CITY OF ROWLETT
CITY COUNCIL
SPECIAL MEETING
Our Vision: A well-planned lakeside community of quality neighborhoods, distinctive amenities, diverse
employment, and cultural charm. Rowlett: THE place to live, work and play.

Monday, July 20, 2020

5:30 P.M.

Municipal Building – 4000 Main

As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened into
closed Executive Session for the purpose of seeking confidential legal advice from the City Attorney on
any agenda item herein.
The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or called
Executive Session or order of business at any time prior to adjournment.
Due to the public health emergency and to conform with the social distancing requirements, the
City Council meetings will be held via teleconferencing. The public can view live on the City’s
website (https://www.ci.rowlett.tx.us/397/Streaming-Video) or via RTN16.
To listen to the meeting live, call 877-853-5247 and enter Meeting #: 838 2306 4149
To provide comment for the meeting, please send an email to CitizenInput@rowlett.com by 3:30
p.m. the day of the meeting. Please state whether your comment is regarding a specific agenda
item or a general comment to the Council. Your comment will be read into the record during the
meeting (must be within the 3-minute time limit). There will be no comments taken during the
meeting.
City Council may receive public input on any of the following items:
1.

Call To Order

2.

Discuss the COVID-19 event and take any necessary action. (20 minutes)

3.

Discuss the status of Coronavirus Aid, Relief, and Economic Security (CARES) Act funding
through the City's Dallas County and Texas Division of Emergency Management (TDEM)
Coronavirus Relief Fund allocations and take any necessary action. (60 minutes)

4.

Take Any Necessary Or Appropriate Action On Closed/Executive Session Matters

5.

Adjournment

Laura Hallmark
Laura Hallmark, City Secretary

I certify that the above notice of meeting was posted on the bulletin
boards located inside and outside the doors of the Municipal Center,
4000 Main Street, Rowlett, Texas, as well as on the City’s website
(www.rowlett.com) on the 27th day of July 2020, by 5:00 p.m.

City of Rowlett City Council meetings are available to all persons regardless of disability. If you require special assistance,
please contact the City Secretary at 972-412-6115 or write 4000 Main Street, Rowlett, Texas, 75088, at least 48 hours in
advance of the meeting.
City of Rowlett ~ 4000 Main Street, Rowlett TX 75088 ~ www.rowlett.com

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 07/20/2020

AGENDA ITEM: 2

TITLE
Discuss the COVID-19 event and take any necessary action. (20 minutes)
STAFF REPRESENTATIVE
Brian Funderburk, City Manager
EXECUTIVE SUMMARY
As part of an overall strategic priority of ensuring a safe community, the City Council has adopted
a goal to emphasize planning, preparedness, and prevention in emergency management. Since
the onset of the international outbreak of COVID-19, City staff has monitored the situation and
coordinated with external partners to ensure the City takes appropriate actions to safeguard staff
and the public. The purpose of this item is to brief City Council on the ever-evolving situation and
take any necessary action based on Federal, State and/or County declarations or orders.
Until this crisis is over, the Rowlett City Council will have a regularly scheduled weekly meeting
to receive updates on the COVID-19 event and take any necessary action.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

ENSURE A SAFE
COMMUNITY

Strategic Goal

2.1 Emphasize planning, preparedness, and prevention in
emergency management.

BACKGROUND INFORMATION
Since the World Health Organization (WHO) identified the international risk of the Coronavirus,
governmental and non-governmental agencies have been actively monitoring and coordinating
preparedness, prevention, and response efforts. On March 11, 2020, the World Health
Organization announced that the COVID-19 outbreak can be characterized as a pandemic. Since
that time, every level of government has declared the outbreak as an emergency or disaster. On
March 12, 2020, Dallas County Judge Clay Jenkins issued a Declaration of Local Disaster for
Public Health Emergency. On March 13, 2020, Mayor Tammy Dana-Bashian issued a
proclamation declaring a local disaster for the City of Rowlett.
These orders have been amended on several occasions for clarity and based on new information
to help combat the COVID-19 virus.

