CITY OF ROWLETT
CITY COUNCIL
SPECIAL MEETING
Our Vision: A well-planned lakeside community of quality neighborhoods, distinctive amenities,
diverse employment, and cultural charm. Rowlett: THE place to live, work and play.

Monday, April 13, 2020

5:30 P.M.

Municipal Building – 4000 Main

As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened
into closed Executive Session for the purpose of seeking confidential legal advice from the City
Attorney on any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.
Due to the public health emergency and to conform with the social distancing
requirements, the City Council meetings will be held via teleconferencing. The public can
view live on the City’s website (https://www.ci.rowlett.tx.us/397/Streaming-Video) or via
RTN16.
To listen to the meeting live, call 877-853-5247 and enter Meeting #: 615 411 540
City Council may receive public input on any of the following items. To provide comment for the
meeting, please send an email to CitizenInput@rowlett.com by 3:30 p.m. the day of the meeting.
Please state whether your comment is regarding a specific agenda item or a general comment to
Council. Your comment will be read into the record during the meeting (must be within the 3
minute time limit). There will be no comments taken during the meeting.
1.

Call To Order

2.

Discuss the COVID-19 event and take any necessary action.

3.

Discuss potential financial impact and changes to the Fiscal Year 2020 budget
resulting from the COVID-19 disaster.

4.

Update City Council on the CDBG funding allocations within the Coronavirus Aid,
Relief, and Economic Security Act (CARES) and discuss Life Message’s request for
additional funding in the amount of $200,000.

5.

Consider action to approve a resolution approving the bylaws of the Rowlett
Community Organizations Active in Disaster Committee (RCOAD).

6.

Consider action to approve a resolution authorizing a Memorandum of
Understanding with the Rowlett Chamber Foundation and approving the Rowlett
Business Stimulus Grant program conditions.

7.

Consider action to approve a resolution authorizing the expenditure of $100,000 for
the Rowlett Business Stimulus Grant.

8.

Take Any Necessary Or Appropriate Action On Closed/Executive Session Matters.

9.

Adjournment

Laura Hallmark
Laura Hallmark, City Secretary
I certify that the above notice of meeting was posted on the bulletin boards located inside and outside the doors
of the Municipal Center, 4000 Main Street, Rowlett, Texas, as well as on the City’s website (www.rowlett.com)
on the 10th day of April 2020, by 5:15 p.m.

City of Rowlett City Council meetings are available to all persons regardless of disability. If you require
special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main Street, Rowlett,
Texas, 75088, at least 48 hours in advance of the meeting.
City of Rowlett ~ 4000 Main Street, Rowlett TX 75088 ~ www.rowlett.com

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 04/13/2020

AGENDA ITEM: 2

TITLE
Discuss the COVID-19 event and take any necessary action.
STAFF REPRESENTATIVE
Brian Funderfurk, City Manager
EXECUTIVE SUMMARY
As part of an overall strategic priority of ensuring a safe community, the City Council has adopted
a goal to emphasize planning, preparedness, and prevention in emergency management. Since
the onset of the international outbreak of COVID-19, City staff has monitored the situation and
coordinated with external partners to ensure the City takes appropriate actions to safeguard staff
and the public. The purpose of this item is to brief City Council on the ever-evolving situation and
take any necessary action based on Federal, State and/or County declarations or orders.
Until this crisis is over, the Rowlett City Council will have a regularly scheduled weekly meeting
to receive updates on the COVID-19 event and take any necessary action.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

ENSURE A SAFE
COMMUNITY

Strategic Goal

2.1 Emphasize planning, preparedness, and prevention in
emergency management.

BACKGROUND INFORMATION
Since the World Health Organization (WHO) identified the international risk of the Coronavirus,
governmental and non-governmental agencies have been actively monitoring and coordinating
preparedness, prevention, and response efforts. On March 11, 2020, the World Health
Organization announced that the COVID-19 outbreak can be characterized as a pandemic. Since
that time, every level of government has declared the outbreak as an emergency or disaster. On
March 12, 2020, Dallas County Judge Clay Jenkins issued a Declaration of Local Disaster for
Public Health Emergency. On March 13, 2020, Mayor Tammy Dana-Bashian issued a
proclamation declaring a local disaster for the City of Rowlett.
These orders have been amended on several occasions for clarity and based on new information
to help combat the COVID-19 virus.

DISCUSSION
The following actions have been taken by governmental entities that currently affect the City of
Rowlett:
1. Presidential Proclamation on Declaring a National Emergency Concerning the Novel
Coronavirus Disease (COVID-19) Outbreak, issued March 13, 2020.
2. Executive Order by the Governor of the State of Texas Relating to the COVID-19
Preparedness and Mitigation, issued March 19, 2020 and as amended.
3. Declaration of a Public Health Disaster in the State of Texas by the Commissioner of the
Department of State Health Services, issued March 19, 2020.
4. Declaration of Local Disaster for Public Health Emergency by Dallas County Judge Clay
Jenkins extending the original declaration to April 30, 2020 by the Dallas County
Commissioners Court, issued April 8, 2020 and as amended.
5. Declaration of a Local Disaster for Public Health Emergency by Mayor Tammy DanaBashian extending the original declaration to April 30, 2020 by the Rowlett City Council on
April 8, 2020 and as amended.
The Mayor and staff are communicating several times a day with various governmental entitites
and receiving updates on the COVID-19 outbreak.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
No action. For information purposes only.
ATTACHMENTS
Attachment 1 – Presidential Proclamation on Declaring a National Emergency Concerning the
Novel Coronavirus Disease (COVID-19) Outbreak
Attachment 2 – Executive Order by the Governor of the State of Texas Relating to the COVID-19
Preparedness and Mitigation
Attachment 3 – Declaration of a Public Health Disaster in the State of Texas by the Commissioner
of the Department of State Health Services
Attachment 4 – Declaration of Local Disaster for Public Health Emergency by Dallas County
Judge Clay Jenkins
Attachment 5 – Declaration of a Local Disaster for Public Health Emergency by Mayor Tammy
Dana-Bashian
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The Honorable Ruth R. Hughs
Secretary of State
State Capitol Room lE.8
Austin, Texas 78701

Secreary of State

Dear Secretary Hughs:
Pursuant to his powers as Governor of the State of Texas, Greg Abbott has issued the following:
Executive Order No. GA-14 relating to statewide continuity of essential services
and activities during the COVID-19 disaster.
The original executive order is attached to this letter of transmittal.

Respectfully submitted,

In8

Clerk to the Governor
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BY THE
GOVERNOR OF THE STATE OF TEXAS
Executive Department
Austin, Texas
March 31, 2020
EXECUTIVE ORDER
GA14
Relating to statewide continuity of essential services aizd activities
during the COVID-19 disaster.

WHEREAS, I, Greg Abbott, Governor of Texas, issued a disaster proclamation on March 13,
2020, certifying under Section 418.0 14 of the Texas Government Code that the novel
coronavirus (COVID- 19) poses an imminent threat of disaster for all counties in the State of
Texas; and
WHEREAS, the Commissioner of the Texas Department of State Health Services (DSHS), Dr.
John Hellerstedt, has determined that COVID-19 represents a public health disaster within the
meaning of Chapter 81 of the Texas Health and Safety Code; and
WHEREAS., I have issued numerous executive orders and suspensions of Texas laws in response
to the COVID-l9 disaster, aimed at protecting the health and safety of Texans and ensuring an
effective response to this disaster; and
WHEREAS, I issued Executive Order GA-08 on March 19, 2020, mandating certain obligations
for Texans in accordance with the President’s Coronavirus Guidelines for America, as
promulgated by President Donald J. Trump and the Centers for Disease Control and Prevention
(CDC) on March 16, 2020, which called upon Americans to take actions to slow the spread of
COVID-19 for 15 days; and

WHEREAS, Executive Order GA-08 is subject to expiration at 11:59 p.m. on April 3, 2020,
absent further action by the governor; and
WHEREAS, on March 29, 2020, to avoid scenarios that could lead to hundreds of thousands of
deaths, the President announced that, based on advice from Dr. Anthony Fauci and Dr. Deborah
Birx, the restrictive social-distancing Guidelines should extend through April 30, 2020; and
WHEREAS, DSHS Commissioner Dr. Hellerstedt and White House Coronavirus Response
Coordinator Dr. Birx say that the spread of COVID- 19 can be reduced by minimizing social
gatherings;, and
WHEREAS, on March 28, 2020, the U.S. Department of Homeland Security issued its Guidance
on the Essential Critical Infrastructure Workforce, Version 2.0, which provides an advisory list
of critical-infrastructure sectors, workers, and functions that should continue during the COVID
19 response; and
WHEREAS, for state agencies and their employees and agents, the Office of the Attorney
General of Texas has advised that local restrictions issued in response to the COVD- 19 disaster
do not apply to restrict the conduct of state business; and
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WHEREAS, all government entities and businesses should be allowed to continue providing
essential services during the COVID-19 disaster, and all critical infrastructure should be allowed
to remain operational; and
WHEREAS, the “governor is responsible for meeting
the dangers to the state and people
presented by disasters” under Section 418.011 ofthe Texas Government Code, and the
legislature has given the governor broad authority to fulfill that responsibility; and
.

.

.

WHEREAS, under Section 418.0 12, the “governor may issue executive orders
force and effect of law;” and

...

hav[ing] the

WHEREAS, under Section 418.016(a), the “governor may suspend the provisions of any
regulatory statute prescribing the procedures for conduct of state business
if strict
compliance with the provisions
would in any way prevent, hinder, or delay necessary action
in coping with a disaster;” and
...

...

WHEREAS, under Section 418.017(a), the “governor may use all available resources of state
government and of political subdivisions that are reasonably necessary to cope with a disaster;”
and
WHEREAS, under Section 4 18.018(c), the “governor may control ingress and egress to and from
a disaster area and the movement of persons and the occupancy of premises in the area;” and
WHEREAS, under Section 418. 173, failure to comply with any executive order issued during the
COVD-19 disaster is an offense punishable by a fine not to exceed $1,000, confinement in jail
for a term not to exceed 180 days, or both fine and confinement.
NOW, THEREFORE, I, Greg Abbott, Governor of Texas, by virtue of the power and authority
vested in me by the Constitution and laws of the State of Texas, do hereby order the following on
a statewide basis effective 12:01 a.m. on April 2, 2020, and continuing through April 30, 2020,
subject to extension based on the status of COVLD-19 in Texas and the recommendations of the
CDC and the White House Coronavirus Task Force:
In accordance with guidance from DSHS Commissioner Dr. Hellerstedt, and to achieve
the goals established by the President to reduce the spread of COVD-19, every person in
Texas shall, except where necessary to provide or obtain essential services, minimize
social gatherings and minimize in-person contact with people who are not in the same
household.
“Essential services” shall consist of everything listed by the U.S. Department of
Homeland Security in its Guidance on the Essential Critical Infrastructure Workforce,
Version 2.0, plus religious services conducted in churches, congregations, and houses of
worship. Other essential services may be added to this list with the approval of the Texas
Division of Emergency Management (TDEM). TDEM shall maintain an online list of
essential services, as specified in this executive order and in any approved additions.
Requests for additions should be directed to TDEM at EssentialServices@tdem.texas.gov
or by visiting www.tdem.texas.gov/essentialservices.
In providing or obtaining essential services, people and businesses should follow the
Guidelines from the President and the CDC by practicing good hygiene, environmental
cleanliness, and sanitation, implementing social distancing, and working from home if
possible. In particular, all services should be provided through remote telework from
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home unless they are essential services that cannot be provided through remote telework.
If religious services cannot be conducted from home or through remote services, they
should be conducted consistent with the Guidelines from the President and the CDC by
practicing good hygiene, environmental cleanliness, and sanitation, and by implementing
social distancing to prevent the spread of COVID-19.
In accordance with the Guidelines from the President and the CDC, people shall avoid
eating or drinking at bars, restaurants, and food courts, or visiting gyms, massage
establishments, tattoo studios, piercing studios, or cosmetology salons; provided,
however, that the use of drive-thru, pickup, or delivery options for food and drinks is
allowed and highly encouraged throughout the limited duration of this executive order.
This executive order does not prohibit people from accessing essential services or
engaging in essential daily activities, such as going to the grocery store or gas station,
providing or obtaining other essential services, visiting parks, hunting or fishing, or
engaging in physical activity like jogging or bicycling, so long as the necessary
precautions are maintained to reduce the transmission of COVID- 19 and to minimize inperson contact with people who are not in the same household.
In accordance with the Guidelines from the President and the CDC, people shall not visit
nursing homes, state supported living centers, assisted living facilities, or long-term care
facilities unless to provide critical assistance as determined through guidance from the
Texas Health and Human Services Commission.
In accordance with the Guidelines from the President and the CDC, schools shall remain
temporarily closed to in-person classroom attendance and shall not recommence before
May 4, 2020.
This executive order shall supersede any conflicting order issued by local officials in
response to the COVD-19 disaster, but only to the extent that such a local order restricts
essential services allowed by this executive order or allows gatherings prohibited by this
executive order. I hereby suspend Sections 418.1015(b) and 418.108 of the Texas
Government Code, Chapter 81, Subchapter E of the Texas Health and Safety Code, and
any other relevant statutes, to the extent necessary to ensure that local officials do not
impose restrictions inconsistent with this executive order, provided that local officials
may enforce this executive order as well as local restrictions that are consistent with this
executive order.
This executive order supersedes Executive Order GA-08, but not Executive Orders GA-09, GA10, GA-li, GA-12, or GA-13, and shall remain in effect and in full force until April 30, 2020,
unless it is modified, amended, rescinded, or superseded by the governor.

Given under my hand this the 31st day of
March, 2020.

GREG ABBOTT
Governor
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ATTESTED BY:

(RUTH R. HUGHS
Secretary of State
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Texas Emergency Management

GA-14 Essential Services Designation

GA-14 Essential Services Designation
For the purposes of Texas Executive Order GA-14 the following are
considered “Essential Services”:
ADVISORY MEMORANDUM ON IDENTIFICATION OF ESSENTIAL CRITICAL INFRASTRUCTURE
WORKERS DURING COVID-19 RESPONSE
(https://www.cisa.gov/sites/default/files/publications/CISA_Guidance_on_the_Essential_Critical_Infrastruct
ure_Workforce_Version_2.0_Updated.pdf)
CISA Identification of Essential Critical Infrastructure Sectors:
1. HEALTHCARE / PUBLIC HEALTH
2. LAW ENFORCEMENT, PUBLIC SAFETY, AND OTHER FIRST RESPONDERS
3. FOOD AND AGRICULTURE
4. ENERGY
5. WATER AND WASTEWATER
6. TRANSPORTATION AND LOGISTICS
7. PUBLIC WORKS AND INFRASTRUCTURE SUPPORT SERVICES
8. COMMUNICATIONS AND INFORMATION TECHNOLOGY
9. OTHER COMMUNITY- OR GOVERNMENT-BASED OPERATIONS AND ESSENTIAL FUNCTIONS
10. CRITICAL MANUFACTURING
11. HAZARDOUS MATERIALS
12. FINANCIAL SERVICES
13. CHEMICAL
14. DEFENSE INDUSTRIAL BASE
15. COMMERCIAL FACILITIES
16. RESIDENTIAL/SHELTER FACILITIES AND SERVICES
17. HYGIENE PRODUCTS AND SERVICES
Religious services conducted in churches, congregations, and houses of worship.
Other services as approved by the Texas Division of Emergency Management.

tdem.texas.gov/essentialservices/
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(NOTE: Only submit a request using the form below if your company does not meet any of the
essential service sectors listed above.)

