value” in that it is not affected by
changes in market interest rates.
Broker/Dealer. A person or firm transacting securities business with customers. A “broker” acts as an
agent between buyers and sellers, and receives a commission for these services. A “dealer” buys and sells
financial assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas a
broker merely matches up buyers and sellers. See also "Primary Dealer."
Bullet Notes/Bonds. Notes or bonds that have a single maturity date and are non-callable.
Call Date. Date at which a call option may be or is exercised.
Call Option. The right, but not the obligation, of an issuer of a security to redeem a security at a specified
value and at a specified date or dates prior to its stated maturity date. Most fixed-income calls are a par, but
can be at any previously established price. Securities issued with a call provision typically carry a higher
yield than similar securities issued without a call feature. There are three primary types of call options (1)
European - one-time calls, (2) Bermudan - periodically on a predetermined schedule (quarterly, semiannual, annual), and (3) American - continuously callable at any time on or after the call date. There is
usually a notice period of at least 5 business days prior to a call date.
Callable Bonds/Notes. Securities which contain an imbedded call option giving the issuer the right to
redeem the securities prior to maturity at a predetermined price and time.
Certificate of Deposit (CD). Bank obligation issued by a financial institution generally offering a fixed
rate of return (coupon) for a specified period of time (maturity). Can be as long as 10 years to maturity, but
most CDs purchased by public agencies are one year and under.
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Collateral. Investment securities or other property that a borrower pledges to secure repayment of a loan,
secure deposits of public monies, or provide security for a repurchase agreement.
Collateralization. Process by which a borrower pledges securities, property, or other deposits for securing
the repayment of a loan and/or security.
Collateralized Mortgage Obligation (CMO). A security that pools together mortgages and separates
them into short, medium, and long-term positions (called tranches). Tranches are set up to pay different
rates of interest depending upon their maturity. Interest payments are usually paid monthly. In “plain
vanilla” CMOs, principal is not paid on a tranche until all shorter tranches have been paid off. This system
provides interest and principal in a more predictable manner. A single pool of mortgages can be carved up
into numerous tranches each with its own payment and risk characteristics.
Commercial Paper. Short term unsecured promissory note issued by a company or financial institution.
Issued at a discount and matures for par or face value. Usually a maximum maturity of 270 days and given
a short-term debt rating by one or more NRSROs.
Convexity. A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond's price to interest rate changes.
Corporate Note. A debt instrument issued by a corporation with a maturity of greater than one year and
less than ten years.
Counterparty. The other party in a two party financial transaction. "Counterparty risk" refers to the risk
that the other party to a transaction will fail in its related obligations. For example, the bank or broker/dealer
in a repurchase agreement.
Coupon Rate. Annual rate of interest on a debt security, expressed as a percentage of the bond’s face
value.
Current Yield. Annual rate of return on a bond based on its price. Calculated as (coupon rate / price), but
does not accurately reflect a bond’s true yield level.
Custody. Safekeeping services offered by a bank, financial institution, or trust company, referred to as the
“custodian.” Service normally includes the holding and reporting of the customer's securities, the collection
and disbursement of income, securities settlement, and market values.
Dealer. A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for
his/her own account.
Delivery Versus Payment (DVP). Settlement procedure in which securities are delivered versus payment
of cash, but only after cash has been received. Most security transactions, including those through the Fed
Securities Wire system and DTC, are done DVP as a protection for both the buyer and seller of securities.
Depository Trust Company (DTC). A firm through which members can use a computer to arrange for
securities to be delivered to other members without physical delivery of certificates. A member of the
Federal Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust
Company uses computerized debit and credit entries. Most corporate securities, commercial paper, CDs,
and BAs clear through DTC.
Derivatives. (1) Financial instruments whose return profile is linked to, or derived from, the movement of
one or more underlying index or security, and may include a leveraging factor, or (2) financial contracts
based upon notional amounts whose value is derived from an underlying index or security (interest rates,
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foreign exchange rates, equities, or commodities). For hedging purposes, common derivatives are options,
futures, interest rate swaps, and swaptions.
Derivative Security. Financial instrument created from, or whose value depends upon, one or more
underlying assets or indexes of asset values.
Designated Bond. FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3 year
original maturity. New issues of Designated Bonds are $1 billion or larger. Re-openings of existing
Designated Bond issues are generally a minimum of $100 million. Designated Bonds are offered through a
syndicate of two to six dealers. Twice each month the Funding Corporation announces its intention to issue
a new Designated Bond, reopen an existing issue, or to not issue or reopen a Designated Bond. Issues under
the Designated Bond program constitute the same credit standing as other FFCB issues; they simply add
organization and liquidity to the intermediate- and long-term Agency market.
Discount Notes. Unsecured general obligations issued by Federal Agencies at a discount. Discount notes
mature at par and can range in maturity from overnight to one year. Very large primary (new issue) and
secondary markets exist.
Discount Rate. Rate charged by the system of Federal Reserve Banks on overnight loans to member banks.
Changes to this rate are administered by the Federal Reserve and closely mirror changes to the “fed funds
rate.”
Discount Securities. Non-interest bearing money market instruments that are issued at discount and
redeemed at maturity for full face value. Examples include: U.S. Treasury Bills, Federal Agency Discount
Notes, Bankers' Acceptances, and Commercial Paper.
Discount. The amount by which a bond or other financial instrument sells below its face value. See also
"Premium."
Diversification. Dividing investment funds among a variety of security types, maturities, industries, and
issuers offering potentially independent returns.
Dollar Price. A bond’s cost expressed as a percentage of its face value. For example, a bond quoted at a
dollar price of 95 ½, would have a principal cost of $955 per $1,000 of face value.
Duff & Phelps. One of several NRSROs that provide credit ratings on corporate and bank debt issues.
Duration. The weighted average maturity of a security’s or portfolio’s cash-flows, where the present
values of the cash-flows serve as the weights. The greater the duration of a security/portfolio, the greater
its percentage price volatility with respect to changes in interest rates. Used as a measure of risk and a key
tool for managing a portfolio versus a benchmark and for hedging risk. There are also different kinds of
duration used for different purposes (e.g. MacAuley Duration, Modified Duration).
Fannie Mae. See "Federal National Mortgage Association."
Fed Money Wire. A computerized communications system that connects the Federal Reserve System with
its member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity Credit
Corporation. The Fed Money Wire is the book entry system used to transfer cash balances between banks
for themselves and for customer accounts.
Fed Securities Wire. A computerized communications system that facilitates book entry transfer of
securities between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury
and Federal Agency securities.
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Fed. See "Federal Reserve System."
Federal Agency Security. A debt instrument issued by one of the Federal Agencies. Federal Agencies
are considered second in credit quality and liquidity only to U.S. Treasuries.
Federal Agency. Government sponsored/owned entity created by the U.S. Congress, generally for the
purpose of acting as a financial intermediary by borrowing in the marketplace and directing proceeds to
specific areas of the economy considered to otherwise have restricted access to credit markets. The largest
Federal Agencies are GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.
Federal Deposit Insurance Corporation (FDIC). Federal agency that insures deposits at commercial
banks, currently to a limit of $250,000 per depositor per bank.
Federal Farm Credit Bank (FFCB). One of the large Federal Agencies. A government sponsored
enterprise (GSE) system that is a network of cooperatively-owned lending institutions that provides credit
services to farmers, agricultural cooperatives and rural utilities. The FFCBs act as financial intermediaries
that borrow money in the capital markets and use the proceeds to make loans and provide other assistance
to farmers and farm-affiliated businesses. Consists of the consolidated operations of the Banks for
Cooperatives, Federal Intermediate Credit Banks, and Federal Land Banks. Frequent issuer of discount
notes, agency notes and callable agency securities. FFCB debt is not an obligation of, nor is it guaranteed
by the U.S. government, although it is considered to have minimal credit risk due to its importance to the
U.S. financial system and agricultural industry. Also issues notes under its “designated note” program.
Federal Funds (Fed Funds). Funds placed in Federal Reserve Banks by depository institutions in excess
of current reserve requirements, and frequently loaned or borrowed on an overnight basis between
depository institutions.
Federal Funds Rate (Fed Funds Rate). The interest rate charged by a depository institution lending
Federal Funds to another depository institution. The Federal Reserve influences this rate by establishing a
"target" Fed Funds rate associated with the Fed's management of monetary policy.
Federal Home Loan Bank System (FHLB). One of the large Federal Agencies. A government sponsored
enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks) owned by their
member banks, which provides correspondent banking services and credit to various financial institutions,
financed by the issuance of securities. The principal purpose of the FHLB is to add liquidity to the mortgage
markets. Although FHLB does not directly fund mortgages, it provides a stable supply of credit to thrift
institutions that make new mortgage loans. FHLB debt is not an obligation of, nor is it guaranteed by the
U.S. government, although it is considered to have minimal credit risk due to its importance to the U.S.
financial system and housing market. Frequent issuer of discount notes, agency notes and callable agency
securities. Also issues notes under its “global note” and “TAP” programs.
Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the
secondary market for home mortgages by purchasing first mortgages and participation interests financed
by the sale of debt and guaranteed mortgage backed securities. FHLMC debt is not an obligation of, nor is
it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities, and MBS. Also issues notes under its “reference note” program.
Federal National Mortgage Association (FNMA or "Fannie Mae"). One of the large Federal Agencies.
A government sponsored public corporation (GSE) that provides liquidity to the residential mortgage
market by purchasing mortgage loans from lenders, financed by the issuance of debt securities and MBS
(pools of mortgages packaged together as a security). FNMA debt is not an obligation of, nor is it guaranteed
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by the U.S. government, although it is considered to have minimal credit risk due to its importance to the
U.S. financial system and housing market. Frequent issuer of discount notes, agency notes, callable agency
securities and MBS. Also issues notes under its “benchmark note” program.
Federal Reserve Bank. One of the 12 distinct banks of the Federal Reserve System.
Federal Reserve System (the Fed). The independent central bank system of the United States that
establishes and conducts the nation's monetary policy. This is accomplished in three major ways: (1) raising
or lowering bank reserve requirements, (2) raising or lowering the target Fed Funds Rate and Discount
Rate, and (3) in open market operations by buying and selling government securities. The Federal Reserve
System is made up of twelve Federal Reserve District Banks, their branches, and many national and state
banks throughout the nation. It is headed by the seven member Board of Governors known as the “Federal
Reserve Board” and headed by its Chairman.
Financial Industry Regulatory Authority, Inc. (FINRA). A private corporation that acts as a
self-regulatory organization (SRO). FINRA is the successor to the National Association of Securities
Dealers, Inc. (NASD). Though sometimes mistaken for a government agency, it is a non-governmental
organization that performs financial regulation of member brokerage firms and exchange markets. The
government also has a regulatory arm for investments, the Securities and Exchange Commission (SEC).
Fiscal Agent/Paying Agent. A bank or trust company that acts, under a trust agreement with a corporation
or municipality, in the capacity of general treasurer. The agent performs such duties as making coupon
payments, paying rents, redeeming bonds, and handling taxes relating to the issuance of bonds.
Fitch Investors Service, Inc. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Floating Rate Security (FRN or “floater”). A bond with an interest rate that is adjusted according to
changes in an interest rate or index. Differs from variable-rate debt in that the changes to the rate take place
immediately when the index changes, rather than on a predetermined schedule. See also “Variable Rate
Security.”
Freddie Mac. See "Federal Home Loan Mortgage Corporation."
Ginnie Mae. See "Government National Mortgage Association."
Global Notes: Notes designed to qualify for immediate trading in both the domestic U.S. capital market
and in foreign markets around the globe. Usually large issues that are sold to investors worldwide and
therefore have excellent liquidity. Despite their global sales, global notes sold in the U.S. are typically
denominated in U.S. dollars.
Government National Mortgage Association (GNMA or "Ginnie Mae"). One of the large Federal
Agencies. Government-owned Federal Agency that acquires, packages, and resells mortgages and mortgage
purchase commitments in the form of mortgage-backed securities. Largest issuer of mortgage pass-through
securities. GNMA debt is guaranteed by the full faith and credit of the U.S. government (one of the few
agencies that are actually full faith and credit of the U.S. government).
Government Securities. An obligation of the U.S. government, backed by the full faith and credit of the
government. These securities are regarded as the highest quality of investment securities available in the
U.S. securities market. See "Treasury Bills, Notes, Bonds, and SLGS."
Government Sponsored Enterprise (GSE). Privately owned entity subject to federal regulation and
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of the
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economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S.
government, but they are not direct obligations of the U.S. government. For this reason, these securities
will offer a yield premium over U.S. Treasuries. Examples of GSEs include: FHLB, FHLMC, FNMA, and
SLMA.
Government Sponsored Enterprise Security. A security issued by a Government Sponsored Enterprise.
Considered Federal Agency Securities.
Index. A compilation of statistical data that tracks changes in the economy or in financial markets.
Interest-Only (IO) STRIP. A security based solely on the interest payments from the bond. After the
principal has been repaid, interest payments stop and the value of the security falls to nothing. Therefore,
IOs are considered risky investments. Usually associated with mortgage-backed securities.
Internal Controls. An internal control structure ensures that the assets of the entity are protected from
loss, theft, or misuse. The internal control structure is designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control should not
exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates and
judgments by management. Internal controls should address the following points:
1. Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.
2. Separation of transaction authority from accounting and record keeping - A separation of
duties is achieved by separating the person who authorizes or performs the transaction from the
people who record or otherwise account for the transaction.
3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial
safekeeping.
4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and
account for since actual delivery of a document never takes place. Delivered securities must be
properly safeguarded against loss or destruction. The potential for fraud and loss increases with
physically delivered securities.
5. Clear delegation of authority to subordinate staff members - Subordinate staff members must
have a clear understanding of their authority and responsibilities to avoid improper actions. Clear
delegation of authority also preserves the internal control structure that is contingent on the various
staff positions and their respective responsibilities.
6. Written confirmation of transactions for investments and wire transfers - Due to the potential
for error and improprieties arising from telephone and electronic transactions, all transactions
should be supported by written communications and approved by the appropriate person. Written
communications may be via fax if on letterhead and if the safekeeping institution has a list of
authorized signatures.
7. Development of a wire transfer agreement with the lead bank and third-party custodian - The
designated official should ensure that an agreement will be entered into and will address the
following points: controls, security provisions, and responsibilities of each party making and
receiving wire transfers.
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Inverse Floater. A floating rate security structured in such a way that it reacts inversely to the direction
of interest rates. Considered risky as their value moves in the opposite direction of normal fixed-income
investments and whose interest rate can fall to zero.
Investment Advisor. A company that provides professional advice managing portfolios, investment
recommendations, and/or research in exchange for a management fee.
Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment
companies, such as mutual funds, are regulated in the areas of advertising, promotion, performance
reporting requirements, and securities valuations.
Investment Grade. Bonds considered suitable for preservation of invested capital, including bonds rated
a minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB” rated
bonds are considered investment grade, most public agencies cannot invest in securities rated below “A.”
Liquidity. Relative ease of converting an asset into cash without significant loss of value. Also, a relative
measure of cash and near-cash items in a portfolio of assets. Additionally, it is a term describing the
marketability of a money market security correlating to the narrowness of the spread between the bid and
ask prices.
Local Government Investment Pool (LGIP). An investment by local governments in which their money
is pooled as a method for managing local funds, (e.g., TexPool, Texas Term).
Long-Term Core Investment Program. Funds that are not needed within a one-year period.
Market Value. The fair market value of a security or commodity. The price at which a willing buyer and
seller would pay for a security.
Mark-to-market. Adjusting the value of an asset to its market value, reflecting in the process unrealized
gains or losses.
Master Repurchase Agreement. A widely accepted standard agreement form published by the Securities
Industry and Financial Markets Association (SIFMA) that is used to govern and document Repurchase
Agreements and protect the interest of parties in a repo transaction.
Maturity Date. Date on which principal payment of a financial obligation is to be paid.
Medium Term Notes (MTN's). Used frequently to refer to corporate notes of medium maturity (5-years
and under). Technically, any debt security issued by a corporate or depository institution with a maturity
from 1 to 10 years and issued under an MTN shelf registration. Usually issued in smaller issues with varying
coupons and maturities, and underwritten by a variety of broker/dealers (as opposed to large corporate deals
issued and underwritten all at once in large size and with a fixed coupon and maturity).
Money Market. The market in which short-term debt instruments (bills, commercial paper, bankers’
acceptance, etc.) are issued and traded.
Money Market Mutual Fund (MMF). A type of mutual fund that invests solely in money market
instruments, such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase
agreements. Money market mutual funds are registered with the SEC under the Investment Company Act
of 1940 and are subject to “rule 2a-7” which significantly limits average maturity and credit quality of
holdings. MMF’s are managed to maintain a stable net asset value (NAV) of $1.00. Many MMFs carry
ratings by a NRSRO.
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Moody's Investors Service. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Mortgage Backed Securities (MBS). Mortgage-backed securities represent an ownership interest in a
pool of mortgage loans made by financial institutions, such as savings and loans, commercial banks, or
mortgage companies, to finance the borrower's purchase of a home or other real estate. The majority of
MBS are issued and/or guaranteed by GNMA, FNMA, and FHLMC. There are a variety of MBS structures
with varying levels of risk and complexity. All MBS have reinvestment risk as actual principal and interest
payments are dependent on the payment of the underlying mortgages which can be prepaid by mortgage
holders to refinance and lower rates or simply because the underlying property was sold.
Mortgage Pass-Through Securities. A pool of residential mortgage loans with the monthly interest and
principal distributed to investors on a pro-rata basis. The largest issuer is GNMA.
Municipal Note/Bond. A debt instrument issued by a state or local government unit or public agency. The
vast majority of municipals are exempt from state and federal income tax, although some non-qualified
issues are taxable.
Mutual Fund. Portfolio of securities professionally managed by a registered investment company that
issues shares to investors. Many different types of mutual funds exist (e.g., bond, equity, and money market
funds); all except money market funds operate on a variable net asset value (NAV).
Negotiable Certificate of Deposit (Negotiable CD). Large denomination CDs ($100,000 and larger) that
are issued in bearer form and can be traded in the secondary market.
Net Asset Value. The market value of one share of an investment company, such as a mutual fund. This
figure is calculated by totaling a fund's assets including securities, cash, and any accrued earnings, then
subtracting the total assets from the fund's liabilities, and dividing this total by the number of shares
outstanding. This is calculated once a day based on the closing price for each security in the fund's portfolio.
(See below.)
[(Total assets) - (Liabilities)]/(Number of shares outstanding)
NRSRO. A “Nationally Recognized Statistical Rating Organization” (NRSRO) is a designated rating
organization that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit ratings
on corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory purposes of
rating. Includes Moody’s, S&P, Fitch, and Duff & Phelps.
Offered Price. See also "Ask Price."
Open Market Operations. A Federal Reserve monetary policy tactic entailing the purchase or sale of
government securities in the open market by the Federal Reserve System from and to primary dealers in
order to influence the money supply, credit conditions, and interest rates.
Par Value. The face value, stated value, or maturity value of a security.
Physical Delivery. Delivery of readily available underlying assets at contract maturity.
Portfolio. Collection of securities and investments held by an investor.
Premium. The amount by which a bond or other financial instrument sells above its face value. See also
"Discount."
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Primary Dealer. A designation given to certain government securities dealer by the Federal Reserve Bank
of New York. Primary dealers can buy and sell government securities directly with the Fed. Primary dealers
also submit daily reports of market activity and security positions held to the Fed and are subject to its
informal oversight. Primary dealers are the largest buyers and sellers by volume in the U.S. Treasury
securities market.
Prime Paper. Commercial paper of high quality. Highest rated paper is A-1+/A-1 by S&P and P-1 by
Moody’s.
Principal. Face value of a financial instrument on which interest accrues. May be less than par value if
some principal has been repaid or retired. For a transaction, principal is par value times price and includes
any premium or discount.
Prudent Expert Rule. Standard that requires that a fiduciary manage a portfolio with the care, skill,
prudence, and diligence, under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiar with such matters would use in the conduct of an enterprise of a like character and
with like aims. This statement differs from the “prudent person” rule in that familiarity with such matters
suggests a higher standard than simple prudence.
Prudent Investor Standard. Standard that requires that when investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence, and
diligence under the circumstances then prevailing, including, but not limited to, the general economic
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the agency. More stringent than the “prudent
person” standard as it implies a level of knowledge commensurate with the responsibility at hand.
Qualified Public Depository - Per Subsection 280.02(26), F.S., “qualified public depository” means any
bank, savings bank, or savings association that:
1. Is organized and exists under the laws of the United States, the laws of this state or any other state
or territory of the United States.
2. Has its principal place of business in this state or has a branch office in this state which is authorized
under the laws of this state or of the United States to receive deposits in this state.
3. Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12
U.S.C. ss.1811 et seq.
4. Has procedures and practices for accurate identification, classification, reporting, and
collateralization of public deposits.
5. Meets all requirements of Chapter 280, F.S.
6. Has been designated by the Chief Financial Officer as a qualified public depository.
Range Note. A type of structured note that accrues interest daily at a set coupon rate that is tied to an
index. Most range notes have two coupon levels; a higher accrual rate for the period the index is within a
designated range, the lower accrual rate for the period that the index falls outside the designated range. This
lower rate may be zero and may result in zero earnings.
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Rate of Return. Amount of income received from an investment, expressed as a percentage of the amount
invested.
Realized Gains (Losses). The difference between the sale price of an investment and its book value.
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses
which are based on current market value. See “Unrealized Gains (Losses).”
Reference Bills: FHLMC’s short-term debt program created to supplement its existing discount note
program by offering issues from one month through one year, auctioned on a weekly or on an alternating
four-week basis (depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of
regular, standardized issuance. Globally sponsored and distributed, Reference Bill issues are intended to
encourage active trading and market-making and facilitate the development of a term repo market. The
program was designed to offer predictable supply, pricing transparency, and liquidity, thereby providing
alternatives to U.S. Treasury bills. FHLMC’s Reference Bills are unsecured general corporate obligations.
This program supplements the corporation’s existing discount note program. Issues under the Reference
program constitute the same credit standing as other FHLMC discount notes; they simply add organization
and liquidity to the short-term Agency discount note market.
Reference Notes: FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10, and 30-year
maturities. Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.
The notes are high-quality bullet structures securities that pay interest semiannually. Issues under the
Reference program constitute the same credit standing as other FHLMC notes; they simply add organization
and liquidity to the intermediate- and long-term Agency market.
Repurchase Agreement (Repo). A short-term investment vehicle where an investor agrees to buy
securities from a counterparty and simultaneously agrees to resell the securities back to the counterparty at
an agreed upon time and for an agreed upon price. The difference between the purchase price and the sale
price represents interest earned on the agreement. In effect, it represents a collateralized loan to the investor,
where the securities are the collateral. Can be DVP, where securities are delivered to the investor’s custodial
bank, or “tri-party” where the securities are delivered to a third party intermediary. Any type of security
can be used as “collateral,” but only some types provide the investor with special bankruptcy protection
under the law. Repos should be undertaken only when an appropriate Securities Industry and Financial
Markets Association (SIFMA) approved master repurchase agreement is in place.
Reverse Repurchase Agreement (Reverse Repo). A repo from the point of view of the original seller of
securities. Used by dealers to finance their inventory of securities by essentially borrowing at short-term
rates. Can also be used to leverage a portfolio and in this sense, can be considered risky if used improperly.
Safekeeping. Service offered for a fee, usually by financial institutions, for the holding of securities and
other valuables. Safekeeping is a component of custody services.
Secondary Market. Markets for the purchase and sale of any previously issued financial instrument.
Securities Industry and Financial Markets Association (SIFMA). The bond market trade association
representing the largest securities markets in the world. In addition to publishing a Master Repurchase
Agreement, widely accepted as the industry standard document for Repurchase Agreements, the SIFMA
also recommends bond market closures and early closes due to holidays.
Securities Lending. An arrangement between and investor and a custody bank that allows the custody
bank to “loan” the investors investment holdings, reinvest the proceeds in permitted investments, and shares
any profits with the investor. Should be governed by a securities lending agreement. Can increase the risk
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of a portfolio in that the investor takes on the default risk on the reinvestment at the discretion of the
custodian.
Sinking Fund. A separate accumulation of cash or investments (including earnings on investments) in a
fund in accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the
issuer (or other entity responsible for debt service), for the purpose of assuring timely availability of moneys
for payment of debt service. Usually used in connection with term bonds.
Spread. The difference between the price of a security and similar maturity U.S. Treasury investments,
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield between
two securities. The securities can be in different markets or within the same securities market between
different credits, sectors, or other relevant factors.
Standard & Poor's. One of several NRSROs that provide credit ratings on corporate and municipal debt
issues.
STRIPS (Separate Trading of Registered Interest and Principal of Securities). Acronym applied to
U.S. Treasury securities that have had their coupons and principal repayments separated into individual
zero-coupon Treasury securities. The same technique and "strips" description can be applied to nonTreasury securities (e.g., FNMA strips).
Structured Notes. Notes that have imbedded into their structure options such as step-up coupons or
derivative-based returns.
Supranational. Supranational organizations are international financial institutions that are generally
established by agreements among nations, with member nations contributing capital and participating in
management. These agreements provide for limited immunity from the laws of member countries. Bonds
issued by these institutions are part of the broader class of Supranational, Sovereign, and Non-U.S. Agency
(SSA) sector bonds. Supranational bonds finance economic and infrastructure development and support
environmental protection, poverty reduction, and renewable energy around the globe. For example, the
World Bank, International Finance Corporation (IFC), and African Development Bank (AfDB) have “green
bond” programs specifically designed for energy resource conservation and management. Supranational
bonds, which are issued by multi-national organizations that transcend national boundaries. Examples
include the World Bank, African Development Bank, and European Investment Bank.
Swap. Trading one asset for another.
TAP Notes: Federal Agency notes issued under the FHLB TAP program. Launched in 6/99 as a refinement
to the FHLB bullet bond auction process. In a break from the FHLB’s traditional practice of bringing
numerous small issues to market with similar maturities, the TAP Issue Program uses the four most common
maturities and reopens them up regularly through a competitive auction. These maturities (2, 3, 5, and 10
year) will remain open for the calendar quarter, after which they will be closed and a new series of TAP
issues will be opened to replace them. This reduces the number of separate bullet bonds issued, but
generates enhanced awareness and liquidity in the marketplace through increased issue size and secondary
market volume.
Tennessee Valley Authority (TVA). One of the large Federal Agencies. A wholly owned corporation of
the United States government that was established in 1933 to develop the resources of the Tennessee Valley
region in order to strengthen the regional and national economy and the national defense. Power operations
are separated from non-power operations. TVA securities represent obligations of TVA, payable solely
from TVA's net power proceeds, and are neither obligations of nor guaranteed by the United States. TVA
is currently authorized to issue debt up to $30 billion. Under this authorization, TVA may also obtain
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advances from the U.S. Treasury of up to $150 million. Frequent issuer of discount notes, agency notes,
and callable agency securities.
Total Return. Investment performance measured over a period of time that includes coupon interest,
interest on interest, and both realized and unrealized gains or losses. Total return includes, therefore, any
market value appreciation/depreciation on investments held at period end.
Treasuries. Collective term used to describe debt instruments backed by the U.S. government and issued
through the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, and Treasury bonds.
Also a benchmark term used as a basis by which the yields of non-Treasury securities are compared (e.g.,
"trading at 50 basis points over Treasuries").
Treasury Bills (T-Bills). Short-term direct obligations of the United States government issued with an
original term of one year or less. Treasury bills are sold at a discount from face value and do not pay interest
before maturity. The difference between the purchase price of the bill and the maturity value is the interest
earned on the bill. Currently, the U.S. Treasury issues 4-week, 13-week, and 26-week T-Bills.
Treasury Bonds. Long-term interest-bearing debt securities backed by the U.S. government and issued
with maturities of ten years and longer by the U.S. Department of the Treasury.
Treasury Notes. Intermediate interest-bearing debt securities backed by the U.S. government and issued
with maturities ranging from one to ten years by the U.S. Department of the Treasury. The Treasury
currently issues 2-year, 3-year, 5-year, and 10-year Treasury Notes.
Trustee. A bank designated by an issuer of securities as the custodian of funds and official representative
of bondholders. Trustees are appointed to insure compliance with the bond documents and to represent
bondholders in enforcing their contract with the issuer.
Uniform Net Capital Rule. SEC Rule 15c3-1 that outlines the minimum net capital ratio (ratio of
indebtedness to net liquid capital) of member firms and non-member broker/dealers.
Unrealized Gains (Losses). The difference between the market value of an investment and its book value.
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses
which are based on current market value. See also “Realized Gains (Losses).”
Variable-Rate Security. A bond that bears interest at a rate that varies over time based on a specified
schedule of adjustment (e.g., daily, weekly, monthly, semi-annually, or annually). See also “Floating Rate
Note.”
Weighted Average Maturity (or just “Average Maturity”). The average maturity of all securities and
investments of a portfolio, determined by multiplying the par or principal value of each security or
investment by its maturity (days or years), summing the products, and dividing the sum by the total principal
value of the portfolio. A simple measure of risk of a fixed-income portfolio.
Weighted Average Maturity to Call. The average maturity of all securities and investments of a portfolio,
adjusted to substitute the first call date per security for maturity date for those securities with call provisions.
Yield Curve. A graphic depiction of yields on like securities in relation to remaining maturities spread
over a time line. The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist
for Federal Agencies and various credit quality corporates as well. Yield curves can be positively sloped
(normal) where longer-term investments have higher yields, or “inverted” (uncommon) where longer-term
investments have lower yields than shorter ones.
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Yield to Call (YTC). Same as “Yield to Maturity,” except the return is measured to the first call date rather
than the maturity date. Yield to call can be significantly higher or lower than a security’s yield to maturity.
Yield to Maturity (YTM). Calculated return on an investment, assuming all cash-flows from the security
are reinvested at the same original yield. Can be higher or lower than the coupon rate depending on market
rates and whether the security was purchased at a premium or discount. There are different conventions for
calculating YTM for various types of securities.
Yield. There are numerous methods of yield determination. In this glossary, see also "Current Yield,”
"Yield Curve," "Yield to Call," and "Yield to Maturity."
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B.

