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September, 2022

Fiscal Year 2023 Budget

Approving the annual budget and determining the resulting
tax rate is the most important function of your City Council
and we take it very seriously. It is imperative that we utilize
your tax dollars in a fiscally responsible manner to bring value
to our citizens and our community.

Approving the annual
budget is one of the most
important functions of
your City Council.
Months of preparation
are involved each year
- we take our fiduciary
responsibility very
seriously.

Rowlett weathered the financial impact of the pandemic
better than many other cities who rely more upon tourism
and retail. Still, the City of Rowlett and the entire community
were affected by the difficulties the situation brought. As we
continue to recover from the pandemic environment in 2022,
strategic leadership and strong economic performance have
provided the City with the ability to reduce its property tax rates yet again, for
the 4th time since 2017. Unfortunately, this will not be true for utility and refuse
rates. In this economic climate with increasing inflation and higher interest
rates, many vendors for the City have increased their fees. This includes a
13% increase from the North Texas Municipal Water District, which is nearly
twice the rate increase originally communicated by the district.
Lots more information about what’s included, such as the addition of eight
police officers; funding for streets, alleys and road improvements; along with
the City’s strategy to recruit and retain top quality employees can be found on
the following pages. I appreciate your interest in learning about the FY2023
Proposed Budget!
Mayor Blake Margolis
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Fiscal Year 2023 Proposed Budget - $157.6 million
Proposed FY2023 Tax Rate - $0.681

A Community Together

Rowlett is realizing its vision to balance growth with its
small town feel to provide a place with affordable and
diverse housing, quality restaurants and retail, and major
employers; while caring for its existing neighborhoods and
maintaining its roads and infrastructure.

Recent Awards and Honors

2021
#3 Most Popular Mid-size Cities for Home Buying
Opportunity
#7 Mid-Size City w/Best Ratio of Median Home
Value to Income
#44 Best Small City to Start a Business
2020
AARP Age-Friendly Community
2019
Certified Scenic City - Gold Level - Scenic Texas
Top 10 Great Small Towns to Retire
#8 Fastest Growing City in the Country –US Census
Bureau
2015
#33 Top 50 Best Small Cities for Families

Despite the pandemic and its impact, economic development is ongoing within
the City, continuing to make it an incredible time to live in Rowlett. Construction
at Sapphire Bay progresses with the first $389 million in building permits already
issued and the next $600 million tranche expected this fall. With many new retail
and restaurant projects and a variety of diversified housing options now completed,
Rowlett is growing by leaps and bounds. For the first time in the City’s history,
we expect our population to top 70,000 in the near future. Our demographics are
attractive to developers of all types and sizes!
The City of Rowlett works to continuously add value to our community by
providing exemplary services and planning free family events all year long; by
offering low-cost amenities such as the Wet Zone Waterpark and the Rowlett
Community Centre; and by partnering with local organizations such as Keep
Rowlett Beautiful, Life Message and the Veterans Resource and Outreach Center
all in an effort to serve residents and customers.
In the past couple of years, there was a great deal of uncertainty in preparing the
proposed budgets due to the COVID-19 pandemic. For FY2023, although there
is much more predictability, even with the highest market value in recent history,
budget dollars remain at a premium due to the needs of a fast-growing community.
The FY2023 Proposed Budget takes into account available resources and allocates
revenues to the highest strategic priorities identified in the City’s Strategic Plan.

SEE MORE HERE...
In 2018, the City adopted its Strategic Plan, which
encompasses the City’s vision, mission, core values,
strategic priorities and goals.
The Strategic Plan provides the structure supporting
our mission, which recognizes our true purpose –
to serve. While developing the FY2022 budget we
focused on those elements in direct alignment with our
Strategic Plan to provide guidance and wisdom when
considering competing needs.

Fiscal Year 2023 Priorities and Highlights
Reduce the Property Tax Rate by 6.4 Cents

Great news - our economic growth is providing the
opportunity to lower the City tax rate yet again
Stragegic Priority
in FY2023. After reducing this tax rate three times
between FY2017 and FY2021, it was not possible
in FY2022. Property tax values have increased by a
record 24.0% this year compared to 9.8%, 10.0% and
Govern Transparently &
4.0% in FY2020, FY2021 and FY2022 respectively.
Inclusively
To be clear, due to these increased valuations by the
Central Appraisal Districts, Rowlett residents will still

Utility Rates

The Water and Sewer Enterprise Fund is in excellent
shape and recently received a solid AA- bond rating.
After lowering the water rate by 5% for two years in
Stragegic Priority
a row and the sewer rate by 5% for FY2022, Rowlett
was in the enviable position of not needing to increase
the water rate in FY2023. That was based on NTMWD
projected rate increase of 7%. However, due to inflation
and other factors, the NTMWD determined that it Govern Transparently &
would have to increase the water rate 13% in FY2023
Inclusively
and another 11% in FY2024. This means Rowlett will
have to increase its water rates resulting in the average
water user, based on 7,500 gallons per month,