Certification checkbox
I hereby certify that I have reviewed the guidance issued by the Department of Homeland Security Cybersecurity and Infrastructure Security Agency (CISA) and I have determined that my business is
NOT an essential business or function as stated therein but I am requesting that my business be
designated essential because it is in the best interests of the State of Texas to have my business’s
workforce continue at full capacity in order to properly respond to the COVID-19 emergency.
Submit

tdem.texas.gov/essentialservices/

2/2

U.S. Department of Homeland Security
Cybersecurity & Infrastructure Security Agency
Office of the Director

Washington, DC 20528

March 28, 2020

ADVISORY MEMORANDUM ON IDENTIFICATION OF ESSENTIAL CRITICAL
INFRASTRUCTURE WORKERS DURING COVID-19 RESPONSE

FROM:

Christopher C. Krebs
Director
Cybersecurity and Infrastructure Security Agency (CISA)

As the Nation comes together to slow the spread of COVID-19, on March 16th the
President issued updated Coronavirus Guidance for America that highlighted the
importance of the critical infrastructure workforce.
The Cybersecurity and Infrastructure Security Agency (CISA) executes the Secretary of
Homeland Security’s authorities to secure critical infrastructure. Consistent with these
authorities, CISA has developed, in collaboration with other federal agencies, State and
local governments, and the private sector, an “Essential Critical Infrastructure Workforce”
advisory list. This list is intended to help State, local, tribal and territorial officials as they work to
protect their communities, while ensuring continuity of functions critical to public health
and safety, as well as economic and national security. Decisions informed by this list
should also take into consideration additional public health considerations based on the
specific COVID-19-related concerns of particular jurisdictions.
This list is advisory in nature. It is not, nor should it be considered, a federal directive
or standard. Additionally, this advisory list is not intended to be the exclusive list of
critical infrastructure sectors, workers, and functions that should continue during
the COVID-19 response across all jurisdictions. Individual jurisdictions should add
or subtract essential workforce categories based on their own requirements and
discretion.
The advisory list identifies workers who conduct a range of operations and services that are
typically essential to continued critical infrastructure viability, including staffing
operations centers, maintaining and repairing critical infrastructure, operating call centers,
working construction, and performing operational functions, among others. It also
includes workers who support crucial supply chains and enable functions for critical
infrastructure. The industries they support represent, but are not limited to, medical and
healthcare, telecommunications, information technology systems, defense, food and
agriculture, transportation and logistics, energy, water and wastewater, law enforcement,

and public works.
State, local, tribal, and territorial governments are responsible for implementing and
executing response activities, including decisions about access and reentry, in their
communities, while the Federal Government is in a supporting role. Officials should use
their own judgment in issuing implementation directives and guidance. Similarly, while
adhering to relevant public health guidance, critical infrastructure owners and operators
are expected to use their own judgement on issues of the prioritization of business
processes and workforce allocation to best ensure continuity of the essential goods and
services they support. All decisions should appropriately balance public safety, the health
and safety of the workforce, and the continued delivery of essential critical infrastructure
services and functions. While this advisory list is meant to help public officials and
employers identify essential work functions, it allows for the reality that some workers
engaged in activity determined to be essential may be unable to perform those functions
because of health-related concerns.
CISA will continue to work with our partners in the critical infrastructure community to
update this advisory list if necessary as the Nation’s response to COVID-19 evolves.
Should you have questions about this list, please contact CISA at CISA.CAT@cisa.dhs.gov.
Attachment: “Guidance on the Essential Critical Infrastructure Workforce: Ensuring Community
and National Resilience in COVID-19 Response Version 2.0”

Guidance on the Essential Critical Infrastructure Workforce:
Ensuring Community and National Resilience in COVID-19
Response
Version 2.0 (March 28, 2020)

THE IMPORTANCE OF ESSENTIAL CRITICAL INFRASTRUCTURE WORKERS
Functioning critical infrastructure is imperative during the response to the COVID-19 emergency for both public health
and safety as well as community well-being. Certain critical infrastructure industries have a special responsibility in these
times to continue operations.
This advisory guidance and accompanying list are intended to support state, local, tribal, territorial and industry partners
in identifying the critical infrastructure sectors and the essential workers needed to maintain the services and functions
Americans depend on daily and that need to be able to operate resiliently during the COVID-19 pandemic response.
This document gives advisory guidance on defining essential critical infrastructure workers. Promoting the ability of such
workers to continue to work during periods of community restriction, access management, social distancing, or closure
orders/directives is crucial to community resilience and continuity of essential functions.
CISA will continually solicit and accept feedback on the list and will evolve the list in response to stakeholder feedback.
We will also use our various stakeholder engagement mechanisms to work with partners on how they are using this list
and share those lessons learned and best practices broadly. Feedback can be sent to CISA.CAT@CISA.DHS.GOV.

CONSIDERATIONS FOR GOVERNMENT AND BUSINESS
This list was developed in consultation with federal agency partners, industry experts, and State and local officials, and
is based on several key principles:
1. Response efforts to the COVID-19 pandemic are locally executed, state managed, and federally supported.
2. Everyone should follow guidance from the CDC, as well as State and local government officials, regarding
strategies to limit disease spread.
3. Workers should be encouraged to work remotely when possible and focus on core business activities. Inperson, non-mandatory activities should be delayed until the resumption of normal operations.
4. When continuous remote work is not possible, businesses should enlist strategies to reduce the likelihood of
spreading the disease. This includes, but is not necessarily limited to, separating staff by off-setting shift hours
or days and/or social distancing. These steps can preserve the workforce and allow operations to continue.
5. All organizations should implement their business continuity and pandemic plans or put plans in place if they
do not exist. Delaying implementation is not advised and puts at risk the viability of the business and the

CONNECT WITH US
www.cisa.gov
For more information,
email CISA.CAT@cisa.dhs.gov

Linkedin.com/company/cybersecurityand-infrastructure-security-agency
@CISAgov | @cyber | @uscert_gov
Facebook.com/CISA

Essential Critical Infrastructure Workforce

health and safety of the employees.
6. Reliance on technology and just-in-time supply chains means that certain workers must be able to access
certain sites, facilities, and assets to ensure continuity of functions.
7. Government employees, such as emergency managers, and the business community need to establish and
maintain lines of communication.
8. When government and businesses engage in discussions about essential critical infrastructure workers, they
need to consider the implications of business operations beyond the jurisdiction where the asset or facility is
located. Businesses can have sizeable economic and societal impacts as well as supply chain dependencies
that are geographically distributed.
9. Whenever possible, jurisdictions should align access and movement control policies related to critical
infrastructure workers to lower the burden of workers crossing jurisdictional boundaries.

IDENTIFYING ESSENTIAL CRITICAL INFRASTRUCTURE WORKERS
The following list of identified essential critical infrastructure workers is intended to be overly inclusive reflecting the
diversity of industries across the United States.

CONNECT WITH US
www.cisa.gov
For more information,
email CISA.CAT@cisa.dhs.gov
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HEALTHCARE / PUBLIC HEALTH
•

Workers who perform critical clinical research, development, and testing needed for COVID-19 response.

•

Healthcare providers and Caregivers including physicians, dentists, psychologists, mid-level practitioners, nurses
and assistants, infection control and quality assurance personnel, pharmacists, physical and occupational
therapists and assistants, social workers, optometrists, speech pathologists, chiropractors, and diagnostic and
therapeutic technicians and technologists.

•

Hospital and laboratory personnel (including accounting, administrative, admitting and discharge, engineering,
epidemiological, source plasma and blood donation, food service, housekeeping, medical records, information
technology and operational technology, nutritionists, sanitarians, respiratory therapists, etc.).

•

Workers in other medical and biomedical facilities (including Ambulatory Health and Surgical, Blood Banks,
Clinics, Community Mental Health, Comprehensive Outpatient rehabilitation, End Stage Renal Disease, Health
Departments, Home Health care, Hospices, Hospitals, Long Term Care, Nursing Care Facilities, Organ
Pharmacies, Procurement Organizations, Psychiatric Residential, Rural Health Clinics and Federally Qualified
Health Centers, and retail facilities specializing in medical good and supplies).

•

Manufacturer workers for health manufacturing (including biotechnology companies), materials and parts
suppliers, logistics and warehouse operators, distributors of medical equipment (including those who test and
repair), personal protective equipment (PPE), isolation barriers, medical gases, pharmaceuticals (including
materials used in radioactive drugs), dietary supplements, blood and blood products, vaccines, testing materials,
laboratory supplies, cleaning, sanitizing, disinfecting or sterilization supplies, and tissue and paper towel
products.

•

Public health / community health workers, including those who compile, model, analyze and communicate public
health information.

•

Blood and plasma donors and the employees of the organizations that operate and manage related activities.

•

Workers who manage health plans, billing, and health information, who cannot practically work remotely.

•

Workers who conduct community-based public health functions, conducting epidemiologic surveillance,
compiling, analyzing and communicating public health information, who cannot practically work remotely.

•

Workers performing information technology and cybersecurity functions at healthcare and public health facilities,
who cannot practically work remotely.

•

Workers performing security, incident management, and emergency operations functions at or on behalf of
healthcare entities including healthcare coalitions, who cannot practically work remotely.

•

Pharmacy employees necessary to maintain uninterrupted prescription filling.

•

Workers performing mortuary funeral, cremation, burial, cemetery, and related services, including funeral homes,
crematoriums, cemetery workers, and coffin makers.

•

Workers who coordinate with other organizations to ensure the proper recovery, handling, identification,
transportation, tracking, storage, and disposal of human remains and personal effects; certify cause of death;
and facilitate access to mental/behavioral health services to the family members, responders, and survivors of
an incident.
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LAW ENFORCEMENT, PUBLIC SAFETY, AND OTHER FIRST RESPONDERS
•

Public, private, and voluntary personnel (front line and management) in emergency management, law
enforcement, fire and rescue services, emergency medical services, and private security, to include public and
private hazardous material responders, air medical service providers (pilots and supporting technicians),
corrections, and search and rescue personnel.

•

911 call center employees and Public Safety Answering Points who can’t perform their duties remotely.

•

Fusion Center employees.

•

Workers – including contracted vendors -- who maintain, manufacture, or supply equipment and services
supporting law enforcement emergency service and response operations (to include electronic security and life
safety security personnel).

•

Workers supporting the manufacturing of safety equipment and uniforms for law enforcement, public safety
personnel, and first responder.

•

Workers supporting the operation of firearm or ammunition product manufacturers, retailers, importers,
distributors, and shooting ranges.

•

Public agency workers responding to abuse and neglect of children, elders, and dependent adults.

•

Workers who support weather disaster / natural hazard mitigation and prevention activities.

•

Security staff to maintain building access control and physical security measures.

FOOD AND AGRICULTURE
•

Workers supporting groceries, pharmacies, convenience stores, and other retail (including unattended and
vending) that sells human food, animal/pet food and pet supply, and beverage products, including retail
customer support service and information technology support staff necessary for online orders, pickup and
delivery.

•

Restaurant carry-out and quick serve food operations, including dark kitchen and food prep centers, and carryout and delivery food employees.

•

Food manufacturer employees and their supplier employees—to include those employed in food ingredient
production and processing facilities; livestock, poultry, seafood slaughter facilities; pet and animal feed
processing facilities; human food facilities producing by-products for animal food; beverage production facilities;
and the production of food packaging.

•

Farmers, farm workers, and agribusiness support services to include those employed in auction and sales: grain
and oilseed handling, processing and distribution; animal food, feed, and ingredient production, packaging, and
distribution; manufacturing, packaging, and distribution of veterinary drugs; truck delivery and transport; farm
and fishery labor needed to produce our food supply domestically and for export.

•

Farmers, farm workers, support service workers, and their supplier employees to include those engaged in
producing and harvesting field crops; commodity inspection; fuel ethanol facilities; biodiesel and renewable
diesel facilities; storage facilities; and other agricultural inputs.

•

Employees and firms supporting the distribution of food, feed, and beverage and ingredients used in these
products, including warehouse workers, vendor- managed inventory controllers and blockchain managers.

•

Workers supporting the sanitation and pest control of all food manufacturing processes and operations from
wholesale to retail.

•

Employees in cafeterias used to feed employees, particularly employee populations sheltered against COVID-19.

•

Workers in animal diagnostic and food testing laboratories in private industries and in institutions of higher
education.
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•

Government, private, and non-governmental organizations’ workers essential for food assistance programs
(including school lunch programs) and government payments.

•

Employees of companies engaged in the production, storage, transport, and distribution of chemicals,
medicines, vaccines, and other substances used by the food and agriculture industry, including seeds,
pesticides, herbicides, fertilizers, minerals, enrichments, and other agricultural production aids.

•

Animal agriculture workers to include those employed in veterinary health (including those involved in supporting
emergency veterinary or livestock services); raising of animals for food; animal production operations; livestock
markets; slaughter and packing plants, manufacturers, renderers, and associated regulatory and government
workforce.

•

Transportation supporting animal agricultural industries, including movement of animal medical and reproductive
supplies and materials, animal vaccines, animal drugs, feed ingredients, feed, and bedding, live animals, animal
by-products, and deceased animals for disposal.

•

Workers who support sawmills and the manufacture and distribution of fiber and forest products, including, but
not limited to timber, paper, and other wood and fiber products.

•

Employees engaged in the manufacture and maintenance of equipment and other infrastructure necessary for
agricultural production and distribution.

ENERGY
•

Workers supporting the energy sector, regardless of the energy source (including but not limited to nuclear,
fossil, hydroelectric, or renewable), segment of the system, or infrastructure the worker is involved in, or who are
needed to monitor, operate, engineer, and maintain the reliability, safety, environmental health, and physical
and cyber security of the energy system.

•

Energy/commodity trading/scheduling/marketing functions, who can't perform their duties remotely.

•

IT and OT technology for essential energy sector operations including support workers, customer service
operations; energy management systems, control systems, and Supervisory Control and Data Acquisition SCADA
systems, and energy sector entity data centers; cybersecurity engineers; and cybersecurity risk management.

•

Workers supporting the energy sector through renewable energy infrastructure (including, but not limited to
wind, solar, biomass, hydrogen, ocean, geothermal, and/or hydroelectric), including those supporting
construction, manufacturing, transportation, permitting, operation/maintenance, monitoring, and logistics.

•

Workers and security staff involved in nuclear re-fueling operations.

•

Providing services related to energy sector fuels (including, but not limited, petroleum (crude oil), natural
gas, propane, natural gas liquids, other liquid fuels, nuclear, and coal), supporting the mining, processing,
manufacturing, construction, logistics, transportation, permitting, operation/maintenance, security, waste
disposal and storage, and monitoring of support for resources.

•

Environmental remediation/monitoring, limited to immediate critical needs technicians.

•

Manufacturing and distribution of equipment, supplies, and parts necessary to maintain production, maintenance,
restoration, and service at energy sector facilities (across all energy sector segments).

Electricity industry:
•

Workers who maintain, ensure, or restore, or are involved in the development, transportation, fuel procurement,
expansion, or operation of the generation, transmission, and distribution of electric power, including call
centers, utility workers, engineers, retail electricity, constraint maintenance, and fleet maintenance technicianswho cannot perform their duties remotely.

•

Workers at coal mines, production facilities, and those involved in manufacturing, transportation, permitting,
operation/maintenance and monitoring at coal sites which is critical to ensuring the reliability of the electrical
system.
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Essential Critical Infrastructure Workforce
•

Workers who produce, process, ship and handle coal used for power generation and manufacturing.

•

Workers needed for safe and secure operations at nuclear generation to include but not limited to, the broader
nuclear supply chain, parts to maintain nuclear equipment, fuel manufacturers and fuel components used in
the manufacturing of fuel.

•

Workers at renewable energy infrastructure (including, but not limited to wind, solar, biomass, hydrogen,
geothermal, and/or hydroelectric), including those supporting construction, manufacturing, transportation,
permitting, operation/maintenance, monitoring, and logistics.
Workers at generation, transmission, and electric black start facilities.

•
•

Workers at Reliability Coordinator, Balancing Authorities, and primary and backup Control Centers, including but
not limited to independent system operators, regional transmission organizations, and local distribution control
centers.

•

Mutual assistance personnel which may include workers from outside of the state or local jurisdiction.

•

Vegetation management and traffic control for supporting those crews.

•

Environmental remediation/monitoring workers limited to immediate critical needs technicians.

•

Instrumentation, protection, and control technicians.

•

Essential support personnel for electricity operations.

•

Generator set support workers such as diesel engineers used in power generation including those providing fuel.

Petroleum industry:
•

Workers for onshore and offshore petroleum drilling operations; platform and drilling construction and
maintenance; transportation (including helicopter operations), maritime transportation, supply, and dredging
operations; maritime navigation; well stimulation, intervention, monitoring, automation and control, extraction,
production; processing; waste disposal, and maintenance, construction, and operations.

•

Workers for crude oil, petroleum and petroleum product storage and transportation, including pipeline,
marine transport, terminals, rail transport, storage facilities and racks and roadtransport for use as enduse fuels such as gasoline, diesel fuel, jet fuel, and heating fuels or feedstocks for chemical
manufacturing.

•

Petroleum and petroleum product security operations center employees and workers who support
maintenance and emergency response services.

•

Petroleum and petroleum product operations control rooms/centers and refinery facilities.

•

Retail fuel centers such as gas stations and truck stops, and the distribution systems that support them.

•

Supporting new and existing construction projects, including, but not limited to, pipeline construction.

Natural Gas, Natural Gas Liquids (NGL), Propane, and other liquid fuels
•

Workers who support onshore and offshore drilling operations, platform and drilling construction and
maintenance; transportation (including helicopter operations); maritime transportation, supply, and dredging
operations; maritime navigation; natural gas and natural gas liquid production, processing, extraction, storage
and transportation; well intervention, monitoring, automation and control; waste disposal, and maintenance,
construction, and operations.

•

Transmission and distribution pipeline workers, including compressor stations and any other required,
operations maintenance, construction, and support for natural gas, natural gas liquid, propane, and other
liquid fuels.

•

Natural gas, propane, natural gas liquids, and other liquid fuel processing plants, including construction, maintenance, and
support operations.

•

Natural gas processing plants workers, and those that deal with natural gas liquids.

•

Workers who staff natural gas, propane, natural gas liquids, and other liquid fuel security operations centers,
operations dispatch and control rooms/centers, and emergency response and customer emergencies (including
leak calls) operations.