Master Repurchase Agreement
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Public Securities Association
40 Broad Street , New York, NY 10004 - 2373
Telephone (212) 809 - 7000

PSA

Master Repurchase Agreement

Between:
_________________________

Dated as of

___________________________
and
___________________________

1. Applicability
From time to time the parties hereto may enter into transactions in which one party ("Seller")
agrees to transfer to the other ("Buyer") securities or financial instruments ("Securities") against
the transfer of funds by Buyer, with a simultaneous agreement by Buyer to transfer to Seller such
Securities at a date certain or on demand, against the transfer of funds by Seller. Each such
transaction shall be referred to herein as a "Transaction" and shall be governed by this Agreement,
including any supplemental terms or conditions contained in Annex I hereto, unless otherwise
agreed in writing.
2. Definitions
(a) "Act of Insolvency", with respect to any party, (i) the commencement by such party as
debtor of any case or proceeding under any bankruptcy, insolvency, reorganization, liquidation,
dissolution or similar law, or such party seeking the appointment of a receiver, trustee, custodian
or similar official for such party or any substantial part of its property, or (ii) the commencement
of any such case or proceeding against such party, or another seeking such an appointment, or the
filing against a party of an application for a protective decree under the provisions of the Securities
Investor Protection Act of 1970, which (A) is consented to or not timely contested by such party,
(B) results in the entry of an order for relief, such an appointment, the issuance of such a protective
decree or the entry of an order having a similar effect, or (C) is not dismissed within 15 days, (iii)
the making by a party of a general assignment for the benefit of creditors, or (iv) the admission in
writing by a party of such party's inability to pay such party's debts as they become due;
(b) "Additional Purchased Securities", Securities provided by the Seller to Buyer pursuant to
Paragraph 4(a) hereof;
(c) "Buyer's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage ( which may be equal to the percentage that is agreed to as
the Seller Margin Amount under subparagraph (q) of this Paragraph), agreed to by Buyer and Seller
prior to entering into the Transaction, to the Repurchase Price for such Transaction as of such date;
(d) "Confirmation", the meaning specified in Paragraph 3(b) hereof;
(e) "Income", with respect to any Security at any time, any principal thereof then payable and
all interest, dividends or other distributions thereon;
(f) "Margin Deficit", the meaning specified in Paragraph 4(a) hereof;
(g) "Margin Excess", the meaning specified in Paragraph 4(b) hereof;
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(h) "Market Value", with respect to any Securities as of any date, the price for such Securities
on such date obtained from a generally recognized source agreed to by the parties or the most recent
closing bid quotation from such a source, plus accrued Income to the extent not included therein
(other than any Income credited or transferred to, or applied to the obligations of, Seller pursuant
to Paragraph 5 hereof) as of such date (unless contrary to market practice for such Securities);
(i) "Price Differential", with respect to any Transaction hereunder as of any date, the aggregate
amount obtained by daily application of the Pricing Rate for such Transaction to the Purchase Price
for such Transaction on a 360 day per year basis for the actual number of days during the period
commencing on (and including) the Purchase Date for such Transaction and ending on (but
excluding) the date of determination (reduced by any amount of such Price Differential previously
paid by Seller to Buyer with respect to such Transaction);
(j) "Pricing Rate", the per annum percentage rate for determination of the Price Differential;
(k) "Prime Rate", the prime rate of U.S. money center commercial banks as published in The
Wall Street Journal;
(l) "Purchase Date", the date on which Purchased Securities are transferred by Seller to Buyer;
(m) "Purchase Price", (i) on the Purchase Date, the price at which Purchased Securities are
transferred by Seller to Buyer, and (ii) thereafter, such price increased by the amount of any cash
transferred by Buyer to Seller pursuant to Paragraph 4(b) hereof and decreased by the amount of
any cash transferred by Seller to Buyer pursuant to Paragraph 4(a) hereof or applied to reduce
Seller's obligations under clause (ii) of Paragraph 5 hereof;
(n) "Purchased Securities", the Securities transferred by Seller to Buyer in a Transaction
hereunder, and any Securities substituted therefor in accordance with Paragraph 9 hereof. The term
"Purchased Securities" with respect to any Transaction at any time also shall include Additional
Purchased Securities delivered pursuant to Paragraph 4(a) and shall exclude Securities returned
pursuant to Paragraph 4(b);
(o) "Repurchase Date", the date on which Seller is to repurchase the Purchased Securities from
Buyer, including any date determined by application of the provisions of Paragraph 3(c) or 11
hereof;
(p) "Repurchased Price", the price at which Purchased Securities are to be transferred from
Buyer to Seller upon termination of a Transaction, which will be determined in each case (including
Transactions terminable upon demand) as the sum of the Purchase Price and the Price Differential
as of the date of such determination, increased by any amount determined by the application of the
provisions of Paragraph 11 hereof;
(q) "Seller's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage (which may be equal to the percentage that is agreed to as
the Buyer's Margin Amount under subparagraph (c) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date.
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3. Initiation; Confirmation; Termination
(a) An agreement to enter into a Transaction may be made orally or in writing at the initiation
of either Buyer or Seller. On the Purchase Date for the Transaction, the Purchased Securities shall
be transferred to Buyer or its agent against the transfer of the Purchase Price to an account of Seller.
(b) Upon agreeing to enter into a Transaction hereunder, Buyer or Seller (or both), as shall be
agreed, shall promptly deliver to the other party a written confirmation of each Transaction (a
"Confirmation"). The Confirmation shall describe the Purchased Securities (including CUSIP
number, if any), identify Buyer and Seller and set forth (i) the Purchase Date, (ii) the Purchase
Price, (iii) the Repurchase Date, unless the Transaction is to be terminable on demand, (iv) the
Pricing Rate or Repurchase Price applicable to the Transaction, and (v) any additional terms or
conditions of the Transaction not inconsistent with this Agreement. The Confirmation, together
with this Agreement, shall constitute conclusive evidence of the terms agreed between Buyer and
Seller with respect to the Transaction to which the Confirmation relates, unless with respect to the
Confirmation specific objection is made promptly after receipt thereof. In the event of any conflict
between the terms of such Confirmation and this Agreement, this Agreement shall prevail.
(c) In the case of Transactions terminable upon demand, such demand shall be made by Buyer
or Seller, no later than such time as is customary in accordance with market practice, by telephone
or otherwise on or prior to the business day on which such termination will be effective. On the
date specified in such demand, or on the date fixed for termination in the case of Transactions
having a fixed term, termination of the Transaction will be effected by transfer to Seller or its agent
of the Purchased Securities and any Income in respect thereof received by Buyer (and not
previously credited or transferred to, or applied to the obligations of, Seller pursuant to Paragraph
5 hereof) against the transfer of the Repurchase Price to an account of Buyer.
4. Margin Maintenance
(a) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Buyer is less than the aggregate Buyer's
Margin Amount for all such Transactions (a "Margin Deficit"), then Buyer may by notice to Seller
require Seller in such Transactions , at Seller's option, to transfer to Buyer cash or additional
Securities reasonably acceptable to Buyer ("Additional Purchased Securities"), so that the cash and
aggregate Market Value of the Purchased Securities, including any such Additional Purchased
Securities, will thereupon equal or exceed such aggregate Buyer's Margin Amount (decreased by
the amount of any Margin Deficit as of such date arising from any Transactions in which such
Buyer is acting as Seller).
(b) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Seller exceeds the aggregate Seller's
Margin Amount for all such Transactions at such time (a "Margin Excess"), then Seller may by
notice to Buyer require Buyer in such Transactions, at Buyer's option, to transfer cash or Purchased
Securities to Seller, so that the aggregate Market Value of the Purchased Securities, after deduction
of any such cash or any Purchased Securities so transferred, will thereupon not exceeded such
aggregate Seller's Margin Amount (increased by the amount of any Margin Excess as of such date
arising from any Transactions in which such Seller is acting as Buyer).
(c) Any cash transferred pursuant to this Paragraph shall be attributed to such Transactions as
shall be agreed upon by Buyer and Seller.
(d) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller (or both) under subparagraphs (a) and (b) of this Paragraph
may be exercised only where a Margin Deficit or Margin Excess exceeds a specified dollar amount
or a specified percentage of the Repurchase Prices for such Transactions (which amount or
percentage shall be agreed to by Buyer and Seller prior to entering into any such Transactions).
(e) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller under subparagraphs (a) and (b) of this Paragraph to require
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the elimination of a Margin Deficit or a Margin Excess, as the case may be, may be exercised
whenever such a Margin Deficit or Margin Excess exists with respect to any single Transaction
hereunder (calculated without regard to any other Transaction outstanding under this Agreement).
5. Income Payments
Where a particular Transaction's term extends over an Income payment date on the Securities
subject to that Transaction, Buyer shall, as the parties may agree with respect to such Transaction
(or, in the absence of any agreement, as Buyer shall reasonably determine in its discretion), on the
date such Income is payable either (i) transfer to or credit to the account of Seller an amount equal
to such Income payment or payments with respect to any Purchased Securities subject to such
Transaction or (ii) apply the Income payment or payments to reduce the amount to be transferred
to Buyer by Seller upon termination of the Transaction. Buyer shall not be obligated to take any
action pursuant to the preceding sentence to the extent that such action would result in the creation
of a Margin Deficit, unless prior thereto or simultaneously therewith Seller transfers to Buyer cash
or Additional Purchased Securities sufficient to eliminate such Margin Deficit.
6. Security Interest
Although the parties intend that all Transactions hereunder be sales and purchases and not
loans, in the event any such Transactions are deemed to be loans, Seller shall be deemed to have
pledged to Buyer as security for the performance by Seller of its obligations under each such
Transaction, and shall be deemed to have granted to Buyer a security interest in, all of the Purchased
Securities with respect to all Transactions hereunder and all proceeds thereof.
7. Payment and Transfer
Unless otherwise mutually agreed, all transfers of funds hereunder shall be in immediately
available funds. All Securities transferred by one party hereto to the other party (i) shall be in
suitable form for transfer or shall be accompanied by duly executed instruments of transfer or
assignment in blank and such other documentation as the party receiving possession may
reasonably request, (ii) shall be transferred on the book-entry system of a Federal Reserve Bank,
or (iii) shall be transferred by any other method mutually acceptable to Seller and Buyer. As used
herein with respect to Securities, "transfer" is intended to have the same meaning as when used in
Section 8-313 of the New York Uniform Commercial Code or, where applicable, in any federal
regulation governing transfers of the Securities.
8. Segregation of Purchased Securities
To the extent required by applicable law, all Purchased Securities in the possession of the Seller
shall be segregated from other securities in its possession and shall be identified as subject to this
Agreement. Segregation may be accomplished by appropriate identification on the books and
records of the holder, including a financial intermediary or a clearing corporation. Title to all
Purchased Securities shall pass to Buyer and, unless otherwise agreed by Buyer and Seller, nothing
in this Agreement shall preclude Buyer from engaging in repurchase transactions with the
Purchased Securities or otherwise pledging or hypothecating the Purchased Securities, but no such
transaction shall relieve Buyer of its obligations to transfer Purchased Securities to Seller pursuant
to Paragraphs 3, 4 or 11 hereof, or of Buyer's obligation to credit or pay Income to, or apply Income
to the obligations of, Seller pursuant to Paragraph 5 hereof.
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Required Disclosure for Transactions in Which the Seller Retains Custody of the
Purchased Securities
Seller is not permitted to substitute other securities for those subject to this Agreement and
therefore must keep Buyer's securities segregated at all times, unless in this Agreement Buyer
grants Seller the right to substitute other securities. If Buyer grants the right to substitute, this
means that Buyer's securities will likely be commingled with Seller's own securities during
the trading day. Buyer is advised that, during any trading day that Buyer's securities are
commingled with Seller's securities, they [will]* [may]** be subject to liens granted by Seller
to [its clearing bank]* [third parties]** and may be used by Seller for deliveries on other
securities transactions. Whenever the securities are commingled, Seller's ability to resegregate
substitute securities for Buyer will be subject to Seller's ability to satisfy [the clearing]*
[any]** lien or to obtain substitute securities.
*

or

Language to be used under 17 C.F.R. d 403.4(e) if Seller is a government securities broker
dealer other than a financial institution.
** Language to be used under 17 C.F.R. d 403.5 (d) if Seller is a financial institution.