DISCUSSION
The following actions have been taken by governmental entities that currently affect the City of
Rowlett:
1. Presidential Proclamation on Declaring a National Emergency Concerning the Novel
Coronavirus Disease (COVID-19) Outbreak, issued March 13, 2020.
2. Executive Order by the Governor of the State of Texas Relating to the COVID-19
Preparedness and Mitigation, issued March 19, 2020 and as amended.
3. Declaration of a Public Health Disaster in the State of Texas by the Commissioner of the
Department of State Health Services, issued March 19, 2020.
4. Declaration of Local Disaster for Public Health Emergency by Dallas County Judge Clay
Jenkins extending the original declaration to April 30, 2020 by the Dallas County
Commissioners Court, issued March 13, 2020 and as amended.
5. Declaration of a Local Disaster for Public Health Emergency by Mayor Tammy DanaBashian extending the original declaration to April 30, 2020 by the Rowlett City Council on
March 13, 2020 and as amended.
The Mayor and staff are communicating several times a day with various governmental entitites
and receiving updates on the COVID-19 outbreak.
With a focus on the recovery phase of the ongoing disaster, the City Council has established a
Reopen Rowlett Responsibly steering committee to inform and guide the community on how to
reopen Rowlett from the COVID-19 pandemic responsibly and gradually while protecting our most
vulnerable populations and maintaining a fully functioning health care system. The committee was
convened on April 20, 2020 and will work with industry representatives across the city to develop
and implement plans to reopen Rowlett. The steering committee has adjusted its meeting
schedule to coincide with the milestones established by the Governor’s reopening plan.
Governor Abbott unveiled a phased plan to reopen the Texas economy on April 27, 2020. The
details of the plan are contained in Texans Helping Texans: The Governor’s Report to Open
Texas. The full report is available on the City’s COVID-19 website at:
https://www.ci.rowlett.tx.us/1780/2019-Novel-Coronavirus-COVID-19
FINANCIAL/BUDGET IMPLICATIONS
N/A
RECOMMENDED ACTION
No action. For information purposes only.
ATTACHMENTS
Current versions of the orders referenced above may be found on the City’s COVID-19 website
at:
https://www.ci.rowlett.tx.us/1780/2019-Novel-Coronavirus-COVID-19

CITY OF ROWLETT
COUNCIL AGENDA ITEM
AGENDA DATE: 07/20/2020

AGENDA ITEM: 3

TITLE
Discuss the status of Coronavirus Aid, Relief, and Economic Security (CARES) Act funding
through the City’s Dallas County and Texas Division of Emergency Management (TDEM)
Coronavirus Relief Fund allocations and take any necessary actions. (60 minutes)
STAFF REPRESENTATIVE
Brian Funderburk, City Manager
Ed Balderas, Emergency Management Coordinator
EXECUTIVE SUMMARY
The Coronavirus Aid, Relief, and Economic Security (CARES) Act was passed by Congress and
signed into law by President Trump on March 27, 2020. This over $2 trillion economic relief
package was designed to protect the American people from the public health and economic
impacts of COVID-19. The CARES Act provides fast and direct economic assistance for American
workers, families, and small businesses, and preserves jobs for American industries.
To date, $3,688,025 has been made available to the City from the Treasury Department’s CARES
Act-authorized Coronavirus Relief Fund (CRF) program. These funds can be used to provide
assistance to businesses, households, and public organizations impacted by or responding to the
COVID-19 public health emergency.
STRATEGIC PRIORITY AND GOAL(S)
Strategic Priority

GOVERN
TRANSPARENTLY &
INCLUSIVELY

Strategic Goal

1.8 Provide accurate and timely information to policy makers
and the public.

BACKGROUND INFORMATION
The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) established the
Coronavirus Relief Fund (the “Fund”) and appropriated $150 billion to the Fund. Under the
CARES Act, the Fund is to be used to make payments for specified uses to States and certain
local governments; the District of Columbia and U.S. Territories (consisting of the Commonwealth
of Puerto Rico, the United States Virgin Islands, Guam, American Samoa, and the
Commonwealth of the Northern Mariana Islands); and Tribal governments.

The City of Rowlett has been allocated funding through both the Dallas County and State of Texas
Coronavirus Relief Fund (CRF) programs from the Treasury Department totaling $3,688,025. The
total Dallas County CRF allocation to the City of Rowlett is $3,248,960. Generally, the City has
been provided with great flexibility in how it chooses to spend these funds, so long as expenditures
are consistent with Treasury guidance on the use of these funds. The current State allocation,
through the Texas Division of Emergency Management (TDEM) CRF program, is $439,065. The
City has less flexibility on the use of these funds. For example, the total potential amount of
funding available to the City of Rowlett for a business or household assistance program from its
current Texas DEM CRF allocation is $109,766. However, current restrictions on the use of funds
from both program allocations make it necessary to retain this amount to fund the City’s COVID19 response reimbursements. Future allocations from and programmatic changes to the TDEM
CRF program may increase the amount of funding available for business and household
assistance.
On May 29th and June 2nd, the City held two special Work Sessions to discuss the CARES Act
Funding and its possible uses. At that time, the City had limited information from Dallas County
and the State of Texas to ensure that these federal funds would not be duplicated forcing the City
of Rowlett to have to pay back any grant dollars.
At
the June
2nd,
meeting,
the
City
Council
provided
guidance to set aside
50% of the funds to
assist individuals with
rental/mortgage
assistance and utilities,
small businesses with
business
interruption
costs and nonprofit
agencies
providing
support to residents
impacted by COVID-19.
The City also set aside
25% to reimburse the City for its own COVID-19 response related expenses such as personnel,
supplies and equipment.The final 25% was reserved for future expenses to provide flexibility if
there is a second surge resulting in increased need for community response.
Business Assistance
The Dallas County Emergency Business Assistance Program (EBAP) is currently set to issue
three rounds of funding. The first round set aside $5 million for the program. The application period
for round one received over 1,000 applicants and closed on June 28, 2020. Out of 588 preapplications deemed eligible, 26 were from Rowlett businesses. Of those 26, 17 were awarded a
loan after being randomly selected to complete a full application. The total funding provided for