•

Drilling, production, processing, refining, and transporting natural gas for use as end-use fuels, feedstocks for
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Essential Critical Infrastructure Workforce
chemical manufacturing, or use in electricity generation.
•

Dispatch and control rooms and emergency response and customer emergencies, including propane
leak calls.

•

Propane gas service maintenance and restoration, including call centers.

•

Propane, natural gas liquids, and other liquid fuel distribution centers.

•

Propane gas storage, transmission, and distribution centers.

•
•

Supporting new and existing construction projects, including, but not limited to, pipeline construction.
Ethanol and biofuel production, refining, and distribution.

•

Workers in fuel sectors (including, but not limited to nuclear, coal, and gas types and liquid fuels)
supporting the mining, manufacturing, logistics, transportation, permitting, operation/maintenance, and
monitoring of support for resources.

WATER AND WASTEWATER
Employees needed to operate and maintain drinking water and wastewater/drainage infrastructure, including:
• Operational staff at water authorities.
•

Operational staff at community water systems.

•

Operational staff at wastewater treatment facilities.

•

Workers repairing water and wastewater conveyances and performing required sampling or monitoring,
including field staff.

•

Operational staff for water distribution and testing.

•

Operational staff at wastewater collection facilities.

•

Operational staff and technical support for SCADA Control systems.

•

Chemical and equipment suppliers to water and wastewater systems and personnel protection.

•

Workers who maintain digital systems infrastructure supporting water and wastewater operations.

TRANSPORTATION AND LOGISTICS
•

Employees supporting or enabling transportation functions, including truck drivers, bus drivers, dispatchers,
maintenance and repair technicians, warehouse workers, truck stop and rest area workers, Department of
Motor Vehicle (DMV) employees, towing/recovery services, roadside assistance workers, intermodal
transportation personnel, and workers who maintain and inspect infrastructure (including those that require
cross-jurisdiction travel).

•

Workers supporting the distribution of food, pharmaceuticals (including materials used in radioactive drugs) and
other medical materials, fuels, chemicals needed for water or water treatment and energy Maintenance and
operation of essential highway infrastructure, including roads, bridges, and tunnels (e.g., traffic operations
centers and moveable bridge operators).

•

Employees of firms providing services, supplies, and equipment that enable warehouse and operations, including
cooling, storing, packaging, and distributing products for wholesale or retail sale or use. Includes cold- and
frozen-chain logistics for food and critical biologic products.

•

Mass transit workers and providing critical transit services and/or performing critical or routine maintenance to
mass transit infrastructure or equipment.

•

Employees supporting personal and commercial transportation services – including taxis, delivery services,
vehicle rental services, bicycle maintenance and car-sharing services, and transportation network providers.

•

Workers responsible for operating and dispatching passenger, commuter and freight trains and maintaining rail
infrastructure and equipment.

•

Maritime transportation workers, including dredgers, port workers, mariners, ship crewmembers, ship pilots and
tug boat operators, equipment operators (to include maintenance and repair, and maritime-specific medical
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Essential Critical Infrastructure Workforce
providers), ship supply, chandler, and repair companies.
•
•

Workers including truck drivers, railroad employees and contractors, maintenance crew, and cleaners
supporting transportation of chemicals, hazardous, medical, and waste materials to support critical infrastructure,
capabilities, functions, and services, including specialized carriers, crane and rigging industry workers.
Bus drivers and workers who provide or support intercity, commuter and charter bus service in support of other
essential services or functions.

•

Automotive repair, maintenance, and transportation equipment manufacturing and distribution facilities
(including those who repair and maintain electric vehicle charging stations).

•

Transportation safety inspectors, including hazardous material inspectors and accident investigator inspectors.

•

Manufacturers and distributors (to include service centers and related operations) of packaging materials,
pallets, crates, containers, and other supplies needed to support manufacturing, packaging staging and
distribution operations.

•

Postal, parcel, courier, last-mile delivery, and shipping and related workers, to include private companies.

•

Employees who repair and maintain vehicles, aircraft, rail equipment, marine vessels, bicycles, and the
equipment and infrastructure that enables operations that encompass movement of cargo and passengers.

•

Air transportation employees, including air traffic controllers and maintenance personnel, ramp workers, aviation
and aerospace safety, security, and operations personnel and accident investigations.

•

Workers who support the operation, distribution, maintenance, and sanitation, of air transportation for cargo and
passengers, including flight crews, maintenance, airport operations, those responsible for cleaning and
disinfection, and other on- and off- airport facilities workers.

•

Workers supporting transportation via inland waterways such as barge crew, dredging, river port workers for
essential goods.

•

Workers critical to rental and leasing of vehicles and equipment that facilitate continuity of operations for
essential workforces and other essential travel.

•

Warehouse operators, including vendors and support personnel critical for business continuity (including HVAC &
electrical engineers; security personnel; and janitorial staff) and customer service for essential functions.

PUBLIC WORKS AND INFRASTRUCTURE SUPPORT SERVICES
•

Workers who support the operation, inspection, and maintenance of essential public works facilities and
operations, including bridges, water and sewer main breaks, fleet maintenance personnel, construction of
critical or strategic infrastructure, traffic signal maintenance, emergency location services for buried utilities,
maintenance of digital systems infrastructure supporting public works operations, and other emergent issues.

•

Workers such as plumbers, electricians, exterminators, builders, contractors, HVAC Technicians, landscapers,
and other service providers who provide services that are necessary to maintaining the safety, sanitation, and
essential operation of residences, businesses and buildings such as hospitals, senior living facilities, any
temporary construction required to support COVID-19 response.

•

Workers who support, such as road and line clearing, to ensure the availability of and access to needed facilities,
transportation, energy and communications.

•

Support to ensure the effective removal, storage, and disposal of residential and commercial solid waste and
hazardous waste, including landfill operations.

•

Workers who support the operation, inspection, and maintenance of essential dams, locks and levees.

•

Workers who support the inspection and maintenance of aids to navigation, and other government provided
services that ensure continued maritime commerce.
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Essential Critical Infrastructure Workforce

COMMUNICATIONS AND INFORMATION TECHNOLOGY
Communications:
•

Maintenance of communications infrastructure- including privately owned and maintained communication
systems- supported by technicians, operators, call -centers, wireline and wireless providers, cable service
providers, satellite operations, Internet Exchange Points, Points of Presence, Network Access Points, back haul
and front haul facilities, and manufacturers and distributors of communications equipment.

•

Government and private sector employees (including government contractors) with work related to undersea
cable infrastructure and support facilities, including cable landing sites, beach manhole vaults and covers,
submarine cable depots and submarine cable ship facilities.

•

Government and private sector employees (including government contractors) supporting Department of
Defense internet and communications facilities.

•

Workers who support radio, television, and media service, including, but not limited to front-line news reporters,
studio, and technicians for newsgathering, and reporting, and publishing news.

•

Network Operations staff, engineers and/or technicians to include IT managers and staff, HVAC & electrical
engineers, security personnel, software and hardware engineers, and database administrators that manage the
network or operate facilities.

•

Engineers, technicians and associated personnel responsible for infrastructure construction and restoration,
including contractors for construction and engineering of fiber optic cables, buried conduit, small cells, other
wireless facilities, and other communications sector-related infrastructure. This includes construction of new
facilities and deployment of new technology as these are required to address congestion or customer usage due
to unprecedented use of remote services.

•

Installation, maintenance and repair technicians that establish, support or repair service as needed.

•

Central office personnel to maintain and operate central office, data centers, and other network office
facilities, critical support personnel assisting front line employees.

•

Customer service and support staff, including managed and professional services as well as remote providers of
support to transitioning employees to set up and maintain home offices, who interface with customers to
manage or support service environments and security issues, including payroll, billing, fraud, logistics, and
troubleshooting.

•

Workers providing electronic security, fire, monitoring and life safety services, and to ensure physical
security, cleanliness and safety of facilities and personnel, including temporary licensing waivers for
security personnel to work in other States of Municipalities.

•

Dispatchers involved with service repair and restoration.

•

Retail customer service personnel at critical service center locations for onboarding customers, distributing and
repairing equipment and addressing customer issues in order to support individuals’ remote emergency
communications needs, supply chain and logistics personnel to ensure goods and products are on-boarded to
provision these front-line employees.

•

External Affairs personnel to assist in coordinating with local, state and federal officials to address
communications needs supporting COVID-19 response, public safety, and national security.

Information Technology:
•

Workers who support command centers, including, but not limited to Network Operations Command Centers,
Broadcast Operations Control Centers and Security Operations Command Centers.

•

Data center operators, including system administrators, HVAC & electrical engineers, security personnel, IT
managers and purchasers, data transfer solutions engineers, software and hardware engineers, and database
administrators, for all industries (including financial services).
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•

Workers who support client service centers, field engineers, and other technicians and workers supporting
critical infrastructure, as well as manufacturers and supply chain vendors that provide hardware and software,
support services, research and development, and information technology equipment (to include
microelectronics and semiconductors), and HVAC and electrical equipment for critical infrastructure, and test
labs and certification agencies that qualify such equipment(to include microelectronics, optoelectronics, and
semiconductors) for critical infrastructure, including data centers.

•

Workers needed to preempt and respond to cyber incidents involving critical infrastructure, including medical
facilities, SLTT governments and federal facilities, energy and utilities, and banks and financial institutions,
securities/other exchanges, other entities that support the functioning of capital markets, public works, critical
manufacturing, food & agricultural production, transportation, and other critical infrastructure categories and
personnel, in addition to all cyber defense workers (who can't perform their duties remotely).

•

Suppliers, designers, transporters and other workers supporting the manufacture, distribution and provision and
construction of essential global, national and local infrastructure for computing services (including cloud
computing services and telework capabilities), business infrastructure, financial transactions/services, webbased services, and critical manufacturing.

•

Workers supporting communications systems and information technology- and work from home solutions- used
by law enforcement, public safety, medical, energy, public works, critical manufacturing, food & agricultural
production, financial services, education, and other critical industries and businesses.

•

Employees required in person to support Software as a Service businesses that enable remote working,
performance of business operations, distance learning, media services, and digital health offerings, or required
for technical support crucial for business continuity and connectivity.

OTHER COMMUNITY- OR GOVERNMENT-BASED OPERATIONS AND ESSENTIAL
FUNCTIONS
•

Workers to ensure continuity of building functions, including but not limited to security and environmental
controls (e.g., HVAC), the manufacturing and distribution of the products required for these functions, and the
permits and inspections for construction supporting essential infrastructure.

•

Elections personnel to include both public and private sector elections support.

•

Workers supporting the operations of the judicial system.

•

Federal, State, and Local, Tribal, and Territorial employees who support Mission Essential Functions and
communications networks.

•

Trade Officials (FTA negotiators; international data flow administrators).

•

Employees necessary to maintain news and media operations across various media.

•

Employees supporting Census 2020.

•

Weather forecasters.

•

Clergy for essential support.

•

Workers who maintain digital systems infrastructure supporting other critical government operations.

•

Workers who support necessary credentialing, vetting and licensing operations for critical infrastructure workers.

•

Customs and immigration workers who are critical to facilitating trade in support of the national emergency
response supply chain.

•

Educators supporting public and private K-12 schools, colleges, and universities for purposes of facilitating
distance learning or performing other essential functions.

•

Staff at government offices who perform title search, notary, and recording services in support of mortgage and
real estate services and transactions.
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•

Residential and commercial real estate services, including settlement services.

•

Workers supporting essential maintenance, manufacturing, design, operation, inspection, security, and
construction for essential products, services, and supply chain and COVID 19 relief efforts.

CRITICAL MANUFACTURING
•

Workers necessary for the manufacturing of metals (including steel and aluminum), industrial minerals,
semiconductors, materials and products needed for medical supply chains, and for supply chains associated
with transportation, energy, communications, information technology, food and agriculture, chemical
manufacturing, nuclear facilities, wood products, commodities used as fuel for power generation facilities, the
operation of dams, water and wastewater treatment, processing and reprocessing of solid waste, emergency
services, and the defense industrial base. Additionally, workers needed to maintain the continuity of these
manufacturing functions and associated supply chains, and workers necessary to maintain a manufacturing
operation in warm standby.

•

Workers necessary for the manufacturing of materials and products needed to manufacture medical equipment
and personal protective equipment (PPE).

•

Workers necessary for mining and production of critical minerals, materials and associated essential
supply chains, and workers engaged in the manufacture and maintenance of equipment and other
infrastructure necessary for mining production and distribution.

•

Workers who produce or manufacture parts or equipment that supports continued operations for any essential
services and increase in remote workforce (including computing and communication devices, semiconductors,
and equipment such as security tools for Security Operations Centers (SOCs) or datacenters).

HAZARDOUS MATERIALS
•

Workers who manage hazardous materials associated with any other essential activity, including but not limited
to healthcare waste (medical, pharmaceuticals, medical material production), testing operations (laboratories
processing test kits), and energy (nuclear facilities) Workers at nuclear facilities, workers managing medical
waste, workers managing waste from pharmaceuticals and medical material production, and workers at
laboratories processing tests Workers who support hazardous materials response and cleanup.

•

Workers who maintain digital systems infrastructure supporting hazardous materials management operations.

FINANCIAL SERVICES
•

Workers who are needed to provide, process and maintain systems for processing, verification, and recording of
financial transactions and services, including payment, clearing, and settlement; wholesale funding; insurance
services; consumer and commercial lending; and capital markets activities).

•

Workers who are needed to maintain orderly market operations to ensure the continuity of financial
transactions and services.

•

Workers who are needed to provide business, commercial, and consumer access to bank and non-bank financial
services and lending services, including ATMs, lending and money transmission, and to move currency, checks,
securities, and payments (e.g., armored cash carriers).

•

Workers who support financial operations and those staffing call centers, such as those staffing data and
security operations centers, managing physical security, or providing accounting services.

•

Workers supporting production and distribution of debit and credit cards.

•

Workers providing electronic point of sale support personnel for essential businesses and workers.
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CHEMICAL
•

Workers supporting the chemical and industrial gas supply chains, including workers at chemical manufacturing
plants, workers in laboratories, workers at distribution facilities, workers who transport basic raw chemical
materials to the producers of industrial and consumer goods, including hand sanitizers, food and food additives,
pharmaceuticals, paintings and coatings, textiles, building materials, plumbing, electrical, and paper products.

•

Workers supporting the safe transportation of chemicals, including those supporting tank truck cleaning facilities
and workers who manufacture packaging items.

•

Workers supporting the production of protective cleaning and medical solutions, personal protective equipment,
disinfectants, fragrances, and packaging that prevents the contamination of food, water, medicine, among others
essential.

•

Workers supporting the operation and maintenance of facilities (particularly those with high risk chemicals and/
or sites that cannot be shut down) whose work cannot be done remotely and requires the presence of highly
trained personnel to ensure safe operations, including plant contract workers who provide inspections.

•

Workers who support the production and transportation of chlorine and alkali manufacturing, single-use
plastics, and packaging that prevents the contamination or supports the continued manufacture of food, water,
medicine, and other essential products, including glass container manufacturing.

DEFENSE INDUSTRIAL BASE
•

Workers who support the essential services required to meet national security commitments to the federal
government and U.S. Military. These individuals include, but are not limited to, space and aerospace;
mechanical and software engineers (various disciplines), manufacturing/production workers; IT support;
security staff; security personnel; intelligence support, aircraft and weapon system mechanics and maintainers;
and sanitary workers who maintain the hygienic viability of necessary facilities.

•

Personnel working for companies, and their subcontractors, who perform under contract or sub-contract to the
Department of Defense, as well as personnel at government-owned/contractor- operated and governmentowned/government-operated facilities, and who provide materials and services to the Department of Defense,
including support for weapon systems, software systems and cybersecurity, defense and intelligence
communications and surveillance, space systems and other activities in support of our military, intelligence and
space forces.

COMMERCIAL FACILITIES
•

Workers who support the supply chain of building materials from production through application/installation,
including cabinetry, fixtures, doors, cement, hardware, plumbing, electrical, heating/cooling, refrigeration,
appliances, paint/coatings, and employees who provide services that enable repair materials and equipment for
essential functions.

•

Workers supporting ecommerce through distribution, warehouse, call center facilities, and other essential
operational support functions.

•

Workers in hardware and building materials stores, consumer electronics, technology and appliances retail, and
related merchant wholesalers and distributors - with reduced staff to ensure continued operations.

•

Workers distributing, servicing, repairing, installing residential and commercial HVAC systems, boilers, furnaces
and other heating, cooling, refrigeration, and ventilation equipment.

RESIDENTIAL/SHELTER FACILITIES AND SERVICES
•

Workers in dependent care services, in support of workers in other essential products and services.
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•

Workers who support food, shelter, and social services, and other necessities of life for needy groups and
individuals, including in-need populations and COVID-19 responders (including travelling medical staff).

•

Workers in animal shelters.

•

Workers responsible for the leasing of residential properties to provide individuals and families with ready
access to available housing.

•

Workers responsible for handling property management, maintenance, and related service calls who can
coordinate the response to emergency “at-home” situations requiring immediate attention, as well as facilitate
the reception of deliveries, mail, and other necessary services.

•

Workers performing housing construction related activities to ensure additional units can be made available to
combat the nation’s existing housing supply shortage.