9. Substitution
(a) Seller may, subject to agreement with and acceptance by Buyer, substitute other Securities
for any Purchased Securities. Such substitution shall be made by transfer to Buyer of such other
Securities and transfer to Seller of such Purchased Securities. After substitution, the substituted
Securities shall be deemed to be Purchased Securities.
(b) In Transactions in which the Seller retains custody of Purchased Securities, the parties
expressly agree that Buyer shall be deemed, for purposes of subparagraph (a) of this Paragraph, to
have agreed to and accepted in this Agreement substitution by Seller of other Securities for
Purchased Securities; provided, however, that such other Securities shall have a Market Value at
least equal to the Market Value of the Purchased Securities for which they are substituted.
10. Representations
Each of Buyer and Seller represents and warrants to other that (i) it is duly authorized to execute
and deliver this Agreement, to enter into the Transactions contemplated hereunder and to perform
its obligations hereunder and has taken all necessary action to authorize such execution, delivery
and performance, (ii) it will engage in such Transactions as principal ( or, if agreed in writing in
advance of any Transaction by the other party hereto, as agent for a disclosed principal), (iii) the
person signing this Agreement on its behalf is duly authorized to do so on its behalf (or on behalf
of any such disclosed principal), (iv) it has obtained all authorizations of any governmental body
required in connection with this Agreement and the Transactions hereunder and such authorizations
are in full force and effect and (v) the execution, delivery and performance of this Agreement and
the Transactions hereunder will not violate any law, ordinance, charter, by-law or rule applicable
to it or any agreement by which it is bound or by which any of its assets are affected. On the
Purchase Date for any Transaction Buyer and Seller shall each be deemed to repeat all the foregoing
representations made by it.
11. Events of Default
In the event that (i) Seller fails to repurchase or Buyer fails to transfer Purchased Securities
upon the applicable Repurchase Date, (ii) Seller or Buyer fails, after one business day's notice, to
comply with Paragraph 4 hereof, (iii) Buyer fails to comply with Paragraph 5 hereof , (iv) an Act
of Insolvency occurs with respect to Seller or Buyer, (v) any representation made by Seller or Buyer
shall have been incorrect or untrue in any material respect when made or repeated or deemed to
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have been made or repeated, or (vi) Seller or Buyer shall admit to the other its inability to, or its
intention not to, perform any of its obligations hereunder (each an "Event of Default"):
(a) At the option of the non defaulting party, exercised by written notice to the defaulting party
(which option shall be deemed to have been exercised, even if no notice is given, immediately upon
the occurrence of an Act of Insolvency), the Repurchase Date for each Transaction hereunder shall
be deemed immediately to occur.
(b) In all Transactions in which the defaulting party is acting as Seller, if the non defaulting
party exercises or is deemed to have exercised the option referred to in subparagraph (a) of this
Paragraph, (i) the defaulting party's obligations hereunder to repurchase all Purchased Securities in
such Transactions shall thereupon become immediately due and payable, (ii) to the extent permitted
by applicable law, the Repurchase Price with respect to each such Transaction shall be increased
by the aggregate amount obtained by daily application of (x) the greater of the Pricing Rate for
such Transaction or the Prime Rate to (y) the Repurchase Price for such Transaction as of the
Repurchase Date as determined pursuant to subparagraph (a) of this Paragraph (decreased as of any
day by (A) any amounts retained by the non defaulting party with respect to such Repurchase Price
pursuant to clause (iii) of this subparagraph, (B) any proceeds from the sale of Purchased Securities
pursuant to subparagraph (d) (i) of this Paragraph, and (C) any amounts credited to the account of
the defaulting party pursuant to subparagraph (e) of this Paragraph) on a 360 day per year basis for
the actual number of days during the period from and including the date of the Event of Default
giving rise to such option to but excluding the date of payment of the Repurchase Price as so
increased, (iii) all Income paid after such exercise or deemed exercise shall be retained by the non
defaulting party and applied to the aggregate unpaid Repurchase Prices owed by the defaulting
party, and (iv) the defaulting party shall immediately deliver to the non defaulting party any
Purchased Securities subject to such Transactions then in the defaulting party's possession.
(c) In all Transactions in which the defaulting is acting as Buyer, upon tender by the non
defaulting party of payment of the aggregate Repurchase Prices for all such Transactions, the
defaulting party's right, title and interest in all Purchased Securities subject to such Transactions
shall be deemed transferred to the non defaulting party, and the defaulting party shall deliver all
such Purchased Securities to the non defaulting party.
(d) After one business day's notice to the defaulting party (which notice need not be given if an
Act of Insolvency shall have occurred, and which may be the notice given under subparagraph (a)
of this Paragraph or the notice referred to in clause (ii) of the first sentence of this Paragraph), the
non defaulting party may :
(i) as to Transactions in which the defaulting party is acting as Seller, (A) immediately sell,
in a recognized market at such price or prices as the non defaulting party may reasonably deem
satisfactory, any or all Purchased Securities subject to such Transactions and apply the proceeds
thereof to the aggregate unpaid Repurchase Prices and any other amounts owing by the defaulting
party hereunder or (B) in its sole discretion elect, in lieu of selling all or a portion of such Purchased
Securities, to give the defaulting party credit for such Purchased Securities in an amount equal to
the price therefor on such date, obtained from a generally recognized source or the most recent
closing bid quotation from such a source, against the aggregate unpaid Repurchase Prices and any
other amounts owing by the defaulting party hereunder, and
(ii) as to Transactions in which the defaulting party is acting as Buyer, (A) purchase
securities ("Replacement Securities") of the same class and amount as any Purchased Securities
that are not delivered by the defaulting party to the non defaulting party as required hereunder or
(B) in its sole discretion elect, in lieu of purchasing Replacement Securities, to be deemed to have
purchased Replacement Securities at the price therefor on such date, obtained from a generally
recognized source or the most recent closing bid quotation from such a source.
(e) As to Transactions in which the defaulting party is acting as Buyer, the defaulting party
shall be liable to the non defaulting party (i) with respect to Purchased Securities (other than
Additional Purchased Securities), for any excess of the price paid (or deemed paid) by the non
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defaulting party for Replacement Securities therefor over the Repurchase Price for such Purchased
Securities and (ii) with respect to Additional Purchased Securities, for the price paid (or deemed
paid) by the non defaulting party for the Replacement Securities, therefor. In addition, the
defaulting party shall be liable to the non defaulting party for interest on such remaining liability
with respect to each such purchase (or deemed purchase) of Replacement Securities from the date
of such purchase (or deemed purchase) until paid in full by Buyer. Such interest shall be at a rate
equal to the greater of the Pricing Rate for such Transaction or the Prime Rate.
(f) For purposes of this Paragraph 11, the Repurchase Price for each Transaction hereunder in
respect of which the defaulting party is acting as Buyer shall not increase above the amount of such
Repurchase Price for such Transaction determined as of the date of the exercise or deemed exercise
by the non defaulting party of its option under subparagraph (a) of this Paragraph.
(g) The defaulting party shall be liable to the non defaulting party for the amount of all
reasonable legal or other expenses incurred by the non defaulting party in connection with or as a
consequence of an Event of Default, together with interest thereon at a rate equal to the greater of
the Pricing Rate for the relevant Transaction or the Prime Rate.
(h) The non defaulting party shall have, in addition to its rights hereunder, any rights otherwise
available to it under any other agreement or applicable law.
12. Single Agreement
Buyer and Seller acknowledge that, and have entered hereunto and will enter into each
Transaction hereunder in consideration of and in reliance upon the fact that, all Transactions
hereunder constitute a single business and contractual relationship and have been made in
consideration of each other. Accordingly, each of Buyer and Seller agrees (i) to perform all of its
obligations in respect of each Transaction hereunder, and that a default in the performance of any
such obligations shall constitute a default by it in respect of all Transactions hereunder, (ii) that
each of them shall be entitled to set off claims and apply property held by them in respect of any
Transaction against obligations owing to them in respect of any other Transactions hereunder and
(iii) that payments, deliveries and other transfers made by either of them in respect of any other
Transaction shall be deemed to have been made in consideration of payments, deliveries and other
transfers in respect of any other Transactions hereunder, and the obligations to make any such
payments, deliveries and other transfers may be applied against each other and netted.
13. Notices and Other Communications
Unless another address is specified in writing by the respective party to whom any notice or
other communication is to be given hereunder, all such notices or communications shall be in
writing or confirmed in writing and delivered at the respective addresses set forth in Annex II
attached hereto.
14. Entire Agreement; Severability
This Agreement shall supersede any existing agreements between the parties containing
general terms and conditions for repurchase transactions. Each provision and agreement herein
shall be treated as separate and independent from any other provision or agreement herein and shall
be enforceable notwithstanding the unenforceability of any such other provision or agreement.
15. Non-assignability: Termination
The rights and obligations of the parties under this Agreement and under any Transaction shall
not be assigned by either party without the prior written consent of the other party. Subject to the
foregoing, this Agreement and any Transactions shall be binding upon and shall inure to the benefit
of the parties and their respective successors and assigns. This Agreement may be canceled by
either party upon giving written notice to the other, except that this Agreement shall,
notwithstanding such notice, remain applicable to any Transactions then outstanding.
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16. Governing Law
This Agreement shall be governed by the laws of the State of New York without giving effect
to the conflict of law principles thereof.
17. No Waivers, Etc.
No express or implied waiver of any Event of Default by either party shall constitute a waiver
of any other Event of Default and no exercise of any remedy hereunder by any party shall constitute
a waiver of its right to exercise any other remedy hereunder. No modification or waiver of any
provision of this Agreement and no consent by any party to a departure herefrom shall be effective
unless and until such shall be in writing and duly executed by both of the parties hereto. Without
limitation on any of the foregoing, the failure to give a notice pursuant to subparagraphs 4(a) or
4(b) hereof will not constitute a waiver of any right to do so at a later date.
18. Use of Employee Plan Assets
(a) If assets of an employee benefit plan subject to any provision of the Employee Retirement
Income Security Act of 1974 ("ERISA") are intended to be used by either party hereto (the "Plan
Party" ) in a Transaction, the Plan Party shall so notify the other party prior to the Transaction. The
Plan Party shall represent in writing to the other party that the Transaction does not constitute a
prohibited transaction under ERISA or is otherwise exempt therefrom, and the other party may
proceed in reliance thereon but shall not be required so to proceed.
(b) Subject to the last sentence of subparagraph (a) of this Paragraph, any such Transaction
shall proceed only if Seller furnishes or has furnished to Buyer its most recent available audited
statement of its financial condition and its most recent subsequent unaudited statement of its
financial condition.
(c) By entering into a Transaction pursuant to this Paragraph, Seller shall be deemed (i) to
represent to Buyer that since the date of Seller's latest such financial statements, there has been no
material adverse change in Seller's financial condition which Seller has not disclosed to Buyer, and
(ii) to agree to provide Buyer with future audited and unaudited statements of its financial condition
as they are issued, so long as it is a Seller in any outstanding Transaction involving a Plan Party.
19. Intent
(a) The parties recognize that each Transaction is a "repurchase agreement" as that term is
defined in Section 101 of Title 11 of the United States Code, as amended (except insofar as the
type of Securities subject to such Transaction or the term of such Transaction would render such
definition inapplicable), and a "securities contract" as that term is defined in Section 741 of Title
11 of the United States Code, as amended.
(b) It is understood that either party's right to liquidate Securities delivered to it in connection
with Transactions hereunder or to exercise any other remedies pursuant to Paragraph 11 hereof, is
a contractual right to liquidate such Transaction as described in Sections 555 and 559 of Title 11
of the United States Code, as amended.
20. Disclosure Relating to Certain Federal Protections
The parties acknowledge that they have been advised that:
(a) in the case of Transactions in which one of the parties is a broker or dealer registered with
the Securities and Exchange Commission ("SEC") under Section 15 of the Securities Exchange Act
of 1934 ("1934 Act"), the Securities Investor Protection Corporation has taken the position that the
provisions of the Securities Investor Protection Act of 1970 ("SIPA") do not protect the other party
with respect to any Transaction hereunder;
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(b) in the case of Transactions in which one of the parties is a government securities broker or
a government securities dealer registered with the SEC under Section 15C of the 1934 Act, SIPA
will not provide protection to the other party with respect to any Transaction hereunder; and
(c) in the case of Transactions in which one of the parties is a financial institution, funds held
by the financial institution pursuant to a Transaction hereunder are not a deposit and therefore are
not insured by the Federal Deposit Insurance Corporation, the Federal Savings and Loan Insurance
Corporation or the National Credit Union Share Insurance Fund, as applicable.

[Name of Party]

[Name of Party]

By ______________________________

By

Title _____________________________

Title

Date _____________________________

Date

.
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C.

Broker/Dealer Certification

Attachment 1

TEXAS PUBLIC FUNDS INVESTMENT ACT
ACKNOWLEDGMENTS
These Acknowledgments are executed on behalf of the City of Rowlett (“Investor”) and
_______________________(“Business Organization”) pursuant to the Public Funds Investment
Act, Chapter 2256, Government Code, Texas Codes Annotated (the “Act”), in connection with
investment transactions conducted between the Investor and the Business Organization.
Acknowledgment by Investor
The undersigned investment officer of the Investor (“Investment Officer”) hereby acknowledges,
represents and agrees on behalf of the Investor that:
(i)

The Investment Officer (a) has been duly designated by official action of the governing
body of the Investor to act as its Investment Officer pursuant to the Act, (b) is vested with
full power and authority under the Act and other applicable law to engage in investment
activities on behalf of the Investor, and (c) is duly authorized to execute this
Acknowledgment on behalf of the Investor,

(ii)

Pursuant to the Act, the governing body of the Investor has duly adopted a written
investment policy which complies with the Act, including an investment strategy (as the
same may be amended, the “Investment Policy”), and the Investment Officer (a) has
furnished a true and correct copy of the Investment Policy to the Business Organization
and (b) will notify the Business Organization of any revision of, or amendment to, the
Investment Policy. The Business Organization shall be entitled to rely upon the most recent
version of the Investment Policy furnished by the Investment Officer until provided with
an amended version;

(iii)

Attached hereto is a list of investments that are authorized pursuant to the Investment
Policy and that the Investment Officer understands may be available from the Business
Organization. The attached list may be amended from time to time by mutual agreement
of the Investor and the Business Organization, and

(iv)

In connection with any investment transaction between the Business Organization and the
Investor, the Business Organization is not responsible for assuring compliance with those
aspects of the Investment Policy over which the Business Organization has no control or
knowledge, such as restrictions as to diversity and average maturity, or which require an
interpretation of subjective investment standards.

INVESTMENT OFFICER

Name:
Title:
Date:
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Acknowledgment by Business Organization
In reliance upon the foregoing “Acknowledgment by Investor," the undersigned qualified
representative of the Business Organization (“Qualified Representative”) acknowledges,
represents, and agrees on behalf of the Business Organization that:
(I)

The Qualified Representative (a) is registered under the rules of the National Association
of Securities Dealers, (b) is the duly appointed and acting officer of the Business
Organization, holding the office set forth underneath its name below, and (c) is duly
authorized to execute this Certification on behalf of the Business Organization,

(ii)

The Qualified Representative has received and reviewed the Investment Policy furnished
by the Investment Officer,

(iii)

The Business Organization will provide the Investment Officer with periodic account and
other reasonably requested information that will assist the Investment Officer in carrying
out his or her responsibility to make investment decisions consistent with the Investment
Policy; and

(iv)

The Business Organization will not sell to the Investor investments other than those on the
attached list, which may be amended from time to time by mutual agreement of the Investor
and the Business Organization.

QUALIFIED REPRESENTATIVE

Name:
Title
Date:
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D.

Investment Pool/Fund Questionnaire
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1. A description of eligible investment securities, and a written statement of investment policy
and objectives.
2. A description of interest calculations and how it is distributed, and how gains and losses
are treated.
3. A description of how the securities are safeguarded (including the settlement processes),
and how often the securities are priced and the program audited.
4. A description of who may invest in the program, how often, what size deposit and
withdrawal are allowed.
5. A schedule for receiving statements and portfolio listings.
6. Are reserves, retained earnings, etc. utilized by the pool/fund?
7. A fee schedule, and when and how is it assessed.
8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
9. Does the pool/fund have a stable or floating net asset value (NAV)?
10. What are the liquidity restrictions, gates, etc?
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E.

Broker/Dealers List
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Broker/Dealers List
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Investment Policy
City of Rowlett, Texas
I.

PURPOSE
The purpose of this Investment Policy (hereinafter “Policy”) is to set forth the investment objectives
and parameters for the management of public funds of the City of Rowlett, Texas (hereinafter
“City”). This Policy is designed to safeguard the City’s funds, the availability of operating and
capital funds when needed, and an investment return competitive with comparable funds and
financial market indices. In order to execute this framework this Policy contains an Investment
Strategy Statement.

II.

SCOPE
This Policy is authorized by the City Council of the City in accordance with Chapter 2256, Texas
Government Code, the Public Funds Investment Act, which may be reviewed on the Texas
Constitution and Statutes website at http://www.statutes.legis.state.tx.us. The Policy addresses the
methods, procedures, and practices, which must be exercised to insure effective and judicious fiscal
management of City funds. All City funds will be managed within the guidelines of this Policy.
Bond funds, in addition to this Policy, shall be managed in accordance with their issuing
documentation and all applicable State and Federal Law.
The Investment Strategy Statement, included in this policy, provides a separate written investment
strategy for each of the City's funds. Each investment strategy describes the investment objectives
for each particular fund. Cash and investment balances as defined in this Section are entirely known
as “Available Fund”.

III.

INVESTMENT OBJECTIVES
Safety of Principal
The foremost objective of this investment program is the safety of the principal of those funds
within the portfolios. Investment transactions shall seek to keep capital losses at a minimum,
whether they are from securities defaults or erosion of market value. To attain this objective,
diversification is required in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio.
Maintenance of Liquidity
The portfolios shall be managed in such a manner that funds are available to meet reasonably
anticipated cash flow requirements in an orderly manner. Periodic cash flow analyses will be
completed in order to ensure that the portfolios are positioned to provide sufficient liquidity.
Return on Investment
Investment portfolios shall be designed with the objective of attaining a market rate within an
acceptable range of the rate of return of the established benchmarks taking into account the
investment risk constraints and liquidity needs. Return on investment is of least importance
compared to the safety and liquidity objectives described above. However, return is attempted
through active management where the investment advisor utilizes a total return strategy (which
includes both realized and unrealized gains and losses in the portfolio). This total return strategy
seeks to increase the value of the portfolio through reinvestment of income and capital gains. The
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core of investments is limited to relatively low risk securities in anticipation of earning a fair return
relative to the risk being assumed. Despite this, an investment advisor may trade to recognize a loss
from time to time to achieve a perceived relative value based on its potential to enhance the total
return of the portfolios.
IV.

DELEGATION OF AUTHORITY
As designated by the City Council, management responsibility for the investment program is
assigned to the Chief Financial Officer, Director of Financial Services, and Assistant Director of
Financial Services. These persons are granted investment authority, and shall be considered and
referred to as “Investment Officers” for the purpose of this Policy. As such, the Investment Officers
are authorized to deposit, withdraw, invest, transfer, execute documentation, and otherwise manage
City funds according to this Policy. The Investment Officers may grant, in writing, investment
authority to other persons within the Finance Department. Any limitations placed on this authority
will be specifically stated. No person may engage in an investment transaction or the management
of funds except as provided under the terms of the Investment Policy, Investment Strategy
Statement, and other operational procedures established by the Investment Officers. The
Investment Officers shall establish written procedures for the operation of the investment portfolio
and a system of internal accounting and administrative controls to regulate the activities of
employees. Any new requirements from policy will be in compliance within one year of this
adoption.

V.

INVESTMENT ADVISORS AND PROVIDERS
The City Council may appoint an investment advisor to assist the City’s financial staff with the
management of its funds and other responsibilities including but not limited to competitive bidding,
reporting requirements and security documentation. The investment advisor must be registered with
the Securities and Exchange Commission (SEC) under the Investment Adviser’s Act of 1940 as
well as with the Texas State Securities Board. The term of contract shall be limited under the Texas
Public Funds Investment Act to a two-year period. A renewal or extension of the contract must be
made by the City Council by order, ordinance or resolution.
Investment Advisors shall adhere to the spirit, philosophy and specific term of this Policy and shall
invest within the standard of "Prudent Expert ".
Investment Providers shall adhere to the spirit and philosophy of this Policy and shall avoid
recommending or suggesting transactions outside the standard of "Prudent Expert."
The following criteria will be established in the selection of Investment Advisors and Investment
Providers, including:
1)

Adherence to the City's policies and strategies

2)

Investment performance and transaction pricing within accepted risk constraints,

3)

Responsiveness to the City's request for services, information and open
communication,

4)

Understanding of the inherent fiduciary responsibility of investing public funds,

5)

Similarity in philosophy and strategy with the City's objectives.
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Selected Investment Advisors and Investment Providers shall provide timely transaction
confirmations and monthly activity reports.
Businesses eligible to transact investment business with the City shall be presented a written copy
of this Policy. Additionally, the qualified representative of the business seeking to transact
investment business shall execute a written instrument stating substantially to the effect that the
registered principal has:
1)

Received and thoroughly reviewed this Policy

2)

Acknowledged that the organization has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the City,
except to the extent that this authorization is dependent on an analysis of the
makeup of the City’s entire portfolio or requires an interpretation of subjective
investment standards.