these 17 businesses was $255,000. On Friday, July 10, 2020, another $30 million was set aside
to fund the program through a second round. The application for this round opened on July 13,
2020 and will close July 26, 2020. Cities participating in the Dallas County CRF allocation program
have an opportunity to opt-in for a third round of funding. In choosing to opt in, cities will determine
the amount to set aside for EBAP awards specific to their city. However, as of the drafting of this
staff report, staff is still waiting for verification that funding for the third round will be limited to only
businesses on the Dallas County portion of Rowlett. To opt in, the City must sign and submit the
County’s Letter of Intent to Participate in the Dallas County Emergency Business Assistance
Program (Attachment One) to Dallas County by July 21, 2020. The City of Rowlett can also
choose to continue to administer the program itself.
Due to low participation rates in round one, Dallas County made significant changes to the
parameters of the EBAP for the second round. These parameters will be retroactively applied to
round one and be maintained for the third round. The Dallas County Emergency Business
Assistance Program Overview – Round 2 (Attachment Two) document provides an overview of
these parameters. The following are some of the changes made by the second-round parameters:
▪ The maximum loan amount was increased from $15,000 to $50,000.
▪ The annual gross income cap was increased from $1.5 million to $10 million.
▪ Businesses that received PPP or other federal assistance (e.g., EIDL) can apply, so long
as their assistance did not exceed $50,000. Federal assistance received will be deducted
from the $50,000 max.
▪ The loan forgiveness requirements were relaxed. Recipients are now only required to
retain 60%, not 90%, of their March 1, 2020 full-time employee count and payroll. Loan
forgiveness will occur over a period of four months, with 25% of the loan forgiven each
month. Any amounts not forgiven after four months will have to be paid back within eight
months. A 1% interest rate will be applied to the remaining loan amount.
On April 13, 2020, City Council authorized the expenditure of $100,000 for the Rowlett Business
Stimulus (ROBUST) Grant through the Rowlett Community Organizations Active in Disaster
(RCOAD) Committee. A total of $102,052 in ROBUST Grant awards were issued to nineteen
Rowlett businesses. Staff has submitted a request for reimbursement for this expenditure through
the Dallas County CRF program. However, a request for approval of a proposal to fund remaining,
eligible ROBUST Grant applicants has not been submitted, due to significant changes to the
Dallas County EBAP. A request for approval of a nonprofit version of the ROBUST Grant program
has also been submitted to Dallas County CRF staff, and City staff are working through the
approval process. More details on this program can be found in the ROBUST-NP Grant Program
Proposal (Attachment Four) document.
Individual Assistance
On May 19, 2020, the Dallas County Commissioners Court approved contracting with both
Catholic Charities and Jewish Family Services to administer an Emergency Housing Assistance
Program (EHAP) with $5 million from the County’s CRF allocation. More details on the Dallas
County EHAP can be found in the Dallas County EHAP Flyers and FAQs (Attachment Three)
document. On June 16, 2020, the Dallas County Commissioners Court authorized a transition

from Catholic Charities and Jewish Family Services to Dallas County Health and Human Services
(DCHHS) in the administration of the EHAP. An additional $10 million in EHAP funding was also
approved by the Dallas County Commissioners Court on June 16, 2020. On July 1, 2020, DCHHS
transitioned administration of the EHAP to fifteen temporary staff (one Case Manager and
fourteen Case Workers). At this time, Catholic Charities and Jewish Family Services are
continuing to process initial EHAP applications and complete the terms of the initial contract.
Another application period opened on July 1, 2020 and closed July 9, 2020. Over 6,000
applications were received and approximately 1,500 were deemed eligible. As of the drafting of
this staff report, it is unknown how many Rowlett households applied for assistance through the
Dallas County EHAP and when another application period will be initiated. However, Dallas
County has stated that additional housing funding will be allocated as necessitated by demand.
Additionally, staff does not expect Dallas County to administer an opt-in program for Rowlett nor
administer any funds to households on the Rockwall County portion of Rowlett.
DISCUSSION
While City staff was anticipating the possibility of being able to implement its business and
household assistance programs through Dallas County and its contractors, several developments
now require the City to administer its own separate programs. Additionally, staff now believes that
sufficient guidance and procedures have been made available to reduce concerns of potential deobligation of funds. Therefore, staff is seeking direction from City Council on continued CRFbased business, household, and other assistance programs in Rowlett.
For the individual or household assistance program, the City could adopt parameters similar to
those of the Dallas County program or the City of Garland program. The two tables below provide
a breakdown of the key eligibility parameters and the calculated area median income (AMI) figures
used by both programs. For example, the City could choose an AMI limit of 120%, like the City of
Garland, in order to allow it to capture households with most recent U.S. Census Bureaucalculated median household income of $96,296 (2018).