•

Workers performing services in support of the elderly and disabled populations who coordinate a variety of
services, including health care appointments and activities of daily living.

•

Workers supporting the construction of housing, including those supporting government functions related to the
building and development process, such as inspections, permitting and plan review services that can be
modified to protect the public health, but fundamentally should continue and serve the construction of housing
(e.g., allow qualified private third-party inspections in case of government shutdown).

HYGIENE PRODUCTS AND SERVICES
•

Workers who produce hygiene products.

•

Workers in laundromats, laundry services, and dry cleaners.

•

Workers providing personal and household goods repair and maintenance.

•

Workers providing disinfection services, for all essential facilities and modes of transportation, and supporting
the sanitation of all food manufacturing processes and operations from wholesale to retail.

•

Workers necessary for the installation, maintenance, distribution, and manufacturing of water and space
heating equipment and its components.

•

Support required for continuity of services, including commercial disinfectant services, janitorial/cleaning
personnel, and support personnel functions that need freedom of movement to access facilities in support of
front-line employees.
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DALLAS COUNTY

AMENDED ORDER OF COUNTY JUDGE CLAY JENKINS
Safer At Home Order
DATE AMENDED ORDER ISSUED: April 8, 2020
WHEREAS, pursuant to Texas Government Code Section 418.108, Dallas County Judge Clay
Jenkins issued a Declaration of Local Disaster for Public Health Emergency on March 12, 2020,
due to a novel coronavirus now designated SARS-CoV2 which causes the disease COVID-19;
WHEREAS, on March 12, 2020, Judge Jenkins issued an Order in furtherance of his authority to
protect the safety and welfare of the public by slowing the spread of the virus;
WHEREAS, the on-going evaluation of circumstances related to the virus and the updated
recommendations of the Centers for Disease Control and the Texas Department of State Health
Services warrant the March 12, 2020 Order of County Judge Clay Jenkins be amended;
WHEREAS, on March 16, 2020, President Trump acknowledged the gravity of the COVID-19
pandemic, releasing strict new guidelines to limit people’s interactions, including that Americans
should avoid groups of more than 10 people;
WHEREAS, on March 19, 2020, the Dallas County Commissioners Court issued an Order of
Continuance of Declaration of Local Disaster for Public Health Emergency that affirmed the
activation of the Dallas County Emergency Management Plan and extends the Declaration of Local
Disaster until 11:59 p.m. on April 3, 2020, unless rescinded by order of the Commissioners Court.
WHEREAS, on March 24, 2020, the World Health Organization indicated that the United States
has the potential to become the center of the COVID-19 pandemic;
WHEREAS, this Emergency Order is necessary because of the propensity of the virus to spread
person to person and also because the virus is physically causing property damage due to its
proclivity to attach to surfaces for prolonged periods of time;
WHEREAS, this Emergency Order is necessary to protect the lives, health, welfare, and safety of
the County’s residents from the devastating impacts of this pandemic;
THEREFORE, the March 12, 2020, Order of County Judge Clay Jenkins is hereby AMENDED
as follows:
Summary: The virus that causes 2019 Coronavirus Disease (COVID-19) is easily transmitted
through person to person contact, especially in group settings, and it is essential that the spread of
the virus be slowed to protect the ability of public and private health care providers to handle the
influx of new patients and safeguard public health and safety. Because of the risk of the rapid
spread of the virus, and the need to protect the most vulnerable members of the community, this
Order requires all individuals anywhere in Dallas County to shelter in place – that is, stay at home
– except for certain essential activities and work to provide essential business and government
services or perform essential public infrastructure construction, including housing. This Order
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takes effect at 11:59 p.m. on April 8, 2020 and will continue through 11:59 p.m. on April 30, 2020,
subject to the limited exceptions and under the terms and conditions more particularly set forth
below.
UNDER THE AUTHORITY OF TEXAS GOVERNMENT CODE
SECTION 418.108, DALLAS COUNTY JUDGE CLAY JENKINS ORDERS:
1. Effective as of 11:59 p.m. on April 8, 2020, and continuing until 11:59 p.m. on April 30,
2020:
(a) All individuals currently living within Dallas County are ordered to shelter at
their place of residence. For the purposes of this Order, residences include
hotels, motels, shared rentals, and similar facilities. To the extent individuals
are using shared or outdoor spaces, they must at all times as reasonably as
possible maintain social distancing of at least six feet from any other person
when they are outside their residence. All persons may leave their residences
only for Essential Activities, or to provide or perform Essential Governmental
Functions, or to operate Essential Businesses, all as defined in Section 2.
(b) All businesses operating within Dallas County, except Essential Businesses as
defined in below in Section 2, are required to cease all activities at facilities
located within the County except Minimum Basic Operations as defined in
Section 2. For clarity, businesses may continue operations consisting
exclusively of employees or contractors performing activities at their own
residences (i.e. working from home). To the greatest extent possible, all
Essential Businesses shall comply with the Social Distancing Rules attached,
including maintaining six feet social distancing for both employees and the
general public.
(c) Employees of Essential Businesses, whose physical presence at the workplace
is not essential to operations, are directed to use telecommuting to the fullest
extent possible.
(d) All public or private gatherings of any number of people occurring outside a
single household or living unit are prohibited, except as otherwise provided
herein. Nothing in this Order prohibits the gathering of members of a household
or living unit.
(e) All elective medical, surgical, and dental procedures are prohibited anywhere
in Dallas County. Hospitals, ambulatory surgery centers, dental offices, and
other medical facilities are directed to identify procedures that are deemed
"elective" by assessing which procedures can be postponed or cancelled based
on patient risk considering the emergency need for redirection of resources to
COVID-19 response.
2. Definitions:
a. For purposes of this Order, individuals may leave their residence only to perform
any of the following “Essential Activities”:
i. To engage in activities or perform tasks essential to their health and safety,
or to the health and safety of their family or household members (for
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example, obtaining medical supplies or medication, visiting a health care
professional, or obtaining supplies need to work from home).
ii. To obtain necessary services or supplies for themselves and their family or
household members, or to deliver those services or supplies to others (for
example, food, pet supply, and any other household consumer products, and
products necessary to maintain the safety, sanitation, and essential operation
of residences.
iii. To engage in outdoor activity, provided the individuals comply with social
distancing requirements of six feet (for example, walking, biking, hiking,
running, golfing, and tennis).
iv. To perform work providing essential products and services at an Essential
Business or to otherwise carry out activities specifically permitted in this
Order.
v. To care for a family member or pet in another household.
vi. To move to another residence either in or outside Dallas County.
vii. To engage in “Essential Travel,” which includes travel for any of the
following purposes: (1) travel related to the provision of or access to
Essential Activities, Essential Governmental Functions, Essential
Businesses Essential Critical Infrastructure, and Minimum Basic Operation;
(2) travel to care for elderly, minors, dependents, persons with disabilities,
or other vulnerable persons; (3) travel to or from educational institutions for
purposes of receiving materials for distance learning, for receiving meals,
and any other related services; (4) travel to return to a place of residence
from outside the jurisdiction; (5) travel required by law enforcement or
court order; (6) travel by church staff or clergy for the purpose of production
of remote delivery of religious services and other ministries requiring travel;
(7) travel related to attending a funeral service; or (8) travel required for
non-residents to return to their place of residence outside the County.
b. For purposes of this Order, “Essential Businesses” means:
i. Essential Healthcare Operations. Healthcare Operations includes but is
not limited to hospitals, clinics, dentists, chiropractors, physical therapy,
optometry offices, pharmacies, pharmaceutical and biotechnology
companies, other healthcare facilities, healthcare suppliers, mental health
providers, substance abuse service providers, blood banks, medical
research, laboratory services, certified doulas, or any related and/or
ancillary healthcare services. Home-based and residential-based care for
seniors, adults, or children are also considered healthcare operations.
Healthcare operations also includes veterinary care and all health and
welfare services provided to animals. This exemption shall be viewed
broadly to avoid any impacts to the delivery of healthcare. Healthcare
operations do not include fitness and exercise gyms, personal training,
gymnastics studios, and similar facilities. Healthcare operations do not
include elective medical, surgical, and dental procedures as established in
accordance with Subsection 1(e) of this Order.
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ii. Essential Governmental Functions. All services provided by local
governments needed to ensure the continuing operation of the government
agencies to provide for the health, safety and welfare of the public. Each
governmental body will determine its Essential Governmental Functions
and identify the employees and/or contractors necessary to the performance
of those functions. Further, nothing in this order shall prohibit any
individual from performing or accessing “Essential Governmental
Functions.” All Essential Governmental Functions shall be performed in
compliance with social distancing requirements of six feet, to the extent
possible. This Order does not apply to Federal or State Government.
iii. Essential Critical Infrastructure. All public and private facilities and
assets, including both physical and cyber systems, and other functions and
sectors vital to the security, governance, and public health, safety of Dallas
County. Critical infrastructure includes, but is not limited to, utilities such
as electricity, gas, water and wastewater, roads and highways, public
transportation, solid waste and recycle collection and removal, oil refining,
roads and highways, public transportation, defense and national securityrelated operations, and manufacturing operations suppling essential items
to Essential Businesses, Essential Governmental Functions, and Critical
Infrastructure. All manufacturers and distributors shall comply with the
Rules for Manufacturers and Distributors set out in Exhibit C. Critical
Infrastructure employers should implement screening precautions to protect
employees and all activity shall be performed in compliance with social
distancing guidelines attached. For reference, the U.S. Department of
Homeland Security in its Guidance on the Essential Critical Infrastructure
Workforce,
Version
2.0,
can
be
found
here:
https://www.cisa.gov/publication/guidance-essential-criticalinfrastructure-workforce
iv. Stores that Sell Groceries and Other Essential Supplies. Grocery stores,
supermarkets, warehouse stores, big-box stores, bodegas, liquor stores,
convenience stores, and farmers’ markets that sell food products and
household consumer products (such as cleaning and personal care
products). This includes stores that sell groceries and also sell other nongrocery products. The sale of self-service food items is prohibited. Stores
that sell groceries and other essential supplies shall comply with the Rules
for Essential Retail Establishments set out in Exhibit A.
v. Restaurants. Restaurants with or without drive-in or drive-through services
and microbreweries, micro-distilleries, or wineries may only provide take
out, delivery, or drive-through services as allowed by law. In-person service
is prohibited. Customers may order and pay inside, but are prohibited from
waiting inside the restaurant for their food. All food must be brought outside
to customers. To allow for increased access to restaurants, this Order hereby
suspends all laws and regulations prohibiting people from walking in a
drive-through.
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vi. Food Cultivation. Food cultivation, including farming, fishing, and
livestock.
vii. Delivery of Groceries and Essential Supplies. Businesses that ship or
deliver groceries, food, hygiene products, and essential supplies directly to
residences or essential businesses. All businesses that deliver groceries and
essential supplies shall comply with the rules set out in Exhibit E.
viii. Transportation. Operation, maintenance, and repair of airlines, taxis, and
other private transportation providers (such as Uber and Lyft) that provide
transportation services necessary for the performance of essential activities
and essential travel.
ix. Gas Stations and Businesses Needed for Transportation. Gas stations,
auto-supply stores, auto-repair, and bicycle repair. Auto-dealerships, for inperson mechanical services or to complete an online transaction on an
appointment basis only. Gas stations and convenience stores are prohibited
from selling self-service food items. Gas stations and businesses needed for
transportation shall comply with the Rules for Essential Retail
Establishments set out in Exhibit A.
x. Critical Trades. Plumbers, electricians, exterminators, janitors, lawn care
services, pool cleaners, maintenance and security, and other service
providers who provide services that are necessary to maintaining the safety,
sanitation, and essential operations of residences, Essential Businesses,
Essential Government Functions, and Critical Infrastructure. Critical Trade
does not include discretionary maintenance or improvements. Union
representatives and their staff for the purpose of performing critical labor
union functions, including the maintenance of health and welfare funds and
checking on the well-being and safety of members.
Construction. Construction for public works, residential, commercial, and
schools. Elective additions and maintenance are prohibited. Protecting
construction worker from the spread of COVID19 is extremely important
for their safety and for public health, all construction sites must follow the
COVID-19 Safety Recommendations issued by the Construction Industry
Safety Coalition, including, but not limited to, the Rules for Construction
Industry set out in Exhibit B. Failure to strictly comply with this Order can
result in penalties described below. Additionally, the general contractor and
non-compliant subcontractor can be removed from the essential business
list.
xi. Professional Services. Professional services, such as legal or accounting
services, when necessary to assist in compliance with legally mandated
activities or services necessary to avoid imminent harm to a client. Real
estate and inspection services, so long as they comply with the rules set out
in Exhibit F.
xii. Financial Institutions. Banks and related depository financial institutions,
credit unions, insurance companies, title companies, payroll and accounting
services. Check cashing businesses and pawnshops so long as they comply
with the rules set out in Exhibit D. A copy of Exhibit D must be prominently
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xiii.

xiv.

xv.
xvi.

xvii.

xviii.