The City will not enter into an investment transaction with a financial institution prior to receiving
the written instrument described above.
If brokerage services are utilized, the Investment Officer will present annually to the governing
body a list of qualified brokers. The governing body must review and approve qualified brokers
authorized to engage in investment transactions with the City.
VI.

STANDARDS OF PRUDENCE
The standard of prudence to be used by Investment Officers shall be the “Prudent Person” standard
and shall be applied in the context of managing the overall investment program. Investment officers
acting in accordance with written procedures and this Policy and exercising due diligence shall be
relieved of personal responsibility for an individual security’s credit risk or market price changes,
provided deviations from expectation are reported to the City Council in a timely fashion and the
liquidity and the sale of securities are carried out in accordance with the terms of this Policy. The
“Prudent Person” rule states the following:
Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to be
derived from the investment.
While the standard of prudence to be used by investment officials who are officers or employees is
the Prudent Person standard, any person or firm hired or retained to invest, monitor, or advise
concerning these assets shall be held to the higher standard of “Prudent Expert”. The standard shall
be that in investing and reinvesting moneys and in acquiring, retaining, managing, and disposing
of investments of these funds, the contractor shall exercise: the judgment, care, skill, prudence, and
diligence under the circumstances then prevailing, which persons of prudence, discretion, and
intelligence, acting in a like capacity and familiar with such matters would use in the conduct of an
enterprise of like character and with like aims by diversifying the investments of the funds, so as
to minimize the risk, considering the probable income as well as the probable safety of their capital.
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VII.

ETHICS AND CONFLICTS OF INTEREST
Investment Officers shall act as custodians of the public trust avoiding any transaction which might
involve a conflict of interest, the appearance of a conflict of interest, or any activity which might
otherwise discourage public confidence. Investment Officers shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions. Additionally, all Investment Officers shall file
with the Texas Ethics Commission and the City a statement disclosing any personal business
relationship with an entity seeking to sell investments to the City or any relationship within the
second degree by affinity or consanguinity to an individual seeking to sell investments to the City.
An officer or employee involved in the investment process has a personal business relationship
with a business organization if:

VIII.

1)

The Investment Officer or employee owns 10 percent or more of the voting stock or
shares of the business organization or owns $5,000 or more of the fair market value
of the business organization;

2)

Funds received by the Investment Officer or employee from the business
organization exceed 10 percent of his/her gross income for the previous year; or

3)

The Investment Officer or employee has acquired from the business organization
during the previous year investments with a book value of $2,500 or more for his/her
personal account.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES
The Investment Officers shall establish a system of internal controls and operational procedures
that are in writing and made a part of the City’s financial operational procedures. The internal
controls should be designed to prevent losses of funds, which might arise from fraud, employee
error, and misrepresentation by third parties, or imprudent actions by employees. The written
procedures should include reference to safekeeping, repurchase agreements, separation of
transaction authority from accounting and recordkeeping, wire transfer agreements, banking
service contracts, collateral/depository agreements, and “delivery-vs-payment” procedures. No
person may engage in an investment transaction except as authorized under the terms of this Policy.
Independent auditors, as a normal part of the annual financial audit to the City, shall conduct a
review of the system of internal controls to ensure compliance with policies and procedures.

IX.

CONTINUING EDUCATION
Within 12 months after taking office or assuming duties, each Investment Officer shall attend a
training session relating to their investment responsibilities and receive not less than 10 hours of
instruction. On an ongoing basis, all Investment Officers shall receive not less than 8 hours of
instruction not less than once in a two year period that begins on the first day of the City of
Rowlett’s fiscal year (October 1) and consists of the two consecutive fiscal years after that date.
Training must include education in investment controls, security risks, strategy risks, market risks
and compliance with the Public Funds Investment Act. Training must be provided by an
independent source. Possible training sources include Government Treasurers of Texas, TML
(Texas Municipal League), PFM Asset Management LLC, TexPool (on-line), Government Finance
Officers Association, and First Public.
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X.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS
The Investment Officers or designee shall only purchase securities from Qualified Financial
Institutions and investment institutions which are designated as Primary Dealers by the Federal
Reserve Bank of New York. The Investment Officers shall only enter into repurchase agreements
with a primary government securities dealer, as defined by the Federal Reserve, or a financial
institution doing business in the State of Texas.
The City’s Investment Advisor(s) shall utilize and maintain its own list of approved primary and
non-primary securities dealers.
The Investment Officers or designee shall maintain a list of financial institutions and broker/dealers
that are approved for investment purposes and only firms meeting the following requirements will
be eligible to serve as Qualified Institutions:
1) Regional dealers that qualify under Securities and Exchange Commission Rule
15C3-1 (uniform net capital rule);
2) Capital of no less than $10,000,000;
3) Registered as a dealer under the Securities Exchange Act of 1934;
4) Member of the Financial Industry Regulatory Authority, Inc. (FINRA);
5) Registered to sell securities in Texas;
6) The firm and assigned broker have been engaged in the business of effecting
transactions in U.S. government and agency obligations for at least five (5)
consecutive years;
All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be
provided with current copies of the City’s Investment Policy and sign the Broker/Dealer
Certification. The City’s Investment Officer or designee, must also sign the acknowledgement.
The City’s Investment Advisor will adhere to its own internal due diligence procedures. A current
audited financial statement is required to be on file for each financial institution and broker/dealer
with which the City transacts business.

XI.

INVESTMENT STRATEGY STATEMENT
The City maintains Short-Term Portfolios for operating, debt service funds and bond construction
funds and Long-Term Portfolio for core funds (operating reserve funds) and debt service reserve
funds.
Short -Term Portfolios:
Operating Funds
Investment strategies for operating funds have as their primary objective to assure that
anticipated cash flows are matched with adequate investment liquidity.
Debt Service Funds
Investment strategies for debt service funds shall have as the primary objective the assurance
of investment liquidity adequate to cover the debt service obligation on the required payment
date. Securities purchased shall not have a stated final maturity date that exceeds the debt
service payment date.
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Bond Construction or Special Purpose Funds
Investment strategies for bond construction or special purpose fund portfolios will have as
their primary objective to ensure that anticipated cash flows are matched with adequate
investment liquidity. These fund portfolios should include at least 10% in highly liquid
securities to allow for flexibility and unanticipated project outlays. The stated final maturity
dates of securities held should not exceed the estimated project completion date.
Long -Term Portfolios:
Core Funds
The objective is to create a portfolio structure for the City’s Core Funds, as determined by the
cash flow analysis report, which will experience minimal market value volatility during
economic cycles. This may be accomplished by purchasing quality, short- to medium-term
securities that will complement each other in a laddered or barbell maturity structure. The
overall weighted average duration of principal return for the Core Fund portfolio shall be less
than two (2) years. Securities may not be purchased that have a final stated maturity date
which exceeds five (5) years.
Debt Service Reserve Funds
Investment strategies for debt service reserve funds shall have as the primary objective the
ability to generate a dependable revenue stream to the appropriate debt service fund from
securities with a low degree of volatility, except as may be required by the bond ordinance
specific to an individual issue. Securities should be of high quality, with short- to intermediateterm maturities.
XII.

MATURITY AND LIQUIDITY REQUIREMENTS
To the extent possible, an attempt will be made to match investment maturities with known cash
needs and anticipated cash flow requirements.
A.

Maturity Guidelines
Securities purchased by or on behalf of the City shall have a final maturity of five (5) years
or less from the date of settlement. The overall weighted average duration of principal
return for the entire portfolio shall be less than two (2) years. The maturities of the
underlying securities of a repurchase agreement will follow the requirements of the Master
Repurchase Agreement.

B.

Liquidity Requirements
The Investment Officers or designee shall determine the approximate amount of funds
required to meet the day-to-day expenditure needs of the City. In order to have an available
source of funds to meet unexpected cash requirements, a minimum of two months
operating expenses will be invested in authorized money market funds or state or local
investment pools. The balance of the City’s funds will be available for investment
according to the guidelines incorporated within this Policy.
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XIII.

XIV.

PERFORMANCE MEASUREMENTS
In order to assist in the evaluation of the portfolios’ performance, the City will use performance
benchmarks for short-term and long-term portfolios. The use of benchmarks will allow the City to
measure its returns against other investors in the same markets.
A.

Investment performance of funds designated as short-term funds and other funds that must
maintain a high degree of liquidity will be compared to the return on the S&P Rated GIP
Index Government 30 Day Yield. Investments of current operating funds shall have
maturities of no longer than twenty-four (24) months.

B.

The long-term investment portfolio (Core Funds) shall be designed with the objective of
exceeding the return of the Bank of America Merrill Lynch 1-3 Year U.S. Treasury Index
(or a comparable benchmark) compared to the portfolio’s total rate of return. The Bank of
America Merrill Lynch 1-3 Year Treasury Index represents U.S. Treasury securities
maturing over one year, but less than three years. This maturity range is an appropriate
benchmark based on the objectives of the City.

COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS
After the Investment Officers and/or the City’s Investment Advisor/s has determined the
approximate maturity date based on cash flow needs and market conditions and has analyzed and
selected one or more optimal types of investments, a minimum of three (3) qualified banks and/or
approved broker/dealers must be contacted and asked to provide bids/offers on securities in
questions. Bids will be held in confidence until the bid deemed to best meet the investment
objectives is determined and selected.
However, if obtaining bids/offers are not feasible and appropriate, securities may be purchased/sold
utilizing the comparison to current market price method on an exception basis. Acceptable current
market price providers include, but are not limited to:
A. TradeWeb
B. Bloomberg Information Systems
C. Wall Street Journal or a comparable nationally recognized financial publication providing
daily market pricing
D. Daily market pricing provided by the City’s custodian or their correspondent institutions
The Investment Officers or designee and/or the City’s Investment Advisor/s shall utilize the
competitive bid process to select the securities to be purchased or sold. Selection by comparison
to a current market price, as indicated above, shall only be utilized when, in judgment of the
Investment Officers or the City’s Investment Advisor/s, competitive bidding would inhibit the
selection process.
Examples of when this method may be used include:
A. When time constraints due to unusual circumstances preclude the use of the competitive
bidding process
B. When no active market exists for the issue being traded due to the age or depth of the issue
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C. When a security is unique to a single dealer, for example, a private placement
D. When the transaction involves new issues or issues in the “when issued” market
Overnight sweep investment instruments will not be bid, but may be placed with the City’s
depository bank relating to the demand account for which the investment instrument was
purchased.
XV.

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION
Investments should be made subject to the cash flow needs and such cash flows are subject to
revisions as market conditions and the City’s needs change. However, when the invested funds are
needed in whole or in part for the purpose originally intended or for more optimal investments, the
Investment Officers or designee and/or the City’s Investment Advisor/s may sell the investment at
the then-prevailing market price and place the proceeds into the proper account at the City’s
custodian.
The following are the investment requirements and allocation limits on security types, issuers, and
maturities as established by the City. Diversification strategies within the established guidelines
shall be reviewed and revised periodically as necessary by the Investment Officers. The Investment
Officers, and/or City’s Investment Advisor/s shall have the option to further restrict investment
percentages from time to time based on market conditions, risk and diversification investment
strategies. The percentage allocations requirements for investment types and issuers are calculated
based on the original cost of each investment, at the time purchase. Investments not listed in this
Policy are prohibited. The following requirements do not apply to funds derived from the sale of
debt.
Investments described below are those authorized by the Public Funds Investment Act (Chapter
2256, Texas Government Code), as amended, which is included and made a part of this Policy as
Appendix A. The following list may not contain all of those securities that are authorized by state
statutes, but only those that the City Council wish to include in the City’s portfolios. The purchase
of specific issues may at times be further restricted or prohibited because of current market
conditions. The City funds governed by this Policy may be invested in the following investments:

Exhibit A

Security Type

Minimum Rating
Requirement

Maturity
Limits

Maximum
Allocation
Limit
75%
100%
75%

Maximum
Issuer Limit

Local Government Investment Pools
AAA/AAAm
N/A
N/A
United States Government Securities
N/A
5 Years
N/A
United States Government Agencies (full
N/A
5 Years
25%
faith and credit of the United States
Government)
Federal Instrumentalities (United States
N/A
5 Years
80%
40%
Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit).*
Mortgage-Backed Securities (“MBS”)*
N/A
5 Years
20%
15%
Interest Bearing Time Deposit or Saving
N/A
1 Years
20%
10%
Accounts
Repurchase Agreements**
N/A
90 Days
20%
10%
Commercial Paper
P-1/A-1
365 Days
25%
5%
Bankers’ Acceptances
P-1/A-1
180 Days
25%
5%
State and/or Local Government Taxable
Single “A” category
5 Years
25%
10%
and/or Tax-Exempt Debt
by two NRSROs
Registered Investment Companies (Money
AAAm
N/A
50%
25%
Market Mutual Funds)
*The combined total of available funds invested in Federal Instrumentalities and MBS cannot be more than
80%.
** Flexible repurchase agreements for the investment of bond proceeds may have maturities greater than
90 days.
A.

Local Government Investment Pools
1.

Investment Authorization
Local government investment pools organized in accordance with the Interlocal
Cooperation Act (Chapter 791, Texas Government Act) as amended, whose assets
consist exclusively of the obligations that are allowed as a direct investment for
funds subject to the Public Funds Investment Act (Chapter 2256, Texas
Government Code). A public funds investment pool must be continuously rated no
lower than “AAA”, “AAA-m” or at an equivalent rating by at least one Nationally
Recognized Statistical Rating Organization (“NRSRO”).

2.

Portfolio Composition
A maximum of 75% of available funds may be invested in the Local Government
Pools.

3.

Due Diligence Requirements
A thorough review of any local government investment pool is required prior to
investing, and on a continual basis. Attachment D is a questionnaire that contains
a list of questions, to be answered prior to investing, that cover the major aspects
of any investment pool/fund.
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B.

United States Government Securities
1.

Purchase Authorization
Negotiable direct obligations or obligations the principal and interest of which are
unconditionally guaranteed by the United States Government. Such securities will
include, but not be limited to the following:
Cash Management Bills
Treasury Securities – State and Local Government Series (“SLGS”)
Treasury Bills
Treasury Notes
Treasury Bonds
Treasury Strips

2.

Portfolio Composition
A maximum of 100% of available funds may be invested in the United States
Government Securities with the exception of Treasury Strips are limited to 10% of
available funds.

3.

Maturity Limitations
The maximum length to maturity of any direct investment in the United States
Government Securities is five (5) years from the date of settlement.

C.

United States Government Agencies (full faith and credit of the United States Government)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by the United States
Governments agencies, provided such obligations are backed by the full faith and
credit of the United States Government. This includes fixed rate mortgage-backed
securities. Such securities will include, but not be limited to the following:
United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial
ownership
Farmer Home Administration
-Certificates of beneficial ownership
Federal Financing Bank
-Discount notes, notes and bonds
Federal Housing Administration Debentures
Government National Mortgage Association (GNMA)
-GNMA
guaranteed mortgage-backed bonds
-GNMA
guaranteed pass-through obligations
General Services Administration
United States Maritime Administration Guaranteed
-Title XI Financing
New Communities Debentures
-United States Government guaranteed debentures
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United States Public Housing Notes and Bonds
-United States Government guaranteed public housing notes and
bonds
United States Department of Housing and Urban Development
-Project notes and local authority bonds
2.

Portfolio Composition
A maximum of 75% of available funds may be invested in United States
Government agencies.

3.

Limits on Individual Issuers
A maximum of 25% of available funds may be invested in individual United States
Government agencies.

4.

Maturity Limitations
The maximum length to maturity for an investment in any United States
Government agency security is five (5) years from the date of settlement.

D.

Federal Instrumentalities (United States Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by United States
Government Sponsored Enterprises (Federal Instrumentalities), which are non-full
faith and credit agencies. These are limited to the following:
Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank or its District banks (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs) including Federal Home Loan Mortgage Corporation participation certificates

2.

Portfolio Composition
A maximum of 80% of available funds may be invested in Federal
Instrumentalities. The combined total of available funds invested in Federal
Instrumentalities and Agency Mortgage Backed Securities cannot be more than
80%.

3.

Limits on Individual Issuers
A maximum of 40% of available funds may be invested in any one issuer.

4.

Maturity Limitations
The maximum length to maturity for an investment in any Federal Instrumentality
security is five (5) years from the date of settlement.
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E.

Mortgage-Backed Securities (MBS)
1.

Purchase Authorization
Authorized Staff may invest in mortgage-backed securities (MBS) which are based
on mortgages that are guaranteed by a government agency or GSE for payment of
principal and a guarantee of timely payment.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in MBS. The combined
total of available funds invested in Federal Instrumentalities and Mortgage Backed
Securities cannot be more than 80%.

3.

Limits of Individual Issuers
A maximum of 15% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any MBS is five (5) years from
the date of settlement.
The maturity of mortgage securities shall be considered the date corresponding to
its average life. This date reflects the point at which an investor will have received
back half of the original principal (face) amount. The average life may be different
from the stated legal maturity included in a security’s description.

F.

Interest Bearing Time Deposit or Saving Accounts
1.

Purchase Authorization
Certificates of deposit or savings accounts issued by state and national banks that
has a main office or branch in Texas that are: guaranteed or insured by the Federal
Deposit Insurance Corporation, or its successor; or secured by obligations of any
direct federal agency or instrumentality issues that have a market value of not less
than the principal amount of the certificates or Certificate of Deposit balances
exceeding FDIC insurance limits will be fully collateralized by securities listed in
sections B, C or D above. Collateral will be held by the City's third party custodian.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in non-negotiable interest
bearing time certificates of deposit or savings account.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be deposited with any one issuer.
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4.

G1.

The maximum maturity on any certificate shall be no greater than one (1) year
from the date of settlement.

Repurchase Agreements
1.

Purchase Authorization
a.

b.

c.

d.

2.

Repurchase agreements composed of only cash and/or those investments
authorized in sections B, C, or D above. All firms are required to sign the
City’s Master Repurchase Agreement prior to the execution of a
repurchase agreement transaction.
A third party custodian with whom the City has a current custodial
agreement shall hold the collateral for all repurchase agreements with a
term longer than one (1) business day. A clearly marked receipt that shows
evidence of ownership must be supplied to the Investment Officers or
designee and retained.
Securities authorized for collateral must have maturities less than ten (10)
years and with market value for the principal and accrued interest of 102
percent of the value and for the term of the repurchase agreement.
Immaterial short-term deviations from 102 percent requirement are
permissible only upon the approval of the Investment Officers and/or the
City’s Investment Advisor/s.
The overnight sweep arrangement shall adhere to the agreement between
the City and the City’s depository bank.

Portfolio Composition
A maximum of 20% of available funds may be invested in repurchase agreements
excluding one (1)-business day agreements and overnight sweep agreements.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one institution
excluding one (1)-business day agreements and overnight sweep agreements.

4.

Limits on Maturities
The maximum length to maturity of any repurchase agreement is 90 days from the
date of settlement.

G2.

Repurchase agreement for the investment of bond proceeds
1.
A fully secured repurchase agreement is an authorized investment under this
policy if the repurchase agreement:
a.
b.

has a defined termination date;
is secured by a combination of cash and obligations described by Section
B, C, D, or E of this policy at minimum of 104%

c.

requires the securities being purchased by the City or cash held by the City
to be pledged to the City, held in the City's name, and deposited at the time
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the investment is made with the City or with a third party selected and
approved by the City; and

H.

d.

is placed through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in the State of
Texas.

e.

In this section, "repurchase agreement" means a simultaneous agreement to
buy, hold for a specified time, and sell back at a future date obligations
described by Section B, C, D, or E of this policy, at a market value at the
time the funds are disbursed of not less than the principal amount of the
funds disbursed.

Commercial Paper
1.

Purchase Authorization
Commercial paper of any United States company that is rated, at the time of
purchase, “Prime-1” by Moody’s and “A-1” by Standard & Poor’s (prime
commercial paper) or the equivalent by two NRSROs.

2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in prime
commercial paper.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for prime commercial paper shall be 365 days
from the date of settlement.

I.

Bankers’ Acceptances
1.

Purchase Authorization
Bankers’ Acceptances issued by a domestic bank or a federally chartered domestic
office of a foreign bank, which are eligible for purchase by the Federal Reserve
System, at the time of purchase, the short-term paper is rated, at a minimum, “P1” by Moody's Investors Services and “A-1” Standard & Poor's or the equivalent
by two NRSROs..

2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in Bankers’
Acceptances.

3.

Limits on Individual Issuers
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A maximum of 5% of available funds may be invested with any one issuer.
4.