Program
Dallas
County

Garland

Key Individual/Household Assistance Eligibility Parameters
Monthly
Total
Income
Type of
Other
Maximum
Maximum
Cap
Assistance
Assistance
Assistance
Assistance
Public
80%
$4,500
housing
AMI
Rent,
and other
$1,500
mortgage, and CARES Act
utility
funding
120%
$9,000
not
AMI
allowed

Minimum
Residency
Requirement
Resident of
Dallas
County
Resident
since at least
March 1,
2020

Area Median Income (AMI) Limits
Program
Dallas
County
Garland

FY 2020
AMI
Limit
Category

1
Person

2
Person

3
Person

4
Person

5
Person

6
Person

7
Person

8
Person

80%

$48,300

$55,200

$62,100

$68,950

$74,500

$80,000

$85,500

$91,050

120%

$72,400

$82,750

$93,100

$103,450

$111,700

$120,000

$128,250

$136,550

Clearly, the City can run its own programs and the administrative cost associated with contracting
with third party vendors and/or paying staff to help administer the programs is allowable. In
addition, running our own programs means that Rowlett has some flexibility with regard to the
program criteria that we would not have if Dallas County administered our programs for us. For
example, Dallas County is using 80% of the Average Median Income (AMI) as an income cap to
provide individual assistance. However, some other cities are using higher caps such as the City
of Garland which has capped income at 120%.
For nonprofit assistance, staff is seeking direction on the level of funding and the parameters for
its proposed ROBUST-NP grant program. The Dallas County CRF has repeatedly provided
conflicting guidance on the eligibility of funding programs for non-profits. In the July 10, 2020
Dallas County CRF FAQ update, Dallas County CRF staff provided the following guidance to the
same question asked by several jurisdictions:
Question – “We are creating a program to assist non-profits who have experienced
increased demand and provided additional services due to COVID-19, would this proposal
be approved?”
Answer – “If you feel you are ready and have the appropriate supporting documentation,
please go ahead and submit your request to the CARES teams following our municipal
guidelines. This will allow us to review the request in full and determine if there are any
items that are an ineligibility concern. We ask that municipalities ensure any funding
passed to non-profit organizations to help them with their new essential or increased
services, including a demonstrated need for more supplies or through a contract to provide
economic support for those experiencing a financial impact, ties back to the pandemic
response and aligns with what the U.S. Department of Treasury considers to be eligible.”
Based on this guidance, it would appear that the City could provide assistance to certain nonprofits that have and continue to provide services in direct support of the COVID-19 public health
emergency.
Finally, staff is seeking direction on any other assistance programs to be funded through its CRF
allocations.
For financial assistance, staff is seeking direction on the following:

1. Is there consensus from Council to participate in round three of the Dallas County
Emergency Business Assistance Program? If yes, the City will be required to use Dallas
County’s program criteria described above. Also, if the City chooses to participate, the
Letter of Intent must be signed and submitted to Dallas County by July 21, 2020.
2. If there is consensus from Council to manage our own business assistance program if
Dallas County does not allow the City to include its Rockwall County-based businesses
through the EBAP application process at the same level and program criteria?
3. If there is not consensus to participate in the Dallas County EBAP, is there consensus on
what parameters and level of funding for the City to run its own business assistance
program.
4. Is there consensus from Council regarding the level of funding and program criteria for
individual assistance?
5. Is there consensus from Council regarding assistance to non-profit agencies?
FINANCIAL/BUDGET IMPLICATIONS
There is no direct financial impact from this agenda item. Based on feedback, City staff may bring
forward resolutions or other formal action for Council approval.
RECOMMENDED ACTION
Provide direction on allocations and parameters for continued CRF-based business, household,
and other assistance programs in Rowlett.
ATTACHMENTS
Attachment One – Letter of Intent to Participate in the Dallas County Emergency Business
Assistance Program
Attachment Two – Dallas County Emergency Business Assistance Program Overview – Round 2
Attachment Three – Dallas County EHAP Flyers and FAQs
Attachment Four – ROBUST-NP Grant Program Proposal

Letter of Intent to Participate in the Dallas County Emergency Business
Assistance Program

The City / Town of ___________________________ requests to participate in a supplemental
round of funding for the Dallas County Emergency Business Assistance Program by earmarking
$___________________________ of the City’s / Town’s Coronavirus Relief Fund allocation
received from the County under the conditions set below.

Funding committed by the City / Town will:
1. Only be awarded to businesses within the jurisdiction of both the City / Town and Dallas
County.
2. Not be awarded until after Dallas County EBAP funds have been fully awarded.
3. Be awarded under the same eligibility criteria set by the Dallas County Emergency
Business Assistance Program.

EXECUTED this _______ day of ______________, 2020.