displayed in each establishment in English and Spanish and a copy must
also be provided to each customer in the customer’s preferred language.
Information Technology Services/Telecommunications Services. IT and
IT services and their essential service vendors, including the provision of
essential global, national, and local infrastructure for computing services,
business infrastructure, communications, and web-based services, and
critical manufacturing, as well as telecommunications services, internet
access and broadband/communications services.
Essential Retail. Laundromats, dry cleaners, and laundry service
providers., hardware stores, and related facilities. Firearm and ammunition
suppliers and retailers for purposes of safety and security. Hardware stores
and business that sell electrical, plumbing, and other materials necessary to
support Essential Businesses, and Essential Government Functions, and
Critical Infrastructure. Essential retail establishments shall comply with the
Rules for Essential Retail Establishments set out in Exhibit A.
Hotels and Motels. Hotels and motels, to the extent used for lodging or
delivery or carry-out food services.
Short-Term Rentals. Short-term rental of all or part of a residential
property to a person who is not a permanent resident is prohibited. Within
the meaning of this Order, a “permanent resident” is a person who has the
right to use or possess a room at the residential property for at least 30
consecutive days, so long as there is no interruption of payment for the
period. This Order does not prohibit short-term rental to hospital employees
or other licensed healthcare professionals, military personnel, law
enforcement personnel, government employees, or Dallas County residents
who need a place to self-quarantine away from their family and/or
roommates. Renters currently occupying short-term rental properties shall
be permitted to complete the current rental contract but are required to
follow the requirements of this order
Providers of Basic Necessities to Economically Disadvantaged
Populations. Businesses or organizations that provide food, shelter, and
social services, and other necessities of life for economically disadvantaged
or otherwise needy individuals.
Essential Services Necessary to Maintain Essential Operations of
Residences or Other Essential Businesses. . Businesses or services that
supply other Essential Businesses, Essential Government Services, and
Critical Infrastructure with the support or supplies needed to operate;
including but not limited to mail, shipping and delivery services,
warehouse/distribution and fulfillment, storage, moving services, janitorial
services, laundry services, computer, audio or video electronics, sanitary
equipment, and medical equipment.. To the extent possible, services shall
be provided in compliance with Social Distancing Rules attached,
including distancing of six feet and routine use of hand sanitizer. All
employers that are common carriers, motor carriers, private carriers,
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shippers, delivery services, moving companies and contract carriers that
load or unload cargo, supplies, equipment or goods at any point located in
Dallas County shall comply with the rules set out in Exhibit E.
xix. Supplies to Work From Home. Businesses that supply products needed
for people to work from home.
xx. Public and Private Education. Public and private educational institutions,
only for the purposes of facilitating distance learning or performing
essential functions, provided compliance with the Social Distancing Rules
is maintained
xxi. News Media. Newspapers, television, radio, and other media services.
xxii. Childcare Services. Childcare facilities providing services or community
service providers offering childcare services
under the following
mandatory conditions:
1. Childcare services shall only be provided to employees of Essential
Businesses;
2. Childcare must be carried out in stable groups of 12 or fewer
(“stable” means that the same 12 or fewer children are in the same
group each day);
3. Children shall not change from one group to another;
4. If more than one group of children is cared for at one facility, each
group shall be in a separate room. Groups shall not mix with each
other;
5. Childcare providers shall remain solely with one group of children.
xxiii. Animal Care Services. Animal shelters, veterinary care, and pet food and
supply stores. Grooming, if necessary for the health and wellbeing of the
animal. Pet daycare, but only for employees of Essential Businesses. To the
greatest extent possible, all services must be performed in compliance with
social distancing requirements of six feet. Pet food and supply stores shall
comply with the Rules for Essential Retail Establishments set out in Exhibit
A.
xxiv. Religious and Worship Services. Religious and worship services may
only be provided by audio, video, and teleconference. Religious
institutions must limit in-person staff to ten (10) people or less at one time,
and twenty-five (25) people total per day, when preparing for or
conducting video or teleconference services, and all individuals must
follow the Social Distancing Rules including the six feet social distancing.
xxv. Funeral Services. Funeral, mortuary, cremation, burial, cemetery, and
related services, provided that social distancing of six feet per person is
maintained to the greatest extent possible.
c. For purposes of this Order, Minimum Basic Operations means the following,
provided that employees comply with the Social Distancing Rules:
i. The minimum necessary activities to maintain the value of the business's
inventory, ensure security, process payroll and employee benefits, or for
related functions.
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ii. The minimum necessary activities to facilitate employees of the business
being able to continue to work remotely from their residences.
3. The Dallas County Sheriff’s Office, the Dallas County Fire Marshal’s Office, and other
peace officers, are hereby authorized to enforce this Order. A violation of this order may
be punishable through criminal or civil enforcement. A violation of this Order is a
misdemeanor punishable by a fine not to exceed $1,000 and/or confinement in jail for a
term not to exceed 180 days.
4. Any manufacturer who retools their business for the purpose of manufacturing and
producing ventilators, masks, personal protective equipment, or any supply necessary for
Essential Healthcare Operations may apply for an “essential business” exemption under
this Order. Apply for a business exemption at https://www.dallascounty.org/covid19/ways-to-help.php under the “Apply for an Essential Business Exemption” tab.
5. All public, private, and commercial laboratories operating within Dallas County and
performing COVID-19 testing shall report by 5:00 p.m. each day for the prior 24-hour
period:
a. The number of COVID-19 tests performed; and
b. The number of positive COVID-19 tests.
Reports shall be made to Dallas County Judge Clay Jenkins at
Clay.Jenkins@dallascounty.org and Dallas County Health and Human Services Director
Dr. Philip Huang at Philip.Huang@dallascounty.org. Reporting laboratories shall not
provide names or any other identifiable health information that could be used to identify
an individual patient.
6. Door-to-door solicitation creates an unnecessary face-to-face situation for residents who
are home in greater numbers due to the closure of schools and businesses, potentially
endangering the health of residents. Under this Order, door-to-door solicitation is
prohibited, including the leaving of written materials on the door or mailbox of a
residence. This provision does not apply to any business in the grocery supply chain or
any non-profit providing community resources for those effected by the coronavirus.
Nothing in this Order prohibits utility companies or government agencies from contacting
individuals at their residences to perform their normal business functions.
7. Employers shall not implement any rules making a negative COVID-19 test or a note
from a healthcare provider a requirement before a COVID-19 recovered employee can
return to work.
8. Under this Order, no person shall sell any of the following goods or services for more
than the regular retail price the person charged for the goods or services on March 16,
2020, except where an increased retail price is the result of increased supplier or other
costs (including the loss of supplier supporting funds):
a. groceries, beverages, toilet articles, and ice;
b. restaurant, cafeteria, and boarding-house meals; and
c. medicine, pharmaceutical and medical equipment, and supplies.
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9. Grocery stores, supermarkets, warehouse stores, hospitals, and medical facilities are
experiencing high levels of demand for a large number of products, requiring more
deliveries from manufacturers and distribution centers to serve their customers. A number
of Texas cities and local associations have implemented restrictions on delivery hours to
stores to mitigate truck noise and traffic. Due to the need to deliver products as quickly and
efficiently as possible during this critical timeframe, this Order hereby suspends all
delivery hour restrictions for transport to or from any entity involved in the selling or
distribution of food products, medicine, or medical supplies in Dallas County for the next
60 days.
10. Due to increased demand for bath or toilet tissue resulting from stock up buying and
individuals who purchase for resale, a mandatory limit on toilet paper sales is instituted
until the supply chain meets the demand or two weeks, whichever comes first. All sales of
bath or toilet tissue occurring in Dallas County are limited to the greater of: (a) twelve (12)
rolls per purchase or (b) one (1) package per purchase. This provision does not apply to the
sale of bath or tissue paper to a government organization or essential business.
11. Due to the public health emergency, the Office of the Dallas County Judge hereby
advises the Dallas County Justices of the Peace to suspend eviction hearings and writs of
possession for at least the next 60 days to prevent renters from being displaced. Nothing
in the moratorium relieves tenants of liability for unpaid rent. Landlords should cap late
fees for delayed payment of rent at fifteen dollars ($15) per month.
12. If someone in a household has tested positive for coronavirus, the household is ordered to
isolate at home. Members of the household cannot go to work, school, or any other
community function, except for workers included in Essential Healthcare Operations who
may continue to work in accordance with CDC guidance.
13. Nursing homes, retirement, and long-term care facilities are instructed by this Order to
prohibit non-essential visitors from accessing their facilities unless to provide critical
assistance or for end-of-life visitation.
14. Public and private schools and institutions of higher education are instructed by this Order
to provide a safety plan to Dallas County Office of Homeland Security and Emergency
Management 72 hours before students return to a classroom setting.
15. Additionally, the Office of the Dallas County Judge and the Health Authority instructs all
employees to remain at home if sick. Employees of private businesses and nonprofits with
six (6) or more employees in the City of Dallas can use their paid sick leave when they are
sick or to care for sick family members.
16. This Order shall be in effect until 11:59 p.m. on April 30, 2020, or until it is either
rescinded, superseded, or amended pursuant to applicable law.
17. The County of Dallas must promptly provide copies of this Order by posting on the Dallas
County Health and Human Services website. In addition, the owner, manager, or operator
of any facility that is likely to be impacted by this Order is strongly encouraged to post a
copy of this Order onsite and to provide a copy to any member of the public asking for a
copy. If any subsection, sentence, clause, phrase, or word of this Order or any application
of it to any person, structure, gathering, or circumstance is held to be invalid or
unconstitutional by a decision of a court of competent jurisdiction, then such decision will
not affect the validity of the remaining portions or applications of this Order.
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IT IS SO ORDERED
CLAY JENKINS
DALLAS COUNTY JUDGE
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EXIBIT A
Rules for Essential Retailers
Reason for Rules. The purpose of these rules is to outline the steps that every employer and
employee must take to reduce the risk of exposure to COVID-19. The rules describe how to prevent
worker exposure to coronavirus and protective measures to be taken in all establishments.
Definition of Essential Retailers.
1. Stores that Sell Groceries and Other Essential Supplies. Grocery stores, supermarkets,
warehouse stores, big-box stores, bodegas, liquor stores, convenience stores, and farmers’
markets that sell food products and household consumer products (such as cleaning and
personal care products). This includes stores that sell groceries and also sell other non-grocery
products.
2. Gas Stations and Businesses Needed for Transportation. Gas stations, auto-supply stores, autorepair, and bicycle repair. Auto-dealerships, for in-person mechanical services or to complete
an online transaction on an appointment basis only.
3. Other Essential Retailers. Pet food and supply stores. Laundromats, dry cleaners, and laundry
service providers, hardware stores, and related facilities. Firearm and ammunition suppliers
and retailers for purposes of safety and security. Hardware stores and business that sell
electrical, plumbing, and other materials necessary to support Essential Businesses, and
Essential Government Functions, and Critical Infrastructure.
Safety Rules for All Essential Retailers. All employers involved in essential retail activity must
follow the requirements set forth in the rules below:
1. All employees must take their temperature at their residence before going to an Essential
Retailer. If an employee has a temperature above 99.6 degrees Fahrenheit, then they are
prohibited from going to work and must remain at their residence;
2. To the greatest extent possible and as equipment becomes available, an Essential Retailer must
implement a system whereby supervisors must check the temperature of all employees with a
forehead thermometer before the employee begins work. If an employee has a temperature
above 99.6 degrees Fahrenheit, then they are not permitted to work and must be sent home
immediately;
3. Gatherings during meals or breaks are prohibited;
4. Employees must keep a 6 foot distance between people at all times, unless the work being
performed requires multiple individuals for the safety of the employees;
5. Employers must allow non-essential personnel to work from home when possible;
6. Employers must provide soap and water, or hand sanitizer if no soap or water is available, in
the workplace, including all restrooms and food preparation areas. Ensure that adequate
supplies are maintained;
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7. Employees must wash their hands for at least twenty (20) seconds before beginning work,
before any food preparation, before and after the use of shared items, after any meal or restroom
breaks, and immediately prior to the end of the work shift.
8. Rest breaks of at least fifteen (15) minutes for every four (4) hours worked must be provided
so employees may follow hygiene guidelines;
9. There shall be no adverse action taken against an employee who has, due to possible exposure
to coronavirus, (1) been quarantined or advised to self-quarantine; (2) have not reported to
work because the employee has a temperature of 99.6 degrees or higher; and (3) requested to
use paid sick leave under the employer’s policy; and
10. Employers must designate both a member of management as the COVID-19 Safety Monitor
and a senior hourly worker (that is not a member of management) as the COVID-19 Vice
Safety Monitor at each store to have the authority to work together to enforce these rules.
Employers in unionized workplaces should consult with the employee’s representatives on this
designation.
General Rules for Essential Retailers.
1. Employers shall implement an organized line system where employees, customers, and
other persons are not less than six feet apart at all times;
2. To the greatest extent practicable, designate shopping times for at risk populations (seniors,
pregnant people, and people with underlying health conditions);
3. To the greatest extent possible, implement a system to restrict the number of customers
who are physically present at an Essential Retailer so that six foot spacing may be
maintained;
4. Employers shall implement purchase limits on high-demand items (toilet paper, soap, hand
sanitizer). These purchase limits do not apply to a government organization or essential
business;
5. To the greatest extent possible, employers shall offer pick up services or delivery services
of grocery items and other essential supplies; and
6. Self-service food stations are prohibited. Self-service stations are defined as items that
customers use common serving utensils to serve themselves, including but not limited to,
salad bars, hot dog stands, self-service bulk food items, and other related food items. This
section does not apply to self-checkout stations, so long as the checkout stations are cleaned
at least every 30 minutes.
Enforcement. A violation of this Order is a misdemeanor punishable by a fine not to exceed
$1,000 and/or confinement in jail for a term not to exceed 180 days. Additionally, any essential
retailer who fails to strictly comply with these rules can be removed from the essential business
list and prohibited from operating in Dallas County.
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EXHIBIT B
Rules for the Construction Industry
Reason for Construction Rules. The purpose of these rules is to outline the steps that every
employer and employee must take to reduce the risk of exposure to COVID-19. The rules
describe how to prevent worker exposure to coronavirus, protective measures to be taken on the
jobsite, and cleaning and disinfecting procedures.
Construction as Critical Infrastructure. The Order classified construction for public works,
residential, commercial, and schools as critical infrastructure. Elective additions and
maintenance are prohibited.
Requirements for Construction. All employers involved in construction activity must follow
the requirements set forth in the COVID-19 Safety Recommendations issued by the Construction
Industry Safety Coalition, including the rules below:
1. All workers and contractors (hereafter referred to as “workers”) must take their temperature
at their residence. If a worker has a temperature above 99.6 degrees Fahrenheit, then they
are prohibited from going to work and must remain at their residence;
2. To the greatest extent possible, implement a system whereby supervisors must check the
temperature of all workers and contractors with a forehead thermometer before the worker
begins work. If n worker or contractor has a temperature above 99.6 degrees Fahrenheit,
then they are to be sent home immediately;
3. To the greatest extent possible, shift work must be implemented such that each shift shall
have no more than fifty percent (50%) of the workers who were on shift on March 16,
2020. Once assigned to a shift, workers shall not change from one shift to another;
4. To the greatest extent possible, limit crossover of subcontractors;
5. Gatherings during meals or breaks are prohibited;
6. Workers must keep a 6 foot distance between people at all times, unless the work being
performed requires multiple individuals for the safety of the workers;
7. Workers must not use a common water cooler. Employers shall provide individual water
bottles or instruct workers to bring their own;
8. Employers must allow non-essential personnel to work from home when possible;
9. Employers must provide soap and water and hand sanitizer in the workplace, including all
restrooms. Ensure that adequate supplies are maintained;
10. If running water is available at the site, workers must wash their hands for at least twenty
(20) seconds before beginning work, when they remove gloves, and before and after the
use of shared items such as tools or multi-user devices, before and after any meal or
restroom breaks, and when their shift or work time ends.
11. Rest breaks of at least fifteen (15) minutes for every four (4) hours worked must be
provided so workers may follow hygiene guidelines;
12. Employers must provide one (1) working flushing toilet for every fifteen (15) workers on
site or one (1) outdoor portable toilet for every 10 workers on site;
13. There shall be no adverse action taken against a worker who has, due to possible
exposure to coronavirus, (1) been quarantined or advised to self-quarantine; (2) have not
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reported to work because the worker has a temperature of 99.6 degrees or higher; and (3)
requested to use paid sick leave under the employer’s policy; and
14. Employers must designate a COVID-19 safety monitor on each site who has the authority
to enforce these rules;
Enforcement. A violation of this Order is a misdemeanor punishable by a fine not to exceed
$1,000 and/or confinement in jail for a term not to exceed 180 days. Additionally, any general
contractor or subcontractor who fails to strictly comply with these rules can be removed from the
essential business list and prohibited from operating in Dallas County.
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EXHIBIT C
Rules for Manufacturers and Distributors
Reason for Rules. The purpose of these rules is to outline the steps that every employer and
employee must take to reduce the risk of exposure to COVID-19. The rules describe how to prevent
worker exposure to coronavirus, protective measures to be taken on the jobsite, and cleaning and
disinfecting procedures.
Definition of Critical Manufacturers and Distributors. This Order defines Critical
Manufacturing and Distribution as the industries listed in the U.S. Department of Homeland
Security in its Guidance on the Essential Critical Infrastructure Workforce, Version 2.0.
Rules for Manufacturers and Distributors. All employers involved in critical manufacturing
and distribution activity must follow the requirements set forth in the rules below:
1. All employees must take their temperature at their residence before going to work at a
manufacturing or distribution center. If a worker has a temperature above 99.6 degrees
Fahrenheit, then they are prohibited from going to work and must remain at their residence;
2. To the greatest extent possible and as equipment becomes available, employers must
implement a system whereby supervisors check the temperature of all employees before the
employee begins work. If an employee has a temperature above 99.6 degrees Fahrenheit, then
they are not permitted to work and must be sent home immediately;
3. Gatherings during meals or breaks are prohibited;
4. Employees must keep a six (6) foot distance between people at all times, unless the work being
performed requires multiple individuals for the safety of the employees;
5. To the extent practicable, employers shall adjust shift timing to allow for greater physical
distance between employees;
6. Employers must allow non-essential personnel to work from home when possible;
7. Employers must provide soap and water, or hand sanitizer if no soap or water is available, in
the workplace, including all restrooms. Employers shall ensure that adequate supplies of soap
and hand sanitizer are maintained;
8. Employees must wash their hands for at least twenty (20) seconds before beginning work,
before any food preparation, before and after the use of shared items, after any meal or restroom
breaks, and immediately prior to departing the work site.
9. Employers shall discourage employees from sharing work tools when possible.
10. Rest breaks of at least fifteen (15) minutes for every four (4) hours worked must be provided
so employees may follow hygiene guidelines;
11. There shall be no adverse action taken against an employee who has, due to possible exposure
to coronavirus, (1) been quarantined or advised to self-quarantine; (2) have not reported to
work because the worker has a temperature of 99.6 degrees or higher; and (3) requested to use
paid sick leave under the employer’s policy; and
12. Employers must designate both a member of management as the COVID-19 Safety Monitor
and a senior hourly employee (that is not a member of management), or a non-management
15