Maturity Limitations
The maximum length to maturity for Bankers’ Acceptances shall be 180 days from
the date of settlement.

J.

State and/or Local Government Taxable and/or Tax-Exempt Debt
1.

Purchase Authorization
State and/or local government taxable and/or tax-exempt debt, general obligation
and/or revenue bonds, at the time of purchases, at a minimum single “A” category
by any two NRSROs, or rated at least “MIG-2” by Moody’s and “SP-2” by
Standard & Poor’s for short-term debt or the equivalent by two NRSROs..

2.

Portfolio Composition
A maximum of 25% of available funds may be invested in taxable and tax-exempt
debt.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any state or local government
debt security is five (5) years from the date of settlement.

K.

Registered Investment Companies (Money Market Mutual Funds)
1.

Investment Authorization
Shares in open-end and no-load money market funds provided such funds are
registered under the Investment Act of 1940 and operate in accordance with Rule
2a-7.

2.

Portfolio Composition
A maximum of 50% of available funds may be invested in money market funds.

3.

Limits of Individual Issuers
A maximum of 25% of available funds may be invested with any one money
market fund.

4.

Rating Requirements
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The money market funds shall be rated “AAAm” by Standard & Poor’s or the
equivalent by another NRSRO.
5.

Due Diligence Requirements
A thorough review of any money market fund is required prior to investing, and
on a continual basis. Attachment D is a questionnaire that contains a list of
questions, to be answered prior to investing, that cover the major aspects of any
investment pool/fund..

XVI.

DOWNGRADE PROVISION FOR INVESTMENT RATINGS
In the event any security in the portfolio, subsequent to purchase, is downgraded to a level below
the minimum required rating, the Investment Advisor(s) shall notify the City or its representatives
as soon as practical of such ratings change along with any contemplated actions to sell or hold the
security. The City, independently or in concert with the Investment Advisor(s), shall confirm the
decision to sell or hold the security. If it is determined the position should be sold, then it should
be traded in a timely basis, consistent with market liquidity.

XVII. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS
The City may not invest in investment products that include the use of derivatives, unless specified
in Section XV of this Policy. A “derivative” is defined as a financial instrument the value of which
depends on, or is derived from, the value of one or more underlying assets or indices or asset values.
Reverse repurchase agreements are not permitted by this Policy.
XVIII. REPORTING
The Investment performance will be monitored and evaluated by the Investment Officers. In
conjunction with the Investment Officers, the City’s Investment Advisor/s shall provide quarterly
investment reports on the City’s short-term and long-term core investments to City Council as
required by the Public Funds Investment Act (Chapter 2256, Texas Government Code), Section
2256.023. Schedules in the quarterly report should include the following:
1)

describe in detail the investment position of the City,

2)

contain a summary statement prepared in compliance with generally accepted
accounting principles stating the reporting period beginning market value,
additions or changes to the market value during the period and ending market
value for the period, and fully accrued interest for the period for each pooled fund
group,

3)

state the reporting period beginning book and market value and reporting period
ending book and market value of each investment security by asset type and fund
type,

4)

state the maturity date of each investment security,
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XIX.

5)

state the fund for which each investment security was purchased, and6) state the
compliance of the investment portfolio with the City's Investment Policy and
Investment Strategy Statement and the Public Funds Investment Act, and

7)

be prepared jointly and signed by each Investment Officer.

DEPOSITORY AGREEMENTS
The City will select and designate a qualified bank depository for a minimum three year period.
Consistent with the Requirements of State law, the City will require that all deposits be federally
insured or collateralized with eligible securities. If deposits are collateralized, they will be held at
the City's custodial agent. The depository will be required to sign a Custodial Agreement with the
City and the City's Custodial agent. The Agreement shall define the City's rights to the collateral in
case of default, bankruptcy, or closing and shall establish a perfected security interest in compliance
with Federal and State regulations. It shall further address any concerns in relation to acceptable
collateral, levels of collateral, substitution and addition of collateral, and reporting and monitoring
of collateral.

XX.

THIRD-PARTY CUSTODIAL AGREEMENTS
Securities, with the exception of certificates of deposits, shall be held with a third party custodian;
and all securities purchase by, and all collateral obtained by the City should be properly designated
as an asset of the City. The securities must be held in an account separate and apart from the assets
of the financial institution. A third party custodian is defined as any bank depository chartered by
the Federal Government, the State of Texas, or any other state or territory of the United States
which has a branch or principal place of business in the State of Texas or by a national association
organized and existing under the laws of the United States which is authorized to accept and execute
trusts and which is doing business in the State of Texas. Certificates of deposits will be placed in
the provider’s safekeeping department for the term of the deposit.
The custodian shall accept transaction instructions only from those persons who have been duly
authorized by the Investment Officers and which authorization has been provided, in writing, to the
custodian. No withdrawal of securities, in whole or in part, shall be made from safekeeping, shall
be permitted unless by such a duly authorized person.
Monthly, the custodian shall provide the Investment Officers or designee and/or the City’s
Investment Advisor/s with detail information on the securities held by the custodian. Security
transactions between a broker/dealer and the custodian involving the purchase or sale of securities
by transfer of money or securities must be made on a “delivery vs. payment” basis, if applicable,
to ensure that the custodian will have the security or money, as appropriate, in hand at the
conclusion of the transaction. Only after receiving written authorization from the Investment
Officers shall authorized securities be delivered “free”. Securities held as collateral shall be held
free and clear of any liens.
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XXI.

RESERVATION OF AUTHORITY
The Investment Policy, including the Investment Strategies and broker/dealers list will be reviewed
on an annual basis by the City Council. Revisions and or amendments will be approved and
documented by the City Council.
_______________________________
Mayor City of Rowlett
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A. Glossary of Cash and Investment Management Terms
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Attachment A
Glossary of Cash and Investment Management Terms
The following is a glossary of key investing terms, many of which appear in the City’s investment policy.
This glossary clarifies the meaning of investment terms generally used in cash and investment management.
This glossary has been adapted from the GFOA Sample Investment Policy and the Association of Public
Treasurers of the United States and Canada’s Model Investment Policy.
Accrued Interest. Interest earned but which has not yet been paid or received.
Agency. See "Federal Agency Securities."
Ask Price. Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered
price.”
Asset Backed Securities (ABS). A fixed-income security backed by notes or receivables against assets
other than real estate. Generally issued by special purpose companies that “own” the assets and issue the
ABS. Examples include securities backed by auto loans, credit card receivables, home equity loans,
manufactured housing loans, farm equipment loans, and aircraft leases.
Average Life. The average length of time that an issue of serial bonds and/or term bonds with a mandatory
sinking fund feature is expected to be outstanding.
Bankers' Acceptance (BA's). A draft or bill of exchange drawn upon and accepted by a bank. Frequently
used to finance shipping of international goods. Used as a short-term credit instrument, bankers' acceptances
are traded at a discount from face value as a money market instrument in the secondary market on the basis
of the credit quality of the guaranteeing bank.
Basis Point. One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.
Bearer Security. A security whose ownership is determined by the holder of the physical security.
Typically, there is no registration on the issuer’s books. Title to bearer securities is transferred by delivery
of the physical security or certificate. Also known as “physical securities.”
Benchmark Bills: In November 1999, FNMA introduced its Benchmark Bills program, a short-term debt
securities issuance program to supplement its existing discount note program. The program includes a
schedule of larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for
Benchmark Bills. Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a
weekly auction for each Benchmark Bill maturity and accepts both competitive and non-competitive bids
through a web based auction system. This program is in addition to the variety of other discount note
maturities, with rates posted on a daily basis, which FNMA offers. FNMA's Benchmark Bills are unsecured
general obligations that are issued in book-entry form through the Federal Reserve Banks. There are no
periodic payments of interest on Benchmark Bills, which are sold at a discount from the principal amount
and payable at par at maturity. Issues under the Benchmark program constitute the same credit standing as
other FNMA discount notes; they simply add organization and liquidity to the short-term Agency discount
note market.
Benchmark Notes/Bonds: Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (noncallable) issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3,
5, 10, and 30-year maturities are issued each quarter. Each Benchmark Notes new issue has a minimum
size of $4 billion, 30-year new issues having a minimum size of $1 billion, with re-openings based on
investor demand to further enhance liquidity. The amount of non-callable issuance has allowed FNMA to
build a yield curve in Benchmark Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity
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emanating from these large size issues has facilitated favorable financing opportunities through the
development of a liquid overnight and term repo market. Issues under the Benchmark program constitute
the same credit standing as other FNMA issues; they simply add organization and liquidity to the
intermediate- and long-term Agency market.
Benchmark. A market index used as a comparative basis for measuring the performance of an investment
portfolio. A performance benchmark should represent a close correlation to investment guidelines, risk
tolerance, and duration of the actual portfolio's investments.
Bid Price. Price at which a broker/dealer offers to purchase a security from an investor.
Bond. Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner
of the bond) a specified stream of future cash-flows, including periodic interest payments and a principal
repayment.
Book Entry Securities. Securities that are recorded in a customer’s account electronically through one of
the financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC, and
PTC
(as opposed to bearer or physical securities). The trend is toward a certificate-free society in order to cut
down on paperwork and to diminish investors’ concerns about the certificates themselves. The vast majority
of securities are now book entry securities.
Book Value. The value at which a debt security is reflected on the holder's records at any point in time.
Book value is also called “amortized cost” as it represents the original cost of an investment adjusted for
amortization of premium or accretion of discount. Also called “carrying value.” Book value can vary over
time as an investment approaches maturity and differs from “market value” in that it is not affected by
changes in market interest rates.
Broker/Dealer. A person or firm transacting securities business with customers. A “broker” acts as an
agent between buyers and sellers, and receives a commission for these services. A “dealer” buys and sells
financial assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas a
broker merely matches up buyers and sellers. See also "Primary Dealer."
Bullet Notes/Bonds. Notes or bonds that have a single maturity date and are non-callable.
Call Date. Date at which a call option may be or is exercised.
Call Option. The right, but not the obligation, of an issuer of a security to redeem a security at a specified
value and at a specified date or dates prior to its stated maturity date. Most fixed-income calls are a par, but
can be at any previously established price. Securities issued with a call provision typically carry a higher
yield than similar securities issued without a call feature. There are three primary types of call options (1)
European - one-time calls, (2) Bermudan - periodically on a predetermined schedule (quarterly, semiannual, annual), and (3) American - continuously callable at any time on or after the call date. There is
usually a notice period of at least 5 business days prior to a call date.
Callable Bonds/Notes. Securities which contain an imbedded call option giving the issuer the right to
redeem the securities prior to maturity at a predetermined price and time.
Certificate of Deposit (CD). Bank obligation issued by a financial institution generally offering a fixed
rate of return (coupon) for a specified period of time (maturity). Can be as long as 10 years to maturity, but
most CDs purchased by public agencies are one year and under.
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Collateral. Investment securities or other property that a borrower pledges to secure repayment of a loan,
secure deposits of public monies, or provide security for a repurchase agreement.
Collateralization. Process by which a borrower pledges securities, property, or other deposits for securing
the repayment of a loan and/or security.
Collateralized Mortgage Obligation (CMO). A security that pools together mortgages and separates
them into short, medium, and long-term positions (called tranches). Tranches are set up to pay different
rates of interest depending upon their maturity. Interest payments are usually paid monthly. In “plain
vanilla” CMOs, principal is not paid on a tranche until all shorter tranches have been paid off. This system
provides interest and principal in a more predictable manner. A single pool of mortgages can be carved up
into numerous tranches each with its own payment and risk characteristics.
Commercial Paper. Short term unsecured promissory note issued by a company or financial institution.
Issued at a discount and matures for par or face value. Usually a maximum maturity of 270 days and given
a short-term debt rating by one or more NRSROs.
Convexity. A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond's price to interest rate changes.
Corporate Note. A debt instrument issued by a corporation with a maturity of greater than one year and
less than ten years.
Counterparty. The other party in a two party financial transaction. "Counterparty risk" refers to the risk
that the other party to a transaction will fail in its related obligations. For example, the bank or broker/dealer
in a repurchase agreement.
Coupon Rate. Annual rate of interest on a debt security, expressed as a percentage of the bond’s face
value.
Current Yield. Annual rate of return on a bond based on its price. Calculated as (coupon rate / price), but
does not accurately reflect a bond’s true yield level.
Custody. Safekeeping services offered by a bank, financial institution, or trust company, referred to as the
“custodian.” Service normally includes the holding and reporting of the customer's securities, the collection
and disbursement of income, securities settlement, and market values.
Dealer. A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for
his/her own account.
Delivery Versus Payment (DVP). Settlement procedure in which securities are delivered versus payment
of cash, but only after cash has been received. Most security transactions, including those through the Fed
Securities Wire system and DTC, are done DVP as a protection for both the buyer and seller of securities.
Depository Trust Company (DTC). A firm through which members can use a computer to arrange for
securities to be delivered to other members without physical delivery of certificates. A member of the
Federal Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust
Company uses computerized debit and credit entries. Most corporate securities, commercial paper, CDs,
and BAs clear through DTC.
Derivatives. (1) Financial instruments whose return profile is linked to, or derived from, the movement of
one or more underlying index or security, and may include a leveraging factor, or (2) financial contracts
based upon notional amounts whose value is derived from an underlying index or security (interest rates,
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foreign exchange rates, equities, or commodities). For hedging purposes, common derivatives are options,
futures, interest rate swaps, and swaptions.
Derivative Security. Financial instrument created from, or whose value depends upon, one or more
underlying assets or indexes of asset values.
Designated Bond. FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3 year
original maturity. New issues of Designated Bonds are $1 billion or larger. Re-openings of existing
Designated Bond issues are generally a minimum of $100 million. Designated Bonds are offered through a
syndicate of two to six dealers. Twice each month the Funding Corporation announces its intention to issue
a new Designated Bond, reopen an existing issue, or to not issue or reopen a Designated Bond. Issues under
the Designated Bond program constitute the same credit standing as other FFCB issues; they simply add
organization and liquidity to the intermediate- and long-term Agency market.
Discount Notes. Unsecured general obligations issued by Federal Agencies at a discount. Discount notes
mature at par and can range in maturity from overnight to one year. Very large primary (new issue) and
secondary markets exist.
Discount Rate. Rate charged by the system of Federal Reserve Banks on overnight loans to member banks.
Changes to this rate are administered by the Federal Reserve and closely mirror changes to the “fed funds
rate.”
Discount Securities. Non-interest bearing money market instruments that are issued at discount and
redeemed at maturity for full face value. Examples include: U.S. Treasury Bills, Federal Agency Discount
Notes, Bankers' Acceptances, and Commercial Paper.
Discount. The amount by which a bond or other financial instrument sells below its face value. See also
"Premium."
Diversification. Dividing investment funds among a variety of security types, maturities, industries, and
issuers offering potentially independent returns.
Dollar Price. A bond’s cost expressed as a percentage of its face value. For example, a bond quoted at a
dollar price of 95 ½, would have a principal cost of $955 per $1,000 of face value.
Duff & Phelps. One of several NRSROs that provide credit ratings on corporate and bank debt issues.
Duration. The weighted average maturity of a security’s or portfolio’s cash-flows, where the present
values of the cash-flows serve as the weights. The greater the duration of a security/portfolio, the greater
its percentage price volatility with respect to changes in interest rates. Used as a measure of risk and a key
tool for managing a portfolio versus a benchmark and for hedging risk. There are also different kinds of
duration used for different purposes (e.g. MacAuley Duration, Modified Duration).
Fannie Mae. See "Federal National Mortgage Association."
Fed Money Wire. A computerized communications system that connects the Federal Reserve System with
its member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity Credit
Corporation. The Fed Money Wire is the book entry system used to transfer cash balances between banks
for themselves and for customer accounts.
Fed Securities Wire. A computerized communications system that facilitates book entry transfer of
securities between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury
and Federal Agency securities.
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Fed. See "Federal Reserve System."
Federal Agency Security. A debt instrument issued by one of the Federal Agencies. Federal Agencies
are considered second in credit quality and liquidity only to U.S. Treasuries.
Federal Agency. Government sponsored/owned entity created by the U.S. Congress, generally for the
purpose of acting as a financial intermediary by borrowing in the marketplace and directing proceeds to
specific areas of the economy considered to otherwise have restricted access to credit markets. The largest
Federal Agencies are GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.
Federal Deposit Insurance Corporation (FDIC). Federal agency that insures deposits at commercial
banks, currently to a limit of $250,000 per depositor per bank.
Federal Farm Credit Bank (FFCB). One of the large Federal Agencies. A government sponsored
enterprise (GSE) system that is a network of cooperatively-owned lending institutions that provides credit
services to farmers, agricultural cooperatives and rural utilities. The FFCBs act as financial intermediaries
that borrow money in the capital markets and use the proceeds to make loans and provide other assistance
to farmers and farm-affiliated businesses. Consists of the consolidated operations of the Banks for
Cooperatives, Federal Intermediate Credit Banks, and Federal Land Banks. Frequent issuer of discount
notes, agency notes and callable agency securities. FFCB debt is not an obligation of, nor is it guaranteed
by the U.S. government, although it is considered to have minimal credit risk due to its importance to the
U.S. financial system and agricultural industry. Also issues notes under its “designated note” program.
Federal Funds (Fed Funds). Funds placed in Federal Reserve Banks by depository institutions in excess
of current reserve requirements, and frequently loaned or borrowed on an overnight basis between
depository institutions.
Federal Funds Rate (Fed Funds Rate). The interest rate charged by a depository institution lending
Federal Funds to another depository institution. The Federal Reserve influences this rate by establishing a
"target" Fed Funds rate associated with the Fed's management of monetary policy.
Federal Home Loan Bank System (FHLB). One of the large Federal Agencies. A government sponsored
enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks) owned by their
member banks, which provides correspondent banking services and credit to various financial institutions,
financed by the issuance of securities. The principal purpose of the FHLB is to add liquidity to the mortgage
markets. Although FHLB does not directly fund mortgages, it provides a stable supply of credit to thrift
institutions that make new mortgage loans. FHLB debt is not an obligation of, nor is it guaranteed by the
U.S. government, although it is considered to have minimal credit risk due to its importance to the U.S.
financial system and housing market. Frequent issuer of discount notes, agency notes and callable agency
securities. Also issues notes under its “global note” and “TAP” programs.
Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the
secondary market for home mortgages by purchasing first mortgages and participation interests financed
by the sale of debt and guaranteed mortgage backed securities. FHLMC debt is not an obligation of, nor is
it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities, and MBS. Also issues notes under its “reference note” program.
Federal National Mortgage Association (FNMA or "Fannie Mae"). One of the large Federal Agencies.
A government sponsored public corporation (GSE) that provides liquidity to the residential mortgage
market by purchasing mortgage loans from lenders, financed by the issuance of debt securities and MBS
(pools of mortgages packaged together as a security). FNMA debt is not an obligation of, nor is it guaranteed
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by the U.S. government, although it is considered to have minimal credit risk due to its importance to the
U.S. financial system and housing market. Frequent issuer of discount notes, agency notes, callable agency
securities and MBS. Also issues notes under its “benchmark note” program.
Federal Reserve Bank. One of the 12 distinct banks of the Federal Reserve System.
Federal Reserve System (the Fed). The independent central bank system of the United States that
establishes and conducts the nation's monetary policy. This is accomplished in three major ways: (1) raising
or lowering bank reserve requirements, (2) raising or lowering the target Fed Funds Rate and Discount
Rate, and (3) in open market operations by buying and selling government securities. The Federal Reserve
System is made up of twelve Federal Reserve District Banks, their branches, and many national and state
banks throughout the nation. It is headed by the seven member Board of Governors known as the “Federal
Reserve Board” and headed by its Chairman.
Financial Industry Regulatory Authority, Inc. (FINRA). A private corporation that acts as a
self-regulatory organization (SRO). FINRA is the successor to the National Association of Securities
Dealers, Inc. (NASD). Though sometimes mistaken for a government agency, it is a non-governmental
organization that performs financial regulation of member brokerage firms and exchange markets. The
government also has a regulatory arm for investments, the Securities and Exchange Commission (SEC).
Fiscal Agent/Paying Agent. A bank or trust company that acts, under a trust agreement with a corporation
or municipality, in the capacity of general treasurer. The agent performs such duties as making coupon
payments, paying rents, redeeming bonds, and handling taxes relating to the issuance of bonds.
Fitch Investors Service, Inc. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Floating Rate Security (FRN or “floater”). A bond with an interest rate that is adjusted according to
changes in an interest rate or index. Differs from variable-rate debt in that the changes to the rate take place
immediately when the index changes, rather than on a predetermined schedule. See also “Variable Rate
Security.”
Freddie Mac. See "Federal Home Loan Mortgage Corporation."
Ginnie Mae. See "Government National Mortgage Association."
Global Notes: Notes designed to qualify for immediate trading in both the domestic U.S. capital market
and in foreign markets around the globe. Usually large issues that are sold to investors worldwide and
therefore have excellent liquidity. Despite their global sales, global notes sold in the U.S. are typically
denominated in U.S. dollars.
Government National Mortgage Association (GNMA or "Ginnie Mae"). One of the large Federal
Agencies. Government-owned Federal Agency that acquires, packages, and resells mortgages and mortgage
purchase commitments in the form of mortgage-backed securities. Largest issuer of mortgage pass-through
securities. GNMA debt is guaranteed by the full faith and credit of the U.S. government (one of the few
agencies that are actually full faith and credit of the U.S. government).
Government Securities. An obligation of the U.S. government, backed by the full faith and credit of the
government. These securities are regarded as the highest quality of investment securities available in the
U.S. securities market. See "Treasury Bills, Notes, Bonds, and SLGS."
Government Sponsored Enterprise (GSE). Privately owned entity subject to federal regulation and
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of the