City / Town of _____________________

_________________________________
BY:

___________________________

Dallas County Emergency Business Assistance
Program Overview
Dallas County believes in the power of small business. The goal of the EBAP
is to quickly provide eligible small businesses up to $50,000 in emergency
financial assistance in the form of a forgiveable loan.
Businesses must meet eligibility requirements, including being located in Dallas County (except the
City of Dallas) and demonstrate a decrease in revenue of at least 25% due to COVID-19.
1. Pre-applications will be accepted between July 13 and July 26, 2020.
2. After answering the first 11 questions in the pre-application, you will be notified whether you
appear to be eligible for an EBAP loan.
3. If you appear to be eligible for an EBAP loan, you will be required to answer additional
questions. If you do not answer all of the questions, your pre-application will not be considered.
4. Late pre-applications will not be accepted.
5. All pre-applications may be completed online at:
https://www.surveymonkey.com/r/EBAP2
6. The pre-application is available in English and Spanish.
7. You may use your smartphone, tablet, or desktop to submit a pre-application.
8. Please attempt to fill out the pre-application online first. If you still have questions about the
application, leave a voicemail message at 214-845-7673 or email NTXsmallbiz@ndconline.org.
Your message will be returned within one business day.
9. The third-party administrator for the EBAP is the National Development Council (NDC), a
national economic development non-profit. You can learn more about NDC and the EBAP here:
https://ndconline.org/ntxsmallbiz/
10. Not all eligible businesses will be invited to submit a full loan application. After the preapplication period closes, NDC will use a randomized selection process to select the eligible
businesses that will be invited to submit a full application.

https://ndconline.org/ntxsmallbiz/

Email:

ntxsmallbiz@ndconline.org

Phone: (214) 845-7673

Q1. Who is eligible?
Businesses must be physically located and operating in Dallas County, but not in the City of Dallas.
Businesses must have no more than 100 employees as of March 1, 2020 and have an annual gross income
of less than $10 million in 2019.
Businesses must have been in existence on or before February 1, 2019.
Businesses must have experienced a loss of at least 25% in income since March 1, 2020 due to COVID-19.
Determining eligibility is the first step in the process. Borrowers must comply with all program requirements,
including submitting required documentation and signing a promissory note and personal guaranty, in order to
receive funding.
Q2. Who is not eligible?
Employees of Dallas County or any board/commission members.
Persons/entities who are a party to a lawsuit against Dallas County.
Persons/entities who have been a party to a contract with Dallas County that has been terminated because
of insufficient performance within the past 13 months.
Businesses cannot be a franchise, non-profit, operate as an age-restricted business or receive its primary
income from rental/income-producing properties.
Businesses cannot be delinquent in the payment of federal, Dallas County, or local taxes.
Businesses cannot have received more than $50,000 of Paycheck Protection Program assistance.
Q3. How does the randomized borrower selection process work?
1. All fully-completed pre-applications submitted by eligible applicants between July 13-July 26, 2020 will
be included in the randomized borrower selection process.
2. NDC will use the List Randomizer from Random.org to generate a randomly-ordered list of businesses.
3. 20% of the businesses selected to move on to the next funding stage will be located in
Priority/Strategic Areas and 40% of the businesses selected to move on to the next funding stage will
have less than 50 employees.
Q4. Why can't all eligible businesses submit a full EBAP loan application?
Dallas County anticipates that demand for loans will exceed the amount of funding available. A randomized
borrower selection process will allow for outcomes that are more equitable than "first come, first serve."

https://ndconline.org/ntxsmallbiz/

Email:

ntxsmallbiz@ndconline.org

Phone: (214) 845-7673

Q5. How is the fund
NDC will contact bo
provided by the Fed

Q5. If I am invited to submit a full loan application, what documents will I be required to
submit?
Borrowers who are invited to submit a full loan application will receive a checklist of required
documents. Some of those documents include: 2018 & 2019 business and personal tax returns (if
2019 is available), driver's license or state identification card, IRS Form 941 for Q1 2020 or Texas
Employer Quarterly Wage Report Form C3 for Q1 2020, signed monthly profit and loss statements
for January-May 2020, documentation related to your expenses, and borrower certifications,
among other documents.
Q6. Is everyone eligible to receive a $50,000 loan? How is the maximum loan calculated?
$50,000 is the maximum loan amount. The actual loan amount (up to $50k) will be based upon the
total of
3 months of business:
+ payroll,
+ lease payments,
+ utilities,
+ the renting of existing equipment,
+ the payment of existing business-related loans for equipment, vehicles, and/or real estate,
+ $3000 of restart-up capital.
Q8. What are the eligible uses of funds?
Funds may be used for working capital.
Q9. Can the loan be forgiven?
Yes, if you stay in business for four months and retain 60% of your March 1, 2020 full-time
employee count and payroll. One-fourth of the loan is eligible for forgiveness per month.
Q9. How will funding be disbursed and what is the source of the funding?
If NDC determines that the borrower meets all program criteria, the borrower will be asked to sign
a promissory note and personal guaranty. Funding will be disbursed within two weeks of the
borrower submitting all required documents. The source of funding is federal CARES Act funding;
specifically the Coronavirus Relief Fund that allows for small business assistance to reimburse the
costs of business interruption caused by required closures related to COVID-19.

https://ndconline.org/ntxsmallbiz/

Email:

ntxsmallbiz@ndconline.org

Phone: (214) 845-7673

Need assistance with mortgage,
rental and utility bills due to
COVID-19?