DALLAS COUNTY

employee if an hourly employee is not available, as the COVID-19 Vice Safety Monitor at
each site to have the authority to work together to enforce these rules. Employers in unionized
workplaces should consult with the employee’s representatives on this designation.
Enforcement. A violation of this Order is a misdemeanor punishable by a fine not to exceed
$1,000 and/or confinement in jail for a term not to exceed 180 days. Additionally, any
manufacturer and distributor who fails to strictly comply with these rules can be removed from the
essential business list and prohibited from operating in Dallas County.
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EXHIBIT D
Rules for Financial Institutions
Reason for Rules. The purpose of these rules is to outline the steps that every employer and
employee must take to reduce the risk of exposure to COVID-19. The rules describe how to prevent
worker exposure to coronavirus, protective measures to be taken on the jobsite, and cleaning and
disinfecting procedures.
1. Check Cashing Businesses
Application. For the purpose of this Order, “Check Cashing Business” means a person or entity
that for compensation engages, in whole or in part, in the business of cashing checks, drafts, money
orders, traveler’s checks or other instruments for the transmission or payment of money. This
Order does not apply to a retail seller engaged primarily in the business of selling consumer goods,
including consumables, to retail buyers that cash checks or issue money orders as a service to its
customers that is incidental to its main purpose or business.
Interest and Fees. Fees shall not exceed 2% of the amount of the check, draft, or money order, or
$2, whichever is greater. Interest on a loan or advance of money shall not exceed 15% per annum
of the total amount of the advance, provided that total fees associated with the loan do not exceed
$75, regardless of the name or type of charge. A check cashing business may charge only those
charges expressly authorized in this Order in connection with a loan or advance issued.
Safety Rules. All check cashing businesses must follow the requirements set forth in the rules
below:
a) All employees must take their temperature at their residence before going to work. If an
employee has a temperature above 99.6 degrees Fahrenheit, then they are prohibited from
going to work and must remain at their residence;
b) To the greatest extent possible and as equipment becomes available, employers must
implement a system whereby supervisors must check the temperature of all workers and
contractors with a forehead thermometer before the worker begins work. If a worker has a
temperature above 99.6 degrees Fahrenheit, then they are to be sent home immediately;
c) Employees must keep a 6 foot distance between people at all times, unless the work being
performed requires multiple individuals for the safety of the workers;
d) Employers shall restrict the number of customers physically present in the store to only
those people necessary to complete the transaction as determined by the customer. All other
individuals must remain outside the store while the transaction is completed;
e) Employers must allow non-essential personnel to work from home when possible;
f) Employers must provide soap and water, or hand sanitizer if no soap or water is available,
in the workplace, including all restrooms and food preparation areas. Employers must
ensure that adequate supplies are maintained;
g) Employees must wash their hands for at least twenty (20) seconds before beginning work,
before any food preparation, before and after the use of shared items, after any meal or
restroom breaks, and immediately prior to the end of the work shift;
17
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h) Rest breaks of at least fifteen (15) minutes for every four (4) hours worked must be
provided so workers may follow hygiene guidelines; and
i) There shall be no adverse action taken against a worker who has, due to possible exposure
to coronavirus, (1) been quarantined or advised to self-quarantine; (2) have not reported to
work because the worker has a temperature of 99.6 degrees or higher; and (3) requested to
use paid sick leave under the employer’s policy.
2. Pawnshops
Application. These rules apply to all locations or premises at which a pawnbroker regularly
conducts business.
Interest and Fees. Interest on a loan of money extended pursuant to a pawn transaction shall not
exceed 15% per annum of the total amount of the advance, provided that total fees associated with
the loan do not exceed $75, regardless of the name or type of charge. A pawnshop may charge
only those charges expressly authorized in this Order in connection with a pawnshop loan.
Minimum Term Length. A pawnshop shall hold the goods pledged as collateral for at least 120
days after the end of the Emergency Declaration issued by Judge Jenkins or the end of the
Emergency Declaration issued by Governor Abbott, whichever is later.
Safety Rules. All pawnshops must follow the requirements set forth in the rules below:
a) All employees must take their temperature at their residence before going to work. If an
employee has a temperature above 99.6 degrees Fahrenheit, then they are prohibited from
going to work and must remain at their residence;
b) To the greatest extent possible and as equipment becomes available, employers must
implement a system whereby supervisors must check the temperature of all workers and
contractors with a forehead thermometer before the worker begins work. If a worker has a
temperature above 99.6 degrees Fahrenheit, then they are to be sent home immediately;
c) Employees must keep a 6 foot distance between people at all times, unless the work being
performed requires multiple individuals for the safety of the workers;
d) Employers shall restrict the number of customers so that only one customer is physically
present in the store at a time;
e) Employers must allow non-essential personnel to work from home when possible;
f) Employers must provide soap and water, or hand sanitizer if no soap or water is available,
in the workplace, including all restrooms and food preparation areas. Employers must
ensure that adequate supplies are maintained;
g) Employees must wash their hands for at least twenty (20) seconds before beginning work,
before any food preparation, before and after the use of shared items, after any meal or
restroom breaks, and immediately prior to the end of the work shift;
h) Rest breaks of at least fifteen (15) minutes for every four (4) hours worked must be
provided so workers may follow hygiene guidelines; and
i) There shall be no adverse action taken against a worker who has, due to possible exposure
to coronavirus, (1) been quarantined or advised to self-quarantine; (2) have not reported to
18
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work because the worker has a temperature of 99.6 degrees or higher; and (3) requested to
use paid sick leave under the employer’s policy.
3) Enforcement
Enforcement. A violation of this Order is a misdemeanor punishable by a fine not to exceed
$1,000 and/or confinement in jail for a term not to exceed 180 days. Additionally, any financial
institution who fails to strictly comply with these rules can be removed from the essential business
list and prohibited from operating in Dallas County.
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EXHIBIT E
Rules for Common Carriers, Shipper, Delivery Services, and Related
Companies
Reason for Rules. The purpose of these rules is to outline the steps that every employer and
employee must take to reduce the risk of exposure to COVID-19. The rules describe how to prevent
worker exposure to coronavirus, protective measures to be taken on the jobsite, and cleaning and
disinfecting procedures.
Definition of Common Carriers. All employers which are common carriers, motor carriers,
private carriers, shippers, delivery services, moving companies and contract carriers which load or
unload cargo, supplies, equipment or goods at any point located in Dallas County.
Rules for Common Carriers. All employers involved in trucking, shipping, delivery and moving
services, and related industries must follow the requirements set forth in the rules below:
1. All employees must take their temperature at their residence before going to work. If a
worker has a temperature above 99.6 degrees Fahrenheit, then they are prohibited from
going to work and must remain at their residence;
2. To the greatest extent possible and as equipment becomes available, employers must
implement a system whereby supervisors check the temperature of all employees before
the employee begins work. If an employee has a temperature above 99.6 degrees
Fahrenheit, then they are not permitted to work and must be sent home immediately;
3. Gatherings during meals or breaks are prohibited;
4. Employees must keep a six (6) foot distance between people at all times, unless the work
being performed requires multiple individuals for the safety of the employees;
5. To the extent practicable, employers shall adjust shift timing to allow for greater physical
distance between employees, including coordination between dispatch and scheduling so
that there is no overlap between crews traveling to different locations;
6. Employers must allow non-essential personnel to work from home when possible;
7. Employers must provide soap and water, or hand sanitizer if no soap or water is available,
in the workplace, including all restrooms. Employers shall ensure that adequate supplies of
soap and hand sanitizer are maintained. Hand sanitizer must be available in each vehicle;
8. Workers must wash their hands for at least twenty (20) seconds before beginning work,
before any food preparation, before and after the use of shared items, after any meal or
restroom breaks, and immediately prior to the end of the work shift;
9. Employers must ensure that employees use gloves when handling shared tools or
equipment (such as dollies, dock plates, and controls) and that employees wash their hands
for at least 20 seconds after handling such tools or equipment;
10. To the greatest extent possible, drivers and other personnel should stay in their vehicles
while the vehicles are being loaded and unloaded, unless required for employee safety;
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11. To the greatest extent possible, receipts, bills of lading, acknowledgements and other such
documentation should be electronic so as minimize the need for personnel to physically
sign and exchange documents;
12. Rest breaks of at least fifteen (15) minutes for every four (4) hours worked must be
provided so workers may follow hygiene guidelines;
13. There shall be no adverse action taken against a worker who has, due to possible exposure
to coronavirus, (1) been quarantined or advised to self-quarantine; (2) has not reported to
work because the worker has a temperature of 99.6 degrees or higher; and (3) requested to
use paid sick leave under the employer’s policy; and
14. Employers must designate both a member of management and an employee who is not a
member of management COVID-19 safety monitors at each of the business’s warehouses,
yards or other locations who have the authority to work together to enforce these rules.
Employers in unionized workplaces should consult with the employee’s representatives on
this designation.
Enforcement. A violation of this Order is a misdemeanor punishable by a fine not to exceed
$1,000 and/or confinement in jail for a term not to exceed 180 days. Additionally, any common
carrier or related business who fails to strictly comply with these rules can be removed from the
essential business list and prohibited from operating in Dallas County.
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EXHIBIT F
Rules for Real Estate Agents
Reason for Rules. The purpose of these rules is to outline the steps that every Agent/Employee
must take to reduce the risk of exposure to COVID-19. The rules describe how to prevent exposure
to coronavirus and protective measures to be taken in all real estate showing.
Definition of Real Estate Activity. For the purposes of this Order, real estate activity includes
any activity governed by the Texas Real Estate License Act, the Inspector Act, the Residential
Service Company Act, and the Timeshare Act.
Safety Rules for All Real Estate Agents/Employees. All realtors and their employees involved
in essential real estate activity must follow the requirements set forth in the rules below:
1. Open Houses are prohibited;
2. All realtors and their employees (hereafter referred to as “realtors”) must take their
temperature at their residence prior to any real estate showing. If an agent has a temperature
above 99.6 degrees Fahrenheit, they are prohibited from participating in any real estate
showings and must remain at their residence;
3. Realtors and clients must travel to showings in separate vehicles;
4. Realtors, clients, and homeowners must follow the six-foot social distancing rule at all
times;
5. Realtors and staff should limit in person contact and conduct business remotely as much
as possible;
6. Realtors must wear a protective mask and provide new, unused protective masks to clients
when touring a site;
7. Employers must designate a COVID-19 safety monitor at each real estate office who has
the authority to enforce these rules;
Enforcement. A violation of this Order is a misdemeanor punishable by a fine not to exceed
$1,000 and/or confinement in jail for a term not to exceed 180 days. Additionally, any realtor who
fails to strictly comply with these rules can be removed from the essential business list and
prohibited from operating in Dallas County.
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DCHHS Social Distancing Rules
1) Vulnerable Populations: Limit Outings
 Vulnerable populations include people who are:
o 60 years old and older.
o People with certain health conditions such as heart disease, lung disease, diabetes,
kidney disease and weakened immune systems.
 For vulnerable populations, don’t go to gatherings unless it is essential. Stay home. Avoid
people who are sick.
2) Workplace and Businesses: Minimize Exposure
 Suspend nonessential employee travel.
 Ensure employees practice social distancing and do not work within six feet of one
another.
 Urge essential employees to stay home when they are sick and maximize flexibility in
sick leave benefits.
 Do not require a doctor’s note for employees who are sick.
 Maximize telecommuting options.
 Persons who need to be at work to provide essential services of great benefit to the
community must take steps in their workplace to minimize risk.
3) Cancel Non-essential Events
 Cancel non-essential events.
 Do not attend any events or gatherings if sick.
 For events that aren’t cancelled, we recommend:
o Having hand washing capabilities, hand sanitizers and tissues available.
o Frequently cleaning high touch surface areas like counter tops and hand rails.
o Finding ways to implement social distancing..
4) Schools: Safety First
 Do not have your child attend school if sick.
 If you have a child with chronic health conditions, consult the child’s doctor about school
attendance.
 Schools should equip all classrooms with hand sanitizers and tissues.
 Recommend rescheduling or cancelling events that are not essential.
 Explore remote teaching and online options to continue learning.
 Schools should develop a plan for citywide school closures, and families should prepare
for further closures.
5) Transit: Cleaning and Protection
 Increase cleaning of vehicles and high touch surface areas.
 Provide hand washing/hand sanitizers and tissues in stations and on vehicles.
 Ensure social distancing practices are implemented to the full extent possible.
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6) Health Care Settings: Avoid as possible, protect the vulnerable
 Long-term care facilities should have a COVID-19 plan in accordance with CDC or state
guidelines.
 Long-term care facilities should restrict all visitation except for certain compassionate
care situations, such as end of life situations.
 The general public should avoid going to medical settings such as hospitals, nursing
homes and long-term care facilities, even if you are not ill.
 If you are ill, call your health care provider ahead of time, and you may be able to be
served by phone.
 Do not visit emergency rooms unless it is essential.
 Follow guidance and directions of all facilities.
7) Everyone: Do your part
The best way for all Dallas County residents to reduce their risk of getting sick, as with seasonal
colds or the flu, still applies to prevent COVID-19:
 Wash hands with soap and water for at least 20 seconds.
 Cough or sneeze into your elbow or a tissue. Throw the tissue in the trash.
 Stay home if you are sick.
 Avoid touching your face.
 Try alternatives to shaking hands, like an elbow bump or wave.
 If you have recently returned from a country, state or region with ongoing COVID-19
infections, monitor your health and follow the instructions of public health officials and
CDC guidance.
 There is no recommendation to wear masks at this time to prevent yourself from getting
sick.
You can also prepare for the disruption caused by an outbreak. Preparedness actions include:
 Prepare to work from home if that is possible for your job, and your employer.
 Make sure you have a supply of all essential medications for your family.
 Prepare a child care plan if you or a caregiver are sick.
 Make arrangements about how your family will manage school closures.
 Plan for how you can care for a sick family member without getting sick yourself.
 Take care of each other and check in by phone with friends, family and neighbors that are
vulnerable to serious illness or death if they get COVID-19.
 Keep common spaces clean to help maintain a healthy environment for you and others.
Frequently touched surfaces should be cleaned regularly with disinfecting sprays, wipes
or common household cleaning products.
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CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 04/13/2020

AGENDA ITEM: 3

TITLE
Discuss potential financial impact and changes to the Fiscal Year 2020 budget resulting from the
COVID-19 disaster.
STAFF REPRESENTATIVE
Wendy Badgett, Finance Director
Brian Funderburk, City Manager
EXECUTIVE SUMMARY
The COVID-19 disaster has placed a unique strain on City resources. City staff has completed an
analysis of potential revenue impact and cost saving strategies and is presenting them to Council
for input and discussion.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal
1.8 Provide accurate and timely information to policy makers
and the public.

BACKGROUND INFORMATION
On March 12, 2020, Dallas County Judge, Clay Jenkins issued a declaration of local disaster for
the entire county due to the spread of SARS-COV-2 which causes COVID-19. To remain
consistent with this declaration, Mayor Tammy Dana-Bashian issued on March 13, 2020, a
Declaration of Local Disaster for Public Health Emergency for the City of Rowlett for seven days
through March 20, 2020. By unanimous vote of the City Council, this declaration was extended
on March 20, 2020 to April 30, 2020.
Also, on March 13, 2020, Texas Governor Abbott issued a proclamation certifying COVID-19 as
an imminent threat of disaster and declaring a state of disaster for all counties in Texas. The
COVID-19 public health emergency as well as the disaster declarations will impact the financial
condition of the City of Rowlett.
DISCUSSION
Potential Mitigation Options
COVID-19 has the potential to impact the City’s financial position through unbudgeted
expenditures required to ensure public health and safety and through the disaster’s impact on
City revenues. The City has already mobilized planning efforts in response to the disaster and

has instituted expense tracking procedures should these costs be recoverable through FEMA or
other future grant opportunities. Additionally, staff has made assumptions to predict our best and
worst case scenarios of revenue loss during this economic downturn, and has further collaborated
with the City Manager’s office and Executive Team to vet and prioritize options and develop
strategies to mitigate the impact.
City staff will present the options and recommendations at the Council meeting.
FINANCIAL/BUDGET IMPLICATIONS
The financial impact of the COVID-19 disaster is currently unknown.
RECOMMENDED ACTION
• Provide staff with any additional cost saving opportunities to examine
• Obtain Council’s consensus on prioritization of options provided

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 04/13/2020

AGENDA ITEM: 4

TITLE
Update City Council on the CDBG funding allocations within the Coronavirus Aid, Relief, and
Economic Security Act (CARES) and discuss Life Message’s request for additional funding in the
amount of $200,000. (20 minutes)
STAFF REPRESENTATIVE
Munal Mauladad, Director of Community Development
EXECUTIVE SUMMARY
As part of an overall strategic priority to ensure a safe community, the City Council has adopted
the goals to promote planning and preparedness as well as strengthening public outreach. The
President of Life Message, Chris Kizziar, is requesting CDBG funding in the amount of $200,000
to combat the impact of COVID-19 and enabling Life Message to sustain their business and
provide necessary services to those that are in need of assistance.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal

1.3 Effectively leverage community, civic, faith-based, and
other strategic partnerships.

BACKGROUND INFORMATION
This item was discussed during the April 7th Work Session and the City Council posed the
following questions and requested the item brought back at the next meeting;
1. Can the other municipalities from whom Life Message draws clientele participate in funding its
emergency operations?
Mr. Kizziar’s response: The answer is "no", knowing that I do not currently have a relationship
with either Garland or Dallas and especially knowing that the specifics of the program has not
officially been worked out, it did not make sense to make that effort - Additionally understanding
the dynamics of the CDBG program and how its utilized within each city, I feel confident that they
will give preferred treatment to their current recipients before extending it to an organization that
does not have a brick and mortar in their city.
2. What is the operation’s burn rate?
Mr. Kizziar’s response: The burn rate for my 2 facilities in Rowlett is $2,300 a day (7 days a
week/$69,000 a month) - my overall burn rate inclusive of my other 2 stores is $3,500 a day (7

days a week/ $105,000 a month). We normally have reserves of between $50k & $60k which
could usually sustain us for approximately a month providing we just experience a slow down in
business. In this instance, we are experiencing a complete shut down and as a result have burned
through those reserves in just a couple of weeks. We are currently slated to run out of funds next
week. I have reduced my staff from 25 to 5 and am truly blessed that several of them have stayed
on in a volunteer capacity.
I have applied for the SBA loans that are part of the stimulus package and am hoping for an
answer in the very near future, meanwhile we continue to ask our community and corporate
supporters/sponsors for help. I truly appreciate your support and consideration of our recent ask.
Mr. Kizziar also informed Staff that April 17th will be the last payroll he can make under current
conditions.
It should be taken into consideration that on April 9th, HUD’s Acting Assistant Secretary for
Community Planning and Development provided in writing that:
➢ The CARES Act authorizes the Secretary to grant waivers and alternative requirements of
statutes and regulations the Secretary administers in connection with the use of CDBG-CV
funds and fiscal year 2019 and 2020 CDBG funds (except for requirements related to fair
housing, nondiscrimination, labor standards, and the environment). Waivers and alternative
requirements can be granted when necessary to expedite and facilitate the use of funds to
prevent, prepare for, and respond to coronavirus.
➢ Encorourage grant funds be used to consider approaches that prioritize the unique needs of
low- and moderate-income persons and the development of partnerships between all levels
of government and the private for-profit and non-profit sectors.
➢ CDBG-CV grants will be subject to oversight, reporting, and requirements that each grantee
have adequate procedures to prevent the duplication of benefits. HUD will provide guidance
and technical assistance on DOB and regarding prevention of fraud, waste, and abuse and
documenting the impact of this program for beneficiaries.
➢ The Department is developing a notice that will further describe the CARES Act's provisions,
a Quick Guide to the CARES Act flexibilities and other provisions, and other resources to
enable swift implementation of CDBG-CV grants.
Although HUD has not yet been able to provide specificity on how to execute funding and describe
the associated reporting mechanisms, it appears that allocated dollars in the current program year
can also be used in connection with CDBG-CV fund.
Consideration will have to be given to allocating at least 10% of the CDBG-CV funding in the
amount of $161,026 for Administrative functions. Furthermore, next program year funding in the
amount of $272,733 has also been identified.
In an effort to facilitate their business operations, Life Message’s grant alloaction balance in the
amount of $23,893.93 was forward funded. The total public service CDBG allocation of $36,630
in program year 2019 was the maximum amount allowable by HUD.