Exhibit A

economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S.
government, but they are not direct obligations of the U.S. government. For this reason, these securities
will offer a yield premium over U.S. Treasuries. Examples of GSEs include: FHLB, FHLMC, FNMA, and
SLMA.
Government Sponsored Enterprise Security. A security issued by a Government Sponsored Enterprise.
Considered Federal Agency Securities.
Index. A compilation of statistical data that tracks changes in the economy or in financial markets.
Interest-Only (IO) STRIP. A security based solely on the interest payments from the bond. After the
principal has been repaid, interest payments stop and the value of the security falls to nothing. Therefore,
IOs are considered risky investments. Usually associated with mortgage-backed securities.
Internal Controls. An internal control structure ensures that the assets of the entity are protected from
loss, theft, or misuse. The internal control structure is designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control should not
exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates and
judgments by management. Internal controls should address the following points:
1. Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.
2. Separation of transaction authority from accounting and record keeping - A separation of
duties is achieved by separating the person who authorizes or performs the transaction from the
people who record or otherwise account for the transaction.
3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial
safekeeping.
4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and
account for since actual delivery of a document never takes place. Delivered securities must be
properly safeguarded against loss or destruction. The potential for fraud and loss increases with
physically delivered securities.
5. Clear delegation of authority to subordinate staff members - Subordinate staff members must
have a clear understanding of their authority and responsibilities to avoid improper actions. Clear
delegation of authority also preserves the internal control structure that is contingent on the various
staff positions and their respective responsibilities.
6. Written confirmation of transactions for investments and wire transfers - Due to the potential
for error and improprieties arising from telephone and electronic transactions, all transactions
should be supported by written communications and approved by the appropriate person. Written
communications may be via fax if on letterhead and if the safekeeping institution has a list of
authorized signatures.
7. Development of a wire transfer agreement with the lead bank and third-party custodian - The
designated official should ensure that an agreement will be entered into and will address the
following points: controls, security provisions, and responsibilities of each party making and
receiving wire transfers.
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Inverse Floater. A floating rate security structured in such a way that it reacts inversely to the direction
of interest rates. Considered risky as their value moves in the opposite direction of normal fixed-income
investments and whose interest rate can fall to zero.
Investment Advisor. A company that provides professional advice managing portfolios, investment
recommendations, and/or research in exchange for a management fee.
Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment
companies, such as mutual funds, are regulated in the areas of advertising, promotion, performance
reporting requirements, and securities valuations.
Investment Grade. Bonds considered suitable for preservation of invested capital, including bonds rated
a minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB” rated
bonds are considered investment grade, most public agencies cannot invest in securities rated below “A.”
Liquidity. Relative ease of converting an asset into cash without significant loss of value. Also, a relative
measure of cash and near-cash items in a portfolio of assets. Additionally, it is a term describing the
marketability of a money market security correlating to the narrowness of the spread between the bid and
ask prices.
Local Government Investment Pool (LGIP). An investment by local governments in which their money
is pooled as a method for managing local funds, (e.g., TexPool, Texas Term).
Long-Term Core Investment Program. Funds that are not needed within a one-year period.
Market Value. The fair market value of a security or commodity. The price at which a willing buyer and
seller would pay for a security.
Mark-to-market. Adjusting the value of an asset to its market value, reflecting in the process unrealized
gains or losses.
Master Repurchase Agreement. A widely accepted standard agreement form published by the Securities
Industry and Financial Markets Association (SIFMA) that is used to govern and document Repurchase
Agreements and protect the interest of parties in a repo transaction.
Maturity Date. Date on which principal payment of a financial obligation is to be paid.
Medium Term Notes (MTN's). Used frequently to refer to corporate notes of medium maturity (5-years
and under). Technically, any debt security issued by a corporate or depository institution with a maturity
from 1 to 10 years and issued under an MTN shelf registration. Usually issued in smaller issues with varying
coupons and maturities, and underwritten by a variety of broker/dealers (as opposed to large corporate deals
issued and underwritten all at once in large size and with a fixed coupon and maturity).
Money Market. The market in which short-term debt instruments (bills, commercial paper, bankers’
acceptance, etc.) are issued and traded.
Money Market Mutual Fund (MMF). A type of mutual fund that invests solely in money market
instruments, such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase
agreements. Money market mutual funds are registered with the SEC under the Investment Company Act
of 1940 and are subject to “rule 2a-7” which significantly limits average maturity and credit quality of
holdings. MMF’s are managed to maintain a stable net asset value (NAV) of $1.00. Many MMFs carry
ratings by a NRSRO.

Exhibit A

Moody's Investors Service. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Mortgage Backed Securities (MBS). Mortgage-backed securities represent an ownership interest in a
pool of mortgage loans made by financial institutions, such as savings and loans, commercial banks, or
mortgage companies, to finance the borrower's purchase of a home or other real estate. The majority of
MBS are issued and/or guaranteed by GNMA, FNMA, and FHLMC. There are a variety of MBS structures
with varying levels of risk and complexity. All MBS have reinvestment risk as actual principal and interest
payments are dependent on the payment of the underlying mortgages which can be prepaid by mortgage
holders to refinance and lower rates or simply because the underlying property was sold.
Mortgage Pass-Through Securities. A pool of residential mortgage loans with the monthly interest and
principal distributed to investors on a pro-rata basis. The largest issuer is GNMA.
Municipal Note/Bond. A debt instrument issued by a state or local government unit or public agency. The
vast majority of municipals are exempt from state and federal income tax, although some non-qualified
issues are taxable.
Mutual Fund. Portfolio of securities professionally managed by a registered investment company that
issues shares to investors. Many different types of mutual funds exist (e.g., bond, equity, and money market
funds); all except money market funds operate on a variable net asset value (NAV).
Negotiable Certificate of Deposit (Negotiable CD). Large denomination CDs ($100,000 and larger) that
are issued in bearer form and can be traded in the secondary market.
Net Asset Value. The market value of one share of an investment company, such as a mutual fund. This
figure is calculated by totaling a fund's assets including securities, cash, and any accrued earnings, then
subtracting the total assets from the fund's liabilities, and dividing this total by the number of shares
outstanding. This is calculated once a day based on the closing price for each security in the fund's portfolio.
(See below.)
[(Total assets) - (Liabilities)]/(Number of shares outstanding)
NRSRO. A “Nationally Recognized Statistical Rating Organization” (NRSRO) is a designated rating
organization that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit ratings
on corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory purposes of
rating. Includes Moody’s, S&P, Fitch, and Duff & Phelps.
Offered Price. See also "Ask Price."
Open Market Operations. A Federal Reserve monetary policy tactic entailing the purchase or sale of
government securities in the open market by the Federal Reserve System from and to primary dealers in
order to influence the money supply, credit conditions, and interest rates.
Par Value. The face value, stated value, or maturity value of a security.
Physical Delivery. Delivery of readily available underlying assets at contract maturity.
Portfolio. Collection of securities and investments held by an investor.
Premium. The amount by which a bond or other financial instrument sells above its face value. See also
"Discount."
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Primary Dealer. A designation given to certain government securities dealer by the Federal Reserve Bank
of New York. Primary dealers can buy and sell government securities directly with the Fed. Primary dealers
also submit daily reports of market activity and security positions held to the Fed and are subject to its
informal oversight. Primary dealers are the largest buyers and sellers by volume in the U.S. Treasury
securities market.
Prime Paper. Commercial paper of high quality. Highest rated paper is A-1+/A-1 by S&P and P-1 by
Moody’s.
Principal. Face value of a financial instrument on which interest accrues. May be less than par value if
some principal has been repaid or retired. For a transaction, principal is par value times price and includes
any premium or discount.
Prudent Expert Rule. Standard that requires that a fiduciary manage a portfolio with the care, skill,
prudence, and diligence, under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiar with such matters would use in the conduct of an enterprise of a like character and
with like aims. This statement differs from the “prudent person” rule in that familiarity with such matters
suggests a higher standard than simple prudence.
Prudent Investor Standard. Standard that requires that when investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence, and
diligence under the circumstances then prevailing, including, but not limited to, the general economic
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the agency. More stringent than the “prudent
person” standard as it implies a level of knowledge commensurate with the responsibility at hand.
Qualified Public Depository - Per Subsection 280.02(26), F.S., “qualified public depository” means any
bank, savings bank, or savings association that:
1. Is organized and exists under the laws of the United States, the laws of this state or any other state
or territory of the United States.
2. Has its principal place of business in this state or has a branch office in this state which is authorized
under the laws of this state or of the United States to receive deposits in this state.
3. Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12
U.S.C. ss.1811 et seq.
4. Has procedures and practices for accurate identification, classification, reporting, and
collateralization of public deposits.
5. Meets all requirements of Chapter 280, F.S.
6. Has been designated by the Chief Financial Officer as a qualified public depository.
Range Note. A type of structured note that accrues interest daily at a set coupon rate that is tied to an
index. Most range notes have two coupon levels; a higher accrual rate for the period the index is within a
designated range, the lower accrual rate for the period that the index falls outside the designated range. This
lower rate may be zero and may result in zero earnings.
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Rate of Return. Amount of income received from an investment, expressed as a percentage of the amount
invested.
Realized Gains (Losses). The difference between the sale price of an investment and its book value.
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses
which are based on current market value. See “Unrealized Gains (Losses).”
Reference Bills: FHLMC’s short-term debt program created to supplement its existing discount note
program by offering issues from one month through one year, auctioned on a weekly or on an alternating
four-week basis (depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of
regular, standardized issuance. Globally sponsored and distributed, Reference Bill issues are intended to
encourage active trading and market-making and facilitate the development of a term repo market. The
program was designed to offer predictable supply, pricing transparency, and liquidity, thereby providing
alternatives to U.S. Treasury bills. FHLMC’s Reference Bills are unsecured general corporate obligations.
This program supplements the corporation’s existing discount note program. Issues under the Reference
program constitute the same credit standing as other FHLMC discount notes; they simply add organization
and liquidity to the short-term Agency discount note market.
Reference Notes: FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10, and 30-year
maturities. Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.
The notes are high-quality bullet structures securities that pay interest semiannually. Issues under the
Reference program constitute the same credit standing as other FHLMC notes; they simply add organization
and liquidity to the intermediate- and long-term Agency market.
Repurchase Agreement (Repo). A short-term investment vehicle where an investor agrees to buy
securities from a counterparty and simultaneously agrees to resell the securities back to the counterparty at
an agreed upon time and for an agreed upon price. The difference between the purchase price and the sale
price represents interest earned on the agreement. In effect, it represents a collateralized loan to the investor,
where the securities are the collateral. Can be DVP, where securities are delivered to the investor’s custodial
bank, or “tri-party” where the securities are delivered to a third party intermediary. Any type of security
can be used as “collateral,” but only some types provide the investor with special bankruptcy protection
under the law. Repos should be undertaken only when an appropriate Securities Industry and Financial
Markets Association (SIFMA) approved master repurchase agreement is in place.
Reverse Repurchase Agreement (Reverse Repo). A repo from the point of view of the original seller of
securities. Used by dealers to finance their inventory of securities by essentially borrowing at short-term
rates. Can also be used to leverage a portfolio and in this sense, can be considered risky if used improperly.
Safekeeping. Service offered for a fee, usually by financial institutions, for the holding of securities and
other valuables. Safekeeping is a component of custody services.
Secondary Market. Markets for the purchase and sale of any previously issued financial instrument.
Securities Industry and Financial Markets Association (SIFMA). The bond market trade association
representing the largest securities markets in the world. In addition to publishing a Master Repurchase
Agreement, widely accepted as the industry standard document for Repurchase Agreements, the SIFMA
also recommends bond market closures and early closes due to holidays.
Securities Lending. An arrangement between and investor and a custody bank that allows the custody
bank to “loan” the investors investment holdings, reinvest the proceeds in permitted investments, and shares
any profits with the investor. Should be governed by a securities lending agreement. Can increase the risk
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of a portfolio in that the investor takes on the default risk on the reinvestment at the discretion of the
custodian.
Sinking Fund. A separate accumulation of cash or investments (including earnings on investments) in a
fund in accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the
issuer (or other entity responsible for debt service), for the purpose of assuring timely availability of moneys
for payment of debt service. Usually used in connection with term bonds.
Spread. The difference between the price of a security and similar maturity U.S. Treasury investments,
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield between
two securities. The securities can be in different markets or within the same securities market between
different credits, sectors, or other relevant factors.
Standard & Poor's. One of several NRSROs that provide credit ratings on corporate and municipal debt
issues.
STRIPS (Separate Trading of Registered Interest and Principal of Securities). Acronym applied to
U.S. Treasury securities that have had their coupons and principal repayments separated into individual
zero-coupon Treasury securities. The same technique and "strips" description can be applied to nonTreasury securities (e.g., FNMA strips).
Structured Notes. Notes that have imbedded into their structure options such as step-up coupons or
derivative-based returns.
Supranational. Supranational organizations are international financial institutions that are generally
established by agreements among nations, with member nations contributing capital and participating in
management. These agreements provide for limited immunity from the laws of member countries. Bonds
issued by these institutions are part of the broader class of Supranational, Sovereign, and Non-U.S. Agency
(SSA) sector bonds. Supranational bonds finance economic and infrastructure development and support
environmental protection, poverty reduction, and renewable energy around the globe. For example, the
World Bank, International Finance Corporation (IFC), and African Development Bank (AfDB) have “green
bond” programs specifically designed for energy resource conservation and management. Supranational
bonds, which are issued by multi-national organizations that transcend national boundaries. Examples
include the World Bank, African Development Bank, and European Investment Bank.
Swap. Trading one asset for another.
TAP Notes: Federal Agency notes issued under the FHLB TAP program. Launched in 6/99 as a refinement
to the FHLB bullet bond auction process. In a break from the FHLB’s traditional practice of bringing
numerous small issues to market with similar maturities, the TAP Issue Program uses the four most common
maturities and reopens them up regularly through a competitive auction. These maturities (2, 3, 5, and 10
year) will remain open for the calendar quarter, after which they will be closed and a new series of TAP
issues will be opened to replace them. This reduces the number of separate bullet bonds issued, but
generates enhanced awareness and liquidity in the marketplace through increased issue size and secondary
market volume.
Tennessee Valley Authority (TVA). One of the large Federal Agencies. A wholly owned corporation of
the United States government that was established in 1933 to develop the resources of the Tennessee Valley
region in order to strengthen the regional and national economy and the national defense. Power operations
are separated from non-power operations. TVA securities represent obligations of TVA, payable solely
from TVA's net power proceeds, and are neither obligations of nor guaranteed by the United States. TVA
is currently authorized to issue debt up to $30 billion. Under this authorization, TVA may also obtain
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advances from the U.S. Treasury of up to $150 million. Frequent issuer of discount notes, agency notes,
and callable agency securities.
Total Return. Investment performance measured over a period of time that includes coupon interest,
interest on interest, and both realized and unrealized gains or losses. Total return includes, therefore, any
market value appreciation/depreciation on investments held at period end.
Treasuries. Collective term used to describe debt instruments backed by the U.S. government and issued
through the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, and Treasury bonds.
Also a benchmark term used as a basis by which the yields of non-Treasury securities are compared (e.g.,
"trading at 50 basis points over Treasuries").
Treasury Bills (T-Bills). Short-term direct obligations of the United States government issued with an
original term of one year or less. Treasury bills are sold at a discount from face value and do not pay interest
before maturity. The difference between the purchase price of the bill and the maturity value is the interest
earned on the bill. Currently, the U.S. Treasury issues 4-week, 13-week, and 26-week T-Bills.
Treasury Bonds. Long-term interest-bearing debt securities backed by the U.S. government and issued
with maturities of ten years and longer by the U.S. Department of the Treasury.
Treasury Notes. Intermediate interest-bearing debt securities backed by the U.S. government and issued
with maturities ranging from one to ten years by the U.S. Department of the Treasury. The Treasury
currently issues 2-year, 3-year, 5-year, and 10-year Treasury Notes.
Trustee. A bank designated by an issuer of securities as the custodian of funds and official representative
of bondholders. Trustees are appointed to insure compliance with the bond documents and to represent
bondholders in enforcing their contract with the issuer.
Uniform Net Capital Rule. SEC Rule 15c3-1 that outlines the minimum net capital ratio (ratio of
indebtedness to net liquid capital) of member firms and non-member broker/dealers.
Unrealized Gains (Losses). The difference between the market value of an investment and its book value.
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses
which are based on current market value. See also “Realized Gains (Losses).”
Variable-Rate Security. A bond that bears interest at a rate that varies over time based on a specified
schedule of adjustment (e.g., daily, weekly, monthly, semi-annually, or annually). See also “Floating Rate
Note.”
Weighted Average Maturity (or just “Average Maturity”). The average maturity of all securities and
investments of a portfolio, determined by multiplying the par or principal value of each security or
investment by its maturity (days or years), summing the products, and dividing the sum by the total principal
value of the portfolio. A simple measure of risk of a fixed-income portfolio.
Weighted Average Maturity to Call. The average maturity of all securities and investments of a portfolio,
adjusted to substitute the first call date per security for maturity date for those securities with call provisions.
Yield Curve. A graphic depiction of yields on like securities in relation to remaining maturities spread
over a time line. The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist
for Federal Agencies and various credit quality corporates as well. Yield curves can be positively sloped
(normal) where longer-term investments have higher yields, or “inverted” (uncommon) where longer-term
investments have lower yields than shorter ones.
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Yield to Call (YTC). Same as “Yield to Maturity,” except the return is measured to the first call date rather
than the maturity date. Yield to call can be significantly higher or lower than a security’s yield to maturity.
Yield to Maturity (YTM). Calculated return on an investment, assuming all cash-flows from the security
are reinvested at the same original yield. Can be higher or lower than the coupon rate depending on market
rates and whether the security was purchased at a premium or discount. There are different conventions for
calculating YTM for various types of securities.
Yield. There are numerous methods of yield determination. In this glossary, see also "Current Yield,”
"Yield Curve," "Yield to Call," and "Yield to Maturity."
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Master Repurchase Agreement
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Public Securities Association
40 Broad Street , New York, NY 10004 - 2373
Telephone (212) 809 - 7000