Property Tax Exemptions and Tax Freezes
Property tax exemptions and tax freezes provided in Rowlett are some
of the most beneficial in the area. Homestead, veterans, disabled,
and over 65 exemptions in FY2023 will total almost $296 million in
taxable value. When combined with the over 65 tax freeze of nearly
$488 million, the total impact of exemptions and the freeze totals over
$783 million. This represents $5.5 million in tax revenue that will be
removed from the tax rolls and therefore not available to meet the
needs of a growing population. The impact of the exemptions and the
freeze is equivalent to 9.0 cents on the tax rate.
We value our seniors! Not only has Rowlett earned the “AARP Age
Friendly Community” designation, we were also named one of the “10
Great Small Towns to Retire” in US News & World Report. Rowlett
is one of the few cities in Dallas County to provide a tax freeze for
citizens over 65. While the provision of the over 65 exemption and the
senior tax freeze significantly reduces our property tax revenue, we
understand the need to provide our seniors with significant property
tax relief in this time of escalating property valuations.

Rowlett is one of only SEVEN cities in Dallas County
to provide a Senior Tax Freeze!

see an increase in property taxes, however keeping our
City tax rate as low as possible is always important. And
it is certainly a difficult task when weighing the need
for community resources against the need to keep our
community affordable for our taxpayers. The City Council
and City Manager have developed a budget that maintains
our city services and continues our capital investment to
the greatest extent possible, but also provides continuity to
the tax rate. The proposed tax rate is 0.681 cents.

paying an increase of about $2.21 per month.
Rowlett will not have to increase its sewer rates as its
treatment contract with the City of Garland is expected to
match the 5% increase that was projected and planned for.
There will be no changes to the drainage fee. However,
the refuse rate will increase $0.67 per month based on
a residential customer with one polycart. Additionally,
there will be similar increases for commercial accounts
depending on the size of dumpsters and frequency of
collection.

The City of Rowlett adopted the Over 65 Tax
Freeze in 2004. In addition, the City of Rowlett
provides a $30,000 tax exemption to seniors
over 65.
The Over 65 Tax Freeze is important for
seniors because it sets the maximum amount
of property taxes they pay each year to the
City of Rowlett over their lifetime. This is a
benefit to all seniors over 65 and a huge plus
for those on a fixed income.
Once an individual homeowner becomes 65,
the homeowner’s taxable value is reduced
by the $30,000 Over 65 Tax Exemption and
the resulting lower property tax bill becomes
permanently “capped”.
The Over 65 Tax Freeze is based on the
amount of property taxes paid at the time the
homeowner becomes 65, not on the property
value. This amount forms the permanent cap.
This benefit is permanent for as long as the
taxpayer owns the home.

Stragegic Priority

Ensure a Safe
Community

Public Safety

Like in many other fast-growing communities in North Texas, new development brings welcome enhancements to the
tax base and job creation, but also presents public safety agencies with challenges such as additional traffic and crime.
Rowlett must plan for these challenges.

Stragegic Priority

In the next few years, Rowlett will need to add additional police officers to meet the challenges associated with
Sapphire Bay as well as the growing trend in response time for priority one calls. While technology and other factors
can improve policing, it will take boots on the ground to affect response time.

Promote Operational
Excellence

For many years, Rowlett has reported the amount of time it takes for an officer to arrive once dispatched. For priority
one calls, this time averaged about 4:02 between 2016 and 2018. But this doesn’t tell the whole story. In fact, total
response time has increased from 5:28 in 2018 to 7:23 in 2021. This is because the amount of time it takes dispatchers
to find an available police officer was increasing. This is an alarming trend.
The City added eight new police officers in FY2020 and four were added in FY2022. As it takes four officers to add
one additional patrol car on the street around the clock, staff has projected the need for eight new officers per year for
the foreseeable future to prepare for new development and to meet the current growth in population. Therefore, eight
new officers are included in the FY2023 Proposed Budget. Also included are a child exploitation and cybercrime
forensic workstation, with funding for specialized cybercrime training. Additionally, to increase funtionality, the City
dispatch center will be reconfigured and replaced.

Did you know that the City of Rowlett was
one of the very first cities in Texas to receive
the StormReady designation?
This recognizes us as a community better
prepared to save lives from the onslaught of
severe weather through meticulous planning,
education, and awareness.
Measures include outdoor warning sirens
throughout the City; Connect Rowlett stateof-the-art phone, text and email alert system
to notify citizens of impending danger;
and the Rowlett Citizen Corps Council, our
highly-trained and award-winning emergency
volunteer groups.

Did you know that receiving the Achievement of Library Excellence Award by the
Texas Municipal Library Directors Association for the past 17 years ranks the Rowlett
Public Library among the top 10% of all public libraries in Texas? To encourage
community-wide literacy, the library offers GED & ESL tutoring services, story
times, a Summer Reading Program for all ages, informational programs for children,
families, and adults, as well as one-on-one technology education.
Stragegic Priority

Invest in Transportation
& Infrastructure

Stragegic Priority

Enhance Quality of Life

Stragegic Priority

Strengthen
Neighborhood Liveability

Stragegic Priority

Foster Economic Vitality

Enhance Quality of Life

Key goals are to seek and implement opportunities
to improve and expand public access to Lake
Ray Hubbard; create a destination-centered parks
system; and create spaces, activities, and events
for the arts, cultural enrichment, and community
celebrations.
For FY2023, we propose $90,000 in Park
improvement Capital Projects funding for such
projects as additional shade features and perimiter
fencing at Wet Zone Waterpark, water bottle fill
stations at some parks, a disc golf course at Pecan
Grove Parks, new pavilion at Twin Star Park and
enhancements to Scentral Bark Dog Park.