Mr. Kizziar has requested additional funding in the amount of $200,000 from the stimulus package
with the warrants listed below;
➢ Life Message and the City have collaborated for almost a decade to serve felt needs in
the community.
➢ Last year the Food Pantry and Clothing Center provided needed assistance to more than
45,000 low income families while the VROC assisted more than 1,500 Veterans with:
o Food
o Clothing
o Housing
o Transportation
o Job Placement
o Mental Health and Claim Assistance.
➢ The pandemic has presented a challenge and they are experiencing a substantial increase
of families in need. Based on the information provided, an average of 26 new families a
day are seeking assistance.
➢ The cash needed to operate Life Message is extensive and lack of additional funding could
result in a halt to its operations.
FISCAL IMPACT
Additional funds will be available as HUD releases $161,026 in funding as part of the CARES Act
and $273,733 in regular CDBG in funding for next funding year.
RECOMMENDED ACTION
Provide direction to staff on the allocation of the additional CDBG funds that will be distributed as
a result of the CARES Act funding.

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 04/13/2020

AGENDA ITEM: 5

TITLE
Consider action to approve a resolution approving the bylaws of the Rowlett Community
Organizations Active in Disaster Committee (RCOAD).
STAFF REPRESENTATIVE
Brian Funderburk, City Manager
EXECUTIVE SUMMARY
As part of an overall strategic priority of governing transparently and inclusively, the City Council
has adopted a goal to effectively leverage community, civic, faith-based, and other strategic
partnerships. The RCOAD brings together a cross section of representatives from strategic
partners across the City for the purpose of developing and maintaining community resilience. The
purpose of this item is to consider approving the RCOAD bylays as adopted by the committee.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority
GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal

1.3 Effectively leverage community, civic, faith-based, and
other strategic partnerships.

BACKGROUND INFORMATION
The City Council approved a resolution establishing the RCOAD during its regular meeting on
March 17, 2020.
The RCOAD voted to approve bylaws during its April 1, 2020 meeting, which are being
recommended for approval by the City Council.
DISCUSSION
The RCOAD exists to serve the City Council in an advisory capacity as it pertains to local disaster
preparation, response, mitigation, and recovery. Its vision is to meet the need for ongoing
coordination among agencies providing volunteer, financial, spiritual and emotional/physiological
support for Rowlett residents. In addition, RCOAD will provide collaborative leadership in the
discernment on long-term needs for recovery and rehabilitation that can be most effectively met or
assisted by this collaboration and will provide advocacy for people most vulnerable to having their
needs overlooked in public recovery processes.

The adopted bylaws will serve as framework for the RCOAD’s operations as allowed by the City
Charter and the Boards and Commission Handbook.
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
Move to approve a resolution approving the Bylaws of the Rowlett Community Organizations
Active in Disaster Committee (RCOAD).
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS APPROVING
AND ADOPTING THE BYLAWS OF THE ROWLETT COMMUNITY ORGANIZATIONS ACTIVE
IN DISASTER COMMITTEE; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City Council created the Rowlett Community Organizations Active in
Disaster Committee by resolution on March 17, 2020; and
WHEREAS, the RCOAD Board of Directors adopted Bylaws on April 1, 2020; and
WHEREAS, the approval of said Bylaws requires a majority vote of the City Council.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett, Texas does hereby
approve the Bylaws of the RCOAD, which are attached hereto as Exhibit A.
SECTION 2: This resolution shall become effective immediately.
ATTACHMENTS
Exhibit A – Bylaws of the Rowlett Community Organizations Active in Disaster Committee

Bylaws of the
Rowlett Community
Organizations Active in Disaster
Committee
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ARTICLE 1
Section 1:

ARTICLE 2

NAME
The name of the committee shall be the Rowlett Community
Organizations Active in Disaster (RCOAD), doing business as the Rowlett
Ready program.
AUTHORITY, PURPOSE AND MISSION

Section 1:

The Rowlett City Council appointed the RCOAD committee on Tuesday,
March 17, 2020, to provide a community-based approach to emergency
management of disaster recovery efforts to Rowlett residents.

Section 2:

The RCOAD operates under the authority and pleasure of the City
Council for the City of Rowlett.

Section 3:

The mission of the RCOAD will be to serve as the foremost communitydriven organization for the City in each phase of disaster: mitigation,
preparedness, response, and recovery. It will follow the guiding
principles of cooperation, communication, coordination, and
collaboration to ensure a synergetic approach toward community
resilience.

Section 4:

It shall be the vision of the RCOAD to meet the need for ongoing
coordination among agencies providing volunteer, financial, spiritual and
emotional/physiological support Rowlett residents. In addition, we will
provide collaborative leadership in the discernment on long-term needs
for recovery and rehabilitation that can be most effectively met or
assisted by this collaboration and we will provide advocacy for people
most vulnerable to having their needs overlooked in public recovery
processes.

Section 5:

The RCOAD sets forth these operational procedures to establish and
maintain a network within and on behalf of the faith-based, non-profit,
governmental, business and other organization and agencies, wh ich
will provide a coordinated recovery effort.

Bylaws of the Rowlett Community Organizations Active in Disaster Committee
(Approved by the RCOAD Board on April 1, 2020.)
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Section 6:

ARTICLE 3

RCOAD will provide spiritual, emotional, physical and financial
resources to those affected by a disaster regardless of race, creed, color,
gender, sexual orientation, disability or religious preference. The RCOAD
shall at all times be apolitical and non-sectarian in nature.

MEMBERSHIP AND VOTING

Section 1:

The Rowlett City Council shall appoint regular and ex-officio members to
the RCOAD and may set committee directives, standards, membership
structure, governance, and rules for operation over and above these
Bylaws.

Section 2:

Voting members of the RCOAD are determined by the Rowlett City
Council as set forth in the origination documents and any amendments
thereof. (Annex A)

Section 3:

All members must conform to the latest edition of the Boards and
Commissions Handbook (Handbook) approved by the Rowlett City
Council, as well as any mandated training classes.

Section 4:

In accordance with the Handbook, voting members must meet
attendance requirements.

ARTICLE 4

MEETINGS

Section 1:

All meetings of the RCOAD will be at the call of the Chair or any two
Executive Committee Members.

Section 2:

Regularly scheduled meetings of t h e RCOAD may be established.
Notice of meetings, giving the time and place and the proposed
agenda, shall be electronically transmitted or given by written notice
to all Members of the RCOAD.

Section 3:

The Chair or Vice Chair may call Special or Emergency Meetings of the
RCOAD, providing the notice shall clearly state the purpose for the
meeting and the time and place.

Bylaws of the Rowlett Community Organizations Active in Disaster Committee
(Approved by the RCOAD Board on April 1, 2020.)
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Section 4:

Public notice of meetings shall be given in accordance with state law.

ARTICLE 5

QUORUM

Section 1:

ARTICLE 6
Section 1:

A quorum for transaction of business shall consist of at least 50%
plus one voting member present.

OFFICERS
There shall be elected from the members of the RCOAD:
1. A Chair shall preside at all meetings, as well as be the chief executive

officer of the RCOAD and perform other functions as deemed
necessary by the Executive Committee. The Chair is a member of the
Executive Committee.
2. Vice Chair shall be present at all meetings and preside in the absence

of the Chair or at other times as deemed necessary by the Chair. The
Vice Chair is a member of the Executive Committee.
Section 2:

The RCOAD Treasurer position shall be held by a representative of the
fiduciary agent as appointed by the Executive Committee.

Section 3:

The RCOAD Secretary shall be the same individual as the staff liaison
appointed by the City of Rowlett.

Section 4:

Officers shall serve a term of 2 years with no term limits.

Section 5:

The RCOAD Chair and Vice Chair position shall be interim until
approved by the Rowlett City Council.

ARTICLE 7

EXECUTIVE COMMITTEE

Section 1:

The Executive Committee of the RCOAD shall provide direction, oversight
and guidance to the RCOAD.

Section 2:

The Executive Committee shall meet at the direction of the Chair, or
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two of the Executive Committee members to perform such actions
related to affairs of the RCOAD.
Section 3:

Except as otherwise required by law or these Operational Procedures,
the Executive Committee shall have all the authority of the RCOAD
in the management of the RCOAD during such time as the RCOAD is
not meeting and may authorize contracts and agreements as required.

Section 4:

A simple majority of the Executive Committee must be present to
conduct business.

Section 5:

The Executive Committee of the RCOAD shall consist of all Officers,
Office of Emergency Management representative, and the City Council
Representative for a full count of six members.

ARTICLE 8

SUBCOMMITTEES AND TASK FORCES

Section 1:

The RCOAD may create such temporary or permanent subcommittees
and task forces made up of its members or other persons as agreed.
These subcommittees and task forces shall have such authority as the
RCOAD directs.

Section 2:

Subcommittees may consist from as few as three, to as many as ten
members.

Section 3:

Membership o f s u b committees may consist of both RCOAD members
and other subject matter experts.

Section 4:

Each subcommittee shall be chaired or co-chaired by a member or
members of the RCOAD, selected by the sub-committee.

Section 5:

All subcommittee members must conform to the latest edition of the
Boards and Commissions Handbook approved by the Rowlett City
Council, as well as any mandated training.

ARTICLE 9
Section 1:

VACANCIES
Any Officer vacancy shall be filled at the next available meeting in
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accordance with these procedures concerning meetings of the RCOAD.

Section 2:

ARTICLE 10

The Executive Committee shall determine the appropriate process for
securing nominations from among the members for vacancies of any of
the offices, announcing the nomination process and conducting an
election.

FINANCIAL

Section 1:

Periodic financial reports will be produced in accordance with direction of
the Executive Committee and will be subject to approval of the members.

Section 2:

A Memorandum of Understanding (MOU) shall govern the relationship,
duties and responsibilities between the RCOAD, and the Rowlett Chamber
Foundation, who is the designated fiduciary of the Rebuild Ready fund.

Section 3:

Selection criteria of clients shall be established and approved by the
RCOAD in a written set of Unmet Needs Guidelines to lead the work of the
RCOAD and the case management process. The guidelines for distribution
of funds may be amended in response to changing circumstances by vote
at any meeting of the RCOAD called in accordance with these Bylaws.

ARTICLE 11

INDEMNIFICATION, COI AND NDA

Section 1:

The City of Rowlett agrees to indemnify the RCOAD and its members and
officers for all duly approved actions taken while a member of such
committee.

Section 2:

All RCOAD Board Members shall sign an annual Conflict of Interest and
Non-Disclosure Agreement.

ARTICLE 12
Section 1:

RULES
Business of the RCOAD shall be conducted in accordance with
Robert’s Rules of Order.
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Section 2:

ARTICLE 13

Should a conflict arise between these Bylaws and any City of Rowlett
handbook, rule, or ordinance, or a Texas law, these Bylaws will take a
subordinate position.
AMENDMENTS

Section 1:

These Bylaws may be amended at any meeting of the RCOAD by a simple
majority vote of the members present, providing that notice of the
proposed changes have been sent electronically or by mail to all Board
Members two weeks (14 days) prior to the meeting.

Section 2:

The Bylaws of the RCOAD shall become effective as adopted by a simple
majority vote of the members and adopted by the Rowlett City Council.

Section 3:

These Bylaws were originally adopted by the RCOAD Board of Directors
on April 1, 2020 and adopted by the Rowlett City Council on
_____________________.

ARTICLE 14

DISSOLUTION

Section 1:

The RCOAD will develop a dissolution strategy that ensures all cases are
closed or forwarded to a member agency for completion, and that the
dispersion of assets be determined by the Executive Committee and its
membership.

Section 2:

The RCOAD shall only be dissolved by a simple majority vote of the
Rowlett City Council.
###
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ANNEX A
The RCOAD shall have fifteen voting members and an unlimited number of non-voting members.
• Eight of the voting member positions will be permanent and have no term limits.
• Four of the voting members (nonprofits and businesses) will be elected, initially by the
eight permanent voting members, to two-year terms. The initial terms will be limited and
staggered, in order to allow for continuity after the first two-year term.
• The remaining three voting members will come from faith-based organizations, which will
be elected, initially by the eight permanent voting members, to three-year terms. The
initial terms will be limited and staggered, in order to allow for continuity after the first
three-year term.
• All non-permanent voting members will be subject to a two-term limit.
• The absence of interest will allow for an exception to member-type and term limits.

VOTING MEMBERS:
Agency
City Council Representative
Rowlett Chamber of Commerce
Rowlett Citizen Corps Council
Lake Point Medical Center
Life Message
Garland Independent School District
Rowlett Office of Emerg. Management
City Manager’s Office
Rowlett Non-Profit Organizations
Rowlett Businesses
Rowlett Faith-Based Organizations
TOTAL
EX-OFFICIO MEMBERS
Agency
Office of the Rowlett Mayor
Atmos Energy
Oncor

No.
1
1
1
1
1
1
1
1
2
2
3

Term
Permanent
Permanent
Permanent
Permanent
Permanent
Permanent
Permanent
Permanent
1-year term (1), 2-year term (1)
1-year term (1), 2-year term (1)
1-year term (1), 2-year term (1),
3-year term (1)

15

No.
1
1
1

Term
Ex-Officio
Ex-Officio
Ex-Officio
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CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 04/13/2020

AGENDA ITEM: 6

TITLE
Consider action to approve a resolution authorizing a Memorandum of Understanding with the
Rowlett Chamber Foundation and approving the Rowlett Business Stimulus Grant program
conditions.
STAFF REPRESENTATIVE
Brian Funderburk, City Manager
EXECUTIVE SUMMARY
As part of an overall strategic priority of fostering economic vitality, the City Council has adopted
a goal to strengthen the City’s employment base. City Council has determined that creating a
small business grant program to assist qualifying businesses that suffer economic losses due to
the COVID-19 pandemic is a great way to to promote the priority. The purpose of this item is to
consider approving the grant conditions and the memorandum of understanding (MOU) with the
Rowlett Chamber Foundation (RCF).
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

FOSTER ECONOMIC
VITALITY

Strategic Goal

5.6 Strengthen the City’s employment base.

BACKGROUND INFORMATION
Small businesses in the City of Rowlett, like small businesses throughout the region, are suffering
financial hardships as a result of the COVID-19 pandemic. Estimates suggest that lost consumer
spending may reach $16.5 billion across the Dallas-Fort Worth region between March and
October of 2020. As a result, many small businesses will experience significant revenue losses.
During its regular meeting on April 7, 2020, the City Council discussed the Rowlett Community
Organizations Active in Disaster Committee’s (RCOAD) recommendation to create a small
business grant program. The Council also provided consensus to proceed with creating a program
with an initial seed fund of $100,000 and entering into an agreement with the Rowlett Chamber
Foundation to administer and manage the grant.
DISCUSSION
The City Council has recognized that small businesses are suffering financial stress as a result
of the COVID-19 pandemic and seek to support them by creating a grant program and framework

for administering grant funding. Therefore, the Rowlett Business Stimulus (ROBUST) Grant is
being formed to provide immediate, short-term financial aid to small businesses who have
sustained economic losses due to the COVID-19 pandemic.
The MOU creates a framework for any future binding contract regarding the financial management
of donations between the RCOAD and the RCF, which is attached as Exhibit A.
The Rowlett Business Stimulus Grant (ROBUST Grant) program creates the general conditions,
sets limits and thresholds, and establishes eligibility criteria for Rowlett businesses seeking
financial assistance as a result of the COVID-19 pandemic, which is attached as Exhibit B.
FINANCIAL/BUDGET IMPLICATIONS
This item has no direct budget implications. However, an associated item seeks to approve
$100,000 as seed funding for the ROBUST Grant.
RECOMMENDED ACTION
Move to approve a resolution authorizing a Memorandum of Understanding with the Rowlett
Chamber Foundation and approving the Rowlett Business Stimulus Grant program conditions.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS,
AUTHORIZING THE ROWLETT COMMUNITY ORGANIZATIONS ACTIVE IN DISASTER
COMMITTEE CHAIR TO SIGN A MEMORANDUM OF UNDERSTANDING WITH THE
ROWLETT CHAMBER FOUNDATION; APPROVING THE ROWLETT BUSINESS STIMULUS
GRANT PROGRAM CONDITIONS; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the Rowlett Community Organizations Active in Disaster Committee
(RCOAD) and the Rowlett Chamber Foundation (RCF) desire to enter into an agreement in which
they will work together to manage and administer the Rowlett Business Stimulus Grant; and
WHEREAS, RCOAD and RCF desire to enter into a Memorandum of Understanding
(MOU) between them, setting out the work arrangements that each of the partners agree are
necessary to complete the project; and
WHEREAS, the Rowlett Business Stimulus Grant requires general conditions, limits and
thresholds, and eligibility criteria for effective administration.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve a
MOU with the RCF and authorize the RCOAD Committee Chair to sign said MOU,
attached hereto as Exhibit A.