PSA

Master Repurchase Agreement

Between:
_________________________

Dated as of

___________________________
and
___________________________

1. Applicability
From time to time the parties hereto may enter into transactions in which one party ("Seller")
agrees to transfer to the other ("Buyer") securities or financial instruments ("Securities") against
the transfer of funds by Buyer, with a simultaneous agreement by Buyer to transfer to Seller such
Securities at a date certain or on demand, against the transfer of funds by Seller. Each such
transaction shall be referred to herein as a "Transaction" and shall be governed by this Agreement,
including any supplemental terms or conditions contained in Annex I hereto, unless otherwise
agreed in writing.
2. Definitions
(a) "Act of Insolvency", with respect to any party, (i) the commencement by such party as
debtor of any case or proceeding under any bankruptcy, insolvency, reorganization, liquidation,
dissolution or similar law, or such party seeking the appointment of a receiver, trustee, custodian
or similar official for such party or any substantial part of its property, or (ii) the commencement
of any such case or proceeding against such party, or another seeking such an appointment, or the
filing against a party of an application for a protective decree under the provisions of the Securities
Investor Protection Act of 1970, which (A) is consented to or not timely contested by such party,
(B) results in the entry of an order for relief, such an appointment, the issuance of such a protective
decree or the entry of an order having a similar effect, or (C) is not dismissed within 15 days, (iii)
the making by a party of a general assignment for the benefit of creditors, or (iv) the admission in
writing by a party of such party's inability to pay such party's debts as they become due;
(b) "Additional Purchased Securities", Securities provided by the Seller to Buyer pursuant to
Paragraph 4(a) hereof;
(c) "Buyer's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage ( which may be equal to the percentage that is agreed to as
the Seller Margin Amount under subparagraph (q) of this Paragraph), agreed to by Buyer and Seller
prior to entering into the Transaction, to the Repurchase Price for such Transaction as of such date;
(d) "Confirmation", the meaning specified in Paragraph 3(b) hereof;
(e) "Income", with respect to any Security at any time, any principal thereof then payable and
all interest, dividends or other distributions thereon;
(f) "Margin Deficit", the meaning specified in Paragraph 4(a) hereof;
(g) "Margin Excess", the meaning specified in Paragraph 4(b) hereof;
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(h) "Market Value", with respect to any Securities as of any date, the price for such Securities
on such date obtained from a generally recognized source agreed to by the parties or the most recent
closing bid quotation from such a source, plus accrued Income to the extent not included therein
(other than any Income credited or transferred to, or applied to the obligations of, Seller pursuant
to Paragraph 5 hereof) as of such date (unless contrary to market practice for such Securities);
(i) "Price Differential", with respect to any Transaction hereunder as of any date, the aggregate
amount obtained by daily application of the Pricing Rate for such Transaction to the Purchase Price
for such Transaction on a 360 day per year basis for the actual number of days during the period
commencing on (and including) the Purchase Date for such Transaction and ending on (but
excluding) the date of determination (reduced by any amount of such Price Differential previously
paid by Seller to Buyer with respect to such Transaction);
(j) "Pricing Rate", the per annum percentage rate for determination of the Price Differential;
(k) "Prime Rate", the prime rate of U.S. money center commercial banks as published in The
Wall Street Journal;
(l) "Purchase Date", the date on which Purchased Securities are transferred by Seller to Buyer;
(m) "Purchase Price", (i) on the Purchase Date, the price at which Purchased Securities are
transferred by Seller to Buyer, and (ii) thereafter, such price increased by the amount of any cash
transferred by Buyer to Seller pursuant to Paragraph 4(b) hereof and decreased by the amount of
any cash transferred by Seller to Buyer pursuant to Paragraph 4(a) hereof or applied to reduce
Seller's obligations under clause (ii) of Paragraph 5 hereof;
(n) "Purchased Securities", the Securities transferred by Seller to Buyer in a Transaction
hereunder, and any Securities substituted therefor in accordance with Paragraph 9 hereof. The term
"Purchased Securities" with respect to any Transaction at any time also shall include Additional
Purchased Securities delivered pursuant to Paragraph 4(a) and shall exclude Securities returned
pursuant to Paragraph 4(b);
(o) "Repurchase Date", the date on which Seller is to repurchase the Purchased Securities from
Buyer, including any date determined by application of the provisions of Paragraph 3(c) or 11
hereof;
(p) "Repurchased Price", the price at which Purchased Securities are to be transferred from
Buyer to Seller upon termination of a Transaction, which will be determined in each case (including
Transactions terminable upon demand) as the sum of the Purchase Price and the Price Differential
as of the date of such determination, increased by any amount determined by the application of the
provisions of Paragraph 11 hereof;
(q) "Seller's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage (which may be equal to the percentage that is agreed to as
the Buyer's Margin Amount under subparagraph (c) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date.
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3. Initiation; Confirmation; Termination
(a) An agreement to enter into a Transaction may be made orally or in writing at the initiation
of either Buyer or Seller. On the Purchase Date for the Transaction, the Purchased Securities shall
be transferred to Buyer or its agent against the transfer of the Purchase Price to an account of Seller.
(b) Upon agreeing to enter into a Transaction hereunder, Buyer or Seller (or both), as shall be
agreed, shall promptly deliver to the other party a written confirmation of each Transaction (a
"Confirmation"). The Confirmation shall describe the Purchased Securities (including CUSIP
number, if any), identify Buyer and Seller and set forth (i) the Purchase Date, (ii) the Purchase
Price, (iii) the Repurchase Date, unless the Transaction is to be terminable on demand, (iv) the
Pricing Rate or Repurchase Price applicable to the Transaction, and (v) any additional terms or
conditions of the Transaction not inconsistent with this Agreement. The Confirmation, together
with this Agreement, shall constitute conclusive evidence of the terms agreed between Buyer and
Seller with respect to the Transaction to which the Confirmation relates, unless with respect to the
Confirmation specific objection is made promptly after receipt thereof. In the event of any conflict
between the terms of such Confirmation and this Agreement, this Agreement shall prevail.
(c) In the case of Transactions terminable upon demand, such demand shall be made by Buyer
or Seller, no later than such time as is customary in accordance with market practice, by telephone
or otherwise on or prior to the business day on which such termination will be effective. On the
date specified in such demand, or on the date fixed for termination in the case of Transactions
having a fixed term, termination of the Transaction will be effected by transfer to Seller or its agent
of the Purchased Securities and any Income in respect thereof received by Buyer (and not
previously credited or transferred to, or applied to the obligations of, Seller pursuant to Paragraph
5 hereof) against the transfer of the Repurchase Price to an account of Buyer.
4. Margin Maintenance
(a) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Buyer is less than the aggregate Buyer's
Margin Amount for all such Transactions (a "Margin Deficit"), then Buyer may by notice to Seller
require Seller in such Transactions , at Seller's option, to transfer to Buyer cash or additional
Securities reasonably acceptable to Buyer ("Additional Purchased Securities"), so that the cash and
aggregate Market Value of the Purchased Securities, including any such Additional Purchased
Securities, will thereupon equal or exceed such aggregate Buyer's Margin Amount (decreased by
the amount of any Margin Deficit as of such date arising from any Transactions in which such
Buyer is acting as Seller).
(b) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Seller exceeds the aggregate Seller's
Margin Amount for all such Transactions at such time (a "Margin Excess"), then Seller may by
notice to Buyer require Buyer in such Transactions, at Buyer's option, to transfer cash or Purchased
Securities to Seller, so that the aggregate Market Value of the Purchased Securities, after deduction
of any such cash or any Purchased Securities so transferred, will thereupon not exceeded such
aggregate Seller's Margin Amount (increased by the amount of any Margin Excess as of such date
arising from any Transactions in which such Seller is acting as Buyer).
(c) Any cash transferred pursuant to this Paragraph shall be attributed to such Transactions as
shall be agreed upon by Buyer and Seller.
(d) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller (or both) under subparagraphs (a) and (b) of this Paragraph
may be exercised only where a Margin Deficit or Margin Excess exceeds a specified dollar amount
or a specified percentage of the Repurchase Prices for such Transactions (which amount or
percentage shall be agreed to by Buyer and Seller prior to entering into any such Transactions).
(e) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller under subparagraphs (a) and (b) of this Paragraph to require

Exhibit A

the elimination of a Margin Deficit or a Margin Excess, as the case may be, may be exercised
whenever such a Margin Deficit or Margin Excess exists with respect to any single Transaction
hereunder (calculated without regard to any other Transaction outstanding under this Agreement).
5. Income Payments
Where a particular Transaction's term extends over an Income payment date on the Securities
subject to that Transaction, Buyer shall, as the parties may agree with respect to such Transaction
(or, in the absence of any agreement, as Buyer shall reasonably determine in its discretion), on the
date such Income is payable either (i) transfer to or credit to the account of Seller an amount equal
to such Income payment or payments with respect to any Purchased Securities subject to such
Transaction or (ii) apply the Income payment or payments to reduce the amount to be transferred
to Buyer by Seller upon termination of the Transaction. Buyer shall not be obligated to take any
action pursuant to the preceding sentence to the extent that such action would result in the creation
of a Margin Deficit, unless prior thereto or simultaneously therewith Seller transfers to Buyer cash
or Additional Purchased Securities sufficient to eliminate such Margin Deficit.
6. Security Interest
Although the parties intend that all Transactions hereunder be sales and purchases and not
loans, in the event any such Transactions are deemed to be loans, Seller shall be deemed to have
pledged to Buyer as security for the performance by Seller of its obligations under each such
Transaction, and shall be deemed to have granted to Buyer a security interest in, all of the Purchased
Securities with respect to all Transactions hereunder and all proceeds thereof.
7. Payment and Transfer
Unless otherwise mutually agreed, all transfers of funds hereunder shall be in immediately
available funds. All Securities transferred by one party hereto to the other party (i) shall be in
suitable form for transfer or shall be accompanied by duly executed instruments of transfer or
assignment in blank and such other documentation as the party receiving possession may
reasonably request, (ii) shall be transferred on the book-entry system of a Federal Reserve Bank,
or (iii) shall be transferred by any other method mutually acceptable to Seller and Buyer. As used
herein with respect to Securities, "transfer" is intended to have the same meaning as when used in
Section 8-313 of the New York Uniform Commercial Code or, where applicable, in any federal
regulation governing transfers of the Securities.
8. Segregation of Purchased Securities
To the extent required by applicable law, all Purchased Securities in the possession of the Seller
shall be segregated from other securities in its possession and shall be identified as subject to this
Agreement. Segregation may be accomplished by appropriate identification on the books and
records of the holder, including a financial intermediary or a clearing corporation. Title to all
Purchased Securities shall pass to Buyer and, unless otherwise agreed by Buyer and Seller, nothing
in this Agreement shall preclude Buyer from engaging in repurchase transactions with the
Purchased Securities or otherwise pledging or hypothecating the Purchased Securities, but no such
transaction shall relieve Buyer of its obligations to transfer Purchased Securities to Seller pursuant
to Paragraphs 3, 4 or 11 hereof, or of Buyer's obligation to credit or pay Income to, or apply Income
to the obligations of, Seller pursuant to Paragraph 5 hereof.
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Required Disclosure for Transactions in Which the Seller Retains Custody of the
Purchased Securities
Seller is not permitted to substitute other securities for those subject to this Agreement and
therefore must keep Buyer's securities segregated at all times, unless in this Agreement Buyer
grants Seller the right to substitute other securities. If Buyer grants the right to substitute, this
means that Buyer's securities will likely be commingled with Seller's own securities during
the trading day. Buyer is advised that, during any trading day that Buyer's securities are
commingled with Seller's securities, they [will]* [may]** be subject to liens granted by Seller
to [its clearing bank]* [third parties]** and may be used by Seller for deliveries on other
securities transactions. Whenever the securities are commingled, Seller's ability to resegregate
substitute securities for Buyer will be subject to Seller's ability to satisfy [the clearing]*
[any]** lien or to obtain substitute securities.
*

or

Language to be used under 17 C.F.R. d 403.4(e) if Seller is a government securities broker
dealer other than a financial institution.
** Language to be used under 17 C.F.R. d 403.5 (d) if Seller is a financial institution.

9. Substitution
(a) Seller may, subject to agreement with and acceptance by Buyer, substitute other Securities
for any Purchased Securities. Such substitution shall be made by transfer to Buyer of such other
Securities and transfer to Seller of such Purchased Securities. After substitution, the substituted
Securities shall be deemed to be Purchased Securities.
(b) In Transactions in which the Seller retains custody of Purchased Securities, the parties
expressly agree that Buyer shall be deemed, for purposes of subparagraph (a) of this Paragraph, to
have agreed to and accepted in this Agreement substitution by Seller of other Securities for
Purchased Securities; provided, however, that such other Securities shall have a Market Value at
least equal to the Market Value of the Purchased Securities for which they are substituted.
10. Representations
Each of Buyer and Seller represents and warrants to other that (i) it is duly authorized to execute
and deliver this Agreement, to enter into the Transactions contemplated hereunder and to perform
its obligations hereunder and has taken all necessary action to authorize such execution, delivery
and performance, (ii) it will engage in such Transactions as principal ( or, if agreed in writing in
advance of any Transaction by the other party hereto, as agent for a disclosed principal), (iii) the
person signing this Agreement on its behalf is duly authorized to do so on its behalf (or on behalf
of any such disclosed principal), (iv) it has obtained all authorizations of any governmental body
required in connection with this Agreement and the Transactions hereunder and such authorizations
are in full force and effect and (v) the execution, delivery and performance of this Agreement and
the Transactions hereunder will not violate any law, ordinance, charter, by-law or rule applicable
to it or any agreement by which it is bound or by which any of its assets are affected. On the
Purchase Date for any Transaction Buyer and Seller shall each be deemed to repeat all the foregoing
representations made by it.
11. Events of Default
In the event that (i) Seller fails to repurchase or Buyer fails to transfer Purchased Securities
upon the applicable Repurchase Date, (ii) Seller or Buyer fails, after one business day's notice, to
comply with Paragraph 4 hereof, (iii) Buyer fails to comply with Paragraph 5 hereof , (iv) an Act
of Insolvency occurs with respect to Seller or Buyer, (v) any representation made by Seller or Buyer
shall have been incorrect or untrue in any material respect when made or repeated or deemed to
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have been made or repeated, or (vi) Seller or Buyer shall admit to the other its inability to, or its
intention not to, perform any of its obligations hereunder (each an "Event of Default"):
(a) At the option of the non defaulting party, exercised by written notice to the defaulting party
(which option shall be deemed to have been exercised, even if no notice is given, immediately upon
the occurrence of an Act of Insolvency), the Repurchase Date for each Transaction hereunder shall
be deemed immediately to occur.
(b) In all Transactions in which the defaulting party is acting as Seller, if the non defaulting
party exercises or is deemed to have exercised the option referred to in subparagraph (a) of this
Paragraph, (i) the defaulting party's obligations hereunder to repurchase all Purchased Securities in
such Transactions shall thereupon become immediately due and payable, (ii) to the extent permitted
by applicable law, the Repurchase Price with respect to each such Transaction shall be increased
by the aggregate amount obtained by daily application of (x) the greater of the Pricing Rate for
such Transaction or the Prime Rate to (y) the Repurchase Price for such Transaction as of the
Repurchase Date as determined pursuant to subparagraph (a) of this Paragraph (decreased as of any
day by (A) any amounts retained by the non defaulting party with respect to such Repurchase Price
pursuant to clause (iii) of this subparagraph, (B) any proceeds from the sale of Purchased Securities
pursuant to subparagraph (d) (i) of this Paragraph, and (C) any amounts credited to the account of
the defaulting party pursuant to subparagraph (e) of this Paragraph) on a 360 day per year basis for
the actual number of days during the period from and including the date of the Event of Default
giving rise to such option to but excluding the date of payment of the Repurchase Price as so
increased, (iii) all Income paid after such exercise or deemed exercise shall be retained by the non
defaulting party and applied to the aggregate unpaid Repurchase Prices owed by the defaulting
party, and (iv) the defaulting party shall immediately deliver to the non defaulting party any
Purchased Securities subject to such Transactions then in the defaulting party's possession.
(c) In all Transactions in which the defaulting is acting as Buyer, upon tender by the non
defaulting party of payment of the aggregate Repurchase Prices for all such Transactions, the
defaulting party's right, title and interest in all Purchased Securities subject to such Transactions
shall be deemed transferred to the non defaulting party, and the defaulting party shall deliver all
such Purchased Securities to the non defaulting party.
(d) After one business day's notice to the defaulting party (which notice need not be given if an
Act of Insolvency shall have occurred, and which may be the notice given under subparagraph (a)
of this Paragraph or the notice referred to in clause (ii) of the first sentence of this Paragraph), the
non defaulting party may :
(i) as to Transactions in which the defaulting party is acting as Seller, (A) immediately sell,
in a recognized market at such price or prices as the non defaulting party may reasonably deem
satisfactory, any or all Purchased Securities subject to such Transactions and apply the proceeds
thereof to the aggregate unpaid Repurchase Prices and any other amounts owing by the defaulting
party hereunder or (B) in its sole discretion elect, in lieu of selling all or a portion of such Purchased
Securities, to give the defaulting party credit for such Purchased Securities in an amount equal to
the price therefor on such date, obtained from a generally recognized source or the most recent
closing bid quotation from such a source, against the aggregate unpaid Repurchase Prices and any
other amounts owing by the defaulting party hereunder, and
(ii) as to Transactions in which the defaulting party is acting as Buyer, (A) purchase
securities ("Replacement Securities") of the same class and amount as any Purchased Securities
that are not delivered by the defaulting party to the non defaulting party as required hereunder or
(B) in its sole discretion elect, in lieu of purchasing Replacement Securities, to be deemed to have
purchased Replacement Securities at the price therefor on such date, obtained from a generally
recognized source or the most recent closing bid quotation from such a source.
(e) As to Transactions in which the defaulting party is acting as Buyer, the defaulting party
shall be liable to the non defaulting party (i) with respect to Purchased Securities (other than
Additional Purchased Securities), for any excess of the price paid (or deemed paid) by the non
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defaulting party for Replacement Securities therefor over the Repurchase Price for such Purchased
Securities and (ii) with respect to Additional Purchased Securities, for the price paid (or deemed
paid) by the non defaulting party for the Replacement Securities, therefor. In addition, the
defaulting party shall be liable to the non defaulting party for interest on such remaining liability
with respect to each such purchase (or deemed purchase) of Replacement Securities from the date
of such purchase (or deemed purchase) until paid in full by Buyer. Such interest shall be at a rate
equal to the greater of the Pricing Rate for such Transaction or the Prime Rate.
(f) For purposes of this Paragraph 11, the Repurchase Price for each Transaction hereunder in
respect of which the defaulting party is acting as Buyer shall not increase above the amount of such
Repurchase Price for such Transaction determined as of the date of the exercise or deemed exercise
by the non defaulting party of its option under subparagraph (a) of this Paragraph.
(g) The defaulting party shall be liable to the non defaulting party for the amount of all
reasonable legal or other expenses incurred by the non defaulting party in connection with or as a
consequence of an Event of Default, together with interest thereon at a rate equal to the greater of
the Pricing Rate for the relevant Transaction or the Prime Rate.
(h) The non defaulting party shall have, in addition to its rights hereunder, any rights otherwise
available to it under any other agreement or applicable law.
12. Single Agreement
Buyer and Seller acknowledge that, and have entered hereunto and will enter into each
Transaction hereunder in consideration of and in reliance upon the fact that, all Transactions
hereunder constitute a single business and contractual relationship and have been made in
consideration of each other. Accordingly, each of Buyer and Seller agrees (i) to perform all of its
obligations in respect of each Transaction hereunder, and that a default in the performance of any
such obligations shall constitute a default by it in respect of all Transactions hereunder, (ii) that
each of them shall be entitled to set off claims and apply property held by them in respect of any
Transaction against obligations owing to them in respect of any other Transactions hereunder and
(iii) that payments, deliveries and other transfers made by either of them in respect of any other
Transaction shall be deemed to have been made in consideration of payments, deliveries and other
transfers in respect of any other Transactions hereunder, and the obligations to make any such
payments, deliveries and other transfers may be applied against each other and netted.
13. Notices and Other Communications
Unless another address is specified in writing by the respective party to whom any notice or
other communication is to be given hereunder, all such notices or communications shall be in
writing or confirmed in writing and delivered at the respective addresses set forth in Annex II
attached hereto.
14. Entire Agreement; Severability
This Agreement shall supersede any existing agreements between the parties containing
general terms and conditions for repurchase transactions. Each provision and agreement herein
shall be treated as separate and independent from any other provision or agreement herein and shall
be enforceable notwithstanding the unenforceability of any such other provision or agreement.
15. Non-assignability: Termination
The rights and obligations of the parties under this Agreement and under any Transaction shall
not be assigned by either party without the prior written consent of the other party. Subject to the
foregoing, this Agreement and any Transactions shall be binding upon and shall inure to the benefit
of the parties and their respective successors and assigns. This Agreement may be canceled by
either party upon giving written notice to the other, except that this Agreement shall,
notwithstanding such notice, remain applicable to any Transactions then outstanding.
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16. Governing Law
This Agreement shall be governed by the laws of the State of New York without giving effect
to the conflict of law principles thereof.
17. No Waivers, Etc.
No express or implied waiver of any Event of Default by either party shall constitute a waiver
of any other Event of Default and no exercise of any remedy hereunder by any party shall constitute
a waiver of its right to exercise any other remedy hereunder. No modification or waiver of any
provision of this Agreement and no consent by any party to a departure herefrom shall be effective
unless and until such shall be in writing and duly executed by both of the parties hereto. Without
limitation on any of the foregoing, the failure to give a notice pursuant to subparagraphs 4(a) or
4(b) hereof will not constitute a waiver of any right to do so at a later date.
18. Use of Employee Plan Assets
(a) If assets of an employee benefit plan subject to any provision of the Employee Retirement
Income Security Act of 1974 ("ERISA") are intended to be used by either party hereto (the "Plan
Party" ) in a Transaction, the Plan Party shall so notify the other party prior to the Transaction. The
Plan Party shall represent in writing to the other party that the Transaction does not constitute a
prohibited transaction under ERISA or is otherwise exempt therefrom, and the other party may
proceed in reliance thereon but shall not be required so to proceed.
(b) Subject to the last sentence of subparagraph (a) of this Paragraph, any such Transaction
shall proceed only if Seller furnishes or has furnished to Buyer its most recent available audited
statement of its financial condition and its most recent subsequent unaudited statement of its
financial condition.
(c) By entering into a Transaction pursuant to this Paragraph, Seller shall be deemed (i) to
represent to Buyer that since the date of Seller's latest such financial statements, there has been no
material adverse change in Seller's financial condition which Seller has not disclosed to Buyer, and
(ii) to agree to provide Buyer with future audited and unaudited statements of its financial condition
as they are issued, so long as it is a Seller in any outstanding Transaction involving a Plan Party.
19. Intent
(a) The parties recognize that each Transaction is a "repurchase agreement" as that term is
defined in Section 101 of Title 11 of the United States Code, as amended (except insofar as the
type of Securities subject to such Transaction or the term of such Transaction would render such
definition inapplicable), and a "securities contract" as that term is defined in Section 741 of Title
11 of the United States Code, as amended.
(b) It is understood that either party's right to liquidate Securities delivered to it in connection
with Transactions hereunder or to exercise any other remedies pursuant to Paragraph 11 hereof, is
a contractual right to liquidate such Transaction as described in Sections 555 and 559 of Title 11
of the United States Code, as amended.
20. Disclosure Relating to Certain Federal Protections
The parties acknowledge that they have been advised that:
(a) in the case of Transactions in which one of the parties is a broker or dealer registered with
the Securities and Exchange Commission ("SEC") under Section 15 of the Securities Exchange Act
of 1934 ("1934 Act"), the Securities Investor Protection Corporation has taken the position that the
provisions of the Securities Investor Protection Act of 1970 ("SIPA") do not protect the other party
with respect to any Transaction hereunder;
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(b) in the case of Transactions in which one of the parties is a government securities broker or
a government securities dealer registered with the SEC under Section 15C of the 1934 Act, SIPA
will not provide protection to the other party with respect to any Transaction hereunder; and
(c) in the case of Transactions in which one of the parties is a financial institution, funds held
by the financial institution pursuant to a Transaction hereunder are not a deposit and therefore are
not insured by the Federal Deposit Insurance Corporation, the Federal Savings and Loan Insurance
Corporation or the National Credit Union Share Insurance Fund, as applicable.