____
Applications processed through a
lottery system

____

EMERGENCY HOUSING
ASSISTANCE PROGRAM
(EHAP)
FUNDED THROUGH
CARES ACT
Provides short-term rental, mortgage, and utility assistance to low
income Dallas County residents living outside of the City of Dallas
economically affected (loss/reduction of income) by the spread of
COVID-19.

Pre-screening application will start
being accepted on-line Wednesday,
July 1, 2020 at 10:00 a.m. (CT) and
close on Thursday, July 9, 2020 at
4:00 p.m. (CT)

____
Length of assistance not to exceed
3 months

____
You may visit
www.dallascounty.org/ehap
For more information about
the program
and required documents
ELIGIBILITY






Must reside outside the city of
Dallas but within Dallas County;
Currently not receiving housing
assistance through another entity;
Household income is less than
80% of AMI; and
Must have suffered an economic
impact due to COVID-19.

DALLAS COUNTY HEALTH
AND HUMAN SERVICES
2377 N. Stemmons Fwy.
Dallas, TX 75207
(214) 819-1968
Monday-Thursday 9:00 a.m. - 4:00 p.m. (CT)

www.dallascounty.org/ehap
- Applicant must be 18 years of age or older to apply

Dallas County is pledged to the letter and spirit of U.S. policy for the achievement of equal housing opportunity. We
encourage and support an affirmative advertising and marketing program in which there are no barriers to obtaining
housing because of race, color, religion, sex, handicap, familial status, or natural origin.

Frequently Asked Questions:
Q. Why was the Emergency Housing Assistance program, (EHAP) initiated?
A. In response to the disproportionate amount of jobs lost, high unemployment rate, and the onset of public health crisis due to
COVID-19 which negatively impacted households and their income, on May 5, 2020, the Dallas Commissioner’s Court
legislated the Emergency Housing Assistance Program to provide relief for Dallas County residents residing outside the City
of Dallas.
Q. What services are available for EHAP?
A. Rental Assistance or Mortgage Assistance and Utility (Water Sewage) bill payment assistance.
Q. What is the amount of an EHAP assistance Payment?
A. A maximum amount of $1,500 per month, for up to three months, may be provided under this program for housing expenses
such as rent or mortgage payments, and utilities. Funds may be used to pay all or any part of these expenses, including arrears
that occurred on or after March 1, 2020, supported by documentation that such arrears resulted from economic impact due to
COVID-19. Funds will be paid directly to the landlord or mortgagee or utility provider on behalf of the applicant. Provided
assistance will never exceed the difference between 30% of the current household’s income and the program’s reasonable rent
standard.
Q. Who should apply for EHAP?
A. Anyone residing in Dallas County outside of the city of Dallas impacted by COVID-19, who is not receiving assistance or
living in Public Housing, Housing Choice Voucher Program (Section 8), and does not receive housing assistance from any
other entity. Households with income of 80% or less of the Dallas Area Median Income (AMI) with documented proof that
their income has been affected by the current COVID-19 pandemic.
Q. If I submit and meet the eligibility criteria, is EHAP obligated to provide rental/mortgage/utility assistance?
A. Meeting the eligibility criteria alone does not obligate EHAP to provide assistance to any applicant. Only completed
applications meeting eligibility criteria, and supported by required documentation, will be considered for assistance subject to
availability of funds.
Q. Are other agencies providing similar assistance?
A. Yes. The Catholic Dioceses of Dallas and Jewish Family Services of Greater Dallas are providing similar short-term
assistance.
Q. If I receive assistance from the Catholic Dioceses of Dallas or Jewish Family Services of Greater Dallas, am I eligible
to apply for the EHAP?
A. No. Funds may not be utilized for assistance simultaneously from multiple organizations. To be eligible, Dallas County
EHAP requires that applicants are not currently receiving housing assistance from any other entity. The total EHAP assistance
cannot exceed three months.
Q. How do I apply for the EHAP?
A. You may apply for EHAP by completing the Pre-screening Application form. The Pre-screening Application is online in
English and Spanish. You may visit www.dallascounty.org/ehap to find the link to the Pre-Screening Application.
If EHAP eligibility criteria is met in the Pre-screening Application process you will be contacted to schedule an intake
appointment; and, will be informed regarding the required supporting documents, including proof of the economic impact due
to COVID-19, to successfully complete the intake process. If there is technical difficulty in accessing the link, applicants may
call the EHAP telephone number at (214) 819-1968, Monday-Thursday from 9:00 a.m. - 4:00 p.m. (CT).
Q. I do not have access to the internet, how do I apply?
A. Starting July 1, 2020, please call the EHAP line at (214) 819-1968, Monday-Thursday from 9:00 a.m. - 4:00 p.m. (CT), to
be pre-screened over the phone.