SECTION 2: That the City Council does hereby approve the Rowlett Business
Stimulus Grant program conditions, attached hereto as Exhibit B.
SECTION 3: This resolution shall become effective immediately.
ATTACHMENTS
Exhibit A – Memorandum of Understanding
Exhibit B – Rowlett Business Stimulus Grant

Fiduciary Agent
Memorandum of Understanding
This Memorandum of Understanding (the Memorandum) is made on this April 1, 2020, by and between
the Rowlett Community Organizations Active in Disaster, of 4000 Main Street, Rowlett, Texas 75088,
hereinafter referred to as RCOAD, and Rowlett Chamber Foundation, of 4418 Main Street, Rowlett,
Texas 75088 hereinafter referred to as RCF for the purpose of achieving the various aims and objectives
relating to the Financial Management of Donations (the Project).
WHEREAS RCOAD and RCF desire to enter into an agreement in which RCOAD and RCF will work
together to complete the Project;
AND WHEREAS RCOAD and RCF are desirous to enter into a Memorandum of Understanding between
them, setting out the working arrangements that each of the partners agree are necessary to complete
the Project;
Purpose
The purpose of this Memorandum is to provide the framework for any future binding contract regarding
the Financial Management of Donations between RCOAD and RCF.
Obligations of the Partners
The Partners acknowledge that no contractual relationship is created between them by this
Memorandum, but agree to work together in the true spirit of partnership to ensure that there is a
united visible and responsive leadership of the Project and to demonstrate financial, administrative and
managerial commitment to the Project by means of the following individual services.
Cooperation
The activities and services for the Project shall include, but not limited to:
1. Services to be rendered by RCOAD include:
a. Assist the RCF with publicizing the procedures for donations
b. Establish a protocol wherein the RCOAD directs the RCF to disburse donations
2. Services to be rendered by RCF include:
a. Establish a dba named Rowlett Ready
b. Establish a bank account in Rowlett for the sole purpose of receiving monetary
donations
c. Establish a two-signature required account for the dba Rebuild Rowlett checking
account
d. Establish a protocol for check-signing requiring one authorized signature from RCF and
one authorized signature from RCOAD
e. Provide full access to all records of the account with the designated bank or financial
institution in which monetary donations or contributions are deposited.

Resources

Fiduciary Agent Memorandum of Understanding
The Partners will endeavor to have final approval and secure any financing necessary to fulfill their
individual financial contributions at the start of the planning for the development of the Project.
RCOAD agrees to provide the following financial, material and labor resources in respect of the Project:
1.
2.
3.
4.

Use of the City website
Participation in audit committee
Elected and non-elected representation to the project
Shared use of facilities as necessary

RCF hereby agrees to provide the following financial, material and labor resources in respect of the
Project:
1. All costs to maintain a checking account
2. Labor costs associated with monetary donations receipt, processing and deposit
Communication Strategy
Marketing of the vision and any media or other public relations contact should always be consistent with
the aims of the Project and only undertaken with the express agreement of both parties. Where it does
not breach any confidentiality protocols, a spirit of open and transparent communication should be
adhered to. Co-coordinated communications should be made with external organizations to elicit their
support and further the aims of the Project.
Liability
No liability will arise or be assumed between the Partners as a result of this Memorandum.
Dispute Resolution
In the event of a dispute between the Partners in the negotiation of the final binding contract relating to
this Project, a dispute resolution group will convene consisting of the Chief Executives of each of the
Partners together with one other person independent of the Partners appointed by the Chief Executives.
The dispute resolution group may receive for consideration any information it thinks fit concerning the
dispute. The Partners agree that a decision of the dispute resolution group will be final. In the event the
dispute resolution group is unable to make a compromise and reach a final decision, it is understood
that neither party is obligated to enter into any binding contract to complete the Project.
Term
The arrangements made by the Partners by this Memorandum shall remain in place from April 1, 2020
for a period of 5 years with unlimited extensions by agreement of all of the Partners.
Notice
Any notice or communication required or permitted under this Memorandum shall be sufficiently given
if delivered in person or by certified mail, return receipt requested, to the address set forth in the
opening paragraph or to such other address as one party may have furnished to the other in writing.
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Governing Law
This Memorandum shall be construed in accordance with the laws of the State of Texas.
Assignment
Neither party may assign or transfer the responsibilities or agreement made herein without the prior
written consent of the non-assigning party, which approval shall not be unreasonably withheld.
Amendment
This Memorandum may be amended or supplemented in writing, if the writing is signed by the party
obligated under this Memorandum.
Severability
If any provision of this Memorandum is found to be invalid or unenforceable for any reason, the
remaining provisions will continue to be valid and enforceable. If a court finds that any provision of this
Memorandum is invalid or unenforceable, but that by limiting such provision it would become valid and
enforceable, then such provision will be deemed to be written, construed, and enforced as so limited.
Prior Memorandum Superseded
This Memorandum constitutes the entire Memorandum between the parties relating to this subject
matter and supersedes all prior or simultaneous representations, discussions, negotiations, and
Memorandums, whether written or oral.
Understanding
It is mutually agreed upon and understood by and among the Partners of this Memorandum that:
1. Each Partner will work together in a coordinated fashion for the fulfillment of the Project.
2. In no way does this agreement restrict involved Partners from participating in similar
agreements with other public or private agencies, organizations, and individuals.
3. To the extent possible, each Partner will participate in the development of the Project.
4. Nothing in this memorandum shall obligate any Partner to the transfer of funds. Any endeavor
involving reimbursement or contribution of funds between the Partners of this Memorandum
will be handled in accordance with applicable laws, regulations, and procedures. Such endeavors
will be outlined in separate agreements that shall be made in writing by representatives of the
Partners involved and shall be independently authorized by appropriate statutory authority. This
Memorandum does not provide such authority.
5. This Memorandum is not intended to and does not create any right, benefit, or trust
responsibility.
6. This Memorandum will be effective upon the signature of both Partners.
7. Any Partner may terminate its participation in this Memorandum by providing 30 days written
notice to other Partner.
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The following Partners support the goals and objectives of the Financial Management of Donations:
Signatories
This Agreement shall be signed on behalf of Rowlett Community Organizations Active in Disaster by
Michael Gallops, Chair, and on behalf of Rowlett Chamber Foundation by Chris Kizziar, Chair. This
Agreement shall be effective as of the date first written above.

Rowlett Community Organizations Active in Disaster
Michael Gallops, Chair

Date

Rowlett Chamber Foundation
Chris Kizziar, Chair

Date

The RCOAD Board of Directors approved this agreement on April 1, 2020 by unanimous vote.
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ROBUST Grant
Rowlett Business Stimulus Grant
PURPOSE:
The Rowlett Ready program of the Rowlett Community Organizations Active in Disaster (RCOAD)
recognizes that small businesses are suffering from financial impacts of the COVID-19 pandemic.
The RCOAD Board of Directors, and the Rowlett City Council feel strongly that the Rowlett
business community needs our support during this extraordinary health crisis. The Rowlett
Business Stimulus (ROBUST) grant was developed to provide short-term, immediate financial aid
to small businesses who have sustained economic losses due to the COVID-19 pandemic. It is not
intended to be the sole source to sustain a business during this health crisis. Businesses are
encouraged to seek out additional sources of stop-gap funding in addition to this grant.
The ROBUST grant provides a maximum award total of $10,000 per business for economic losses
sustained as a result of the COVID-19 pandemic. Applicants may quality for grant funds in two
categories: Lease/Mortgage Assistance and Payroll Assistance.

CRITERIA:
This program is open to all non-home based, small businesses located within the City of Rowlett
who meet the following criteria:
1. Must have 20 or less FTE (Full time equivalent) for payroll as of April 1, 2020.
2. Must have a physical and publically accessible location within the City of Rowlett in a
commercial building or business district with a valid Certificate of Occupancy, and must
have been in continuous operation for a period of at least one year prior to the
application date.
3. Must be in good standing with the City of Rowlett with respect to taxes, fees, utility
payments, and other financial obligations to the City.
4. Must have current or anticipated revenue decline beginning March 1, 2020 resulting
from COVID-19 impacts.
5. Must have completed the Economic Impact Survey jointly sponsored by the City of
Rowlett Economic Development Department and the Rowlett Chamber of Commerce.
http://www.rowlettchamber.com/coronavirus

6. Must be a locally owned, independent business responsible for all revenues and
expenses.
7. Must have sustained a financial loss as a result of the COVID-19 pandemic.

8. Must not have a conflict of interest (no award may be made to any business entity or
person whereby grant consideration may be a violation of Chapter 171, Texas Local
Government Code).

EXCLUSIONS:
Home-based businesses and non-profit organizations are specifically excluded from the
ROBUST grant.

NOTE:
Participation in this grant may or may not affect your eligibility to participate in the Paycheck
Protection Loan Program as managed by the Small Business Administration, relief under the
Coronavirus Aid, Relief, and Economic Security (CARES) Act, or other forms of federal or state
aid. Please See https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheckprotection-program-ppp for more information.

PRIVACY INFORMATION:
Information provided in this application may be considered public records and may be subject to
public disclosure through the Texas Public Information Act. The RCOAD will endeavor to retain
all submitted information on a confidential basis to the extent allowed by law. If submitted
information is considered by the applicant to be confidential or protected as a trade secret, the
information must clearly be marked as such.

DESCRIPTION:
Lease/Mortgage Assistance:
Applicants may be eligible for up to $5,000 in lease or commercial mortgage payment assistance.
Applicants must show proof of a lease or commercial mortgage, and the monthly amount due.
Payments will only be made directly to the landlord, leasing agent, or financial institution. No
payment will be made to directly to the grantee.

Payroll Assistance:
Applicants may be eligible for up to $500 per FTE (full time equivalent) as of April 1, 2020, to a
maximum of $10,000 per applicant. Must show proof of payroll for the payroll closest to April 1,
2020. Payments will only be made to the business name on the Certificate of Occupancy.

Application Process:
Applicants may apply online at http://www.RowlettReady.com/ROBUST. Applications will be
reviewed on a first come, first served basis. Grants will be awarded until approved funding is
exhausted or the grant program is ended, whichever occurs first. Applications will be accepted
during a 14-day open period. Continued funding of this grant is not guaranteed.

Sustainability:
Applicant agrees that if awarded, the business will stay in operation for a minimum period of 3
months following the award of the ROBUST grant.

Application Fields:
Business Name as listed on Certificate of Occupancy:
Business Address
Business Contact Name, Email, Phone
Years in Business
Number of FTE as of April 1, 2020
Industry (same list as Chamber)
Other Assistance Applied (check boxes)

Required Documentation:
1. Taxable Retail Sales in March 2020 and March 2019, or other evidence of gross revenue
decline beginning March 13, 2020.
2. Lease, Mortgage or other documentation as proof of Lease or Mortgage
3. Proof of Payroll for period closest to April 1, 2020.
4. IRS Form 941
5. Proof of receipt of or application for other forms of federal aid.
6. Additional information, documentation or clarification may be requested.

Program Limitations:
The Rowlett Business Stimulus Grant program is not intended to and shall not be construed to
confer any right, interest or entitlement to any person or business entity, and any or all grants
under this program may be suspended, revoked or cancelled at any time. Applications for grants
will be uniformly considered based on compliance with eligibility criteria and on a first-comefirst-served basis only; awards will not be given nor considered on the basis of age, race, ethnicity,
religion, sex, or any legally protected classification. Due to limited funding, no person or business
entity will be allowed overlapping awards or more than one award, nor more than the maximum
allowable grant. RCOAD reserves the right to decline any application for any non-discriminatory
reason or to approve and provide grants of less than the maximum amount. Following an award,
if any one or more of the Criteria is not met or it is discovered that an application contains
materially false or misleading information, then as a condition of an award and of this program,
the applicant shall immediately refund all grant payments previously made and all costs incurred
by the City and/or RCOAD, including reasonable attorney’s fees.

By submitting an application or by accepting an award, it is an express condition that the
applicant and recipient indemnify, defend, release and hold harmless the City, RCOAD, and its
members, officials, employees and representatives from and against any and all claims, liabilities,
losses and expenses (including reasonable attorney’s fees) directly or indirectly arising from or in
connection with any act, omission or conduct of the City and/or RCOAD.

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 04/13/2020

AGENDA ITEM: 7

TITLE
Consider action to approve a resolution authorizing the expenditure of $100,000 for the Rowlett
Business Stimulus Grant.
STAFF REPRESENTATIVE
Brian Funderburk, City Manager
EXECUTIVE SUMMARY
As part of an overall strategic priority of fostering economic vitality, the City Council has adopted
a goal to strengthen the City’s employment base. City Council has determined that creating a
small business grant program program to assist qualifying businesses that suffer economic losses
due to the COVID-19 pandemic is a great way to to promote the priority. The purpose of this item
is to consider approving the expenditure of seed funding for the Rowlett Business Stimulus Grant.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

FOSTER ECONOMIC
VITALITY

Strategic Goal

5.6 Strengthen the City’s employment base.

BACKGROUND INFORMATION
Small businesses in the City of Rowlett, like small businesses throughout the region, are suffering
financial hardships as a result of the COVID-19 pandemic. Estimates suggest that lost consumer
spending may reach $16.5 billion across the Dallas-Fort Worth region between March and
October of 2020. As a result, many small businesses will experience significant revenue losses.
During its regular meeting on April 7, 2020, the City Council discussed the Rowlett Community
Organizations Active in Disaster Committee’s (RCOAD) recommendation to create a small
business grant program and its request for seed funding in an amount between $100,000 and
$250,000. The Council provided consensus to contribute $100,000 in seed funding for the grant
program.
DISCUSSION
The City Council has recognized that small businesses are suffering financial stress as a result
of the COVID-19 pandemic and seek to support them by creating a grant program to help sustain
them during the crisis. The grants are intended to provide immediate, short-term lease/mortgage

assistance and/or payroll assistance for eligible businesses. Eligibility criteria is established in
accordance with the program’s general conditions.
Initial funding for the grant has been earmarked from the annual budgeted sales tax transfer from
the General Fund to the Economic Development Fund in the amount of $100,000.
FINANCIAL/BUDGET IMPLICATIONS
Budget Account
Number and/or
Project Code
102-5001
1026001-6606
Total

Account or
Project Title
Sales Tax Transfer In Economic Development
Fund
Contributions &
Donations Expense

Available
Budget
Amount

Proposed
Amount

$180,000

Remaining
Balance

$180,000

$0

$100,000

$ -100,000

$180,000

$100,000

$80,000

RECOMMENDED ACTION
Move to approve a resolution authorizing the expenditure of $100,000 for the Rowlett Business
Stimulus Grant.
RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS,
AUTHORIZING THE EXPENDITURE OF $100,000 FOR THE ROWLETT BUSINESS
STIMULUS GRANT AND APPROVING ITS TRANSFER TO THE ROWLETT CHAMBER
FOUNDATION; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City Council desires to assist Rowlett small businesses that have suffered
financial hardships as a result of the COVID-19 pandemic through the Rowlett Business Stimulus
Grant program; and
WHEREAS, the City of Rowlett is committed to seed the Rowlett Business Stimulus Grant
program by contributing $100,000 from its General Fund for distribution to eligible small
businesses;
WHEREAS, the Rowlett Chamber Foundation (RCF), in its duty as fiduciary agent in
accordance with its memorandum of understanding (MOU) with the Rowlett Community
Organizations Active in Disaster Committee (RCOAD), will manage and administer grant funds.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:
SECTION 1: That the City Council of the City of Rowlett does hereby approve
the expenditure of $100,000 to seed the Rowlett Business Stimulus Grant.

SECTION 2: That the City Council does hereby authorize the transfer of
$100,000 from its General Fund to the RCF to be used in accordance with the
MOU.
SECTION 3: This resolution shall become effective immediately.