Invest in Transportation &
Infrastructure
Key goals are to upgrade residential streets, alleys,
drainage ways, and utility systems; improve traffic
flow across all transportation modes; collaborate
with DART and other transportation partners
to enhance regional connectivity; and provide
high-quality water distribution and wastewater
collections systems.
The FY2023 Proposed Budget includes –
• $1,209,835 in capital streets projects including
concrete repair, asphalt rehabilitation and
overlay, crack seal, foam injection, etc.;

Also included is $50,000 in funding for the Public
Art Program for acquisition and maintenance of
sculptures. We also propose to continue the annual
$25,000 allocation to the City-owned Waterview
Golf Course to improve visitor experience.

•

$613,439 for alley repairs and improvements;

•

and $5,000 additional funding for newly
mandated Commercial Driver’s License
(CDL) requirements.

Strenghthen Neighborhood
Liveability

Foster Economic Vitality

This priority generally includes functions such
as Community Development, Animal Services,
Environmental Services and Code Enforcement.
For FY2023, we propose additional funding to
the animal shelter's pet food budget. Additionally,
staff will revise the City’s Master Fee schedule
to better align Building permit and Food Service
permit fees structure with surrounding cities. Also
included is reconfiguring handling of credit card
charges to save the City $78,000 in credit card
processing fees and make the transaction fees
transparent to our customers.

A key goal of this priority is to create and promote
a positive brand identity. For FY2023, we have
included funding for a Downtown Master Plan
update.

Did you know that the City of Rowlett offers a program dedicated to helping residents
connect with one another and develop strong, cohesive neighborhoods? Neighborhood
Planning offers events and programs throughout the year such as the City Academy,
Neighborhood Summit, and NeighborFests. We also showcase the beautiful and unique
yards created by Rowlett residents throughout the city through the quarterly Yard of the
Season and Texas Smart Yard awards.
More info...

Rowlett is a Service Organization
Stragegic Priority

Promote Operational
Excellence

Rowlett’s commitment to remain a competitive
employer in the metroplex is maintained in this budget
by moving the City-wide pay scale to to the average
of all surveyed cities’ salaries and slightly higher for
public safety positions, as well as providing employees
merit and step increases.

Additionally, operating hours at City of Rowlett
offices and some facilities will extend beginning September 29, 2022. As a
service organization, adapting to the needs of our customers is paramount. The
longer hours will enhance in-person service opportunities for residents who may
experience challenges with the traditional 5:00 p.m. closing time. This strategic
shift also provides the City a competitive edge to recruit and retain the best and
brightest employees in a highly competitive job market.

Hours of operation as of September 29, 2022

8:00 a.m.-7:00 p.m. Tuesday
8:00 a.m.-6:00 p.m. Monday, Wednesday & Thursday, closed on Friday
• Utility Billing
• Action Center
• Development
• Police Records
Assistance Center

READ
FY2023 City Manager’s Proposed Budget

VIEW
FY2023 City Manager’s Proposed Budget
Presentation
WATCH
FY2023 City Manager’s Proposed Budget
Video

8:00 a.m.-6:00 p.m. Monday-Thursday, closed on Friday
• City Hall
• Public Works
• Human Resources
• Municipal Court
• Financial Services
• Engineering
• Community
• Economic Development
Development
• Fire Administration
8:00 a.m.-5:00 p.m. Tuesday-Saturday, closed on Sunday & Monday
• Animal Shelter (Animal Services operates seven days a week staff is always available to respond to any animal-related concerns.)
Police, Fire and Emergency Services will remain in operation 24 hours
a day, seven days a week. Both the Rowlett Public Library and Rowlett
Community Centre will continue operating on their current schedules.
Trash and recycling services will continue their existing Monday-Friday
schedule as well.

Looking back, 2020 and 2021 were years unlike any other in our community’s history.
Economically, conditions brought about by COVID-19 had the potential to be more
damaging than the 2015 EF4 tornado and even some aspects of the Great Recession. In
2022, recovery has been very quick, and it was hoped that the pandemic would be a shortterm blip on the radar. However, many economists believe it has exposed and/or created
vulnerabilities that our businesses, citizens and local government will have to address
for several years. The lack of workers in the job market has created an ultra-dynamic
environment as public and private employers compete with each other to fill open slots.
I am so grateful for the active partnerships, public and community leadership and our
citizen’s enduring commitment to serving their community. These connections make
our Rowlett stronger, as proven during the response to the 2015 tornado and further
demonstrated throughout the COVID-19 pandemic and the unprecedented winter weather events we
endured the past couple of years.
It is this sense of community spirit that makes Rowlett THE place to live, work and play.
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