Q. Will the EHAP pay me if I meet the eligibility criteria?
A. No. the money is paid directly to the landlord for rental assistance or the lender for mortgage assistance or the utility provider
for Water/Sewage assistance. Your landlord/mortgage company/utility (water sewage) provider must be willing to accept
payment on your behalf.
Q. Does my EHAP application guarantee the payment assistance?
A. No. The EHAP payment assistance is subject to the availability of funds.
Q. What is the EHAP lottery system?
A. The EHAP lottery is a system wherein eligible pre-screened applications will be randomly sorted utilizing a computer
algorithm. Applicants will be contacted according to a Sequenced Lottery Number (SLN) assigned through the lottery system.
Q. How will the application for my rental/mortgage/water utility assistance to be processed?
A. Applications are processed through a lottery system. The lottery system randomizes the order in which eligible pre-screened
EHAP applications are processed for assistance. We do anticipate a high demand, so please exercise patience. Payments will
be processed as promptly as possible.
Q. Will the EHAP pay electric and gas bill if I meet the eligibility criteria?
A. No. EHAP funds are earmarked for rental assistance/mortgage assistance/utility (water sewage) bill payment assistance.
However, you will be referred to Dallas County’s CEAP program and external agencies that offer such assistance.
Q. Do I have to pay back any of the EHAP assistance that I receive from Dallas County?
A. No. Dallas County will not ask you to pay the money back for rental/mortgage/utility (water/sewage) bill payment assistance.
Q. My family member moved in with me during the COVID-19 Shelter-in-Place Ordinance, would I be eligible to apply
for the EHAP?
A. Yes. Another family member moving in the house does not preclude applicants from including the member as part of the
household. However, that family member’s income, if any, must be included to the household’s total income for eligibility
determination.
Q. My job laid me off due to COVID-19 Shelter–in-Place Ordinance, would I be eligible to apply for the EHAP?
A. Yes. The housing expenditures you incurred while sheltering-in-place may qualify you for EHAP.
Q. My job was part time and closed for 30 days due to COVID-19 Shelter-in-Place Ordinance; would I be eligible for
the Emergency Rental/Mortgage Assistance program?
A. Yes. The housing expenditure you incurred while sheltering-in-place may qualify you for emergency rent/mortgage/utility
assistance.
Q. My job laid me off December 2019 due to economic impact, would I be eligible to apply for the EHAP?
A. No. The onset of the economic impact has to be established on March 1, 2020 and after. However, EHAP may be able to
make a referral for assistance through other agencies.
Q. Is my housing unit subject to Housing Quality Inspection (HQS)?
A. For EHAP, HQS inspection of properties will be conducted if property is built before 1978. Unit must pass the HQS
inspection to be eligible for assistance.

ROBUST Grant
Rowlett Business Stimulus Grant

Non-Profit CARES Initiative
PURPOSE:
The Rowlett Ready program of the Rowlett Community Organizations Active in
Disaster (RCOAD) recognizes that non-profit organizations are suffering from
financial impacts of the COVID-19 pandemic. The RCOAD Board of Directors and
the Rowlett City Council feel strongly that Rowlett non-profits need our support
during this extraordinary health crisis. The Rowlett Business Stimulus (ROBUST) grant
program provides short-term, immediate financial aid to non-profits who have
sustained economic losses due to the COVID-19 pandemic or need financial
assistance in developing the capabilities necessary to provide a COVID-19
related service. The grant program will not replace lost revenue. Non-profits are
encouraged to seek out additional sources of funding in addition to this grant.
The ROBUST grant Non-Profit CARES Initiative provides a maximum award total of
$15,000 per non-profit as described below.

CRITERIA:
The program is open to all non-profit organizations with physical addresses
located within the City of Rowlett who meet the following criteria:
1. Must have a Rowlett based office or addressed location.
2. Must have been in continuous operation for a period of at least six months
prior to the application date.
3. Must be an incorporated, non-profit organization in good standing with
the Texas Business Organizations Code.
4. If the applicant is a qualified 501(c)(3), they must be in good standing and
listed in the most current IRS Publication 78.
5. Must be in good standing with the City of Rowlett with respect to taxes,
fees, utility payments, and other financial obligations to the City.
6. Must provide programs or services to all Rowlett residents, regardless of
age, race, ethnicity, religion, sex, or any legally protected classification.

7. Must not have a conflict of interest (no award may be made to any
business entity or person whereby grant consideration may be a violation
of Chapter 171, Texas Local Government Code).
8. Must provide a COVID-19 related service.

EXCLUSIONS:
Private foundations, trusts, healthcare, booster clubs, labor and political entities
are specifically excluded.