[Name of Party]

[Name of Party]

By ______________________________

By

Title _____________________________

Title

Date _____________________________

Date

.
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C.

Broker/Dealer Certification
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TEXAS PUBLIC FUNDS INVESTMENT ACT
ACKNOWLEDGMENTS
These Acknowledgments are executed on behalf of the City of Rowlett (“Investor”) and
_______________________(“Business Organization”) pursuant to the Public Funds Investment
Act, Chapter 2256, Government Code, Texas Codes Annotated (the “Act”), in connection with
investment transactions conducted between the Investor and the Business Organization.
Acknowledgment by Investor
The undersigned investment officer of the Investor (“Investment Officer”) hereby acknowledges,
represents and agrees on behalf of the Investor that:
(i)

The Investment Officer (a) has been duly designated by official action of the governing
body of the Investor to act as its Investment Officer pursuant to the Act, (b) is vested with
full power and authority under the Act and other applicable law to engage in investment
activities on behalf of the Investor, and (c) is duly authorized to execute this
Acknowledgment on behalf of the Investor,

(ii)

Pursuant to the Act, the governing body of the Investor has duly adopted a written
investment policy which complies with the Act, including an investment strategy (as the
same may be amended, the “Investment Policy”), and the Investment Officer (a) has
furnished a true and correct copy of the Investment Policy to the Business Organization
and (b) will notify the Business Organization of any revision of, or amendment to, the
Investment Policy. The Business Organization shall be entitled to rely upon the most recent
version of the Investment Policy furnished by the Investment Officer until provided with
an amended version;

(iii)

Attached hereto is a list of investments that are authorized pursuant to the Investment
Policy and that the Investment Officer understands may be available from the Business
Organization. The attached list may be amended from time to time by mutual agreement
of the Investor and the Business Organization, and

(iv)

In connection with any investment transaction between the Business Organization and the
Investor, the Business Organization is not responsible for assuring compliance with those
aspects of the Investment Policy over which the Business Organization has no control or
knowledge, such as restrictions as to diversity and average maturity, or which require an
interpretation of subjective investment standards.

INVESTMENT OFFICER

Name:
Title:
Date:
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Acknowledgment by Business Organization
In reliance upon the foregoing “Acknowledgment by Investor," the undersigned qualified
representative of the Business Organization (“Qualified Representative”) acknowledges,
represents, and agrees on behalf of the Business Organization that:
(I)

The Qualified Representative (a) is registered under the rules of the National Association
of Securities Dealers, (b) is the duly appointed and acting officer of the Business
Organization, holding the office set forth underneath its name below, and (c) is duly
authorized to execute this Certification on behalf of the Business Organization,

(ii)

The Qualified Representative has received and reviewed the Investment Policy furnished
by the Investment Officer,

(iii)

The Business Organization will provide the Investment Officer with periodic account and
other reasonably requested information that will assist the Investment Officer in carrying
out his or her responsibility to make investment decisions consistent with the Investment
Policy; and

(iv)

The Business Organization will not sell to the Investor investments other than those on the
attached list, which may be amended from time to time by mutual agreement of the Investor
and the Business Organization.

QUALIFIED REPRESENTATIVE

Name:
Title
Date:
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D.

Investment Pool/Fund Questionnaire
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1. A description of eligible investment securities, and a written statement of investment policy
and objectives.
2. A description of interest calculations and how it is distributed, and how gains and losses
are treated.
3. A description of how the securities are safeguarded (including the settlement processes),
and how often the securities are priced and the program audited.
4. A description of who may invest in the program, how often, what size deposit and
withdrawal are allowed.
5. A schedule for receiving statements and portfolio listings.
6. Are reserves, retained earnings, etc. utilized by the pool/fund?
7. A fee schedule, and when and how is it assessed.
8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
9. Does the pool/fund have a stable or floating net asset value (NAV)?
10. What are the liquidity restrictions, gates, etc?
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E.

Broker/Dealers List
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Broker/Dealers List

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 7F

TITLE
Consider and ratify appointments to the various boards and commissions and ratify appointments
of City Councilmembers to the City’s various boards, commissions and Council sub-committees.
STAFF REPRESENTATIVE
Laura Hallmark, City Secretary
EXECUTIVE SUMMARY
This item appoints Rowlett volunteers to serve on the various Boards and Commissions as well
as the Councilmembers who will serve as liaisons.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal

1.4 Set a climate of respect, collaboration, and teamwork.

BACKGROUND INFORMATION
City Council makes appointments to Boards and Commissions annually and when vacancies
occur. Councilmembers interviewed 18 applicants to match their stated desire to serve with the
appropriate board or commission. The Council Liaison assignments were discussed at the City
Council Strategic Planning Session in June.
DISCUSSION
The City of Rowlett has created committees, boards, and commissions to assist in carrying out
the activities of city government. The work done by citizens serving on boards and commissions
is a vital part of the work of the City. Such individuals provide, time, expertise, experience and
unique perspectives that might otherwise be lacking should the City rely strictly on its appointed
and elected officials or its consultants. Members play a very important role by providing the City
Council with creative ideas, feedback from the community and by serving as a sounding board
for proposed public policy. Therefore, it is incumbent on members of the City Council to seek out
highly qualified individuals to serve as volunteer members of the boards and commissions.
Applicants are evaluated by the City Council based on the following criteria:

•

•

Experience and background in relevant fields. The Council will consider professional or
personal qualifications and backgrounds in relevant areas to provide a greater depth of
knowledge and understanding to the board/commission.
Contributive potential – the Council will evaluate the potential contribution that each
applicant may make if appointed to a board or commission. Factors the Council may use
in its evaluation include the ability to effectively communicate, to express ideas, concepts
or philosophies and a desire to perform public service.

Proposed appointments are listed in Attachment 1.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Move to approve the recommended slate of board and commission appointees along with City
Council liaisons for boards and commissions and Council sub-committees for FY2020.
ATTACHMENT
Attachment 1 – Proposed Appointments
(Finalized list will be provided Tuesday, October 15, 2019)

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 10/15/2019

AGENDA ITEM: 8A

TITLE
Consider action to approve a resolution authorizing the Mayor to execute a Facilities Agreement
between the City of Rowlett, Texas, and Warner Land Advisors, LP, in the amount of $1,053,405
for the installation and construction of off-site wastewater infrastructure to serve the Trails at
Cottonwood Creek development generally located on the northeast corner of Vinson Road and
Stonewall Road in the City of Rowlett, Dallas and Rockwall Counties, Texas.
STAFF REPRESENTATIVE
Jeff Cohen, P.E., Assistant City Engineer
EXECUTIVE SUMMARY
The City has prioritized strengthening neighborhood livability by supporting efficient development
patterns and communicating clear policy guidance. Considering options to partner with
developers for the installation and funding of infrastructure needed to support their specific
developments is one way to promote that priority. The purpose of this item is to approve a
Facilities Agreement between the City of Rowlett and Warner Land Advisors, LP, (Warner) for the
installation and construction of off-site wastewater infrastructure.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
STRENGTHEN
NEIGHBORHOOD
LIVABILITY

Strategic Goal

3.4 Support efficient development patterns and communicate
clear policy guidance.

BACKGROUND INFORMATION
The Trails at Cottonwood Creek is proposed to be a 228-acre, 765-unit residential development
located in the far northeast panhandle of the City of Rowlett. The development will have western
frontage along Vinson Road and southern frontage along Stonewall Road. Cottonwood Creek
flows through the center of the property and will generally remain undeveloped, continuing to
course southward through the ETJ and past The Enclave, discharging to Lake Ray Hubbard.
To serve the development, Warner proposes off-site wastewater improvements by extending the
City’s existing wastewater network from its terminus near The Enclave to the proposed
development, upgrading two wastewater lift stations, and upsizing an existing wastewater main
in the Waters Edge community. The proposed wastewater improvements are shown on an aerial
photographic map attached hereto as Exhibit C.

In 2012, another developer proposed a residential development under the same name, Trails at
Cottonwood Creek, on the same 228-acre tract of land for 665 residential units. At the time, the
developer and the City negotiated a Facilities Agreement to extend the City’s wastewater
infrastructure from The Enclave to the proposed development property and to upgrade the two lift
stations. The agreement was never considered by Council because the developer withdrew from
the project.
DISCUSSION
Warner is interested in developing the 228-acre property generally located on the northeast corner
of Vinson Road and Stonewall Road with a 765-unit residential development. To provide
wastewater services to the residential lots in the development, Warner is proposing to extend
wastewater infrastructure from the existing network that now serves The Enclave neighborhood
located in the City’s extraterritorial jurisdiction (ETJ) to the Trails at Cottonwood Creek
development. The developer is requesting that the City share a portion of the cost to construct
the wastewater infrastructure using wastewater impact fee credits or reimbursements. The terms
of the cost sharing are described in the proposed Facilities Agreement.
Warner has taken up where the previous developer left the project; however, they are proposing
100 more homes than the previous developer. As a result, Warner is proposing to construct a
new 15-inch gravity main—where the previous developer had proposed a 12-inch main—from
The Enclave north along Cottonwood Creek to the southern property boundary of the proposed
development. Warner is also proposing to replace a short length of existing 12-inch wastewater
gravity main with 18-inch pipe in Waters Lane that will receive flows from The Enclave, the
proposed Trails at Cottonwood Creek, and also Waterview Phase 9. The replacement size
matches the existing gravity main downstream of the segment to be replaced.
Warner is also proposing to upgrade two lift stations: the Northside Lift Station #2 (NSLS#2)
located in the ETJ on the south end of The Enclave, and the Northside Lift Station #1 (NSLS#1)
located on McCleery Lane and currently receiving flows from many neighborhoods, including The
Enclave.
The total estimated construction cost for these wastewater improvements is:
 Extend 15” sewer main ...................................... $661,356
 Upsize existing main to an 18” main .................. $322,505
 Upgrade NSLS#1 .............................................. $537,000
 Upgrade NSLS#2 .............................................. $621,417
 Total ............................................................... $2,142,278
Staff has analyzed the new 15-inch gravity main, and believes that this new main can, in addition
to the proposed Trails development, serve other developments that may include the existing
homes along Stonewall Road and parts of Vinson Road. Moreover, staff believes that if adjacent
and nearby vacant land is developed in accordance with the current SF-40 zoning, this new
15-inch main can accommodate all anticipated flows from any future development as well as the
flows from the Trails development.

In addition to the expanded service area, the City will receive another benefit from these
wastewater upgrades. According to a study by Grantham & Associates Inc. in 2011, the NSLS#1
surcharges above its gravity inflow lines during existing peak wet weather flows, a condition that
does not comply with current TCEQ lift station rules. The proposed upgrade of NSLS#1 by the
Trails developer will rectify this condition.
FINANCIAL/BUDGET IMPLICATIONS
If approved, the Agreement will not result in any monetary outlay by the City to the developer.
Rather, the developer will pay, using his own funding sources, to construct the wastewater
improvements. The City will then, after inspection and acceptance, reimburse the developer by
waiving all wastewater impact fees for the lots created by the development. Thus, in effect, the
developer will receive reimbursement only upon generating building permits.
The proposed line will be off-site. The shortest and most direct route to existing infrastructure will
extend from the southern boundary of the subject property to an existing main at The Enclave. A
new 2,000-foot line is proposed to reach that point. From the Enclave, existing infrastructure will
be upgraded and expanded to North Side Lift Station #2 and beyond. In view of alternatives, the
proposed route is the most efficient and effective means of providing utility service to the
development and would be located and designed to enable the possibility of extensions to
accommodate other property.
The proposed agreement requires the developer to conduct property acquisitions to obtain
necessary easements. However, if the developer is unsuccessful, after good faith negotiations,
the City agrees to consider the use of eminent domain to acquire easements. The easements
would be necessary to serve the public purpose of providing sanitary sewer service to City
residents. The exercise of condemnation authority, however, is not mandated by the agreement
and the City retains the legislative authority to reject or deny a request to pursue condemnation.
If needed, the condemnation of sewer easements will not be for an economic development
purpose; it would simply be to address the need to provide sanitary sewer service to a relatively
large residential development. Should eminent domain be requested, staff will bring forward the
proposal to the Council when and if necessary. The agreement requires the developer to
reimburse the City for its acquisition costs, independent from impact fee credits or
reimbursements.
The reimbursement amount of $1,053,405 due the developer is the result of impact fee credits
(a.k.a., waivers), as follows:
 Number of proposed single-family residential units: 765 lots;
 Current wastewater impact fee per single-family unit: $1,377.00
 765 lots x $1,377.00/lot = $1,053,405.00
The Agreement stipulates that under no circumstances shall the City’s maximum financial
responsibility under this Agreement exceed that amount. Furthermore, the Agreement stipulates
that the reimbursement to the developer shall come solely from impact fees and waivers thereof
and shall not be payable or creditable from any other source of City funds.

An engineer’s opinion of probable cost (OPC), prepared by JBI Partners Inc., Warner’s engineer,
is attached hereto as Exhibit D. The engineer’s OPC itemizes the work scope and construction
costs for the various elements of the wastewater improvements, as described above.
RECOMMENDED ACTION
Approve a resolution authorizing the Mayor to execute a Facilities Agreement between the City
of Rowlett, Texas, and Warner Land Advisors, LP, in an amount not to exceed $1,053,405.00 for
the installation and construction of off-site wastewater infrastructure to serve the Trails at
Cottonwood Creek development generally located on the northeast corner of Vinson Road and
Stonewall Road in the City of Rowlett, Dallas and Rockwall Counties, Texas.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS, APPROVING
A FACILITIES AGREEMENT IN AN AMOUNT NOT TO EXCEED $1,053,405.00 FOR THE
CONSTRUCTION OF OFF-SITE WASTEWATER IMPROVEMENTS TO SERVE A
RESIDENTIAL DEVELOPMENT OF ± 227.9 ACRES OF LAND LOCATED AT THE
NORTHEAST CORNER OF VINSON ROAD AND STONEWALL ROAD, AS DESCRIBED IN
EXHIBIT “A”; AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT ON THE CITY’S
BEHALF; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, Warner Land Advisors, LP, the property owner, desires to construct a
765 unit residential subdivision located at the northeast corner of Vinson Road and Stonewall
Road, being ± 227.9 acres situated in the Williams Blevins Survey (Dallas County Abstract
Number 8), a part of the M.L. Price Survey (Dallas County Abstract 1115 and Rockwall County
Abstract Number 257), a part of the Elisha Price Survey (Dallas County Abstract Number 1114
and Rockwall County Abstract Number 256), a part of the Atkinson Clements Survey (Dallas
County Abstract Number 255), City of Rowlett, Dallas and Rockwall County, Texas (the
“Property”); and
WHEREAS, the City of Rowlett desires that the wastewater infrastructure to be
constructed to serve the area be oversized to exceed the needed capacity of the development, in
order to achieve future capacity needs; and,
WHEREAS, upon full review and consideration of the Facilities Agreement, and all matters
related thereto, the City Council is of the opinion and finds that approving the Facilities Agreement
is in the best interest of the City of Rowlett and its citizens.
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett, Texas, hereby approves
the Facilities Agreement by and between the City and Warner Land Advisors, LP,
a copy of which is attached hereto and incorporated herein as Exhibit “A” and
authorizes credits or reimbursements of wastewater impact fees derived from the

Property in accordance with the Facilities Agreement in an amount not to exceed
$1,053,405.00.
SECTION 2: That the City Council hereby authorizes the Mayor to execute the
Facilities Agreement on the City’s behalf to give effect to this Resolution and to
execute such related documents as may be necessary or appropriate.
SECTION 3: That this resolution shall become effective immediately upon its
passage.
ATTACHMENTS
Exhibit A – Facilities Agreement (final version to be provided during individual consideration)
Exhibit B – Location Map
Exhibit C – Aerial Photographic Sewer Map
Exhibit D – Preliminary Cost Estimate

EXHIBIT B

CITY OF ROWLETT
COMMUNITY DEVELOPMENT
Development Engineering

FACILITIES AGREEMENT for UTILITY
INFRASTRUCTURE LOCATION MAP
TRAILS AT COTTONWOOD CREEK

Not To Scale
October 15, 2019

EXHIBIT C
B

A
EXHIBIT D

PRELIMINARY COST ESTIMATE
OFF-SITE SANITARY SEWER IMPROVEMENTS
THE TRAILS AT COTTONWOOD CREEK
ROWLETT, TEXAS
JBI PROJECT NO. HOE134
OCTOBER 8, 2019
I.
1
2
3
4
5
6
7
8
9
10
11
12
13
14

II.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

EXHIBIT D-1

Sewer North of The Enclave ("New Line")
Clearing trees
Silt fence
15" SDR 35 PVC Pipe
Street & creek bore with steel casing
4' Diameter Type S manhole
Trench safety
Testing
Re-establish vegetation
Repaire driveways
Bonds
City inspection fees
Easement acquisition
Engineering
Contingency
TOTAL COST SECTION I

Units
LS
LF
LF
LF
EA
LF
LF
LS
LS
%
%
LS
%
%

Cost
$5,000.00
$2.00
$65.00
$375.00
$6,000.00
$1.00
$2.00
$25,000.00
$25,000.00
$301,000.00
$301,000.00
$150,000.00
$500,080.00
$575,092.00

Quantity
1
2,200
2,200
120
12
2,200
2,200
1
1
2
6
1
15
15

Total
$5,000
$4,400
$143,000
$45,000
$72,000
$2,200
$4,400
$25,000
$25,000
$6,020
$18,060
$150,000
$75,012
$86,264
$661,356

Upgrade #2 Lift Station & Force Main ("#2 Upgrade")
New wet well (in existing easement)
New pumps
Retro-fit existing controls (re-use SCADA system)
New site concrete
New screening walls
Concrete retaining walls
Abandon existing station
New 8" force main (in existing Liberty Grove ROW)
Testing
Abandon existing force main
Bores
Bonds
City inspection fees
Engineering
Contingency
TOTAL COST SECTION II
Assume no additional easements required.

Units
LS
LS
LS
LS
LS
LS
LS
LF
LS
LS
LF
%
%
%
%

Cost
$70,000.00
$50,000.00
$20,000.00
$10,000.00
$20,000.00
$40,000.00
$20,000.00
$60.00
$7,500.00
$5,000.00
$375.00
$438,250.00
$438,250.00
$447,015.00
$540,362.25

Quantity
1
1
1
1
1
1
1
1,700
1
1
250
2
6
15
15

Total
$70,000
$50,000
$20,000
$10,000
$20,000
$40,000
$20,000
$102,000
$7,500
$5,000
$93,750
$8,765
$26,295
$67,052
$81,054
$621,417

III.

Upgrade exisitng NSLS ("#1 Upgrade")
(Grantham & Associates 2012 estimate)
No easement needed according to city.

IV.
1
2
3
4
5
6
7
8
9
10
11
12
13

Sewer South of Liberty Grove Rd. ("Expanded Line")
Clearing trees
Silt fence
18" SDR 35 PVC Pipe
5' Diameter Type S manhole
Trench safety
Testing
Re-establish vegetation
Abandon existing 12" line
Bonds
City inspection fees
Easement acquisition (construction easements only)
Engineering
Contingency
TOTAL COST SECTION IV

$401,000 to $537,000

Units
LS
LF
LF
EA
LF
LF
LS
LS
%
%
LS
%
%

Cost
$10,000.00
$2.00
$130.00
$10,000.00
$1.00
$2.00
$15,000.00
$20,000.00
$179,500.00
$179,500.00
$30,000.00
$243,860.00
$280,439.00

Quantity
1
700
700
6
700
700
1
1
2
6
1
15
15

Total
$10,000
$1,400
$91,000
$60,000
$700
$1,400
$15,000
$20,000
$3,590
$10,770
$30,000
$36,579
$42,066
$322,505

NOTES & ASSUMPTIONS:
1 February 28, 2019 update was for unit costs only. No quantities were revised.
2 October 8, 2019 update was for revising "New Line" 12" to 15" only. No quantities or unit prices were revised.
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