NOTE:
Participation in this grant may or may not affect your eligibility to participate in
other grant programs. Applicants are encouraged to research any possible
conflicts or duplication of payment issues in advance.

PRIVACY INFORMATION:
Information provided in this application may be considered public records and
may be subject to public disclosure through the Texas Public Information Act. If
submitted information is considered by the applicant to be confidential or
protected as a trade secret, the information must clearly be marked as such.
Unless otherwise prohibited, all information, including grantee lists, is subject to
public release.

DESCRIPTION:
Applicants may be eligible for up to maximum of $15,000 in total funding for the
following:
•

•
•

Direct expenses beginning March 13, 2020 resulting from COVID-19
impacts, including safety training, purchasing of personal protective
equipment, and other costs associated with providing a COVID-19 related
service (e.g., food distribution, distribution of supplies to vulnerable
populations).
Funding for future programs or services that support the community at large
and are related to COVID-19.
Funding for operational expenses in three categories: lease, payroll, and
utility assistance for up to 3 months or the maximum grant amount.
Payments in this category are made monthly, based on demonstrated
needs with documentation.
LEASE: Applicants must show proof of a lease and the monthly amount
due. Payments will only be made directly to the landlord, or leasing

agent. No payment will be made to directly to the grantee. Lease
assistance grants will only be disbursed for future or current lease
payments. Past due lease payments are not an allowable expense
under this grant.
PAYROLL: Applicants may be eligible for up to $500 per FTE (full time
equivalent) as of April 1, 2020, to a maximum of $15,000 per applicant.
Must show proof of payroll for the payroll closest to April 1, 2020.
Payments will only be made to the legal non-profit name. Payroll
assistance grants may only be used for future payroll obligations. Past
due payroll obligations are not an allowable expense under this grant.
UTILITIES: Applicants may be eligible for up to 3 months to a maximum of
$15,000 in funding for utility payments. Applicants must show proof of
charges with a utility bill. Payments will only be made to the Utility
provider. Utility assistance grants may only be used for future utility billing
obligations. Past due utility obligations are not an allowable expense
under this grant.
In any case, total funding in any combination of assistance categories cannot
exceed the $15,000 maximum per applicant.
The non-profit CARES initiative program will not fund the following:
• Scholarships
• Debt Service or Loans
• Loss of Revenue
• Prizes or Awards
• Sporting Events
• Political Events, Campaigns or Lobbying
• Individuals
• Non-Rowlett based programs or services
• Third party grants or distributions

Required Documentation:
1. Copy of IRS 501(c)(3) determination letter if available.
2. Copy of most recent IRS 990 or similar tax filing.
3. EXPENSE ASSISTANCE: Copies of expenses receipts related to COVID-19
operations or training.
4. PROGRAM ASSISTANCE: COVID-19 related program or service narrative
5. LEASE ASSISTANCE: Lease or other evidence of rental payment
6. PAYROLL ASSISTANCE: Payroll ledger closest to April 1, 2020, and evidence
of current payroll.

7. UTILITY ASSISTANCE: Utility bill or current period.
8. Additional information, documentation or clarification may be requested.

Application Process:
Applicants may apply online at http://www.RowlettReady.com/ROBUST-NP.
Applications will be reviewed on a first come, first served basis. Grants will be
awarded until approved funding is exhausted or the grant program is ended,
whichever occurs first. Applications will be accepted during a 7-day open period.
Continued funding of this grant is not guaranteed.

Sustainability:
Applicant agrees that if awarded, the non-profit organization will remain in
operation with current staffing and business operations throughout the
performance period, which ends November 30, 2020.

Program Limitations:
The Rowlett Business Stimulus Grant program, Non-Profit initiative is not intended
to and shall not be construed to confer any right, interest or entitlement to any
person or business entity, and any or all grants under this program may be
suspended, revoked or cancelled at any time. Applications for grants will be
uniformly considered based on compliance with eligibility criteria and on a firstcome-first-served basis only; awards will not be given nor considered on the basis
of age, race, ethnicity, religion, sex, or any legally protected classification. Due
to limited funding, no person or business entity will be allowed overlapping awards
or more than one award, nor more than the maximum allowable grant. RCOAD
reserves the right to decline any application for any non-discriminatory reason or
to approve and provide grants of less than the maximum amount. Following an
award, if any one or more of the Criteria is not met or it is discovered that an
application contains materially false or misleading information, then as a
condition of an award and of this program, the applicant shall immediately
refund all grant payments previously made and all costs incurred by the City
and/or RCOAD, including reasonable attorney’s fees.
By submitting an application or by accepting an award, it is an express condition
that the applicant and recipient indemnify, defend, release and hold harmless
the City, RCOAD, and its members, officials, employees and representatives from
and against any and all claims, liabilities, losses and expenses (including
reasonable attorney’s fees) directly or indirectly arising from or in connection with
any act, omission or conduct of the City and/or RCOAD.

